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Pandemic Precautions
We understand that people may have varying opinions and comfort levels about gathering in large groups; per the 
policy of our host congregation, masks are encouraged, but not required. Should you desire a mask at any time 
during assembly, a supply of masks may be found at the information desk in the Gathering Space (near the check-
in tables). Please respect the caution that some assembly registrants may still have and spread out in the pews to 
put distance among yourselves. We have made Friday’s noon meal a boxed lunch and several seating options will 
be available, including table seating in the Fellowship Hall or an open air tent on the patio. Participants may also 
take their boxed lunch to their car or eat elsewhere outside as conditions allow.

Medical Assistance
If you or someone near you should need medical assistance during Synod Assembly, our on-site first responder is 
H. Marie Wiegert MAN, BSN, RN, CPAN, CAPA. (Those initials mean she is well qualified!) During plenary sessions, 
she will be seated in a pew next to the sound booth. If you need assistance during other times and cannot locate 
Marie, go to the information desk in the Gathering Space (near the check-in tables). 

Accessibility 
All buildings at St. Andrew’s are wheelchair accessible. Every parking lot has accessible spaces near the entrances. 

Food and Beverage
Your meal ticket is the name tag you receive at registration. Your registration fee includes lunch on Friday as well as 
coffee, tea and water, which will be available for the duration of assembly. St. Andrew’s allows only covered bever-
ages in the sanctuary. If you did not bring a travel mug and/or water bottle from home, there is a limited supply of 
travel mugs available on a table in the Gathering Space. The Lake Elmo Inn is providing boxed lunches for our meal 
on Friday. Vegetarian/gluten-free options are available for those who indicated that preference during the registra-
tion process. Thank you to the Guatemala Committee for sponsoring cupcakes from A Piece of Cake Bakery for our 
break on Saturday morning! All food/beverages may be found in the Fellowship Hall. 

Care of Creation 
The synod continually strives to be better stewards of creation. Once again this year, we offered digital materials, 
encouraged carpooling, and the use of re-usable beverage holders. Help us keep the assembly “green” by noting 
the following:

• St. Andrew’s has clearly marked compost, recycling, and trash receptacles in all buildings on campus. Please 
be mindful of where you are throwing your waste. If you are new to composting, ask your neighbor or a vol-
unteer for help.

• All nametag holders are reusable—please be sure to return your nametag holder in the provided receptacles 
at the end of assembly.

Phones
Cell phones, laptops, and other wireless electronic communication devices must be on silent mode in the assembly 
hall. Calls are not allowed in the assembly hall.

Worship
Synod Assembly opens with a worship service at 9:30 a.m. on Friday, May 13. Bishop Patricia Lull will preach and 
preside at this Service of Holy Communion, which begins with a prayer service around the “Remembering the Chil-
dren” initiative. On Saturday, morning worship, including prayer and music to start our day, will begin at 9:00 am. 
Like other assembly activities, the worship will be livestreamed on St. Andrew’s website, http://live.saintandrews.
org/. 

General Information

http://live.saintandrews.org/.
http://live.saintandrews.org/.
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Assembly Worship Offering
This year’s assembly worship offering will go to Lutheran Disaster Response: Eastern Europe Crisis. You 
may place your cash or check in the offering plate during the Friday morning worship service or you 
may give your offering online via credit card at https://spas-elca.org/give. Enter your donation under 
“Special Offerings” on the line for Synod Assembly Offering.

Photo Consent & Live Streaming
The synod is taking photos and video footage of this event for post-event coverage, future promotional purposes 
and general synod communications. In addition, the Synod Assembly is being livestreamed (http://live.saintand-
rews.org/) for those who wish to observe the proceedings. Unless you specifically request to opt out, your image 
may appear in event coverage in the synod’s newsletter, website and/or social media or in future event promotions. 
If you are uncomfortable with the idea of your likeness appearing in photos or on the livestream, please speak to 
someone at the registration desk and be sure to be seated in the designated digital privacy pew directly in front of 
the sound booth in the sanctuary.

Seating
Due to pandemic protocols, participants are encouraged to maintain appropriate distancing throughout all of 
Synod Assembly. Keep in mind that some attendees may have a higher level of caution being near to others. You 
are welcome to sit wherever you want on the main level of the sanctuary; however, when it comes time to vote, 
credentialed voting members must be seated in one of the two center sections of pews; advisors and visitors will be 
asked to sit in one of the side sections. Additionally, there will be designated seating areas for certain groups such 
as synod council officers. 

“A Cloud of Witnesses” Meditation Space
“The Cloud of Witnesses” art installation is a meditation space that features minimalist sculpt-
ed wire faces surrounded by a large “cloud” of white fabric. When you enter this cloud, you 
see the sculpture images duplicated in shadows on the undulating cloud. You hear gentle 
voices reminding us we are surrounded by God’s messengers. God works through ordinary 
people and the cloud invites you to remember and discover the ways people have brought 
liberation and blessing into your life. This art installation was created by Pastor Glenn Berg-
Moberg, a retired pastor from our synod, and it is available to experience during this year’s 
Synod Assembly. Stop by to see it in Room 201 over lunch time or other breaks!

Mothers’ Room
A nursing room is available in the library, which is adjacent to the sanctuary. A live feed of the assembly hall is avail-
able in this room. 

Post-Assembly Feedback
After assembly, an email will be sent to attendees requesting feedback about assembly on an online evaluation 
form. Your comments and ideas are important to us! Help us serve you better in the years ahead by completing the 
survey when it arrives in your inbox.

When the Assembly Adjourns
Please leave your name tag, voting cards, and any materials you would like recycled in the appropriate boxes pro-
vided as you leave the sanctuary. Please note that lunch is not provided on Saturday, May 14.

SCAN TO GIVE
ONLINE

https://spas-elca.org/give
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Our synod is blessed to work with many vibrant partners in ministry, both within our organization and in the great-
er community. Be sure to visit the display tables in the Gathering Space (near where you checked in) to visit with 
the representatives — these partners are eager to share information and stories about their work!

Display Tables

#spaselca
Please include our hashtag if you post to social media during assembly!

• Advocates for Racial Equity (SPAS Work Group)
• Augsburg University Campus Ministry
• Bega Kwa Bega/Iringa Committee
• Behind the Pulpit
• Camp Onomia
• Care of Creation (SPAS Work Group)
• Cherish All Children (SPAS Work Group)
• Children, Youth & Family Team of the Saint Paul 

& Minneapolis Area Synods
• Center of Addiction & Faith
• ELCA Foundation
• ENGAGE - Lutherans for Gun Violence Preven-

tion (SPAS Work Group)

• Evangelical Lutheran Parish Nurse Association
• Friends of Huruma
• Guatemala Committee
• Lutheran Campus Ministry Twin Cities
• Lutheran Immigration and Refugee Service
• Lutheran Social Service of Minnesota
• The Ministry Lab
• Mission Investment Fund
• Portico Benefit Services
• Vanco

Thank you to our Synod Assembly sponsors:
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Featured Speakers
The Rev. Dr. Amy Marga
Dr. Amy Marga is Professor of Systematic Theology, and has been at Luther Seminary 
since 2006. A summa cum laude graduate of Concordia University, St. Paul, (1995), she 
received a Master of Divinity (1998) and Doctor of Philosophy (2006) from Princeton 
Theological Seminary.

She is the author of the book, Mothers and the Christian Imagination (Baylor University 
Press, 2022). Her present research focuses on feminism, mothering, and children in the 
Christian tradition. A selection of scholarly papers given on this topic include those given 
at the American Academy of Religion on “White Mothers, Black Mothers and the Bible” 
(2016), “The Redeeming Act of Giving Birth: Martin Luther’s Theology Concerning the 
Bodies of Mothers” (2014), and “Children in the Theologies of Luther and Barth” (2015). 
She has given a number of papers on this topic at annual meetings of the American Academy of Religion.

Dr. Marga’s earlier research focused on the life and thought of Karl Barth and twentieth-century theology. She is 
the author of Karl Barth’s Dialogue with Catholicism in Göttingen and Münster (2010), the translator of Karl Barth’s 
The Word of God and Theology (2011), and a contributing translator to Barth in Conversation: Volume 1, 1959-1962 
(2017). She is also the author of several essays about Karl Barth’s theology including in The Westminster Handbook 
to Karl Barth; the Karl-Barth Handbuch; Thomas Aquinas and Karl Barth: An Unofficial Catholic-Protestant Dialogue; 
T&T Clark Handbook of Political Theology.

Dr. Marga is a trained racial justice facilitator through the Minneapolis YWCA and teaches a course on Race and 
Protestantism at Luther Seminary. She enjoys speaking in congregations about her research interests. She lives 
in St. Paul with her two boys and a poodle. She will address the assembly on Friday morning, May 13, with “Eight 
Things You Need to Know About God and Children.”

Marcus Pope
Marcus Pope is president of Youthprise, a non-profit organization based in Minneap-
olis that works to increase learning, leadership and economic opportunities and safety 
in community for Minnesota’s disadvantaged youth. Marcus works with the Board of 
Directors and oversees all aspects of the organization’s work. Growing up in St. Paul’s 
Frogtown neighborhood, he benefitted from high-quality child and youth development 
opportunities at the Hallie Q. Brown Center and the Science Museum of Minnesota. 
These experiences and opportunities – along with the poverty, community violence and 
inequity he witnessed throughout his childhood – inspired him as an adolescent to pur-
sue a career in youth development. He began working with Youthprise at its inception in 
2011, was promoted to Vice President in 2017, and named President in 2021.

Before joining Youthprise, Marcus served for five years as Associate Director of the Institute on Domestic Violence 
in the African American Community (IDVAAC) at the University of Minnesota (U of M). He also served as Director of 
Youth Programs for the Neighborhood Involvement Program in Minneapolis and Academic Advisor for the Youth 
Studies Department at the U of M School of Social Work. He is a respected leader in the Twin Cities’ nonprofit com-
munity, having served or currently serving on a number of boards and leadership committees (Minnesota Council 
on Foundations, the Mardag Foundation, Friends of the St. Paul Public Library, St. Paul Promise Neighborhood 
Community Council and more).

He has been honored by the Minneapolis/St. Paul Business Journal, Harvard Business School’s Young American 
Leaders Program and as a Rising Alumni of the U of M’s College of Education and Human Development. Through-
out his career, he has authored or co-authored several published works, including journal articles, commissioned 
reports, and book chapters that address youth engagement and leadership, education and intimate partner vio-
lence. He earned undergraduate (sociology) and graduate (education, program evaluation) degrees from the U 
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of M. He also holds a Mini-MBA from the University of St. Thomas’ Opus College of Business. Marcus will address 
the assembly on Saturday morning, May 14, with “Eight Things You Need to Know About Young People in the East 
Metro.”

Alexis Oberdorfer
In August of 2021, Alexis Oberdorfer was named the first Vice President and Chief Officer 
of Community Engagement and Partnerships for Lutheran Social Service of Minnesota 
(LSS). In this role, Alexis leads LSS in partnering with other organizations and community 
leaders to advance innovations, partnerships that build healthier, more sustainable com-
munities and to improve the lives of the persons LSS serves. She joined Children’s Home 
Society of Minnesota (Children’s Home) in 2008 where she held various positions, most 
recently as President and Associate Vice President of Adoption for LSS. She spearheaded 
and operationalized the partnership and subsequent affiliation between LSS and Chil-
dren’s Home that began in 2012.

With a master’s degree in Social Work from the University of Minnesota, Center for Ad-
vanced Studies in Child Welfare, Alexis has worked in both the private nonprofit sector and across the public child 
welfare continuum for more than 25 years, including the Minnesota Department of Human Services and the Illinois 
Department of Children and Family Services. She is a recognized subject-matter expert who has testified at the 
Minnesota Legislature and has led innovative public/private sector partnerships to further family preservation.

Alexis has received awards from the North American Council on Adoptable Children (NACAC) and was a Child Wel-
fare scholar for the Center of Advance Studies in Child Welfare (CASCW) at the University of Minnesota. She serves 
on the Advisory Board of the National Training and Development Curriculum for Foster/Adoptive Parents. Previous-
ly, Alexis served on the boards for the National Council on Adoption (NCFA) and the Joint Council of International 
Children’s Services (JCICS) and the Advisory Board of the Permanency & Adoption Competency Certificate, at the 
University of Minnesota, CASCW. As an adopted person herself, Alexis brings credible lived experience to her work 
being raised in a multi-racial, multi-cultural family. She and her husband have three children, two of whom were 
adopted as siblings.

Alexis has been a close colleague in the collaboration of the Families Together project on the East Side of St. Paul 
through the synod’s Planting Hope Campaign. On Saturday morning, May 14, she and Bishop Patricia Lull will join 
the Rev. Dr. Amy Marga and Marcus Pope for a conversation about how we best care for all of our children.

The Rev. Amy Reumann - ELCA Churchwide Representative
Amy Reumann serves as Senior Director for Witness in Society for the Evangelical Luther-
an Church in America (ELCA). Based in Washington, D.C., she leads the church’s advocacy 
in federal public policy, through the state public policy network, at the United Nations 
and through the Corporate Social Responsibility program. She is an ELCA pastor who has 
served congregations in New Jersey and Wisconsin and as Assistant to the Bishop for 
urban coalition ministry in Milwaukee, Wis. She previously led Lutheran Advocacy Min-
istry in Pennsylvania, equipping advocates in seven synods to address food security and 
justice issues through education, organizing and policy change.

Amy is a Phi Beta Kappa graduate of Muhlenberg College, with a major in Religion and 
International Affairs. She earned a Master of Divinity from the Lutheran School of Theolo-
gy at Chicago and the Theologisches Seminar in Leipzig, Germany, and an STM in Spiritual Direction at the General 
Theological Seminary, New York City. She completed a GreenFaith Fellowship in religious-environmental leader-
ship and serves on the board of Bread for the World. She enjoys teaching how advocacy with and on behalf of our 
neighbor and creation is part of our Lutheran heritage and equipping Lutherans to be vocal in the public square. 
Amy is a master gardener and serves as a volunteer manager at the Charles Koiner Center for Urban Farming in 
Silver Spring, Md. Amy loves to garden, quilt, hike, bake and read mysteries.
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Proposed Agenda

8:30 a.m. Registration Opens 
9:00 a.m. Morning Worship 
9:30 a.m. Mini-Keynote #2 (Marcus Pope) 
9:50 a.m. Conversation with Featured Speakers (The Rev. Dr. Amy Marga,  

Marcus Pope, Alexis Oberdorfer and Bishop Patricia Lull)
10:15 a.m. Morning Break 
10:30 a.m. Plenary Session 3 

Credentials Report, *Second Ballot (if needed), Global Mission Partners’ 
Reports, Officers’ Reports, Lilly Grant Report, LSS Servant of Christ Award

11:10 a.m. Resolutions, Memorials & Updates to Constitution
12:00 p.m. Introduction and Adoption of Proposed 2023 Budget 
12:10 p.m. *Report of the Second Ballot (if needed) 
12:15 p.m. Closing Announcements and Closing Worship 
12:25 p.m. Adjourn

8:30 a.m. Check-In & On-Site Registration Open
9:30 a.m. Opening Worship (Service of Holy Communion and commemoration  

of Remembering the Children Initiative)
10:45 a.m. Break 
11:00 a.m. Plenary Session 1

Openings, Greetings and Introductions; Adoption of Proposed Rules of 
Procedure and Agenda; Credentials Report; Report of the Nominating 
Committee, First Ballot

11:45 a.m. Mini-Keynote #1 (The Rev. Dr. Amy Marga) 
12:05 p.m. Break for Lunch and Display Tables 
2:00 p.m. The Planting Hope Campaign  
2:40 p.m. Plenary Session 2 

Report of the First Ballot, Observances, Report of the Churchwide  
Representative, Congregational Vitality Report

3:45 p.m. Report of the Bishop 
4:00 p.m. Closing Prayer & Recess 

Friday, May 13

Saturday, May 14

* Denotes an agenda item that may not be needed based on election results.



