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Pandemic Precautions
We understand that people may have varying opinions and comfort levels about gathering in large groups; the syn-
od continues to track COVID-19 cases, public health recommendations and the policies of our host congregation. 
As of early April, we expect our practices at Synod Assembly to be as follows:

• Masks are not required, but are encouraged
• Participants are asked to spread out in the pews to put distance among themselves. We are blessed with a 

large facility that allows us to do so!
• Lunch on Friday, May 13, will be a boxed lunch and several seating options will be available, including table 

seating in the fellowship hall or an open air tent located just outside the fellowship hall. Participants may also 
take their boxed lunch to their car or eat outside as space is available.

Please watch for any changes or additional information in the May 10 email that will be sent to registrants with final 
instructions. 

Directions and Parking
St. Andrew’s Lutheran Church is located at 900 Stillwater Road in 
Mahtomedi. Click here for directions. As you enter the campus from 
Stillwater Road, stay to the right and continue up the hill to the sanc-
tuary parking lot. Enter through Door #1 under the “Welcome” sign. 
Due to facility updates at St. Andrew’s, our Synod Assembly will all 
take place in just one building this year. 

Accessibility 
All buildings at St. Andrew’s are wheelchair accessible. Every parking 
lot has accessible spaces near the entrances. If you have questions 
about special needs, please call the synod office at 651-224-4313 for 
assistance.

Check-in and Registration
Save time and money by pre-registering online ($65) through April 29. 
If you miss this deadline, you will need to register on-site ($75) in the 
atrium of the sanctuary building beginning at 7:30 a.m. on Friday, May 
13. Please allow adequate time to register and pick up your assembly 
materials. 

All registrants must check in upon arrival to be credentialed and 
receive a name tag. If at the time that you registered you chose to use printed materials during the assembly, you 
will also receive the Assembly Booklet which contains all the materials you will need for the business and program 
of the assembly. You do not need to print these materials ahead of time. If you chose to receive the assembly mate-
rials via the Guidebook app, please download Guidebook on your mobile device or tablet in advance of the as-
sembly. Watch for an email on May 10 with specific instructions. Please note that we will return to voting via paper 
ballots for this in-person event; you will not need to access a digital voting platform.

Food and Beverage
Your meal ticket is the name tag you receive at registration. Your registration fee includes lunch on Friday as well as 
coffee, tea and water. St. Andrew’s allows only covered beverages in the sanctuary (which is the assembly hall). To 
honor that policy and also reduce the use of paper and plastic products, we ask that you please bring a travel mug 
and/or water bottle from home to use during the assembly. There will be a limited supply of travel mugs available 
for those who need one. Please note: pop will not be available for sale on St. Andrew’s campus. If you would like 
beverages besides coffee, tea and water, please bring your own — or there is a gas station nearby where items 
can be purchased. Now that we’re back in person, the cupcakes are returning! Watch for them during the Saturday 
morning break, sponsored by the Guatemala Committee and provided by A Piece of Cake Bakery.

General Information

https://www.saintandrews.org/directions/
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Lunch will be boxed lunches from the Lake Elmo Inn. Vegetarian/gluten-free options will be available for those who 
indicated that preference during the registration process. If you have other dietary restrictions, please consider 
bringing a bag lunch, or some food to supplement the provided lunch.   

Care of Creation 
We continually strive to be better stewards of creation. Here are some things you can do to help us make our as-
sembly as environmentally sustainable as possible: 

• Carpool to the assembly.
• Consider using the Guidebook App for your assembly materials.
• Remember — there is no need to print this Pre-Assembly Report to bring with you. All necessary materials 

will be provided for you at the assembly.
• Bring your own re-usable travel mug to drink from or see if there are still SPAS travel mugs available on-site.

Phones
Cell phones, laptops, and other wireless electronic communication devices must be on silent mode in the assembly 
hall. Calls are not allowed in the assembly hall. While St. Andrew’s does have Wi-Fi access, do not depend on having 
a strong connection while at assembly; please rely on your own data plan. Note: Once the Guidebook app is down-
loaded to your electronic device, it does not require Wi-Fi to run. 

Vendor Displays
About 20 organizations/ministries will have display tables at Synod Assembly. They are located in the Gathering 
Space near the registration desk. Be sure to take time to visit with the representatives — these partners are eager 
to share information and stories about their work!

Worship
Synod Assembly opens with a worship service at 9:30 a.m. on Friday, May 13. Bishop Patricia Lull will preach and 
preside at this Service of Holy Communion. On Saturday, May 14, morning worship, including prayer and music to 
start our day, will begin at 9:00 am. Like other assembly activities, the worship will be livestreamed on St. Andrew’s 
website, http://live.saintandrews.org/. 

Assembly Worship Offering
The assembly worship offering will go to Lutheran Disaster Response: Eastern Europe Crisis Response. Please re-
member to bring your worship offering on Friday or you may give your offering online via credit card at https://
spas-elca.org/give. Enter your donation Under “Special Offerings” on the line for Synod Assembly Offering.

