SAINT PAUL AREA SYNOD
Ministry Site Profile | 2026 Bishop Election

The Saint Paul Area Synod will elect a new bishop in May 2026.
This is an exciting time in the life of our community as the people of the
Saint Paul Area Synod work to identify, nominate, and elect their next leader.
The election is a call process that will require time, reflection, prayer, and openness to the Spirit.

The Ministry Site Profile informs potential candidates about the synod’s mission and purpose,
congregations, rostered ministers, administrative structure, geographic location and context,
and ministry partnerships. Potential candidates are invited to use this information
as part of their spiritual discernment.

Additional information about the synod’s ministry can be found at spas-elca.org.

MISSION STATEMENT & CORE VALUES:

L follovoets ﬁfgzw we atre callled to-

i ACCOMPANY FAITH COMMUNITIES AND EQUIP LEADERS
FOR GOD’S MISSION IN THE WORLD.

Authenticity | Compassion | Connection | Curiosity




PURPOSE AND WELCOME STATEMENTS

STATEMENT OF PURPOSE

The Saint Paul Area Synod is made up of congregations, mission starts and institutions committed to
growing in faith and trust in Jesus Christ. Living out of our identity as Lutherans, we recognize we are
grasped by grace and are free to devote our energy to being church in a way that is rooted in tradition and
open to experimentation.

This means we will show up where we have not been before. We will walk with those who have felt
excluded, hurt or indifferent to the witness of the church. We will act with the confidence that God calls us
to meet Christ in every one of our neighbors.

Christ has begun this good work among us and is renewing us today for — deeper faith in the living God;
wider engagement in God's world; bolder trust in God's work through us;

In our common work we will: build partnerships that are local, global and mutually transformative;
embolden our public witness to justice and service; welcome possibilities for being church in a new day.
We are not there yet. We are on the way together.

WELCOME STATEMENT
Centered in Christ Jesus, we welcome you to the Saint Paul Area Synod (ELCA), a network of congregations
and other ministries. We are committed to the community around us and around the world.

We support, empower and advocate for all, believing God's love embraces all persons equally, no matter their
age, ethnicity, race, abilities, gender identity, gender expression, sexual orientation, citizen status, political
leanings, religious expression, or any other boundaries the world uses to decide who is worthy and who is not.

We are striving to be open and inclusive. We commit to loving YOU and caring for YOU by showing YOU the
love of Jesus that we have been taught through the Great Commandment to love God wholeheartedly and to
love one’s neighbor as oneself.




SYNOD SNAPSHOT

CONGREGATIONS
As of June 2025

The synod includes 106 congregations and mission
developments.

MEMBERSHIP

As of December 2024
Baptized Members ... 96,828
Confirmed Members..........cocnenrrnrrnnennerersernnes 72,878
Active Participants ... 59,145

Membership trends for congregations are mixed, following
similar patterns across the ELCA: In 2023, 54% of synod
congregations reported an annual decline in baptized
membership of more than 5%, while 35% of congregations reported stable membership and 13% of
congregations reported a membership increase greater than 5%.

Among active participants in synod congregations, 95% are white and 5% are persons of color. The number of
congregations reporting active participants with non-white ethnic backgrounds has increased in recent years.

FINANCIAL SUPPORT
As of December 2024

Regular giving by church members to synod congregations in
2024 totaled $57.8 million, with an additional $13.4 million in
designated giving. Total receipts for all synod congregations,
from all sources of income, totaled $86.7 million.

Beyond $1.8 million in regular mission support for synodical
and churchwide ministries, congregations also provided $3
million in benevolence sent directly to organizations (such as
camps, colleges, seminaries, campus ministries, social service
organizations, and global ministry organizations).

WORSHIP ENGAGEMENT
SYNOD CONGREGATIONS AS Of December 2024

Average On-Site Worship Attendance

Weekly worship services remain one of the primary
ways congregations share the Good News of Jesus
Christ in their communities. In addition to regular
weekly worship, many congregations offer midweek
experiences and a growing number provide for
livestreaming or on-demand worship opportunities.