2022 Saint Paul Area Synod Assembly 9

Proposed Rules of Procedure
Table of Contents

A. Agenda
B. Quorum
C. Floor Procedures 
D. Voting 
E. Elections 
F. Resolutions
G. Seating
H. Miscellaneous

A. Agenda
 I. The business of the assembly shall be conducted during working sessions on the days of Friday and 

Saturday, May 13-14, 2022. The chair shall have authority to call items of business before the assembly 
in whatever order is most expedient for conducting assembly business. Resolutions or other business 
not addressed by the synod assembly shall be forwarded to the synod council.

 II. The agenda shall be presented and adopted at the beginning of the first plenary session. If any voting 
member desires to add any item of new business to the agenda after the initial adoption of the agenda 
by the assembly, the voting member shall present such item of business to the chair. A two-thirds vote 
of the voting members present and voting shall be required to add the item of new business to the 
agenda.

B. Quorum
 I. Fifty percent (50%) of voting members who have confirmed registration upon the beginning of the 

assembly shall constitute a quorum as required by the synod constitution (S7.14.). 

C. Floor Procedures
 I. Registered voting members and advisory members shall have equal privilege of addressing the assem-

bly. Advisory members will have voice but no vote on matters before the assembly. They shall include: 
rostered persons not under call (retired, on leave from call, and in study) except for those selected 
as voting members; lay members of committees, leadership teams, task forces and work groups; lay 
members of synod assembly committees; lay members elected by this synod to be voting members of 
an upcoming churchwide assembly; lay members of the synod staff; representatives of synod partners 
in ministry; and representatives from ELCA synod and churchwide offices. Congregations, congrega-
tions under development, and synod-authorized worshiping communities may request from the synod 
council such privilege for persons not on the ELCA roster serving in pastoral roles in the congregation 
prior to the registration deadline. If granted, such persons pay the normal registration fees.

 II. Upon a motion from a voting member, a registered visitor may be granted the privilege of voice by a 
two-thirds vote of the synod assembly. 

 III. Once recognized by the chair, each speaker will state his or her name and congregational membership. 
No person may speak more than once on an item of business until all others who wish to speak have 
had opportunity to do so.

 IV. Except for the making of a motion, all speaking to an item by each voting or advisory member is limited 
to two (2) minutes. Time will be kept by a member of the reference and counsel committee. The chair 
will rotate speaking privileges among floor microphones and between proponents (green card) and op-
ponents (red card) of a measure. A white card will indicate procedural questions. Debate will terminate 
when three speakers have been heard on each side, unless otherwise determined by a majority vote of 
the assembly. All speaking to the assembly shall be done from one of the floor microphones, and the 
order of the speakers will be determined by their order in line at the microphone. 
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 V. If a voting member recognized by the chair desires to make a motion, the motion is to be made first, 
before the voting member speaks to it. Once a motion is made, if there is a second, the voting member 
at the microphone may then speak in support of the motion made.

 VI. The chair may recognize an individual(s) to provide pertinent background information regarding a reso-
lution. Such speakers shall be limited to four (4) minutes.

 VII. Following the reading of the resolution or the introduction of the item of business, discussion on any 
item of business shall be limited to twenty (20) minutes. This rule may be suspended by a two-thirds 
vote of the voting members present and voting.

D. Voting
 I. Voting shall be by use of voice, voting card, written ballot, or by a division of the house upon request. 

In determining the outcome of a vote, only the yes and no votes shall be counted in determining the 
total number of votes required for adoption. Abstentions may be recorded, but do not count in the 
vote total. Proxy and absentee voting shall not be permitted in the transaction of any business of the 
Synod Assembly.

 II. Those in attendance at the synod assembly entitled to vote upon all matters before the assembly shall 
include:

 a. Lay voting members chosen by member congregations, congregations under development, 
or synodically authorized worshiping communities in accordance with the synod constitution 
(S7.21.c.). 

 b. All Ministers of Word and Sacrament and Ministers of Word and Service under call on the ros-
ters of the synod (S7.24.).

 c. Five percent (5%) of retired ministers (pastors and deacons) on the roster of this synod elected 
as voting members at a caucus convened by the bishop (S7.22). Retired ministers on the roster 
of the Saint Paul Area Synod who are serving as interim pastors in the Saint Paul Area Synod 
shall automatically be included in the ten percent. Should their service conclude prior to the 
synod assembly, an alternate shall be chosen. 

 d. The officers of this synod (7.21.d) and lay members of the synod council not otherwise serving 
as voting members (S7.28.).

 III. All voting members shall confirm registration upon arrival at the assembly. No voting member shall be 
able to vote unless duly registered with the credentials committee.

 IV. Each congregation is allotted lay voting members as follows, according to baptized membership: one 
voting member for congregations having fewer than 175 baptized members. Two voting members for 
congregations of 175-500 members, with an additional voting member for every 500 baptized mem-
bers or major fraction thereof (i.e., 501-749 = 2 voting members; 750-1249 = 3 voting members; 1250-
1749 = 4 voting members, etc.) (S7.21.c).

 V. Each congregation shall pre-register lay voting members, as nearly as possible, with equal numbers of 
males and females; the odd-numbered voting member, however, may be either male or female.

 VI. A pre-registered alternate voting member may be seated as voting member for one or more complete 
plenary sessions. Certification of the change must be registered with the assembly office by the pastor 
or congregational president. A relinquished voting privilege may not be reclaimed.

 VII. An alternate not listed on the registration rolls must have a letter of authorization from his or her con-
gregational officer or pastor in order to be registered as an official voting member. This will be submit-
ted electronically to the Credentials Committee. 
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E. Elections
 I. Nominations from the floor for non-conference elections will be accepted by the nominating commit-

tee until the completion of its report on May 13, 2022. A person willing to serve shall be nominated by 
one voting member and seconded by at least one additional voting member. The following information 
must be provided: name, address, telephone number, email, congregation, conference, roster status 
(clergy/lay), and position for which being nominated. 

 II. Elections shall be by written ballot or electronic voting application. Unless otherwise stated, all elections 
must be by a majority of the legal votes cast. In all elections, including the officers other than the bish-
op, the names of the persons receiving the highest number of votes, but not elected by a majority of 
the votes cast on a preceding ballot, shall be entered on the next ballot. For each vacancy unfilled, the 
second ballot shall be one-half of the number of persons on the first ballot. If no one receives a major-
ity of the votes cast on the second ballot, the third ballot shall be limited to the two persons (plus ties) 
who receive the greatest number of votes on the second ballot (S9.08.).

 III. Invalid ballots-which shall not be counted-are those ballots that:

 a. Are illegible;

 b. Contain more marks than the ballot permits;

 c. Contain a write-in vote, except where a write-in vote is specifically permitted.

 IV. Ballots shall be distributed and collected only by assembly pages and/or members of the election com-
mittee.

F. Resolutions
 I. All proposed resolutions other than those originating with the synod council can be directed to the as-

sembly only through the reference and counsel committee in accordance with the procedures outlined 
in the pre-assembly materials. Authority to submit resolutions is limited to congregations, constitu-
tionally defined committees, conferences, and the synod council. The reference and counsel committee 
may seek to provide for engagement with the concerns/issues identified by the resolution in a manner 
that does not include a vote. Such engagement may be in the form of group presentation/discussion, 
action-strategy sessions, or other means. Any voting member wishing to bring to a vote a resolution 
that has been otherwise provided for by the reference and counsel committee may move to suspend 
the rules for the purpose of considering the resolution for vote. Such a motion shall require a two-
thirds vote of the voting members present and voting.

 II. Resolutions are deemed to have been moved for adoption and require no second to become the 
business of the assembly. The reference and counsel committee shall present resolutions to the as-
sembly with recommendation and may include appropriate background information. The reference 
and counsel committee may submit its own amendment or a substitute motion to the assembly as an 
alternative to any proposed resolution. The reference and counsel committee may also seek to combine 
resolutions addressing the same topic into one resolution to facilitate the assembly’s consideration of 
multiple resolutions. Such committee-drafted resolution(s) shall be submitted only after discussion with 
the originator of the resolution(s). An amendment or substitute motion moved by the reference and 
counsel committee for adoption requires no second.

 III. Should inaccuracies be found in the text of a resolution, the reference and counsel committee has the 
authority to make technical corrections to clarify meaning, correct grammar, provide the accurate name 
for organizations, etc. 

 IV. A voting member wishing to present an amendment or substitute motion shall present the exact word-
ing in writing to the designated person prior to moving the amendment, using a form available from 
assembly pages.

 V. The deadline for submitting resolutions is March 27, 2022.
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 VI. Resolutions submitted after this deadline must be considered first by the reference and counsel com-
mittee, and then (with or without their support) will come before the assembly only by means of a mo-
tion to suspend the rules for the purpose of considering the late resolution. The reference and counsel 
committee will consider the reason for late submission in giving its recommendation. 

 VII. Resolutions not addressed by the synod assembly shall be forwarded to the synod council.

 VIII. The synod constitution may be amended in either of the two following ways:

 a. According to S18.13.a., changes to the provisions of the constitution shall be submitted to the 
reference and counsel committee in the form of a resolution over the signatures of at least 
eighty (80) voting members. Such resolutions shall require a two-thirds vote of the voting 
members present and voting to pass at two (2) consecutive regular meetings of the Synod As-
sembly;

 b. According to S18.13.b., the Synod Council may propose the amendment(s) and notify the 
congregations six (6) months in advance of the Synod Assembly. Such proposals shall require a 
two-thirds vote of the voting members present and voting to pass at one (1) regular meeting of 
the Synod Assembly. 

 IX. Changes to the bylaws of the constitution shall be submitted to the reference and counsel committee 
in the form of a resolution by the March 27, 2022 deadline. Such resolutions shall require a two-thirds 
vote of the voting members present and voting to pass as required by S18.21.

 X. Changes to the continuing resolutions (as included in the synod constitution) shall be submitted to 
the reference and counsel committee in the form of a resolution by the March 27, 2022 deadline. Such 
resolutions shall require a majority vote to pass as required by S18.31.

 XI. The synod constitution may be amended by a simple majority vote to reflect amendments made to the 
Model Constitution for Synods by the Churchwide Assembly (S18.12.).

 XII. All other resolutions shall require a majority vote of the voting members present and voting to pass. 

G. Seating 
 I. Seating on the floor of the assembly shall be designated for voting members, advisors, and visitors. 

Only those persons officially registered and wearing proper credentials shall be allowed a seat in each 
of these designated sections. 

H. Miscellaneous
 I. Smoking shall be prohibited in all assembly facilities in accordance with Saint Paul Area Synod Assem-

bly Resolution 87-06A, and shall additionally follow all smoking regulations of our host site.  

 II. Any proposal increasing any line item in the proposed 2023 budget shall indicate from which line or 
lines an equal amount is to be subtracted.

 III. No printed materials of any kind may be distributed or posted within the assembly hall or dining areas 
except by assembly pages, and only following authorization granted by the assembly manager as au-
thorized by the reference and counsel committee.

 IV. Cell phones, laptops, and other wireless electronic communication devices must be on silent mode in 
the assembly hall. Calls are not allowed in the assembly hall or meeting rooms.

 V. A motion to adjourn shall be debatable.

 VI. The chair, at any time, may declare a recess of the assembly for purposes of addressing technical issues.

 VII. All matters not governed by rules of this assembly or by specific assembly action shall be governed by 
Robert’s Rules of Order, Newly Revised, in its most current edition. 
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Motion Debatable Necessary Vote Amendable Effect

REGULAR

Item of  
Business Yes Majority Yes

Presents an item of business 
in a form for proper assembly  
decision

PROCEDURAL

Lay on the 
Table No Majority No Permits consideration of more 

urgent business
Call for the  
Question No Two-thirds No Ends the debate

Limit or  
extend time 
for debate

No Two-thirds Yes As stated (may be reconsid-
ered)

Postpone  
Definitely Yes Majority Yes To delay to a definite later 

time, in the next meeting

Refer Yes Majority Yes Postpones action by the body 
until report of the committee

Amend or  
substitute Yes Majority Yes Refines wording or meaning  

of main motion
Rise to  
question of 
order

No No vote No Obtains information

Call for  
division No No vote No Secures a counted vote

Raise of  
question of 
privilege

No No vote No Expresses rights of individual  
members

Take from the 
table No Majority No Returns a prior motion for  

consideration

Reconsider Yes Majority No
Must be from member of 
prevailing side on previously  
considered motion

Parliamentary Terms
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Report of the Nominating Committee

Elected at Conference Assemblies
On February 10, 2022, the following persons were elected:

Conference Dean – 3-year term
1. The Rev. Ivy Huston - Living Waters, Lino Lakes (North Central Conference)

On February 12, 2022, the following persons were elected:

Conference Dean – 3-year term
1. The Rev. Karna Moskalik - Our Savior’s, Stillwater (East Central Conference)

Elections at Synod Assembly 
The following elections will take place during this assembly:

Synod Council, At-Large, Lay – 3-year term
1. Richard Cedergren - Fish Lake, Harris

Synod Council, At-Large, Clergy – 3-year term
1. The Rev. Nouk Vagh - Hmong Central, St. Paul

Committee on Discipline, Clergy – 6-year term 
1. The Rev. Lue Moua - St. Mark’s, Randolph

Committee on Discipline, Lay – 6-year term 
1. Annie Morgan - Amazing Grace, Inver Grove Heights

Consultation Committee, Clergy – 6-year term
1. Kristen Eisele - Farmington, Farmington

Consultation Committee, Lay – 6-year term
1. Thaoke Her - Good Samaritan, St. Paul

Appointments to Churchwide Assembly
The following persons have been appointed by the Synod Council to serve as replacement voting members at the 
2022 Churchwide Assembly: 