Photo Consent & Live Streaming
The synod will be taking photos and possibly video footage of this event to use for post-event coverage, future 
promotional purposes and general synod communications. In addition, the Synod Assembly will be livestreamed for 

Pre-Assembly Zoom Discussions on Budget, Resolutions/Memorials 
For those interested in more detail about the proposed synod budget, proposed resolutions and 
memorials or proposed changes to the constitution, please plan to attend a pre-assembly Zoom 
discussion! This is an opportunity to ask questions and have robust conversation. Two sessions 
are offered:

• Tuesday, May 3 - 7 p.m. - Resolutions & Memorials, Constitution
• Thursday, May 5 - 7 p.m. - Budget

The links to both of these Zoom meetings will be emailed on Monday, May 2, to assembly regis-
trants who have provided their email address. If you don’t receive an email from the synod by 3 
p.m. on May 2, contact Michael Gold at 651-224-4313 or michael.gold@spas-elca.org. (Please 
first check your junk/spam folders to see if it landed there.)

http://live.saintandrews.org/.
https://spas-elca.org/give
https://spas-elca.org/give
mailto:michael.gold%40spas-elca.org?subject=Pre-Assembly%20Zoom%20links
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those who wish to observe the proceedings. Unless you specifically request to opt out, your image may appear in 
event coverage in the synod’s newsletter, website and/or social media or in future event promotions. If you have a 
concern about this, please speak to someone at the registration desk. (Also see the next section on seating.)

Interested persons who are not voting members or advisors may view the proceedings as they are livestreamed 
on St Andrew’s website, http://live.saintandrews.org/. Voting members must attend Synod Assembly in person; 
there is no online participation this year. 

Seating
Seating for worship and the business parts of assembly will be in the pews of the sanctuary. With this in mind, you 
may wish to bring a seat cushion if you feel that you will need it. You are welcome to sit wherever you want on the 
main level of the sanctuary; however, when it comes time to vote, credentialed voting members must be seated in 
one of the two center sections of pews; advisors and visitors will be asked to sit in one of the side sections. Addi-
tionally, there will be designated seating areas for certain groups such as synod council officers. If you are uncom-
fortable with the idea of your likeness appearing in photos or on the livestream, please sit in designated digital 
privacy zone of the sanctuary. 

Mothers’ Room
A nursing room will be available in the library, which is adjacent to the sanctuary. A live feed of the assembly hall is 
available in this room. 

Post-Assembly Feedback
After assembly, an email will be sent to all attendees (to the email address provided during registration) requesting 
the completion of an online evaluation survey. Your comments and ideas are important to us! Help us serve you 
better in the years ahead by completing the survey when it arrives in your inbox.

When the Assembly Adjourns
Please leave your name tag, voting cards, and any materials you would like recycled in the appropriate boxes pro-
vided as you leave the sanctuary. Please note that lunch is not provided on Saturday, May 14.

http://live.saintandrews.org/.
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Featured Speakers

The Rev. Dr. Amy Marga
Dr. Amy Marga is Professor of Systematic Theology, and has been at Luther Seminary 
since 2006. A summa cum laude graduate of Concordia University, St. Paul, (1995), she 
received a Master of Divinity (1998) and Doctor of Philosophy (2006) from Princeton 
Theological Seminary.

She is the author of the book, Mothers and the Christian Imagination (Baylor University 
Press, 2022). Her present research focuses on feminism, mothering, and children in the 
Christian tradition. A selection of scholarly papers given on this topic include those given 
at the American Academy of Religion on “White Mothers, Black Mothers and the Bible” 
(2016), “The Redeeming Act of Giving Birth: Martin Luther’s Theology Concerning the 
Bodies of Mothers” (2014), and “Children in the Theologies of Luther and Barth” (2015). 
She has given a number of papers on this topic at annual meetings of the American Academy of Religion.

Dr. Marga’s earlier research focused on the life and thought of Karl Barth and twentieth-century theology. She is 
the author of Karl Barth’s Dialogue with Catholicism in Göttingen and Münster (2010), the translator of Karl Barth’s 
The Word of God and Theology (2011), and a contributing translator to Barth in Conversation: Volume 1, 1959-1962 
(2017). She is also the author of several essays about Karl Barth’s theology including in The Westminster Handbook 
to Karl Barth; the Karl-Barth Handbuch; Thomas Aquinas and Karl Barth: An Unofficial Catholic-Protestant Dialogue; 
T&T Clark Handbook of Political Theology.

Dr. Marga is a trained racial justice facilitator through the Minneapolis YWCA and teaches a course on Race and 
Protestantism at Luther Seminary. She enjoys speaking in congregations about her research interests. She lives 
in St. Paul with her two boys and a poodle. She will address the assembly on Friday morning, May 13, with “Eight 
Things You Need to Know About God and Children.”

Marcus Pope
Marcus Pope is president of Youthprise, a non-profit organization based in Minneap-
olis that works to increase learning, leadership and economic opportunities and safety 
in community for Minnesota’s disadvantaged youth. Marcus works with the Board of 
Directors and oversees all aspects of the organization’s work. Growing up in St. Paul’s 
Frogtown neighborhood, he benefitted from high-quality child and youth development 
opportunities at the Hallie Q. Brown Center and the Science Museum of Minnesota. 
These experiences and opportunities – along with the poverty, community violence and 
inequity he witnessed throughout his childhood – inspired him as an adolescent to pur-
sue a career in youth development. He began working with Youthprise at its inception in 
2011, was promoted to Vice President in 2017, and named President in 2021.