Average weekly worship attendance:

ONmSITO eeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeeeee e e e eene 15,881
ONIIN e ee e e eene 10,943
Total weekly worship engagement............... 26,824




ROSTERED MINISTERS

As of July 2025 PASTORS ON SYNOD ROSTER

The Saint Paul Area Synod includes 442 442 Ministers of Word & Sacrament
Ministers of Word and Sacrament (Pastors)

and 46 Ministers of Word and Service

(Deacons).

The synod offers opportunities for

education, support and fellowship in its

rostered community. Ministeriums are

held twice per year with the fall event

held in partnership with the Minneapolis

Area Synod. The Bishop's Theological 263 Retired
Conference is offered each fall, with LIERKL By
opportunity for thematic scripture study,

worship, rest and cameraderie.

A monthly prayer gathering brings
rostered ministers together for prayer and
music. The six conferences of the synod e e e Bt
meet regularly as another opportunit EACDHS 2 : :

for suppgort ar>1/d conversation. Additioynal 46 Ministers of Word & Service
support is available through a variety of
cohort opportunities.

1onlLeave
From Callor
on Disability

28 Retired
From Ministry




LEADERSHIP AND ADMINISTRATION
SYNOD OFFICE

The synod office is located within Christ Lutheran
Church on Capitol Hill at the corner of University
Avenue and Rice Street in St. Paul — diagonally
across from the Minnesota State Capitol
building.

SYNOD STAFF

In addition to the bishop, the current

synod office staff configuration includes 8.0 FTE
positions:

+ Director for Evangelical Mission/
Assistant to the Bishop for
Congregational Vitality (position partly
funded by the ELCA)

« Assistant to the Bishop for Vocational
Formation

* Interim Assistant to the Bishop for Call Processes

« Director of Bega Kwa Bega

« Executive Assistant to the Bishop & Lilly Grant Program Director

+ Director of Communications

« Finance Administrator

« Front Office Administrator / Event Planner

« Special Advisor to the Bishop

Employment of synod staff is co-terminus with the completion of a bishop's term;
i.e., all staff may be asked to resign, with the possibility of rehire. As the synod'’s
chief executive, the bishop may reconfigure the staff as deemed necessary to carry
out the synod’s mission priorities.

GOVERNANCE

The Synod Assembly is the synod'’s highest legislative authority and meets annually
to conduct business. Between meetings of the assembly, the Synod Council

serves as the board of directors of the synod and has representation from all six
conferences. Some council positions are elected during conference assemblies and
others during Synod Assembly.

SYNOD BUDGET

The synod has an annual budget of $2.3 million (for fiscal year 2026). Revenue from mission support (financial
support from congregations directed to the synod) accounts for an average of 2.33% of congregational
budgets and 3.25% of regular giving.

In addition to ongoing mission support, over the past five years the synod has successfully engaged in

a capital campaign which has raised more than $2 million to date. The Planting Hope Campaign (now called
The Planting More Hope Campaign) will conclude in May 2026. Campaign goals aimed to provide a
transformative investment in the East Side of St. Paul, to raise up the next generation of leaders, renew the
congregations, and invite neighbors into life in Christ.



LANDSCAPE AND CULTURE ot @ 9

The Saint Paul Area Synod includes 106 congregations and mission @ Cambridge 8”_'”5