Toya Dragseth - St. Anthony Park, St. Paul (lay, person of color and/or primary language other than English)
The Rev. Sarah Kerkes - Zion, Chisago City (North Conference, clergy)
The Rev. Kim Kyllo - St. John’s, Lakeville (South Conference, clergy)
Barbara Moon - Easter, Eagan (South Conference, lay) 
Annie Morgan - Amazing Grace, Inver Grove Heights, (Southeast Conference, lay)
Gail Seaver - Trinity, Liindstrom (lay, male)

They join these previously elected as churchwide voting members:
Delia Bingea - Humble Walk, St. Paul
Penny Catlin - Trinity, Stillwater
The Rev. Mollie Dvorak - St. Mark, Circle Pines
The Rev. Tanner Howard - All Saints, Cottage Grove
Laurie Krachmer - St. Michael’s, Roseville
David Laden - Como Park, St. Paul
Jason Langworthy - St. Anthony Park, St. Paul
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Mark Lichtenberger - St. James, Burnsville
Bishop Patricia Lull - Gloria Dei, St. Paul
Jennifer Norris Peterson - Gloria Dei, St. Paul
The Rev. Jen  Rome - Pilgrim, St. Paul
Deacon Jennifer Schneider - Our Redeemer, St. Paul
The Rev. Patrick Shebeck - St. Paul-Ref, St. Paul
The Rev. Jenny Sung - St. Andrew’s, Mahtomedi
Melissa Taphorn - Shepherd of the Valley, Apple Valley
Abraham Watson - Galilee, Roseville

Nominating Committee 2022
The Rev. Brice Bloxham - Shepherd of the Hills, Shoreview
Katie Hendrikson - Augustana, West St. Paul
Kirsten Levorson - Shepherd of the Valley, Apple Valley
*Lynne Moratzka - Elim, Scandia
The Rev. Karen Williams - Grace, St. Paul
The Rev. Dan Streeper - House of Prayer, Oakdale
Melissa Taphorn - Shepherd of the Valley, Apple Valley, synod council representative
The Rev. Justin Grimm - Saint Paul Area Synod, staff liaison 

*committee chair
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Meet the Nominees

SYNOD COUNCIL - AT LARGE, LAY

Richard Cedergren - Fish Lake, Harris
My wife and I left Minneapolis for the quiet life of North Branch in 2016, with hopes of start-
ing a family. In addition to our day jobs, we also operate a small farm focused on soil health 
and land stewardship through regenerative grazing practices. Our family joined Fish Lake 
Lutheran in 2017 looking for a faith community where we (and our kids) would feel welcome. 
As the kids have grown, it has afforded me time to be more active within our congregation. I 
was previously a member of the Year of Renewal team and Call Committee, and I currently sit 
on various committees, sing in the choir, and serve as Council Secretary. I am excited about 
the opportunity to work more closely with the synod as an at-large council member because 
I appreciate and support the efforts the synod has made toward inclusivity, justice, equality, 
and building a stronger and more diverse community. While a student at Luther Seminary 
(class of ‘08, MA), experiencing Christ through communion with others became an overriding theme of my person-
al and academic experience. I am encouraged to see the synod living into those ideals through its programs and 
partnerships.

SYNOD COUNCIL - AT LARGE, CLERGY

The Rev. Nouk Vagh - Hmong Central, St. Paul
Nouk Vagh was ordained in 2019 and was called to serve the risen Lord, Jesus Christ, at 
Hmong Central Church. He is deeply committed to the work of the Lord and leads every 
Sunday morning Bible study and prayer in addition to his weekly Sunday sermons. He is also 
participating in a once a month online preaching for a Hmong church, Ascension Lutheran 
Church, in Milwaukee, Wis., while there is no pastor. He leads every Friday evening Bible 
studying and prayer for a group of Hmong Christians in Laos, Vietnam, and Thailand via 
Facebook messages. Outside of his church, Nouk is involved with marriage mediating, over-
sees weddings, and funerals as needed in the Hmong community.

DISCIPLINE COMMITTEE, CLERGY

The Rev. Lue Moua - St. Mark’s, Randolph
I am the pastor at St. Mark’s Lutheran Church, the synod’s southernmost congregation. Saint 
Mark’s is located in Randolph, where farming, church, and community are at the center of 
life. When I was ordained in 2016, I never imagined I would serve primarily in rural commu-
nities, especially as a pastor of color. My calling in small towns has given me the opportunity 
to re-imagine the possibilities for ministry. I engage with local partners and organizations 
like schools, fire departments, and local businesses and non-profits. I have participated in 
interfaith initiatives. I have written articles for the local newspaper to offer stories of faith. In 
rural communities, I’ve learned how church becomes a resource hub for not only those in the 
surrounding area but also for those who are passing through and see the church building 
come up as they drive along the highway. Lastly, I am relatively new to ordained ministry, so 
my involvement in the wider church has been limited. I look forward to serving the wider church and bringing my 
unique perspective.
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DISCIPLINE COMMITTEE, LAY

Annie Morgan - Amazing Grace, Inver Grove Heights
Annie, her husband and their three grown-ish children have been members of Amazing 
Grace Lutheran Church in Inver Grove Heights since 2003. Over the years, Annie has served as 
the chairperson for Christian Education, a co-chair for the stewardship and evangelism team, 
and as vice president and president of the congregation. She traveled with her mom and a 
small group from AGLC to Tanzania in 2013 and later assisted with Bega Kwa Bega strategic 
planning conversations as a facilitator. Favorite memories in the church include teaching in 
AGLC’s summertime all-day Vacation Bible School, playing her euphonium with the Easter 
worship brass band, and sharing Lenten meals over the years. Annie works as a professor of 
human behavior and lifespan development, researcher, and leadership coach with Walden 
University. 

CONSULTATION COMMITTEE, CLERGY

The Rev. Kristin Eisele - Farmington, Farmington
I began my call as one of the pastors for intergenerational ministry at Farmington Lutheran in 
October of 2021. Before that, I served for five years as a pastor in a two-point parish and at 
a campus ministry in South Dakota. My involvement in the wider church has included serv-
ing on the Resolutions Committee for the South Dakota Synod, advising synodical efforts to 
strengthen support to rural ministry, and serving as an internship supervisor. As we settle into 
Farmington with our three young children, we’re getting to know neighbors and community 
members, and thinking about ways to partner in service. 

CONSULTATION COMMITTEE, LAY

Thaoke Vang Soua Her - Good Samaritan, St. Paul
I have been a lay leader with Good Samaritan Lutheran Church since 2014. I served as the 
Women Chair in the “Women Committee.” In this role, I made sure all women in the congre-
gation had a safe place to talk about their daily life with God and the struggles they faced 
with family, work, and life in general. I facilitated many meals we shared as a congregation 
and ones we shared with other community members and other churches. I was also the 
Church Council Secretary, fundraising coordinator, liaison with our sister church (Hope Lu-
theran Church), volunteer coordinator and anywhere else the Church Council needed me. In 
all my roles, I hear and feel the voice of God guiding me. When I serve, I feel an abundance 
of joy and peace which in turns allows me to spread the Gospel and goodness of God. I feel 
honored and grateful to serve. Always. 
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Observances

Roster Anniversaries
Ordination, Commissioning, Consecration

25 Years:
The Rev. Karri Anderson
The Rev. Jeri Bergquist
The Rev. Kent Claussen Gubrud
The Rev. Eric Elkin
The Rev. Michelle Gawienowski
The Rev. David Greenlund
The Rev. Walter Lichtenberger
The Rev. Joel Martin
The Rev. Richard White

40 Years:
The Rev. Steve Molin
The Rev. Terry Nordheim
The Rev. Stephen Olson
The Rev. M. Susan Peterson
The Rev. William Sutlief

50 Years:
The Rev. Ronald Becklund
Deacon Janet Hansen
The Rev. Roger Hardy 
The Rev. Paul Harrington
The Rev. Paul Hirdman
The Rev. Charles Humphrey
The Rev. Harold Mueller
The Rev. Merlin Schlichting
The Rev. Glenn Taibl
The Rev. Conrad Warner

55 Years:
The Rev. G. Robert Klaiber
The Rev. Steven McKinley
The Rev. Ronald Nielsen
The Rev. Gordon Olson

60 Years:
The Rev. Paul Martinson
The Rev. Paul Sponheim

 
65 Years:

The Rev. Charles Claus
The Rev. James Shiell

Congregation Anniversaries

25 Years:
Lord of Life, Lakeville

75 Years:
Lutheran Church of the Resurrection, Roseville
Our Savior’s, Circle Pines

100 Years:
St. Andrew’s, Mahtomedi

150 Years:
Christ, Marine on the St. Croix

Retirements
The Rev. Marla Amborn
The Rev. Mark Aune
The Rev. Norman Belland
The Rev. Arne Bergland
The Rev. Laurel Bernard
The Rev. Eyglo Bjarnadottir
The Rev. Mary Sue Dreier
The Rev. Donald Fulton
The Rev. John Keller
The Rev. Candace Moser
The Rev. Julie Ryan
The Rev. Chris Smith
The Rev. Laurie Weis

In Remembrance
The Rev. Robert Bingea – Jan. 26, 2022
The Rev. Lowell Erdahl – Dec. 14, 2021
The Rev. Wilmer “Barney” Friesth – March 21, 2022
The Rev. Raymond Geist – Dec. 15, 2021
The Rev. Paul Harris – Feb. 14, 2022
The Rev. Harvey Johnson – Oct. 26, 2021
The Rev. Kathryn Jeanette “Jennie” Lightfoot -  

May 5, 2022
The Rev. Duane Nelson – July 23, 2021
The Rev. Edwin Schmidt – June 14, 2021
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New to the Synod
The Rev. Jon Anderson - Luther Seminary, St. Paul
The Rev. Arne Bergland - Retired
The Rev. Glen Bickford - St. Paul, Stillwater
The Rev. David Bjorklund - St. Mark’s, North St. Paul
The Rev. Linqing Chu - Stonecrest Senior Living Community, Woodbury
The Rev. Gary Dreier - Retired
The Rev. Mary Sue Dreier - Retired 
The Rev. Benjamin Eisele - Farmington, Farmington
The Rev. Kristen Eisele - Farmington, Farmington
The Rev. Marlene Elmstrom - Retired
The Rev. Henry French - Retired 
The Rev. Thomas Heyd - Retired 
The Rev. Aaron Holmgren - Salem, West St. Paul
The Rev. Scott Jakel - On Leave
The Rev. Daniel Johns - Retired 
The Rev. Sharon Kelly - On Leave
The Rev. Mitch Kinsinger - Arlington Hills, St. Paul
The Rev. Kimberly Kyllo - St. John’s, Lakeville
Deacon Anna Livingston - Retired
The Rev. Mike Peterson - Redeemer, White Bear Lake
The Rev. Bristol Reading - St. Luke, St. Paul
The Rev. Daniel Ruen - St. Anthony Park, St. Paul
Deacon Lola Ruff - Retired 
The Rev. Matt Saarem - Immanuel, Almelund
The Rev. Teleen Saunders - Fish Lake, Harris
The Rev. Amy Mihelich Smith - St. Andrew’s, Mahtomedi
The Rev. Courtney Steitz - Good Shepherd, Inver Grove Heights
The Rev. Saul Stensvaag - Retired 
The Rev. John Swanson - St. Andrew’s, Mahtomedi
The Rev. Jason Bryan-Wegner - Augustana, West St. Paul
The Rev. Greg Wilcox - Trinity, North Branch
The Rev. David Wrightsman - Christ, Lake Elmo
The Rev. Marty Wyatt - Roseville, Roseville
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Report of the Presiding Bishop

 
 
 
 
“And [Jesus] said to them, “Go into all the world and proclaim the good news to all creation” 
(Mark 16:15). 
 
 
Dear siblings in Christ, 
When I talk about our goal of engaging a million new, young, diverse people I get asked a lot, 
“I’m not new, young, or diverse. Am I not important to the church anymore?” My answer is 
always the same, “You’ve never been more important.”  
 
When we committed to our new goal, we identified our purpose as “Activate each of us so 
more people know the way of Jesus and discover community, justice and love.” This goal does 
not happen without the people who are already part of this church. Theresa of Avila talked 
about the church as the hands and feet of Christ in the world, the very way God will work to 
engage new people. 
 
Those aren’t easy things to do and certainly not ones that only a few of us can do alone. God 
has blessed us with so many resources to do this work: nearly 3.6 million people, 65 synods, 
and 350 CWO staff, plus colleges, universities, seminaries, social ministry organizations, and 
other affiliated organizations, and our separately incorporated ministries. We truly are a church 
of abundance.  
 
So, what can you do right now? 

• Pray. For our church. For one another. For those whom we have yet to meet.   
• Find time to listen to people who are new to the ELCA, young, and/or diverse. Share the 

story of Jesus with them.  
 
Along the way, don’t forget: You are important.   
 
Grace and peace, 
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Where is God Calling Us to Go Now?
Each year, the Synod Assembly allows me to look back at the past year and be wowed by the way God is showing 
up in our midst through your congregations and ministries. It is this — God showing up through you, that allows 
me to once again proclaim that I have the best call in the church — no question. Through this great call, I get to 
walk alongside so many amazing things and be reminded of how good God is. Also, through this call, I get to work 
with an amazing staff on a regular basis, and a vitality team of leaders who are committed to bringing vitality about 
in our synod. It is this — seeing God again and again in new and familiar ways that allows me to emerge in hope 
alongside of each of you. Below are just a few highlights of the work of Congregational Vitality in our synod. There 
is way to much too write about in a brief report but I wanted to give you a small glimpse of what has been happen-
ing. 

New and Strategic Ministries 
Our synod long ago made a commitment to support efforts of exploration of mission in places and populations 
that were ripe for a new congregation or ministry to be birthed. These new mission developments, now called 
Synod Authorized Worshipping Communities (SAWCs), continue to be a priority for us around the idea of vitality. 
Currently we are supporting six SAWCs: New Hope, St. Paul; Humble Walk, St. Paul; Cristo Rey, New Brighton; Foun-
dation of Life, Roseville; Good Samaritan, St. Paul; and Shobi’s Table, St. Paul. They are doing amazing ministry! It 
would be impossible to even begin to tell you much of their story on this page so please seek them out at assem-
bly and beyond. Follow their journey, offer prayer, listen, learn. They are us: communities of the synod. In addition 
to new starts we also support intentional redevelopment or strategic ministries. These are congregations that either 
were at a critical juncture or are established congregations serving ethnic specific populations. Today we have four 
of these: Minnesota Faith Chinese in Roseville, Lutheran Church of Peace in Maplewood, Christ the Servant in Vad-
nais Heights and St. Paul in Wyoming. In addition to the day-to-day life of ministry, these congregations engage in 
specific efforts and trainings aimed at reaching out in new and innovative ways. 