Before joining Youthprise, Marcus served for five years as Associate Director of the Insti-
tute on Domestic Violence in the African American Community (IDVAAC) at the University 
of Minnesota (U of M). He also served as Director of Youth Programs for the Neighborhood Involvement Program 
in Minneapolis and Academic Advisor for the Youth Studies Department at the U of M School of Social Work. He 
is a respected leader in the Twin Cities’ nonprofit community, having served or currently serving on a number of 
boards and leadership committees (Minnesota Council on Foundations, the Mardag Foundation, Friends of the St. 
Paul Public Library, St. Paul Promise Neighborhood Community Council and more).

He has been honored by the Minneapolis/St. Paul Business Journal, Harvard Business School’s Young American 
Leaders Program and as a Rising Alumni of the U of M’s College of Education and Human Development. Through-
out his career, he has authored or co-authored several published works, including journal articles, commissioned 
reports, and book chapters that address youth engagement and leadership, education and intimate partner vio-
lence. He earned undergraduate (sociology) and graduate (education, program evaluation) degrees from the U 
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of M. He also holds a Mini-MBA from the University of St. Thomas’ Opus College of Business. Marcus will address 
the assembly on Saturday morning, May 14, with “Eight Things You Need to Know About Young People in the East 
Metro.”

Alexis Oberdorfer
In August of 2021, Alexis Oberdorfer was named the first Vice President and Chief Officer of Community Engage-
ment and Partnerships for Lutheran Social Service of Minnesota (LSS). In this role, Alexis leads LSS in partnering 
with other organizations and community leaders to advance innovations, partnerships 
that build healthier, more sustainable communities and to improve the lives of the 
persons LSS serves. She joined Children’s Home Society of Minnesota (Children’s Home) 
in 2008 where she held various positions, most recently as President and Associate Vice 
President of Adoption for LSS. She spearheaded and operationalized the partnership and 
subsequent affiliation between LSS and Children’s Home that began in 2012.

With a master’s degree in Social Work from the University of Minnesota, Center for Ad-
vanced Studies in Child Welfare, Alexis has worked in both the private nonprofit sector 
and across the public child welfare continuum for more than 25 years, including the 
Minnesota Department of Human Services and the Illinois Department of Children and 
Family Services. She is a recognized subject-matter expert who has testified at the Min-
nesota Legislature and has led innovative public/private sector partnerships to further 
family preservation.

Alexis has received awards from the North American Council on Adoptable Children (NACAC) and was a Child Wel-
fare scholar for the Center of Advance Studies in Child Welfare (CASCW) at the University of Minnesota. She serves 
on the Advisory Board of the National Training and Development Curriculum for Foster/Adoptive Parents. Previous-
ly, Alexis served on the boards for the National Council on Adoption (NCFA) and the Joint Council of International 
Children’s Services (JCICS) and the Advisory Board of the Permanency & Adoption Competency Certificate, at the 
University of Minnesota, CASCW. As an adopted person herself, Alexis brings credible lived experience to her work 
being raised in a multi-racial, multi-cultural family. She and her husband have three children, two of whom were 
adopted as siblings.

Alexis has been a close colleague in the collaboration of the Families Together project on the East Side of St. Paul 
through the synod’s Planting Hope Campaign. On Saturday morning, May 14, she and Bishop Patricia Lull will join 
the Rev. Dr. Amy Marga and Marcus Pope for a conversation about how we best care for all of our children.

The Rev. Amy Reumann - ELCA Churchwide Representative
Amy Reumann serves as Senior Director for Witness in Society for the Evangelical Lutheran Church in America 
(ELCA). Based in Washington, D.C., she leads the church’s advocacy in federal public policy, through the state public 
policy network, at the United Nations and through the Corporate Social Responsibility 
program. She is an ELCA pastor who has served congregations in New Jersey and Wis-
consin and as Assistant to the Bishop for urban coalition ministry in Milwaukee, Wis. She 
previously led Lutheran Advocacy Ministry in Pennsylvania, equipping advocates in seven 
synods to address food security and justice issues through education, organizing and 
policy change.

Amy is a Phi Beta Kappa graduate of Muhlenberg College, with a major in Religion and 
International Affairs. She earned a Master of Divinity from the Lutheran School of Theolo-
gy at Chicago and the Theologisches Seminar in Leipzig, Germany, and an STM in Spiritu-
al Direction at the General Theological Seminary, New York City. She completed a Green-
Faith Fellowship in religious-environmental leadership and serves on the board of Bread 
for the World. She enjoys teaching how advocacy with and on behalf of our neighbor 
and creation is part of our Lutheran heritage and equipping Lutherans to be vocal in the 
public square. Amy is a master gardener and serves as a volunteer manager at the Charles Koiner Center for Urban 
Farming in Silver Spring, Md. Amy loves to garden, quilt, hike, bake and read mysteries.
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Proposed Agenda