developments on the eastern side of the Twin Cities (Minnesota) - ;E-th 9

. . . . Isanti | & @
metropolitan area, in and surrounding the city of St. Paul. The synod { = oA |
stretches 85 miles from Rush City in the north to Randolph in the south ) @ HNpaal
— but is only 15-20 miles wide. The synod includes congregations in y LQer Riveriay
Chisago, Dakota, Ramsey, and Washington counties, as well as portions ¢ 2 :
of Anoka, Scott, and Isanti. 2
Many synod congregations have roots dating to the mid- to late 1800s grokay |
and the advent of Scandinavian and northern European immigration. eyt N
Others started in various periods of the 20th century and more recent o G| -
congregations and mission developments have begun as innovative I‘ el ( ) :
ministry approaches or are directly reflective of their local community @ -Minnea 0a" | hdn =y
context. 1 Y0 Y '
In recent decades, cities and communities within the synod have become - -'3"“%5,6;;7—:9&- O n ) [ Riverfalis
increasingly diverse due to immigration and population shifts, while o 9 a7’ o
many synod congregations remain predominately white. Congregations ! T " 97”95 {15}
continue to be challenged with the ability to extend radical hospitality to Q
welcome and reflect the diversity of ethnic heritage or racial identity in Il:_lakeville
their respective communities. Emm&o o v,

Congregations by conference . c;;' Cannon Falls

The synod includes a diverse array of congregations, with inner city historic churches,
urban and suburban neighborhood churches, large suburban congregations, small
and medium-sized rural churches, multi-point parishes, and several mission
developments. These include two predominantly Hmong congregations, Latine
and Anouk mission starts, and a food truck pay-as-you-can ministry on wheels!




MINISTRY PARTNERSHIPS

GLOBAL RELATIONSHIPS

The synod engages in two specific companion church relationships, both based on the shared practices of
prayer, projects and presence:

Bega Kwa Bega is the name of our synod’'s companion relationship with the Iringa Diocese of the
Evangelical Lutheran Church in Tanzania. Bega Kwa Bega (Swahili for “shoulder to shoulder”) describes
the way in which we accompany one another to proclaim the Gospel of Jesus Christ, to extend Christian
hospitality, and to strengthen relationships with one another.

Iglesia Luterana Agustina de Guatemala (Augustinian Lutheran Church of Guatemala) was founded
in 1991 to minister to people living in the margins of Guatemala society. Our synod and ILAG began
walking together in 2005 to learn more about what it means to be Lutheran in our global church.

PARTNERSHIPS

The synod recognizes five organizations as partners in ministry, with financial support included in the synod
budget:

Luther Seminary, providing theological education and ministry training

Lutheran Campus Ministry-Twin Cities, serving the University of Minnesota
Lutheran Advocacy Minnesota, the state-level public policy office of the ELCA
Minnesota Council of Churches, a coalition of 27 church judicatories

MN Multi Faith Network, a metro-wide network of the inter-religious community

OTHER RELATIONSHIPS

In addition to the above, the synod and its congregations maintain connections to other organizations serving
local communities and around the globe. Examples include Reconciling Works, Lutheran Social Service of
Minnesota, Global Health Ministries, and ELCA colleges and universities.




BISHOP ELECTION PROCESS
FOUR-PHASE PROCESS

The election of the next synod bishop is a four-phase process:
» Preparing
« Listening
» Nominating
» Voting

Details of each step of the process can be found at spas-elca.org/our-
synod/bishop-election.

The May 2026 election will follow the procedure prescribed in the synod's
Constitution and Bylaws (section S9.04).

KEY DATES

'FEEREY’ EEER Y B4 40thh Bednbhd
12-14 1&6 14 15-16

Listening Session for Listening Sessions Conference New Bishop Elected
Rostered Ministers Open to Allin the Assemblies by Voting Members
(Bishop's Theological Synod Each Conference May
Conference) Nominate up to Three
Candidates

NOTE: The Bishop Election Committee also plans to hold candidate forums in the spring.
Watch for more information in early 2026.

ROLES AND RESPONSIBILITIES OF THE BISHOP

The duties of the bishop are described in detail in the synod’s Constitution and Bylaws (section S8.10 and
following). Click here to review them.

This Ministry Site Profile has been compiled by the Bishop Election Committee as facilitators of the nomination and
election process. It is not intended to rank, favor, or prejudge the future ministry emphasis of the next bishop and synod
staff. Pastor Marty Ericson, Bishop Election Committee chair, can be reached at bec@spas-elca.org.
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