Tools for the Church: Vitality A La Carte
After four successful cohorts of the Year of Renewal — an intentional process of mission and vision—the Synod 
Vitality Team created three opportunities for pastors and leaders to come together and explore what it means to be 
church today and how to faithfully respond to the Gospel promise. These half-day retreats were titled “Reimagining 
Community,” “Rediscovering Your Why” and “Rethinking Evangelism.” They allowed leaders to hear from practi-
tioners and try new tools to take back to their congregations as they think about where God is leading them. Rich, 
active, and fun conversation took place and we look forward to more of these next year. 

Liberating Structures
Another spin-off of the Year of Renewal Cohort is Liberating Structures for Mission. This 18-month process builds 
on the foundation of the Year of Renewal and was designed for congregations that completed the Year of Renewal 
or are healthy and ready for ground-level change. Cohort gatherings, coaching, spiritual practices, resiliency work, 
mission/vision/values audits and design, and fun are just some of the components that make this process what it is. 
We are almost a year into our first effort with five congregations and we will be launching Year Two in June.  

The last thing I want to say is thanks again. Thanks for being faithful and for being supportive of the ways we are 
living into this calling from God to proclaim the Gospel. It is an honor to be part of a synod staff that works along-
side of you. And together, let’s continue to emerge in hope. 

The Rev. Justin A. Grimm
Director for Evangelical Mission/Assistant to the Bishop for Next Generation Ministries 

Congregational Vitality Report
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Report of the Bishop

Emerging in Hope, the theme for the 2022 Saint Paul Area Synod Assembly, 
draws on the common work we do as a synod. While our ministries are directed 
to all ages, at this assembly we pay particular attention to the lives of children. 
Whether those are kids in our congregations, kids in the neighborhoods beyond 
our doors, or kids in our companion churches in Tanzania and Guatemala, all are 
our kids when it comes to addressing their basic needs. 

In a recent conversation with a community leader, I was impressed by the 
pointed way he called on me and others to be dealers in hope. If what we are 
doing in our congregations is not helping others recognize the basis for hope in 

their lives, then we are falling short of the Psalmist’s cry and the purpose of our public witness. I pray that our time 
together on May 13-14 will renew our own enthusiasm and confidence as those who bring hope to others. 

From Those Days to These Days
Do you remember how you first responded to the COVID-19 pandemic when this public health emergency began 
in March 2020? I was so shortsighted in my thinking. I really could not imagine being forced to isolate at home for 
more than a few weeks. Yet, here we are, cautiously gathering back for our first in-person assembly in May 2022. 

I remain grateful for all the precautions congregations have taken to lessen the risk of spreading the coronavirus 
at church events in those first weeks, then months, and now more than two years later. Thank you for the sacrifices 
you have made, the new skills you have learned, and the persistence you have shown in navigating this global chal-
lenge. We pivoted so often in our practices that it turned into a sometimes awkward, sometime graceful, pirouette, 
spinning us around and around and then back again. 

While those early days of uncertainty are behind us, we are not free and clear of the pandemic yet. Even in these 
days of vaccinations and relaxed rules for masking, we need to pay attention to our public health leaders and seek 
reasonable and safe ways to be present with one another. 

When the need for such precautions fade, I trust we will remember those who stepped up to lead with creativity 
and perseverance. If you were one who served on a safety committee in your congregation, thank you. We have 
come a long way together. You may not always have felt hopeful about the duration of the next shutdown or re-
striction, but you have been a dealer in hope for your community of faith. 

The Planting Hope Campaign
Sensing that God was calling us forward into a major endeavor despite the pandemic, a syn-
od-wide capital campaign was launched at our online assembly a year ago. The four initiatives 
of this $2.75 million dollar Planting Hope campaign include:

• Invite others into life in Christ
• Renew the congregations of the synod
• Raise up next generations of leaders
• Invest in a transformative project on the East Side of St. Paul with Lutheran Social Service 

of Minnesota

Even before the formal launch, members of the synod council and the synod staff stepped forward to commit 
$91,570 toward the overall goal. Thirteen groundbreaking congregations have already provided $132,539.50 with 

“… that the next generation might know them, the children yet unborn, 
and rise up and tell to their children, so that they should set their hope 

in God, and not forget the works of God …” Psalm 78:6-7



2022 Saint Paul Area Synod Assembly 23

the intention of multiplying that in the coming months. $61,032.50 has been received from other individuals. As of 
March 31, 2022, a total of $253,919 has been received in actual payments toward this $2.75 million goal. 

We are now in the congregational phase of the campaign. During 2022, congregations are invited to participate in 
a six-week emphasis, seeking a financial commitment from all member households. Taken together, we hope these 
intents will bring the campaign well beyond 70% of the total goal. 

Additional donations will be sought in 2022 and 2023 from major donors, foundations and other grant-funding 
sources to reach the nearly $2.75 million goal. More details of the partnership with Lutheran Social Service of 
Minnesota and timelines for launching the actual work from the campaign’s fundraising will be highlighted at this 
assembly. 

Whether you are one of those early donors, came to a training session for leading the campaign in your congre-
gation, have been tapped to serve on a campaign committee or task force, or pray regularly for God to make this 
campaign fruitful, thank you. You, also, are a dealer in hope. 

Being Church in the Midst of Change
It didn’t take a pandemic to reveal that we are called to be church in the middle of a shifting cultural landscape. 
Patterns of worship attendance, commitment to lifelong faith formation, adherence to values grounded in Christian 
faith and communal life, and basic trust in church leaders have been evolving for several decades. That congre-
gations were not more shaken these past two years may be a worthy testimony to the resilience and creativity of 
communities of faith in our synod context. 

Now, we are being called forward as Christ’s church in a time unlike any we have experienced before as church 
leaders. However, we are not the first generation of Christians navigating uncharted waters. We can learn from 
those who have preceded us. 

We can learn to be surprised by the Spirit of the Risen Christ that opened doors and tore down walls of ancient 
divisions among the first generations of Christians, as recounted in the Book of Acts and in the New Testament 
Epistles. Their response to such holy surprises defined what it means to be church. 

We can learn from the courage of the reformers in the sixteenth century, as they returned to the basics of Christian 
faith and practice. They, too, had to redefine and restructure the very institution called church in cultures where 
state and church were firmly interwoven. The seven marks of the church, defined by Luther as – word of God; bap-
tism; holy communion; practice of forgiveness; office of public ministry; prayer, public praise and thanksgiving; and 
suffering – are as relevant now as they were for the historic reformers.1

We can learn from the openness of many in our synod to the work of reexamining assumptions and reshaping 
habits, as many members have wrestled in recent years with the role that racism and bias play in our church life. 
Many of you, who have committed to traveling this Road Toward Racial Justice or engaged with the Remembering 
the Children Initiative over these 225 days, represent this desire to become a repentant and transformed church in 
this time and place. 

No one can predict exactly the impact this time of change will have on congregations or on synod life. However, 
our receptivity to holy surprise, a courageous return to the basics of faith and practice, and an openness to reexam-
ining church structures with an attitude of repentance and discernment will serve us well as dealers in God’s hope. 

1 Martin Luther, “On the Councils and the Church (1539),” Luther’s Works 41, ed. Helmut T. Lehmann (Philadelphia: Fortress, 1966) 4-178. I wrote a lon-
ger article on this topic right before the COVID-19 pandemic began. You can find “Church at Its Best” in Word and World, Vol 40, No. 1; Winter 2020. 
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Thanks to the Synod Staff and You
Since last year’s assembly, so much good work has been done because of those who serve on the synod staff. I 
thank them and know you do, too. 

Several staff transitions have occurred since the last assembly. In early March, Alicia Rodriguez, office manager and 
coordinator for AMMPARO efforts, took a new position with a statewide association. We are grateful to have Leslie 
Ortiz in the role of interim front office administrator. The Rev. Peter Harrits, director of Bega Kwa Bega since its 
inception, also left in March to join the pastoral staff at Shepherd of the Valley in Apple Valley. Kirstin Levorson, who 
had served for several years as the chair of the Iringa Committee, became the acting director for BKB on April 1. 

You will recognize the other members of the synod staff. They include Michael Gold, receptionist, statistician, regis-
trar and office assistant; Mary Smith, director of communications; David Roinas, finance administrator; Rolf Lowen-
berg-DeBoer, assistant to the bishop for lay leadership and equity initiatives; Pastor Justin Grimm, director for 
evangelical mission and assistant to the bishop for next generation ministries; Deacon Krista Lind, assistant to the 
bishop for vocational formation; and Anna Marsh, executive assistant to the bishop and program director for the 
Lilly Grant’s Thriving in Ministry initiative. Ryan and Astine Bose continue to serve as short-term volunteers in Iringa, 
Tanzania. See page 53 of this booklet for their photos and contact information.

Finally, there is all of you — lay leader in a congregation, rostered minister, prayer partner, curious reader, loving 
critic or quiet supporter. I thank you for taking seriously the work of the synod, which is part of God’s splendid ac-
tivity in our world. In your own way, you also are a dealer in hope. It remains my privilege to serve alongside you as 
the bishop of this synod. Thank you. 

Bishop Patricia Lull
Easter Monday 2022
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Highlights of the Past Year
• BKB-SPAS Iringa office fully staffed in person, after 

several months closed/remote
• Ryan & Astine Bose, Rev. Jiskaka Lwila celebrated 

one year as BKB Coordinators
• Ambassador visits and Zoom meetings kept 

companion congregations connected while travel 
paused

• $327,890 pledged to support nearly 1,000 second-
ary scholarship students

• $27,000 awarded to 54 post-secondary scholar-
ship students

• Hybrid Fall Festival in Minnesota and BKB Day in 
Iringa live-streamed reflection, resources, worship

• Friends of Huruma coordinated funding and re-
built boys’ dorm damaged by fire 

• Friends of the University of Iringa established as 
an Affiliate Partner

• Iringa Hope’s Market Center opened, facilitating crop storage and distribution for members
• Reconnecting Appeal raised $52,000 to support mission personnel, office technology upgrades, scholarships 

for students in unpartnered congregations, post-secondary scholarships, and the BKB Endowment Fund – and 
helped balance a budget challenged by pandemic travel restrictions

Transitions 
Bega Kwa Bega is in the midst of a significant transition, with Pastor Peter Harrits accepting a call to a congregation 
after serving as director of BKB over the past eight years. Building on the founders’ vision and established rela-
tionships, Peter recruited a gifted program team including cluster leaders and travel coordinators, established the 
shared position of program coordinators staffing the Iringa BKB-SPAS office, and strengthened the administrative 
infrastructure that enables our work together. With his leadership, we all deepened our understanding of accompa-
niment ministry. We are grateful.

We will navigate this transition, as we have navigated others before, by the grace of God and with the efforts of all 
for whom this ministry means so much.

Strategic Plan 2020 – 2025
In February of 2020, the Iringa Committee adopted a strategic plan to guide our work through 2025. That plan 
identified three primary goals:

• Communication, Funding & Administration - Review and revise communication strategies, funding plans 
and operating models.   

• Travel - Expand and enhance travel opportunities and support services provided by BKB-SPAS, both for dele-
gations to Iringa and hosts receiving guests from Tanzania. 

• Capacity Building - Increase the capacity of BKB/SPAS stakeholders (synod, congregations, rostered minis-
ters, individuals and affiliates) to meaningfully engage in the life and work of this relationship. 

As we near the midpoint of the plan’s timeline, much has been accomplished. Amid the global pandemic, with 
resulting travel restrictions and funding challenges, we increased our capacity for remote collaboration. We devel-
oped ways to continue operations at a distance when necessary, and broadened our base of financial support. We 
adapted our meetings and our celebrations, sharing and streaming events from each side of the companionship, 
learning new patterns that will be of value even when travel resumes.

Iringa Committee Report
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Emerging In Hope 
In the next few weeks, travelers from Saint Paul Area Synod congregations will cautiously resume travel patterns 
interrupted by the pandemic. Each group of travelers developed risk mitigation plans, adjusting itineraries and ex-
pectations, and our hosts in the Iringa Diocese prepare to welcome us with outdoor meetings and exchanging fist 
bumps instead of handshakes. 

We go forward with hope and joy, ready to spend time with one another face to face and shoulder to shoulder, 
continuing our prayers for one another, asking God to guide our companionship well into the future.

Caryn Josephson, Chair of the Iringa Committee
Kirsten Levorson, Acting Director of Bega Kwa Bega

Iringa Committee
Voting Members:  Bishop Patricia Lull, Kirsten Levorson, Caryn Josephson, Barbara Lind, the Rev. Dale Stiles, Lynda 

Thompson, the Rev. Walt Lichtenberger, the Rev. Joy McDonald Coltvet, Ginny Rudolph, the Rev. Peter Weston 
Miller, Linka Holey, Helen Yotter, Deacon Stephanie Anderson-Telchow

Advisory Members:  Jim Wolf, Jim Josephson, Birdie Olson, the Rev. Karsten Nelson, Elizabeth Hendrickson, Russ 
Hilliard, Jo Whiting, the Rev. Chris Smith, David Roinas

Approved 
2021 Budget

2021 
Actual

Approved 
2022 Budget

Income
  Administrative Fees
     Affiliates  $8,000  $10,236  $10,000 
     Partnership Projects  $15,000  $36,370  $25,000 
     Scholarships  $42,000  $45,656  $45,000 
  Total Administrative Fees  $65,000  $92,262  $80,000 

  Miscellaneous Other
  Exchange Rate  $5,000  $1,875  $5,000 
  Personnel Support  $11,000  $30,342  $15,000 
  Rental Income  $750  $-  $1,500 
  Sales/PPP  $- 
  Synod Support  $30,000  $30,000  $30,000 
  Teacher Training Funds  $1,000  $2,000  $1,000 
  Travel Fees  $2,000  $600  $10,000 
Total Income  $114,750  $157,079  $142,500 

2022 Bega Kwa Bega Approved  Budget
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Expenses
  Depreciation Expense  $7,285  $6,589  $7,285 
  General Program Expense
     Bank Fees  $2,000  $856  $1,500 
     Discretionary/Honorariums  $250  $200  $300 
     Exchange Rate
     Office & Apt Iringa  $2,000  $1,189  $3,500 
     Office SPAS  $500  $444  $750 
     Program/Training Events  $500  $454  $500 
     QB Online Fee  $1,950  $1,200 
     Wire Transfers
   Total General Program Expenses  $12,535  $5,092  $15,035 
  Hospitality  $250  $141  $250 
  Miscellaneous
  Mwangaza Ed Center  $1,000  $2,000  $1,000 
  Total Personnel Expense  $118,600  $118,785  $125,280 
  Rent Expense  $5,100  $4,696  $5,100 
  Repairs & Maintenance  $500  $202  $500 
  Travel Expenses
     Ambassador Air Fare  $2,000  $-  $2,000 
     Director Air Fare  $4,000  $4,583  $6,000 
     Long-Term Vol Air Fare  $4,000  $3,533  $4,000 
     SPAS Mileage  $350  $-  $350 
     Travel Insurance & Meds  $500  $407  $500 
     Work & Residency Permits  $750  $393  $500 
  Total Travel Expenses  $11,600  $8,917  $13,350 
  Utilities
     Electricity  $750  $612  $750 
     Phone & Internet  $500  $548  $600 
     Water  $100  $160  $200 
  Total Utilities  $1,350  $1,321  $1,550 
  Vehicle Expense
     Fuel & Maintenance  $3,000  $3,661  $3,000 
     Insurance/Vehicle Registration  $1,600  $1,387  $1,600 
  Total Vehicle Expense  $4,600  $5,047  $4,600 
Total Expenses  $155,535  $152,788  $166,665 
Net Operating Income  $(40,785)  $4,291  $(24,165)
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The SPAS Guatemala Committee is called to build, together with the Iglesia Luterana Agustina de Guatemala (ILAG), 
a partnership of accompaniment that emboldens our public witness to justice and service and welcomes new possi-
bilities to be the church in a new day. The ILAG is a growing church with congregations scattered across Guatemala 
ministering to people living in the margins of Guatemalan society, mostly indigenous people, many of whom are 
refugees returning after the civil war.