8:30 a.m. Registration Opens 
9:00 a.m. Morning Worship 
9:30 a.m. Mini-keynote #2 (Marcus Pope) 
9:50 a.m. Conversation with Featured Speakers (The Rev. Dr. Amy Marga, Marcus 

Pope, Alexis Oberdorfer and Bishop Patricia Lull)
10:15 a.m. Morning Break 
10:30 a.m. Plenary Session 3 

Credentials Report, *Second Ballot (if needed), Global Mission Partners’ 
Reports, Officers’ Reports, Lilly Grant Report, LSS Servant of Christ Award

11:10 a.m. Resolutions and Memorials 
12:00 p.m. Introduction and Adoption of Proposed 2023 Budget 
12:10 p.m. *Report of the Second Ballot (if needed) 
12:15 p.m. Closing Announcements and Closing Worship 
12:25 p.m. Adjourn

8:30 a.m. Check-In & On-Site Registration Open
9:30 a.m. Opening Worship (Service of Holy Communion and commemoration of 

Remembering the Children Initiative)
10:45 a.m. Break 
11:00 a.m. Plenary Session 1

Openings, Greetings and Introductions; Adoption of Proposed Rules of 
Procedure and Agenda; Credentials Report; Report of the Nominating 
Committee, First Ballot

11:45 a.m. Mini-Keynote #1 (The Rev. Dr. Amy Marga) 
12:05 p.m. Break for Lunch and Vendor Fair 
2:00 p.m. The Planting Hope Campaign  
2:40 p.m. Plenary Session 2 

Report of the First Ballot, Observances, Report of the Churchwide Repre-
sentative, Congregational Vitality Reports

3:45 p.m. Report of the Bishop 
4:00 p.m. Closing Prayer & Recess 

Friday, May 13

Saturday, May 14

* Denotes an agenda item that may not be needed based on election results.
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Proposed Rules of Procedure
Table of Contents

A. Agenda
B. Quorum
C. Floor Procedures 
D. Voting 
E. Elections 
F. Resolutions
G. Seating
H. Miscellaneous

A. Agenda
 I. The business of the assembly shall be conducted during working sessions on the days of Friday and 

Saturday, May 13-14, 2022. The chair shall have authority to call items of business before the assembly 
in whatever order is most expedient for conducting assembly business. Resolutions or other business 
not addressed by the synod assembly shall be forwarded to the synod council.

 II. The agenda shall be presented and adopted at the beginning of the first plenary session. If any voting 
member desires to add any item of new business to the agenda after the initial adoption of the agenda 
by the assembly, the voting member shall present such item of business to the chair. A two-thirds vote 
of the voting members present and voting shall be required to add the item of new business to the 
agenda.

B. Quorum
 I. Fifty percent (50%) of voting members who have confirmed registration upon the beginning of the 

assembly shall constitute a quorum as required by the synod constitution (S7.14.). 

C. Floor Procedures
 I. Registered voting members and advisory members shall have equal privilege of addressing the assem-

bly. Advisory members will have voice but no vote on matters before the assembly. They shall include: 
rostered persons not under call (retired, on leave from call, and in study) except for those selected 
as voting members; lay members of committees, leadership teams, task forces and work groups; lay 
members of synod assembly committees; lay members elected by this synod to be voting members of 
an upcoming churchwide assembly; lay members of the synod staff; representatives of synod partners 
in ministry; and representatives from ELCA synodical, and churchwide offices. Congregations, congre-
gations under development, and synodically-authorized worshiping communities may request from the 
synod council such privilege for persons not on the ELCA roster serving in pastoral roles in the congre-
gation prior to the registration deadline. If granted, such persons pay the normal registration fees.

 II. Upon a motion from a voting member, a registered visitor may be granted the privilege of voice by a 
two-thirds vote of the synod assembly. 

 III. Once recognized by the chair, each speaker will state his or her name and congregational membership. 
No person may speak more than once on an item of business until all others who wish to speak have 
had opportunity to do so.

 IV. Except for the making of a motion, all speaking to an item by each voting or advisory member is limited 
to two (2) minutes. Time will be kept by a member of the reference and counsel committee. The chair 
will rotate speaking privileges among floor microphones and between proponents (green card) and op-
ponents (red card) of a measure. A white card will indicate procedural questions. Debate will terminate 
when three speakers have been heard on each side, unless otherwise determined by a majority vote of 
the assembly. All speaking to the assembly shall be done from one of the floor microphones, and the 
order of the speakers will be determined by their order in line at the microphone. 
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 V. If a voting member recognized by the chair desires to make a motion, the motion is to be made first, 
before the voting member speaks to it. Once a motion is made, if there is a second, the voting member 
at the microphone may then speak in support of the motion made.

 VI. The chair may recognize an individual(s) to provide pertinent background information regarding a reso-
lution. Such speakers shall be limited to four (4) minutes.

 VII. Following the reading of the resolution or the introduction of the item of business, discussion on any 
item of business shall be limited to twenty (20) minutes. This rule may be suspended by a two-thirds 
vote of the voting members present and voting.

D. Voting
 I. Voting shall be by use of voice, voting card, written ballot, or by a division of the house upon request. 

In determining the outcome of a vote, only the yes and no votes shall be counted in determining the 
total number of votes required for adoption. Abstentions may be recorded, but do not count in the 
vote total. Proxy and absentee voting shall not be permitted in the transaction of any business of the 
Synod Assembly.

