
1) Changing the subject or being 
silent to offer a distraction.

2) “Let me know if it happens again and
 then we’ll address it in the moment.”
 

3) “That’s awful but you are the better 
person. Take the high road & walk away.” 
(now is NOT the time to quote Michelle 
Obama or Dr. King Jr.)

4) “I’ll let them know to be nice and remind 
them to treat others how they  
want to be treated.” 

5) “I’m sure they didn’t mean it that way.”

6) “Thank you. I will take care of it later.”

7) “They probably don’t realize it’s hurtful.  
Maybe you can teach us more about it.”

8) “Thanks for letting me know. I’ll find a book, 
article or video to share that addresses it.”

9) “Thank you for being brave & telling me. 
You’re such a leader!”

10) “Life is tough. You’ll need to learn to 
deal with this in the real world.”

Good Intentions Good IMPACT
1) “I’m so sorry! That is not OK! 

Has it happened before?”
(Lean in on the discomfort. Also, 
if it happens in public, address it 
in public, not only in private).  

2) “I will address it but I know it 
might impact your day. Please 
keep letting me know what you 
need.” (routinely check-in).

3) “This is how I plan to address it, 
but what else do you need from 
me? What do you need from the 
school?”

4) “This is who I am going to talk 
with about this. Who else do you 
want to know? You shouldn’t 
have to have this distraction and 
you shouldn’t have to continue to 
tell others.”  

5) “I am so sorry you experienced 
that. I will personally make sure it 
is addressed so it doesn’t 
happen again. Please keep me 
updated.”
(If you don’t immediately know 
how to address it, ask others!).
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