The year 2021 was a period to maintain and renew relationships from a distance. While all of our activities were still 
on Zoom, we learned over time how best to make full use of the tool. The committee has focused on keeping in 
touch with our partners in ILAG and supporting ILAG with four priorities. 

Staying in Touch
• Continued to publish Caminando Juntos (Walking Together) – our monthly email sharing stories, updates and 

other information;
• Developed a “Communications Tips and Best Practices” tip sheet to help partner congregations navigate the 

challenges of maintaining long distance relationships;
• Hosted three Guatemala Friends virtual events to keep everyone up to date on what’s happening in the Gua-

temalan churches (COVID, hurricanes, milestones, etc);
• Hosted a virtual and highly successful Guatemala Gala in May raising almost $110,000. The special emphasis 

for the SPAS is the Colegio Luterano Agustino de Guatemala. The details are noted below.

Leadership
Supported various leadership development activities including the following:

• Regional Leaders: Ongoing development for these strong leaders who serve and faithfully accompany their 
regional ILAG congregations in their own languages and context continues.

• Summer Training: Leaders and pastors gathered for the third time during 2021 at the Lutheran Center for 
regional trainings.  Topics: leading during a pandemic, distribution projects, outreach to the entire villages, 
pastoral care. Local ILAG leaders are seen as village leaders.

• November Training: Three weekends, training by regions. Topics: theology, Advent, technology, sustainable 
agriculture.

• Children’s Ministry: Sunday School classes are meeting. Teacher training is by the local children’s ministers. 
• Women are becoming ministers of communion and the Word, and more women are in leadership roles. This 

is a big step in villages. Women’s Ministry is very active in the congregations.

Music
• Facilitated a virtual music project with the MILAGRO girls, combining voices from Guatemala and Minnesota 

in a virtual choir.

Health
• Facilitated and funded the distribution of a booklet on respiratory health care which is not specific to COVID 

but has accurate information that will help educate the health promoters. 
• Supported the development and distribution of a series of health videos sent from the team of Mayo Clinic 

health professionals who have been active with the ILAG health ministries. These videos have been very help-
ful to encourage individuals in the communities to get the COVID vaccination.  

• Helped nurture a growing SEED agricultural project. This project is reintroducing gardening practices like 
composting and introducing new seed varieties that improve the nutritional options for the community.  

Guatemala Committee Report
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Education
• Supported the Colegio Luterano Agustino de Guatemala.  Highlights include:

 
Building

• $35,000 mortgage payment made to the ELCA.
• Seven additional classrooms almost completed on the first floor. 
• A kitchen and serving area on the 3rd floor and a 1st floor serving window have been added. Before nutritious 

meals can served to students, funding is needed for windows and doors for these two preparation areas.

People 
• 173 students learned at this excellent school, gaining knowledge, skills and self-confidence while dreaming 

about their future opportunities. New families show interest in enrolling children and two teachers may need 
to be added.

• Teachers send thanks for the support that the children and they have received.

Scholarships
• Twenty-four youth and adults are continuing their education with scholarships.

Finally, we want to acknowledge the 13 Minnesota congregations from the Saint Paul Area, Southeastern Minneso-
ta, and Minneapolis Area synods that have accompanied ILAG this past year and pass on the thanks and blessings 
from Pastora Karen Castillo and whole ILAG community.  

Thank you for your incredible generosity as we’ve walked together with the ILAG in 2021.

May God’s peace be with you all,   
Joel McDermott
Guatemala Committee Chair         

Guatemala Committee
Voting Members:  Kim Becker, Marge Hoffman, Becky Maier, Deanine Mann, Joel McDermott, Julie Printz,  

Jennifer Reinhardt

Advisory Members:  Nick Fisher-Broin, Janet Metcalfe, David Roinas
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As the vice president of the synod, I serve as the chair of the Synod Council. Despite the ongoing restrictions 
against gathering in person, your Synod Council has been meeting regularly via Zoom to do our regular annual 
work as well as a great deal of work that involved hard thinking and deep discernment. I am here to bring you a 
report of some of that good work. 

What is the Synod Council? 
Between meetings of the Synod Assembly, the Synod Council acts as the synod’s board of directors. The Synod 
Council meets at least five times annually. During those meetings, the Synod Council does the following:

• exercises governance responsibilities as trustees on behalf of the synod;
• provides guidance and counsel to the bishop and synod staff, helping to support their work and the ministry 

of the synod;
• recommends significant program goals and the annual operating budget to the Synod Assembly;
• provides an annual review of the roster of ministers of Word and Sacrament and the roster of ministers of 

Word and Service;
• approves synod calls for interim appointments; and
• appoints individuals to committees, boards of partners in ministry, and other vacancies in synod offices or 

positions until the next regular meeting of the Synod Assembly. 

Who is on the Synod Council?
The Synod Council consists of voting and advisory members. The voting members include the four officers of the 
synod – the bishop, vice president, treasurer and secretary – and those elected by the Synod Assembly, including:

• representatives from each of the synod’s six geographical regions (or conferences), normally three of which 
are lay person and three are clergy. 

• one youth;
• one member of the council of deans elected by the other deans;
• one young adult who may be either rostered or lay; and 
• four members at large - one Minister of Word and Sacrament, one Minister of Word and Service, and two lay 

persons.

Advisory members of the Synod Council include:
• chairpersons of duly approved synod auxiliaries; 
• synod assistants to the bishop; 
• conference deans;
• member of the ELCA Church Council from the Saint Paul Area Synod or, if there is no member from the Saint 

Paul Area Synod, the Minneapolis Area Synod; and 
• the synod attorney.

What Has the Synod Council Been Doing? 
Since the last meeting of the Synod Assembly, the Synod Council has:

• created the Gleaning From the Harvest Grant program with excess funds, which received 74 applications and 
ultimately awarded 19 ministries with $113,000 in funding;

• started our work as a council to address racial justice with a retreat facilitated by Jennifer De Leon, Director, 
Racial Justice, Office of the Presiding Bishop, ELCA, and continued that work throughout the year;

• endorsed the New Hope Mission Development as a Synod Authorized Worshipping Community (SAWC);
• learned more about the work of the assistants to the bishop and engaged in conversations with them;
• monitored the synod’s finances and forwarded the recommended 2023 proposed budget to the Synod As-

sembly;

Report of the Synod Council
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• appointed individuals to fill positions or vacancies on the Synod Council, to the ELCA Churchwide Assembly, 
the Guatemala Committee, the Iringa Committee, the Consultation Committee, the Discipline Committee and 
the Constitution Review Committee;

• extended eight synod calls, approved 62 changes to roster status, and provided for the annual review of the 
roster of ministers of Word and Sacrament and the roster of ministers of Word and Service.

Yours in God’s service,

Jason Langworthy
Synod Vice President

Saint Paul Area Synod Council
The Rev. Patricia Lull, Bishop
Jason Langworthy, Vice President
David Laden, Treasurer
The Rev. Amanda Simons, Secretary
George Mickelsen, North Conference Representative
Spencer Legred, East Central Conference Representative
Laurie Krachmer, North Central Conference Representative
The Rev. Caroline Harthun-Wooldridge, City Conference Representative
Melissa Taphorn, South Conference Representative
Helen Yotter, Southeast Conference Representative
Teresa Bettman, Young Adult Representative
Jonah Sitorus, Youth Representative
Mike Collins, At-Large Representative
Deb Dahlberg, At-Large Representative
Sister Tashina Good, Deacon Representative

Advisors
The Rev. Christine Bellefeuille, East Central Conference Dean
The Rev. Elizabeth (Betsy) Hoium, North Central Conference Dean
The Rev. Nathan Baker-Trinity, North Conference Dean
The Rev. Lloyd Menke, South Conference Dean
The Rev. Tanner Howard, Southeast Conference Interim Dean
The Rev. Patrick Shebeck, City Conference Dean
Sarah Crippen, synod attorney
Tricia Niesche, Women of the ELCA
The Rev. Justin Grimm, staff
Deacon Krista Lind, staff
Rolf Lowenberg-DeBoer, staff
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In 2018, our synod applied for and was awarded a grant through the Lilly Endowment’s Thriving in Ministry Initia-
tive. Bishop Lull and I wrote the grant proposal together, and I have been honored to serve as the program director. 
This grant was designed to equip three specific groups of the synod’s roster of ministers:

• Those in years 4-10 of public ministry (Second Act  
Cohort)

• Those interested in senior/executive leadership of large 
congregations (Kubernesis Seminar)

• Leaders who identify as people of color1

The grant runs for five years and funds the formation of 
cohorts for each of these groups. The name of our particular 
grant is “From the Center Outward,” a phrase we adopted 
from an essay written by pastor and scholar Joseph Sittler in 
1961, which suggests much of what current research about 
clergy vitality bears out.2  The demands of congregational 
ministry are many and varied, but vitality, sustainability, and 
flourishing as a rostered minister require, as Sittler puts it, “a 
sheer effort of violent will…to become the calling, submitting 
to being shaped in life from the center outward.” In our pro-
posal, we identified the following practices as key to leading 
from that center:

• capacity for deep reflection on one’s life and world
• practice of lifelong, careful study of scripture
• ability to work gracefully with lay leaders
• disciplined curiosity to learn about context, people and 

self

In most cases, these practices are encouraged and reinforced 
by a relationship with a mentor. We are now in our third 
program year of this grant. To date, 36 pastors and deacons 
from 32 of our congregations have participated in one of the 
Lilly-funded cohorts. One of my favorite things to share is that 
every single person we approached to serve as a mentor said yes! 

As with so many of our best laid plans in the past several years, these cohorts were massively disrupted by the pan-
demic, which made it difficult to gather, travel, and think deeply about what would sustain us when most of us were 
simply trying to see our way through the next few days. And not everything we have tried has worked, but we have 
learned from all of it. Still, there is much to celebrate. Here are some of the highlights so far:

• Kickoff and mid-cohort retreats grounded, energized and re-centered us as needed;
• The first cycle of the Second Act Cohort ran its course. Many in the cohort continue to gather;
• An evaluation program was designed and implemented by a skilled consultant;
• Two Bible scholars joined each cycle of the Second Act Cohort to facilitate lively conversations around Scrip-

ture;
• A dinner with nearly 20 of our leaders of color (pre-pandemic); 

Report on the Lilly Grant

1Applications were required for the Second Act Cohort and Kubernesis Seminar; the Leaders of Color cohort is open on a rolling basis to any active 
rostered ministers who identify as a person of color.   
2 Read more about Sittler’s essay and the full grant proposal at https://spas-elca.org/resources/for-leaders/lilly-grant-thriving-in-ministry/ 
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• A series of Bible studies focusing on sailing as a setting or metaphor for ministry were written by a retired 
pastor in our synod for the Kubernesis Seminar in preparation for their capstone sailing trip;

• Regular meetings with mentors and cohorts continued via Zoom throughout 2020-2021, and resumed in 
person when possible;

• Participants invested grant monies in congregational projects including book groups, starting a podcast, a 
series of video-based children’s Bible studies, a website redesign, council retreats, and becoming trained in 
the Intercultural Development Inventory (IDI), workshops with the Minnesota Council of Nonprofits and more. 

• Participants invested grant monies in personal enrichment including spiritual direction, silent retreats, com-
munity education classes, music lessons, expanding and diversifying their professional libraries and other 
areas;  

• A crossover retreat for the two cycles of the Second Act Cohort

And here are some of the hopeful things on the horizon that are being made possible by this grant:

• A capstone sailing trip in the Apostle Islands for the Kubernesis Seminar in August 2022;
• A rest and renewal grant for our Leaders of Color Cohort in the second half of 2022;
• A retreat in Sedona, Ariz., for the Leaders of Color Cohort in February 2023;
• Intentional work with lay leaders in each of the participants’ congregations;
• More congregational projects and personal renewal and enrichment to be designed by the participants

There is more to report than time and space allow. We have learned so much and will continue to do so. We are 
grateful to be a part of the vibrant, ecumenical learning community convened by Lilly. And we are humbled by 
the opportunity to walk alongside our pastors and deacons as they seek ways to care for themselves so they can 
remain deeply committed to the life of congregations, finding a sense of sustainability, effectiveness and joy in their 
ministry.

With all gratitude,
Anna Marsh
Executive Assistant to the Bishop & Lilly Grant Program Director

To learn more about the Lilly Grant and see a list of participants, visit the synod’s website at https://spas-elca.org/
resources/for-leaders/lilly-grant-thriving-in-ministry/. 

https://spas-elca.org/resources/for-leaders/lilly-grant-thriving-in-ministry/
https://spas-elca.org/resources/for-leaders/lilly-grant-thriving-in-ministry/
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The Reference and Counsel Committee understands its purpose to be assisting the assembly in accomplishing its work 
on resolutions and memorials. To that end, the committee:

• Ensures resolutions and memorials are properly formatted and titled;
• Checks resolutions and memorials for factual accuracy;
• Reviews and edits submitted resolutions and memorials to provide the clearest possible wording;
• Considers consistence with established churchwide and synod actions and policies;
• Makes recommendations to the assembly for proposed actions, generally as follows:

 ᵒ Recommends approval for those actions that are consistent with, support and extend the policy and 
ministry directions of the church;

 ᵒ Recommends disapproval for those proposed actions that are inconsistent with practice or would in-
hibit the work of the church;

 ᵒ Makes no recommendation in the case of resolutions which seek to ask for change or establish new 
policies or directions. In these cases, the committee seeks to lay the matter before the assembly as 
clearly as possible so that the assembly may make its own determination.