 II. Those in attendance at the synod assembly entitled to vote upon all matters before the assembly shall 
include:

 a. Lay voting members chosen by member congregations, congregations under development, 
or synodically authorized worshiping communities in accordance with the synod constitution 
(S7.21.c.). 

 b. All Ministers of Word and Sacrament and Ministers of Word and Service under call on the ros-
ters of the synod (S7.24.).

 c. Five percent (5%) of retired ministers (pastors and deacons) on the roster of this synod elected 
as voting members at a caucus convened by the bishop (S7.22). Retired ministers on the roster 
of the Saint Paul Area Synod who are serving as interim pastors in the Saint Paul Area Synod 
shall automatically be included in the ten percent. Should their service conclude prior to the 
synod assembly, an alternate shall be chosen. 

 d. The officers of this synod (7.21.d) and lay members of the synod council not otherwise serving 
as voting members (S7.28.).

 III. All voting members shall confirm registration upon arrival at the assembly. No voting member shall be 
able to vote unless duly registered with the credentials committee.

 IV. Each congregation is allotted lay voting members as follows, according to baptized membership: one 
voting member for congregations having fewer than 175 baptized members. Two voting members for 
congregations of 175-500 members, with an additional voting member for every 500 baptized mem-
bers or major fraction thereof (i.e., 501-749 = 2 voting members; 750-1249 = 3 voting members; 1250-
1749 = 4 voting members, etc.) (S7.21.c).

 V. Each congregation shall pre-register lay voting members, as nearly as possible, with equal numbers of 
males and females; the odd-numbered voting member, however, may be either male or female.

 VI. A pre-registered alternate voting member may be seated as voting member for one or more complete 
plenary sessions. Certification of the change must be registered with the assembly office by the pastor 
or congregational president. A relinquished voting privilege may not be reclaimed.

 VII. An alternate not listed on the registration rolls must have a letter of authorization from his or her con-
gregational officer or pastor in order to be registered as an official voting member. This will be submit-
ted electronically to the Credentials Committee. 
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E. Elections
 I. Nominations from the floor for non-conference elections will be accepted by the nominating commit-

tee until the completion of its report on May 13, 2022. A person willing to serve shall be nominated by 
one voting member and seconded by at least one additional voting member. The following information 
must be provided: name, address, telephone number, email, congregation, conference, roster status 
(clergy/lay), and position for which being nominated. 

 II. Elections shall be by written ballot or electronic voting application. Unless otherwise stated, all elections 
must be by a majority of the legal votes cast. In all elections, including the officers other than the bish-
op, the names of the persons receiving the highest number of votes, but not elected by a majority of 
the votes cast on a preceding ballot, shall be entered on the next ballot. For each vacancy unfilled, the 
second ballot shall be one-half of the number of persons on the first ballot. If no one receives a major-
ity of the votes cast on the second ballot, the third ballot shall be limited to the two persons (plus ties) 
who receive the greatest number of votes on the second ballot (S9.08.).

 III. Invalid ballots-which shall not be counted-are those ballots that:

 a. Are illegible;

 b. Contain more marks than the ballot permits;

 c. Contain a write-in vote, except where a write-in vote is specifically permitted.

 IV. Ballots shall be distributed and collected only by assembly pages and/or members of the election com-
mittee.

F. Resolutions
 I. All proposed resolutions other than those originating with the synod council can be directed to the as-

sembly only through the reference and counsel committee in accordance with the procedures outlined 
in the pre-assembly materials. Authority to submit resolutions is limited to congregations, constitu-
tionally defined committees, conferences, and the synod council. The reference and counsel committee 
may seek to provide for engagement with the concerns/issues identified by the resolution in a manner 
that does not include a vote. Such engagement may be in the form of group presentation/discussion, 
action-strategy sessions, or other means. Any voting member wishing to bring to a vote a resolution 
that has been otherwise provided for by the reference and counsel committee may move to suspend 
the rules for the purpose of considering the resolution for vote. Such a motion shall require a two-
thirds vote of the voting members present and voting.

 II. Resolutions are deemed to have been moved for adoption and require no second to become the 
business of the assembly. The reference and counsel committee shall present resolutions to the as-
sembly with recommendation and may include appropriate background information. The reference 
and counsel committee may submit its own amendment or a substitute motion to the assembly as an 
alternative to any proposed resolution. The reference and counsel committee may also seek to combine 
resolutions addressing the same topic into one resolution to facilitate the assembly’s consideration of 
multiple resolutions. Such committee-drafted resolution(s) shall be submitted only after discussion with 
the originator of the resolution(s). An amendment or substitute motion moved by the reference and 
counsel committee for adoption requires no second.

 III. Should inaccuracies be found in the text of a resolution, the reference and counsel committee has the 
authority to make technical corrections to clarify meaning, correct grammar, provide the accurate name 
for organizations, etc. 

 IV. A voting member wishing to present an amendment or substitute motion shall present the exact word-
ing in writing to the designated person prior to moving the amendment, using a form available from 
assembly pages.

 V. The deadline for submitting resolutions is March 27, 2022.
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 VI. Resolutions submitted after this deadline must be considered first by the reference and counsel com-
mittee, and then (with or without their support) will come before the assembly only by means of a mo-
tion to suspend the rules for the purpose of considering the late resolution. The reference and counsel 
committee will consider the reason for late submission in giving its recommendation. 

 VII. Resolutions not addressed by the synod assembly shall be forwarded to the synod council.

 VIII. The synod constitution may be amended in either of the two following ways:

 a. According to S18.13.a., changes to the provisions of the constitution shall be submitted to the 
reference and counsel committee in the form of a resolution over the signatures of at least 
eighty (80) voting members. Such resolutions shall require a two-thirds vote of the voting 
members present and voting to pass at two (2) consecutive regular meetings of the Synod As-
sembly;

 b. According to S18.13.b., the Synod Council may propose the amendment(s) and notify the 
congregations six (6) months in advance of the Synod Assembly. Such proposals shall require a 
two-thirds vote of the voting members present and voting to pass at one (1) regular meeting of 
the Synod Assembly. 

 IX. Changes to the bylaws of the constitution shall be submitted to the reference and counsel committee 
in the form of a resolution by the March 27, 2022 deadline. Such resolutions shall require a two-thirds 
vote of the voting members present and voting to pass as required by S18.21.

 X. Changes to the continuing resolutions (as included in the synod constitution) shall be submitted to 
the reference and counsel committee in the form of a resolution by the March 27, 2022 deadline. Such 
resolutions shall require a majority vote to pass as required by S18.31.

 XI. The synod constitution may be amended by a simple majority vote to reflect amendments made to the 
Model Constitution for Synods by the Churchwide Assembly (S18.12.).

 XII. All other resolutions shall require a majority vote of the voting members present and voting to pass. 

G. Seating 
 I. Seating on the floor of the assembly shall be designated for voting members, advisors, and visitors. 

Only those persons officially registered and wearing proper credentials shall be allowed a seat in each 
of these designated sections. 

H. Miscellaneous
 I. Smoking shall be prohibited in all assembly facilities in accordance with Saint Paul Area Synod Assem-

bly Resolution 87-06A, and shall additionally follow all smoking regulations of our host site.  

 II. Any proposal increasing any line item in the proposed 2023 budget shall indicate from which line or 
lines an equal amount is to be subtracted.

 III. No printed materials of any kind may be distributed or posted within the assembly hall or dining areas 
except by assembly pages, and only following authorization granted by the assembly manager as au-
thorized by the reference and counsel committee.

 IV. Cell phones, laptops, and other wireless electronic communication devices must be on silent mode in 
the assembly hall. Calls are not allowed in the assembly hall or meeting rooms.

 V. A motion to adjourn shall be debatable.

 VI. The chair, at any time, may declare a recess of the assembly for purposes of addressing technical issues.

 VII. All matters not governed by rules of this assembly or by specific assembly action shall be governed by 
Robert’s Rules of Order, Newly Revised, in its most current edition. 
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Motion Debatable Necessary Vote Amendable Effect

REGULAR

Item of  
Business Yes Majority Yes

Presents an item of business 
in a form for proper assembly  
decision

PROCEDURAL

Lay on the 
Table No Majority No Permits consideration of more 

urgent business
Call for the  
Question No Two-thirds No Ends the debate

Limit or  
extend time 
for debate

No Two-thirds Yes As stated (may be reconsid-
ered)

Postpone  
Definitely Yes Majority Yes To delay to a definite later 

time, in the next meeting

Refer Yes Majority Yes Postpones action by the body 
until report of the committee

Amend or  
substitute Yes Majority Yes Refines wording or meaning  

of main motion
Rise to  
question of 
order

No No vote No Obtains information

Call for  
division No No vote No Secures a counted vote

Raise of  
question of 
privilege

No No vote No Expresses rights of individual  
members

Take from the 
table No Majority No Returns a prior motion for  

consideration

Reconsider Yes Majority No
Must be from member of 
prevailing side on previously  
considered motion

Parliamentary Terms
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Commentary on the Proposed 2023 Budget
Finance Committee 
Kelly Birkmaier, Mount Calvary, Eagan
Richard Gunderson, Grace, St. Paul
+David Laden, Como Park, St. Paul, treasurer
The Rev. Patricia Lull, bishop
Helen Otto Yotter, Amazing Grace, Inver Grove Heights
The Rev. Richard Summy, Shepherd of the Valley, Apple Valley

+ Committee Chair

Advisor
David Roinas, financial administrator 

Financial Audit
The external audit of the synod finances was performed in July by Mahoney, Ulbrich, Christiansen, Russ, PA, Certi-
fied Public Accountants. The results of the audit are examined by the Audit Committee and shared with the Ex-
ecutive Committee and the Synod Council. A copy of the management letter is available by contacting the synod 
office. Results of this audit found the financials in good order.

Income
Congregational Mission Support in 2021 was $1,884,654 which is $47,894 less than in 2020 but $21,639 greater 
than 2019. Budgeted Mission Support for 2022 is $1,975,000 and for 2023 (proposed) is $1,885,000, a decrease of 
4.5%. This is a realistic approach, given financial realities in congregations, and a hearty investment from congrega-
tions in the Planting Hope campaign over the next three years. 