Resolutions & Memorials before the 2022 Assembly1

Resolution 2022-1: Provoking to Love and Good Deeds
Resolution 2022-2: To Support the Minnesota Poor People’s Campaign
Memorial 2022-1: Recommendation for the Process of Election of a Presiding Bishop
Memorial 2022-2: Calling for a Just Transition to Reduction in Greenhouse Gases by 2030 
Memorial 2022-3: Calling for a Social Statement on Child Abuse and Child Protection

2021 Reference and Counsel Committee 
The Rev. Nathan Baker-Trinity - First, Rush City
The Rev. Cindy Bullock - Immanuel, St. Paul
The Rev. Keith Long - St. Luke’s, Cottage Grove
Deacon Brad Mills - Abiding Savior, Mounds View
Doug Johnson, Trinity - Stillwater
*George Mickelsen - Zion, Chisago City, synod council representative
Bishop Patricia Lull

*committee chair

1  Resolutions call for action at the synod level; memorials call for action at the churchwide level. In the year of a churchwide assem-
bly, memorials approved by our Synod Assembly will advance to the Memorials Committee of the Churchwide Assembly (CWA), 
which will review them and possibly recommend them for consideration by the CWA this August. 

Report of the Reference and Counsel Committee



2022 Saint Paul Area Synod Assembly 35

Resolution 2022-1 Provoking to Love and Good Deeds   
 
WHEREAS, in the Letter to the Hebrews we read, “And let us consider how to provoke one 1 
another to love and good deeds.” (10:24);   2 
 3 
WHEREAS, in Minnesota in 2019, gun deaths accounted for 355 suicides, 112 homicides, 11 fatal 4 
shootings by law enforcement, and three accidents (Protect Minnesota);   5 
 6 
WHEREAS, almost 45% of Minnesota households have at least one gun, and the presence of a 7 
gun in the home makes it five times more likely that a woman will be murdered by an abusive 8 
domestic partner, 22 times more likely to be used to shoot a family member than an intruder, 9 
and doubles the risk of homicide and triples the risk of suicide (Protect Minnesota);   10 
 11 
WHEREAS, the St. Paul Area Synod has authorized ENGAGE: Lutherans for Gun Violence 12 
Prevention as a Public Witness Work Group;  13 
  14 
WHEREAS, the Mission of ENGAGE is to: MEDITATE on, EDUCATE about, and ADVOCATE for gun 15 
violence prevention in the nonviolent Spirit of Jesus Christ;   16 
 17 
WHEREAS, provoking love and good deeds means taking action in our homes and public places, 18 
through personal responsibility and public action; THEREFORE, BE IT  19 
 20 
RESOLVED, that the SPAS-ELCA in Assembly, urge congregations to provoke love and good 21 
deeds towards gun violence prevention by scheduling conversations utilizing the resources of 22 
ENGAGE, Protect Minnesota, Moms Demand Action, and/or by inviting a guest preacher; and  23 
 24 
BE IT FURTHER RESOLVED, that the SPAS-ELCA in Assembly encourage members to attend 25 
candidate forums, advocate for gun violence prevention policies, urge support for Universal 26 
Background Checks and Red Flag Laws, support safe storage of guns in homes, and vote for 27 
candidates who will respect responsible gun ownership and work for reduction in gun violence.   28 
  
Submitted by: The North Central Conference of the Saint Paul Area Synod 
Drafted by: The leadership team of the synod’s ENGAGE work group 
 
 
 
Because this resolution is consistent with the governing documents of the ELCA and addresses an 
issue of general concern to the Saint Paul Area Synod, the Reference and Counsel Committee 
recommends adoption of this resolution.  
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Resolution 2022-2 
For the Saint Paul Area Synod to Support the Minnesota Poor People’s Campaign and the 
National Poor People’s Campaign: A National Call for Moral Revival 

WHEREAS, the prophetic ministry begun in 1967 by Marian Wright Edelman, the Rev. Dr. Martin 1 
Luther King, Jr. and others called for a “revolution of values” in the United States of America and 2 
invited people who had been divided to stand together against three forms of systemic evil: 3 
militarism, racism, and economic injustice; and  4 
 5 
WHEREAS, this prophetic ministry was built into a national coalition of poor people, allies, and 6 
grassroots and community organizers called the Poor People’s Campaign; and  7 
 8 
WHEREAS, the current social fabric of the United States of America and its territories are 9 
stretched thin by widening economic inequality, criminalization of the poor, racism and 10 
xenophobia dividing the poor, budget increases for a well-funded military and ecological 11 
degradation adversely affecting the poor, and the largest tax breaks for our wealthiest neighbors 12 
leaving fewer public resources available to care for the poor; and  13 
 14 
WHEREAS, the Poor People’s Campaign: A National Call for Moral Revival is being renewed to 15 
confront systemic racism, poverty, militarism, environmental destruction, the distorted moral 16 
narrative of religious nationalism, and related injustices; and  17 
 18 
WHEREAS, in mid-May 2018, the Poor People’s Campaign launched 40 days of direct action and 19 
civil disobedience in Minnesota (https://www.poorpeoplescampaign.org/committee/minnesota) 20 
at least 24 other states, and the District of Columbia, sponsored numerous non-violent actions 21 
and rallies across the country since 2018, is calling for a mass poor people’s and low wage 22 
worker’s assembly in Washington, D.C. on June 18th, 2022; and  23 
 24 
WHEREAS, the Poor People’s Campaign: A National Call for Moral Revival 25 
(poorpeoplescampaign.org) is a broad, deep, national, long-term moral movement rooted in the 26 
leadership of poor people and reflecting great moral teachings in order to build a just, 27 
sustainable and participatory society; and 28 
  29 
WHEREAS, the ELCA’s Social Statements: Church in Society: A Lutheran Perspective (1991); Freed 30 
in Christ: Race, Ethnicity and Culture (1993); Caring for Creation: Vision, Hope and Justice (1993); 31 
and Sufficient, Sustainable Livelihood for All/Economic Life (1999) all provide theological 32 
grounding and support for the goals, methods, and efforts of the Poor People’s Campaign; and  33 
 34 
WHEREAS, the Oregon Synod (memorial), Arkansas-Oklahoma Synod (resolution), Metropolitan 35 
Chicago Synod (resolution & memorial), New England Synod (memorial), and Metropolitan New 36 
York Synod (memorial) voted to support the Poor People’s Campaign: A National Call for Moral 37 
Revival; and 38 
 39 
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WHEREAS, at the 2019 Churchwide Assembly the following action was taken on the synod 40 
memorials: To receive with gratitude the memorials from the Oregon, New England and  41 
Metropolitan New York synods concerning the National Poor People’s Campaign; and To affirm 42 
the Church Council action [CC18.11.23u] recognizing “the importance of the Poor People’s 43 
Campaign in bringing an end to systemic racism, economic injustice, ecological devastation and 44 
related injustices; to support the vision and goals of the Poor People’s Campaign that are in 45 
alignment with this church’s social teachings; to encourage the churchwide organization, synods, 46 
congregations and members to become involved with the issues as a faithful witness to God’s 47 
call to do justice and show love for the neighbor;” and 48 
 49 
WHEREAS, the Deaconess Community of the ELCA endorsed the Poor People’s Campaign in 50 
2019, encouraging all ELCA synods to endorse the campaign, facilitate communication to 51 
congregations within the synods regarding the state campaign, and provide grant processes for 52 
state and national campaign events; and 53 
 54 
WHEREAS, various congregations, individuals and affiliated ministries within Minnesota have 55 
volunteered with the Minnesota Poor People’s Campaign since 2018; THEREFORE, BE IT  56 
 57 
RESOLVED, that the St. Paul Area Synod, in assembly, encourages all congregations over the 58 
course of the next year to become involved with the issues of the Minnesota Poor People’s 59 
Campaign (MNPPC) and the National Poor People’s Campaign: A National Call for Moral Revival, 60 
and if so moved, join the MNPPC; AND BE IT FURTHER  61 
 62 
RESOLVED, that the St. Paul Area Synod share with congregations information on the MNPPC 63 
and the National Poor People’s Campaign: A National Call for Moral Revival.  64 
 
Submitted by: Pastor Daniel Ruen, Saint Anthony Park Lutheran Church 
 
 
Because this resolution is consistent with the governing documents of the ELCA and 
addresses an issue of general concern to the Saint Paul Area Synod, the Reference and 
Counsel Committee recommends adoption of this resolution.  
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1 
 

Memorial 2022-1  
Recommendation for a Structured Process for the Pre-Assembly Identification of 
Nominees for the Election of a Presiding Bishop  
 
Whereas, the Evangelical Lutheran Church in America (ELCA) elects a Presiding Bishop to serve a 1 
six-year term; and 2 
 3 
Whereas, the responsibilities of the Presiding Bishop are extensive, as outlined in the 4 
Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in America 5 
in 13.21.; and 6 

  7 
Whereas, these responsibilities are of singular importance in guiding the work of the ELCA as a 8 
vital and growing communion of faith with impact on the lives of many in this country and 9 
around the globe; and 10 
 11 
Whereas, the Constitution, Bylaws, and Continuing Resolutions require the first ballot in the 12 
election of the Presiding Bishop to be an ecclesiastical ballot1, but allow for a pre-assembly 13 
identification process for the election of officers including the Vice President and Secretary 14 
(19.01.A21.); and 15 
 16 
Whereas, the next election of a Presiding Bishop is scheduled for the 2025 Churchwide 17 
Assembly; and 18 
 19 
Whereas, many synods, including the Saint Paul Area Synod, have developed pre-assembly 20 
identification processes for nominees to the Office of Synod Bishop that allows persons to agree 21 
to stand for election, to complete a background check and other screening prior to the synod 22 
assembly, and to share an overview of gifts, experiences, and vision with voting members prior 23 
to the synod assembly at which the election will occur; and 24 
 25 
Whereas, the Saint Paul Area Synod has found that a pre-assembly identification process 26 
provides meaningful additional time for candidates and voting members to prayerfully discern 27 
the needs of the synod and how each candidates’ gifts, experiences, and vision would advance 28 
the ministry of the synod, all of which helps voting members cast a better informed first ballot; 29 
therefore be it  30 
 31 
Resolved, that the Saint Paul Area Synod in assembly memorialize the 2022 Churchwide 32 
Assembly of the ELCA to direct the ELCA Church Council (Church Council) to establish a 33 
structured process for the pre-assembly identification of nominees for the Office of Presiding 34 
Bishop in a way that allows identified candidates to complete a background check and 35 

 
1 The ecclesiastical ballot is noted as a procedural requirement in the Evangelical Lutheran Church in America 
Constitution in 19.01.C19 without reference to the prayerful and spiritual discernment suggested by the term 
ecclesiastical ballot.  
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2 
 

appropriate screening, and become publicly known prior to the Churchwide Assembly; and be it 36 
further 37 
 38 
Resolved, that the Church Council be directed to create an advisory committee of both lay and 39 
rostered minister members to design such a pre-assembly identification process that includes 40 
several members of the Church Council, several bishops, and representatives of Full Communion 41 
Partners that elect their Presiding Bishop or Presiding Officer through a different process of pre-42 
identification, reporting the structure of that pre-assembly identification process to all synods by 43 
November 2023.  44 
 
Submitted by the Saint Paul Area Synod Council  
 
 
 
Because this memorial is consistent with the governing documents of the ELCA and addresses an 
issue of general concern to the Saint Paul Area Synod, the Reference and Counsel Committee 
recommends adoption of this memorial. 
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Memorial 2022-2 Calling for A Just Transition to 50% Reduction in US Greenhouse Gas 
Emissions by 2030 
 
WHEREAS, our faith commands us to love “your neighbors as yourselves” (see Luke 10:27); and 1 
 2 
WHEREAS, “made in the image of God, we are called to care for the earth as God cares for the 3 
earth” 1; and 4 
 5 
WHEREAS, we acknowledge that Indigenous Peoples, whose ancestors originally cared for the 6 
land that feeds us, make up less than 5% of the global population and protect over 80% of the 7 
biodiversity2 that sustains us all; and  8 
 9 
WHEREAS, “the global environment with its finite resources is a common concern of all peoples. 10 
The protection of Earth’s vitality, diversity, and beauty is a sacred trust”3 ; and 11 
 12 
WHEREAS, the Intergovernmental Panel on Climate Change (IPCC) reported that in order to 13 
avoid catastrophic consequences of climate change, global warming needs to be limited to 1.5 14 
degrees; and 15 
 16 
WHEREAS, the planet has already warmed 1.1 degree since pre-industrial times, causing record-17 
smashing wildfires, hurricanes, heat waves, droughts, ocean acidification, and species loss4; and 18 
 19 
WHEREAS, climate change is already leading to the destruction and displacement of people’s 20 
homes, food sources, and well-being (leading to at least 30.7 million climate displaced persons 21 
in 2020 according to the Internal Displacement Monitoring Centre (IDMC))5; and 22 
 23 
WHEREAS, Indigenous, Black, People of Color and communities impacted by poverty have 24 
contributed the least to climate change and are the most impacted by it6; and 25 
 26 
WHEREAS, the United States has contributed more greenhouse gas to the atmosphere 27 
historically than any other country7; and 28 
 29 

 
1 1993 ELCA Social Statement Caring for Creation: Vision, Hope, and Justice 
2  and 
https://www.scientificamerican.com/article/biodiversitys-greatest-protectors-need-protection/ 
3 Earth Charter (adopted at the 2019 ELCA Churchwide Assembly), full text which was endorsed can be 
found at: https://earthcharter.org/ 
4 IPCC, 2021: Summary for Policymakers. In: Climate Change 2021: The Physical Science 
Basis. Contribution of Working Group I to the Sixth Assessment Report of the Intergovernmental 
Panel on Climate Change [MassonDelmotte, V., P. Zhai, A. Pirani, S.L. Connors, C. Péan, S. 
Berger, N. Caud, Y. Chen, L. Goldfarb, M.I. Gomis, M. Huang, K. Leitzell, E. Lonnoy, J.B.R. 
Matthews, T.K. Maycock, T. Waterfield, O. Yelekçi, R. Yu, and B. Zhou (eds.)]. Cambridge 
University Press. In Press. 
5 https://www.internal-displacement.org/global-report/grid2021/ 
6 https://nca2018.globalchange.gov/ 
7 https://www.carbonbrief.org/analysis-which-countries-are-historically-responsible-for-climate-change 
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WHEREAS, we have a realistic chance of meeting the goal of not exceeding 1.5 degrees of 30 
warming if the United States reaches at least a 50% reduction of greenhouse gas emissions by 31 
2030 and equitable net zero emissions by 20508; and 32 
 33 
WHEREAS, to reduce greenhouse gas emissions by at least 50% by 2030 the United States will 34 
need a World War II sized mobilization that includes government investment, public-private 35 
partnerships, binding emission reduction targets, and possibly a carbon fee and dividend; and 36 
 37 
WHEREAS, a just transition from a fossil-fuel based economy will lead to better health9, family-38 
sustaining jobs10, clean air and water for communities historically left behind, and a safer, more 39 
sustainable future for our children and future generations; therefore, be it, 40 
 41 
RESOLVED, that the Saint Paul Area Synod, in assembly, May 13-14, 2022, memorialize the 2022 42 
Churchwide Assembly of the Evangelical Lutheran Church in America that the ELCA churchwide 43 
continues to call upon the leadership of the United States of America to reduce its greenhouse 44 
gas emissions by at least 50% by 2030, generate 100% of its power from clean renewable 45 
sources by 2035, and achieve net zero emissions by 2050; and be it further 46 
 47 
RESOLVED, that ELCA churchwide will continue to equip and encourage congregations, synods, 48 
and associated ministries to advocate that the United States of America reduce its greenhouse 49 
gas emissions by at least 50% by 2030, generate 100% of its power from clean renewable 50 
sources by 2035, and achieve net zero emissions by 2050; and be it further 51 
 52 
RESOLVED, that churchwide encourages congregations and synods to advocate, for a just 53 
transition away from greenhouse gasses where at least 40% of the funding goes towards 54 
projects that directly benefit Indigenous, Black, People of Color, and communities impacted by 55 
poverty that bear a disproportionate cost of pollution and climate change already; and be it 56 
further 57 
 58 
RESOLVED, that the ELCA Churchwide will support these actions through investments in staff, 59 
education, tools and resources that equip congregations and Synods to accomplish this goal 60 
and leverage knowledge, skills and experience across the church 61 
 62 
RESOLVED, that congregants, rostered leaders, and bishops be encouraged to further educate 63 
themselves to the urgency of the climate emergency both locally and globally as well as to the 64 
local and global opportunities a just transition will create; and be it further 65 
 66 
RESOLVED, that the Synod and ELCA churchwide will encourage and cooperate with Lutherans 67 

 
8https://www.unep.org/news-and-stories/press-release/cut-global-emissions-76-percent-every-year-next-
decade-meet-15degc 
9 https://www.who.int/publications/i/item/cop24-special-report-health-climate-change 
10 https://newclimateeconomy.report/ 
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Restoring Creation and other faith-based and secular organizations that share our commitment 68 
to the protection and restoration of the natural world while doing justice for all.11   69 
 
Submitted by: North Central Conference of the Saint Paul Area Synod 
Endorsed by the Saint Paul Area Synod Care of Creation work group, January 4, 2022 
Officially endorsed by the Lutherans Restoring Creation Board on December 18, 2021.  
 