Planting Hope/Local Mission For the past several years we have had an annual appeal for added funding be-
yond the budget to support the ministry of our new mission starts and congregations under redevelopment. With 
the congregational phase of the Planting Hope campaign now underway, going forward this line will reflect funds 
raised through the campaign. 

Grant Administration reflects the portion of grant funds that cover the grant administrator’s time and other related 
expenditures. In 2018 the synod was awarded a five-year grant from the Lilly Endowment, Inc. Lilly-funded work wraps 
up at the end of 2023. 

Income from Endowment Funds includes $13,000 from the two endowment funds the synod has established to 
support new ministries (the Erdahl fund) and ministries among the poor (the Mount Carmel fund). 

Salary offset – CCL is a churchwide expense offset from the Christian Community and Leadership Unit (formerly 
Domestic Mission (DM), in the recent redesign of the churchwide office), providing partial support for in-office ex-
penses for the assistant to the bishop for next generation ministries, or DEM, a position funded by the churchwide 
office. 

Salary offset - BKB Admin reflects revenues that cover the office and financial administrators’ time in coordinating 
travel groups, funding, accounting, and reporting for our companion partnerships.

Salary offset – ILAG Admin reflects revenues that cover the office and financial administrators’ time in funding, admin-
istrative support, accounting, and reporting for the Guatemala Committee.

Interest and Miscellaneous includes income from interest on investment accounts as well as miscellaneous in-
come, which includes non-restricted gifts to the synod.
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Prior Years Carry Forward includes money received as mission support in 2021, which was not needed to cover 
reduced expenses because of a staff vacancy and the curtailment of in-person events during the COVID-19 pan-
demic. 

Expenditures
Synod Support of ELCA Churchwide Mission is proposed for 2023 as 41.5% of undesignated congregational mis-
sion support. The contribution is calculated and submitted monthly based on the actual mission support received 
each month. 

Synod Partnership Ministries include support for this synod’s four partners in ministry—agencies, institutions, and 
specialized ministries supported through the synod budget. Our partners in ministry are paid 100% of the support 
budgeted to them each month regardless of the overall mission support given by congregations. These ministries 
include Luther Seminary, Lutheran Campus Ministry-Twin Cities, Lutheran Advocacy Minnesota, and Minnesota 
Council of Churches.

A brief overview of each partner in ministry follows:
• Luther Seminary receives support from the ELCA churchwide and synods in Regions 1 and 3 in addition 

to tuition, grants, and annual designated giving, as well as income from its endowment for scholarships for 
students and operating expenses. 

• Lutheran Campus Ministry - Twin Cities supports ELCA ministries with students at the University of Minne-
sota in Minneapolis and St. Paul.

• Lutheran Advocacy - Minnesota is funded by all the Minnesota synods and the ELCA’s Service and Justice 
unit (formerly Domestic Mission). Funding supports staffing and program expenses for this ministry which 
provides a Lutheran voice in public policy advocacy.

• Minnesota Council of Churches (MCC) is an autonomous, interdenominational organization of member 
communions throughout Minnesota. Through the MCC, we work jointly with other church bodies to resettle 
refugees, promote respectful civic engagement, promote racial justice, and to foster ecumenical work. The 
work of the Joint Religious Legislative Committee (JRLC) also receives funding through this budget line. 

Also included among Synod Partnerships are two resources shared with other synods in this region. 
• Region 3 Fair Share support includes the work our synod does cooperatively with the other eight synods 

in Region 3, especially our synod’s support for the synod archives located at Luther Seminary. Region 3 is an 
administrative entity in the ELCA structure and is funded on per member dues by the nine constituent synods.

• The Planned Giving Partnership includes both metro synods, the ELCA Foundation, and ELCA agencies and 
institutions in and around the Twin Cities to support the work of the full-time regional gift planner who works 
with congregations and individuals in this synod around planned giving for ELCA ministries. The gift planner 
is available to consult with congregations and individuals without cost. 

Synod Ministries include funding that supports work that arises out of the collective mission and ministry of the 
congregations and mission starts of the Saint Paul Area Synod and efforts that equip and support leaders and con-
gregations.

• Companion Synod - Iringa Tanzania over 60 congregations are partnered with congregations in Tanzania 
promoting prayer, presence and funding construction projects, secondary school tuition, and exchange visits. 
The 2023 proposed support is identical to 2022.

• Companion Synod - Guatemala congregations in partnership with the Iglesia Luterana Agustina de Guate-
mala (ILAG) — the Lutheran Church of Guatemala — fund a number of projects including women and chil-
dren’s programs, health related projects, and support to the ILAG congregations. The 2023 proposed support 
is identical to 2022.

• Mission Starts funds our existing mission starts (Synod Authorized Worshiping Communities), as well as 
some of the expenses of the DEM and mission committee meetings. The 2023 proposed budget remains the 
same as 2022.