 
Because this memorial is consistent with the governing documents of the ELCA and addresses an 
issue of general concern to the Saint Paul Area Synod, the Reference and Counsel Committee 
recommends adoption of this memorial. 
 
 
 
 
 
 
 
 
 

 
11 For suggested organizations to connect with in doing this work please visit: 
https://lutheransrestoringcreation.org/actions-for-a-just-transition-to-a-healthier-climate-for-all/ 
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Memorial 2022-3 Calling for a Social Statement on Child Abuse and Child Protection 

WHEREAS, adverse childhood experiences (ACEs) often have profound and lifelong 1 
impacts on children; 2 

3 
WHEREAS, every congregation should collectively study, review the data and evidence 4 
regarding child abuse, and educate themselves on the harm that abuse can do to a child 5 
physically, emotionally, mentally, and spiritually; 6 

7 
WHEREAS, Jesus called children messengers from God and contended that our treatment of 8 
children reflects our view of our Creator (Mark 9:36-37), we must repent our sins against 9 
children and demonstrate the fruit of this repentance through enforceable child protection 10 
policies, sermons and Bible studies on child maltreatment, and ministries to address the needs 11 
of children suffering under the cross of abuse or neglect; 12 

13 
WHEREAS, the biblical interpretation by some communities of faith have been used to excuse 14 
or minimize the abuse of children, to discourage victims of child abuse from seeking 15 
evidence-based mental health care, and to violate mandated reporting laws; 16 

17 
WHERAS, the biblical interpretation has sometimes been distorted to justify hitting children 18 
of all ages, and that this violence has been repeatedly shown in research to increase the risk 19 
of poor medical and mental health outcomes; 20 

21 
WHEREAS, every congregation, church agency, and school should have child protection 22 
policies that are widely communicated and clearly state that abuse, neglect, and maltreatment 23 
of minor children will not be tolerated and that child protection is of the highest priority; 24 

25 
WHEREAS, child protection policies help safeguard children, educate congregations, 26 
deter potential offenders, and witness our faith to the world; 27 

28 
WHEREAS, providing abuse survivors with a voice and opportunity to share their experiences 29 
will require the church to develop collaborations with professionals trained in recognizing 30 
and responding to all forms of child maltreatment and who are willing to consult with faith 31 
leaders in coordinating medical, mental health, and spiritual care; 32 

33 
WHEREAS, taking steps to develop a comprehensive training program for the leadership and 34 
members of the congregation lays the foundation for a safe environment in which abuse is 35 
identified, understood, and addressed promptly and effectively, including the process of 36 
mandated reporting; 37 

38 
THEREFORE, be it resolved: 39 
The St. Paul Area Synod memorializes the 2022 ELCA Churchwide Assembly to develop and 40 
adopt a Social Statement on Child Abuse and Child Protection.1 41 

1 The Saint Paul Area Synod of the Evangelical Lutheran Church of America encourages all leaders of ELCA congregations 
and the Taskforce for a Social Statement on Child Abuse and Child Protection to read and study the “Rationale for a 
Social Statement on Child Abuse and Child Protection” authored by Dr. Craig Nessan available for reference at: 
http://currentsjournal.org/index.php/currents/article/view/306/335 
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Endorsed by the Congregation Council of: Shepherd of the Valley, Apple Valley 
 
 

Because this memorial is consistent with the governing documents of the ELCA and addresses an 
issue of general concern to the Saint Paul Area Synod, the Reference and Counsel Committee 
recommends adoption of this memorial. 
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EXISTING LANGUAGE PROPOSED LANGUAGE RATIONALE
S9.20.03   Guidelines for the election 
of Churchwide Assembly voting mem-
bers shall be established by the Synod 
Council to provide for the rotation of 
representation from synod congrega-
tions.

Omit. We do not have these and 
investigation suggests they are 
not needed. Over 50% of our 
congregations have sent a vot-
ing member to one of the last 5 
CWAs.

S9.20.05.   If an individual elected as 
a voting member of the Churchwide 
Assembly becomes unable to serve, 
the process for designating a replace-
ment to fill the vacancy shall be as 
follows, subject to the requirements 
of S6.04, S6.04.01, and S6.04.02. 

a. The individual who received the 
second-highest number of votes at 
the Conference Assembly at which 
candidates were originally nominated 
shall be nominated as a candidate 
for election by the Synod Assembly.  
If that individual is unable to serve, 
other conference-nominated individ-
uals will be considered for nomina-
tion, one by one, in descending order 
of votes received.  If no individual 
originally nominated is able to serve, 
the Executive Committee of the Synod 
Council shall nominate a replacement 
for election by the Synod Assembly.

b. If the vacancy occurs after the 
Synod Assembly in the year of the 
Churchwide Assembly, the Executive 
Committee of the Synod Council shall 
appoint a replacement.

c. If the vacancy occurs within 30 days 
of the Churchwide Assembly, the 
bishop shall appoint a replacement.

S9.20.05.   If an individual elected 
as a voting member of the Church-
wide Assembly is unable to serve, the 
process for designating a replacement 
to fill the vacancy shall be as follows, 
subject to the requirements of S6.04, 
S6.04.01, and S6.04.02, and in line with 
§12.41.12 of the ELCA Constitution:

a. The individual who received the 
second-highest number of votes in 
the contest at which candidates were 
originally nominated shall be nomi-
nated as a candidate for election by 
the Synod Assembly.  If that individual 
is unable to serve, other nominat-
ed individuals will be considered, in 
descending order of votes received.  If 
no individual originally nominated is 
able to serve, the Executive Commit-
tee of the Synod Council shall nomi-
nate a replacement for election by the 
Synod Assembly.

b. If the vacancy occurs after the 
Synod Assembly in the year of the 
Churchwide Assembly, the Executive 
Committee of the Synod Council shall 
appoint a replacement.

c. If the vacancy occurs within 30 days 
of the Churchwide Assembly, the bish-
op shall appoint a replacement.

This change will cover an inabil-
ity to serve due to a change in 
roster status or call as well as an 
improper nomination (as hap-
pened at 2021 Synod Assembly). 

The additions also clarify that we 
are covered by the ELCA Con-
stitution when our own govern-
ing documents don’t specify a 
process.

The change in a) unlinks the by-
law from elections taking place 
at a Conference Assemblies, 
allowing the process to operate 
for other elections/appoint-
ments. 

Proposed Changes to the Synod Constitution



46 2022 Saint Paul Area Synod Assembly

S11.20.52.  Definitions

Clusters: Groupings of congregations 
involved in Bega Kwa Bega partner-
ships, aligned with synod conferences, 
for the purposes of networking and 
administration.

Cluster Coordinators: Volunteers 
who assist in disseminating informa-
tion to congregations and who gather 
congregational representatives twice 
yearly for informational meetings.

Cluster Representatives: Individuals 
selected by congregational clusters 
and appointed by the Synod Coun-
cil as voting members of the Iringa 
Committee.

Affiliate Partners: Independent 
organizations that engage in specific 
development work within the Iringa 
Diocese; have agreed to work within 
the BKB Mission, Vision and Values 
statement; and make a financial com-
mitment toward the support of BKB 
infrastructure. These organizations 
include, but are not limited to, Day 
of Grace, Iringa Hope, Million Trees, 
Radio Furaha, Shoulder to Shoulder, 
and St. Paul Partners.

S11.20.52.  Definitions

Clusters: Groupings of congregations 
involved in Bega Kwa Bega partner-
ships, aligned with synod conferences, 
for the purposes of networking and 
administration.

Cluster Coordinators: Volunteers who 
assist in disseminating information 
to congregations and who gather 
congregational representatives twice 
yearly for informational meetings.

Cluster Representatives: Individuals 
selected by congregational clusters 
and appointed by the Synod Coun-
cil as voting members of the Iringa 
Committee.

Affiliate Partners: Independent 
organizations that engage in specific 
development work within the Iringa 
Diocese; have agreed to work within 
the BKB Mission, Vision and Values 
statement; and make a financial com-
mitment toward the support of BKB 
infrastructure. These organizations 
include, but are not limited to, Day 
of Grace, Iringa Hope, Million Trees, 
Radio Furaha, Shoulder to Shoulder, 
and St. Paul Partners.

Omit the struck-through text; 
while not problematic, the exam-
ples can become out of date and 
increase disparity between the 
Iringa Committee and Guate-
mala Committee sections of the 
constitution. 

S12.01.02.d   South Central  
Conference

Remove closed congregation 
(North Emanuel, St. Paul)

S12.01.02.d   South Conference Remove closed congregation 
(Light of the World, Farmington)

NOTE: To view a draft of the full Constitution with the proposed changes, visit:
https://spas-elca.org/wp-content/uploads/2022/04/2021-Synod-Constitution-Revision-DRAFT.pdf

https://spas-elca.org/wp-content/uploads/2022/04/2021-Synod-Constitution-Revision-DRAFT.pdf
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Report of the Treasurer

Saint Paul Area Synod Assembly 2022 
Treasurer’s Report 

 
For in hope we were saved. 

Now hope that is seen is not hope, for who hopes for what one already sees? 

But if we hope for what we do not see, we wait for it with patience. (Romans 8:24-25) 
 

This past year has been a year of transition for the church and the Synod. We were realizing 
that COVID will be with us for the foreseeable future and learning what this means for our life 
of faith as we carry out God’s calling. While we saw a return to in-person worship and activities, 
we continued to rely on technology for streaming worship services and providing the ability to 
meet virtually. Through it all we place our hope and trust in God. 
 
Thank you for giving to your local congregation and for your congregation’s generosity to the 
Saint Paul Area Synod. The 2021 budget for Congregational Mission Support was $1,950,000.  
Giving remained fairly stable throughout the year. Actual mission support for 2021 was 
$1,884,654 – just $65,346 short of budget. It is through this giving of mission support that we 
serve God here in the greater Saint Paul area, across the country and throughout the world. 

The synod ended the year with net income over expenses of $95,787 due primarily to a staff 
vacancy for part of the year and continued virtual gatherings and programming.  A portion of 
this will be carried forward to be used in the 2023 budget. 

The proposed budget for 2023 includes a goal for mission support of $1,885,000. This is a 
realistic projection of mission support given information available at this time. The budget 
includes sharing of mission support with the churchwide expression at 41.5% of undesignated 
congregational mission support, support for partnership ministries, and resources to allow the 
synod to carry out the ministries to which we are called.  

Thank you to David Roinas, the synod’s financial administrator, for attending to the day-to-day 
financial affairs of the synod and preparing reports for Finance and Executive committees and 
the Synod Council. And thanks to the Finance Committee for its support.   

Thanks be to God. 
 
In Christ’s Service 
David Laden, Treasurer 
 

We know that all things work together for good for those who love God,  
who are called according to his purpose. (Romans 8:28) 
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Commentary on the Proposed 2023 Budget
Finance Committee 
Kelly Birkmaier - Mount Calvary, Eagan
Richard Gunderson - Grace, St. Paul
+David Laden, Como Park - St. Paul, treasurer
The Rev. Patricia Lull - bishop
Helen Otto Yotter - Amazing Grace, Inver Grove Heights
The Rev. Richard Summy - Shepherd of the Valley, Apple Valley

+ Committee Chair

Advisor
David Roinas, financial administrator 

Financial Audit
The external audit of the synod finances was performed in July by Mahoney, Ulbrich, Christiansen, Russ, PA, Certi-
fied Public Accountants. The results of the audit are examined by the Audit Committee and shared with the Ex-
ecutive Committee and the Synod Council. A copy of the management letter is available by contacting the synod 
office. Results of this audit found the financials in good order.

Income
Congregational Mission Support in 2021 was $1,884,654 which is $47,894 less than in 2020 but $21,639 greater 
than 2019. Budgeted Mission Support for 2022 is $1,975,000 and for 2023 (proposed) is $1,885,000, a decrease of 
4.5%. This is a realistic approach, given financial realities in congregations, and a hearty investment from congrega-
tions in the Planting Hope campaign over the next three years. 

Planting Hope/Local Mission For the past several years we have had an annual appeal for added funding be-
yond the budget to support the ministry of our new mission starts and congregations under redevelopment. With 
the congregational phase of the Planting Hope campaign now underway, going forward this line will reflect funds 
raised through the campaign. 

Grant Administration reflects the portion of grant funds that cover the grant administrator’s time and other related 
expenditures. In 2018 the synod was awarded a five-year grant from the Lilly Endowment, Inc. Lilly-funded work wraps 
up at the end of 2023. 

Income from Endowment Funds includes $13,000 from the two endowment funds the synod has established to 
support new ministries (the Erdahl fund) and ministries among the poor (the Mount Carmel fund). 

Salary offset – CCL is a churchwide expense offset from the Christian Community and Leadership Unit (formerly 
Domestic Mission (DM), in the recent redesign of the churchwide office), providing partial support for in-office ex-
penses for the assistant to the bishop for next generation ministries, or DEM, a position funded by the churchwide 
office. 

Salary offset - BKB Admin reflects revenues that cover the office and financial administrators’ time in coordinating 
travel groups, funding, accounting, and reporting for our companion partnerships.

Salary offset – ILAG Admin reflects revenues that cover the office and financial administrators’ time in funding, admin-
istrative support, accounting, and reporting for the Guatemala Committee.

Interest and Miscellaneous includes income from interest on investment accounts as well as miscellaneous in-
come, which includes non-restricted gifts to the synod.
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Prior Years Carry Forward includes money received as mission support in 2021, which was not needed to cover 
reduced expenses because of a staff vacancy and the curtailment of in-person events during the COVID-19 pan-
demic. 

Expenditures
Synod Support of ELCA Churchwide Mission is proposed for 2023 as 41.5% of undesignated congregational mis-
sion support. The contribution is calculated and submitted monthly based on the actual mission support received 
each month. 

Synod Partnership Ministries include support for this synod’s four partners in ministry—agencies, institutions, and 
specialized ministries supported through the synod budget. Our partners in ministry are paid 100% of the support 
budgeted to them each month regardless of the overall mission support given by congregations. These ministries 
include Luther Seminary, Lutheran Campus Ministry-Twin Cities, Lutheran Advocacy Minnesota, and Minnesota 
Council of Churches.

A brief overview of each partner in ministry follows:
• Luther Seminary receives support from the ELCA churchwide and synods in Regions 1 and 3 in addition 

to tuition, grants, and annual designated giving, as well as income from its endowment for scholarships for 
students and operating expenses. 

• Lutheran Campus Ministry - Twin Cities supports ELCA ministries with students at the University of Minne-
sota in Minneapolis and St. Paul.

• Lutheran Advocacy - Minnesota is funded by all the Minnesota synods and the ELCA’s Service and Justice 
unit (formerly Domestic Mission). Funding supports staffing and program expenses for this ministry which 
provides a Lutheran voice in public policy advocacy.

• Minnesota Council of Churches (MCC) is an autonomous, interdenominational organization of member 
communions throughout Minnesota. Through the MCC, we work jointly with other church bodies to resettle 
refugees, promote respectful civic engagement, promote racial justice, and to foster ecumenical work. The 
work of the Joint Religious Legislative Committee (JRLC) also receives funding through this budget line. 

Also included among Synod Partnerships are two resources shared with other synods in this region. 
• Region 3 Fair Share support includes the work our synod does cooperatively with the other eight synods 

in Region 3, especially our synod’s support for the synod archives located at Luther Seminary. Region 3 is an 
administrative entity in the ELCA structure and is funded on per member dues by the nine constituent synods.

• The Planned Giving Partnership includes both metro synods, the ELCA Foundation, and ELCA agencies and 
institutions in and around the Twin Cities to support the work of the full-time regional gift planner who works 
with congregations and individuals in this synod around planned giving for ELCA ministries. The gift planner 
is available to consult with congregations and individuals without cost. 

Synod Ministries include funding that supports work that arises out of the collective mission and ministry of the 
congregations and mission starts of the Saint Paul Area Synod and efforts that equip and support leaders and con-
gregations.

• Companion Synod - Iringa Tanzania over 60 congregations are partnered with congregations in Tanzania 
promoting prayer, presence and funding construction projects, secondary school tuition, and exchange visits. 
The 2023 proposed support is identical to 2022.

• Companion Synod - Guatemala congregations in partnership with the Iglesia Luterana Agustina de Guate-
mala (ILAG) — the Lutheran Church of Guatemala — fund a number of projects including women and chil-
dren’s programs, health related projects, and support to the ILAG congregations. The 2023 proposed support 
is identical to 2022.

• Mission Starts funds our existing mission starts (Synod Authorized Worshiping Communities), as well as 
some of the expenses of the DEM and mission committee meetings. The 2023 proposed budget remains the 
same as 2022.

• Renewing Congregations & New Mission Starts funds a portion of the synod’s share of new mission starts, 
as well as redevelopment and renewal work with congregations. This continues to be a priority for common 
work as a synod. The 2023 proposed budget is the same as 2022. 
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• Planting Hope Local Mission Distribution extends additional financial support to new mission starts, re-
development and renewal efforts with funds raised through an annual appeal, which in 2023 will blend into 
revenue from The Planting Hope Campaign. The amount distributed matches the amount received as income. 
For 2023, this is projected to be $125,000. 

• Re-equipping Rostered Leaders provides numerous learning opportunities for our rostered ministers (pas-
tors and deacons) including numerous learning cohorts, and the fall Theological Conference.

• Lay Leadership Initiative, previously included with “Re-equipping Leaders,” provides learning opportunities 
for lay leaders, working with the Assistant to the Bishop for Lay Leadership, including the annual Tool Kit for 
Congregational Leaders event.

• Racial Justice provides training and learning resources for congregations and synod-wide initiatives. This is a 
key investment of mission support dollars for work across the synod. 

• Faith Formation supports new initiatives for the work of the adult catechumenate, intergenerational faith 
formation resources and increased Bible reading in congregations. These are areas in which the synod has 
been asked to provide additional support for the life of congregations. 

• Line items for candidacy; call process; first call theological education; children, youth, and family ministry; 
gatherings for rostered persons; ecumenical events; communications; and various committees and task force 
groups provide funding and support for leaders and congregations. The communications line item funds all 
electronic and print communications.

Synod Staff Ministry
Personnel – This line funds the staff of the synod. In 2022 this included a cost-of-living increase of 2.0% as well as 
merit increases. The $822,000 budgeted for 2023 anticipates an increase in health insurance costs and 2.0% overall 
increase. For 2023 this includes health insurance, pension, FICA offset for clergy, the employer’s share of FICA for 
others, as well as salaries. The staffing expenses for the director and short-term volunteers for Bega Kwa Bega are 
included in the BKB budget, which is funded through a $30,000 grant from the synod and various administrative 
fees. For 2023 this includes health insurance, pension, FICA offset for clergy, the employer’s share of FICA for oth-
ers, as well as salaries. 

Continuing Education, Office, Capital Expenditures & General Expenses – These expense categories fund the 
administrative functions of the synod office and include, but are not limited to, rent, office supplies, equipment 
purchases and leases, repairs and maintenance, insurance, the synod’s annual audit, and staff travel.
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2023 Proposed Budget
Actual 2021 Approved 2022 

Budget
Proposed 2023 

Budget

INCOME
    Congregational Mission Support 1,884,654 1,975,000 1,885,000 

    Planting Hope / Local Mission 40,017 125,000 125,000 
    Grant Admin 21,423 22,350 24,500 
    Income from Endowment Funds 13,000 13,000 13,000 
    Salary offset - CCL 10,000 10,000 10,000 
    Salary offset - BKB Admin 14,350 15,000 15,000 
    Salary offset - ILAG Admin 2,400 2,400 2,400 
    Interest / Miscellaneous 37,091 28,000 30,000 
    Prior Years Carry Forward 0 0 54,000 
TOTAL INCOME 2,022,935 2,190,750 2,158,900 

EXPENDITURES
I.    Synodical Support - ELCA Churchwide Mission 782,131 819,625 782,275 
II.  Synodical Partnership Ministries 41.5% 41.5% 41.5%
    Luther Seminary 40,020 40,000 40,000 
    Lutheran Campus Ministry 38,100 38,100 38,100 
    Lutheran Advocacy MN 8,671 8,000 8,000 
    MN Council of Churches 15,000 15,000 15,000 
    Region III Fair Share Support 8,437 8,500 8,500 
    Planned Giving Partnership 5,888 5,000 5,000 
          Subtotal 116,115 114,600 114,600 
III.  Synod Ministries
    Companion Synod - Iringa/Tanzania 30,000 30,000 30,000 
    Companion Synod - Guatemala 5,000 5,000 5,000 
    Established Mission Starts 50,926 50,000 50,000 
    Renewing Congregations & New Mission Starts 50,239 50,000 50,000 
    Planting Hope Local Mission Disb 40,017 125,000 125,000 
    Re-equiping Rostered Leaders 7,341 8,000 8,000 
    Lay Leadership Initiative 0 3,000 3,000 
    Candidacy 3,545 12,500 10,000 
    Call Process 0 0 0 
    First Call Theological Education 0 1,000 1,000 
    Gatherings for Rostered Persons 0 1,500 1,000 
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    Children, Youth and Family 1,000 3,000 3,000 
    Racial Justice (179) 5,000 5,000 
    Faith Formation 0 3,000 2,000 
    Stewardship 0 2,000 2,000 
    Innovation 0 0 0 
    Ecumenical Events 125 1,000 1,000 
    Communications 2,697 4,000 4,000 
    Committees/Task Forces/Training Events (200) 500 500 
    Synod Council and Related Committees 85 2,000 2,000 
          Subtotal 190,596 306,500 302,500 
IV.  Synod Staff Ministry
    Personnel (salary & benefits) 714,203 818,258 822,000 
    Continuing Education 2,380 6,000 6,000 
    Office 83,652 82,000 84,460 
    Capital Expenditures 2,671 3,000 3,000 
    General Exp 35,400 42,400 43,300 
          Subtotal 838,306 951,658 958,760 
   TOTAL EXPENDITURES 1,927,148 2,192,383 2,158,135 
Net Income/(Loss) 95,787 (1,633) 765 
Carry Over 2021 Restricted Fund (95,000)

787 
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Synod Staff

The Rev. 
Patricia Lull

Bishop
patricia.lull@spas-elca.org

Rolf Lowenberg-DeBoer
Assistant to the Bishop 
for Lay Leadership & 

Equity Initatives
rolf.ldb@spas-elca.org

David Roinas
Finance Administrator

david.roinas@spas-elca.org

The Rev. Justin Grimm
Director for Evangelical 

Mission & Assistant to the 
Bishop for Next 

Generation Ministries
justin.grimm@elca.org

Mary Smith
Director of  

Communications
communications@spas-elca.org

Michael Gold
Office Assistant/Synod 
Statistician/Registrar

michael.gold@spas-elca.org

Deacon Krista Lind
Assistant to the Bishop 

for Vocational Formation
krista.lind@spas-elca.org

Dr. Anna Marsh
Executive Assistant to the 

Bishop & Thriving in  
Ministry Program Director
anna.marsh@spas-elca.org

Leslie Ortiz
Interim Front Office  

Administrator
leslie.ortiz@spas-elca.org

Kirsten Levorson
Acting Director of  
Bega Kwa Bega

kirsten.levorson@spas-elca.org

Astine Bose
Bega Kwa Bega  

Program Coordinator
begakwabega@yahoo.com

Ryan Bose
Bega Kwa Bega  

Program Coordinator
begakwabega@yahoo.com

Staff members may be reached in the synod office by phone at 651-224-4313 or the email addresses listed below.
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Reports from the synod’s public witness work groups, ministry partners, and agencies and institutions affiliated with 
the synod and/or the ELCA are contained in the Bulletin of Reports.

These reports outline the array of work we undertake together in the Saint Paul Area Synod and as part of the 
whole church as we carry out global ministires, seek to become more inclusive and loving to all, develop resources 
and equip leaders, advocate for justice and the common good, serve the needs of the poor and marginalized, and 
find new collaborative ways to work together as the body of Christ in the world. Reports from the following entities 
were received for 2022:

Synod Work Groups:
• Advocates for Racial Equity (ARE)
• Care of Creation
• Cherish All Children
• Engage - Lutherans for Gun Violence Prevention

Other Organizations:
• Augsburg University 
• Carthage College
• ELCA Federal Credit Union
• ELCA Region 3 Archives
• 1517 Media
• Luther College
• Lutheran Campus Ministry - Twin Cities
• Lutheran Immigration and Refugee Service
• Lutheran Social Service
• Mission Investment Fund
• Portico
• Seafarers
• Wartburg College

These reports are available at https://spas-elca.org/2022-synod-assembly/2022-bulletin-of-reports/.

Bulletin of Reports

https://spas-elca.org/2022-synod-assembly/2022-bulletin-of-reports/
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AMERICAN INDIAN ALASKA NATIVE LUTHERAN ASSOCIATION

July 23, 2021

Greetings in the name of our Creator, in the name of Jesus, Savior of all. We speak to you all today on behalf of the 
Indigenous people throughout North Americas. We come with sad hearts at the news of 215+ children of the Ka-
mloops Residential School whose remains were recently found in a mass grave and of the children of the Rosebud 
Sioux whose bodies were returned to their homeland this past week. They are being remembered by many by the 
color orange.

The color orange is symbolic and came from the inspiration of a survivor of that era, Phyllis Webstad, who stated 
that when she was a 6-year-old girl arriving at a residential boarding school, she was stripped of her clothes which 
included a new orange t-shirt her grandmother had gifted her and was never given back. The orange shirt/color now 
symbolizes how the church and the schools they administered took away the Indigenous identity of the children in 
their care.

In honor and memory of the children of the First Nations people and of our Native children who never made it home, 
and for those still living the nightmare imposed on them as children of Canada and the United States we humbly ask 
our brothers and sisters of the church to hang an orange banner in the sanctuaries of your churches for 225 days. In 
remembrance and lament of each child that was thrown into those graves, and those yet to be discovered we honor 
each of their lives.

Please grieve with us and remember us as the Indigenous people of this land who are going through a very sad and 
heartbreaking time in our collective psyche. We invite all our Christian brothers and sisters, in solidarity with us, to 
honor all our First Nations and our Native children that never made it out of residential schools by hanging an orange 
banner for 225 days.

We now call on the Church to acknowledge and confess its complicity in all the atrocities committed against the 
Indigenous peoples of North America and throughout the world where western Christianity colonized Indigenous 
peoples. Please stand in partnership with us for the children.

The true history of the western church in America has been participation in acts of ethnic cleansing, genocide 
through warfare including biological and chemical, sterilization, depletion of our main food source, the taking of land 
and resources for personal gains. We ask you, the ELCA Church and Bishops Church leaders and congregations to 
support our people in remembering the children.

Many Tribal nations have had church groups offer apologies on behalf of their ancestors, which is well and good, but 
that only serves to assuage any feelings of guilt or shame for them and does not bring about true repentance. So in 
light of these past gestures we call upon the churches serving in the United States to advocate the U.S. Government 
to fully acknowledge all the atrocities it has committed against the indigenous peoples of this land now known as the 
United States of America and for the future of Christianity in Indian Country.

Wopila 
In Christ,
 
Pr. Joann Conroy, President Loni Whitford
Pr. Manuel Ratamoza, Vice President Vicar Jonathan Old Horse
Pr. Will Voss, Treasurer Pr. Jack Russel 
Kelly Sherman-Conroy Ph.D. Candidate, Secretary  Amanda Straw 
Pr. Larry Thiele, Incorporator Lisa Whitford
Patterson Yazzie Teri Arlene
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