• Renewing Congregations & New Mission Starts funds a portion of the synod’s share of new mission starts, 
as well as redevelopment and renewal work with congregations. This continues to be a priority for common 
work as a synod. The 2023 proposed budget is the same as 2022. 
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• Planting Hope Local Mission Distribution extends additional financial support to new mission starts, re-
development and renewal efforts with funds raised through an annual appeal, which in 2023 will blend into 
revenue from The Planting Hope Campaign. The amount distributed matches the amount received as income. 
For 2023, this is projected to be $125,000. 

• Re-equipping Rostered Leaders provides numerous learning opportunities for our rostered ministers (pas-
tors and deacons) including numerous learning cohorts, and the fall Theological Conference.

• Lay Leadership Initiative, previously included with “Re-equipping Leaders,” provides learning opportunities 
for lay leaders, working with the Assistant to the Bishop for Lay Leadership, including the annual Tool Kit for 
Congregational Leaders event.

• Racial Justice provides training and learning resources for congregations and synod-wide initiatives. This is a 
key investment of mission support dollars for work across the synod. 

• Faith Formation supports new initiatives for the work of the adult catechumenate, intergenerational faith 
formation resources and increased Bible reading in congregations. These are areas in which the synod has 
been asked to provide additional support for the life of congregations. 

• Line items for candidacy; call process; first call theological education; children, youth, and family ministry; 
gatherings for rostered persons; ecumenical events; communications; and various committees and task force 
groups provide funding and support for leaders and congregations. The communications line item funds all 
electronic and print communications.

Synod Staff Ministry
Personnel – This line funds the staff of the synod. In 2022 this included a cost-of-living increase of 2.0% as well as 
merit increases. The $822,000 budgeted for 2023 anticipates an increase in health insurance costs and 2.0% overall 
increase. For 2023 this includes health insurance, pension, FICA offset for clergy, the employer’s share of FICA for 
others, as well as salaries. The staffing expenses for the director and short-term volunteers for Bega Kwa Bega are 
included in the BKB budget, which is funded through a $30,000 grant from the synod and various administrative 
fees. For 2023 this includes health insurance, pension, FICA offset for clergy, the employer’s share of FICA for oth-
ers, as well as salaries. 

Continuing Education, Office, Capital Expenditures & General Expenses – These expense categories fund the 
administrative functions of the synod office and include, but are not limited to, rent, office supplies, equipment 
purchases and leases, repairs and maintenance, insurance, the synod’s annual audit, and staff travel.
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2023 Proposed Budget

Actual 2021 Approved 2022 
Budget

Proposed 2023 
Budget

INCOME
    Congregational Mission Support 1,884,654 1,975,000 1,885,000 

    Planting Hope / Local Mission 40,017 125,000 125,000 
    Grant Admin 21,423 22,350 24,500 
    Income from Endowment Funds 13,000 13,000 13,000 
    Salary offset - CCL 10,000 10,000 10,000 
    Salary offset - BKB Admin 14,350 15,000 15,000 
    Salary offset - ILAG Admin 2,400 2,400 2,400 
    Interest / Miscellaneous 37,091 28,000 30,000 
    Prior Years Carry Forward 0 0 54,000 
TOTAL INCOME 2,022,935 2,190,750 2,158,900 

EXPENDITURES
I.    Synodical Support - ELCA Churchwide Mission 782,131 819,625 782,275 
II.  Synodical Partnership Ministries 41.5% 41.5% 41.5%
    Luther Seminary 40,020 40,000 40,000 
    Lutheran Campus Ministry 38,100 38,100 38,100 
    Lutheran Advocacy MN 8,671 8,000 8,000 
    MN Council of Churches 15,000 15,000 15,000 
    Region III Fair Share Support 8,437 8,500 8,500 
    Planned Giving Partnership 5,888 5,000 5,000 
          Subtotal 116,115 114,600 114,600 
III.  Synod Ministries
    Companion Synod - Iringa/Tanzania 30,000 30,000 30,000 
    Companion Synod - Guatemala 5,000 5,000 5,000 
    Established Mission Starts 50,926 50,000 50,000 
    Renewing Congregations & New Mission Starts 50,239 50,000 50,000 
    Planting Hope Local Mission Disb 40,017 125,000 125,000 
    Re-equiping Rostered Leaders 7,341 8,000 8,000 
    Lay Leadership Initiative 0 3,000 3,000 
    Candidacy 3,545 12,500 10,000 
    Call Process 0 0 0 
    First Call Theological Education 0 1,000 1,000 
    Gatherings for Rostered Persons 0 1,500 1,000 
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    Children, Youth and Family 1,000 3,000 3,000 
    Racial Justice (179) 5,000 5,000 
    Faith Formation 0 3,000 2,000 
    Stewardship 0 2,000 2,000 
    Innovation 0 0 0 
    Ecumenical Events 125 1,000 1,000 
    Communications 2,697 4,000 4,000 
    Committees/Task Forces/Training Events (200) 500 500 
    Synod Council and Related Committees 85 2,000 2,000 
          Subtotal 190,596 306,500 302,500 
IV.  Synod Staff Ministry
    Personnel (salary & benefits) 714,203 818,258 822,000 
    Continuing Education 2,380 6,000 6,000 
    Office 83,652 82,000 84,460 
    Capital Expenditures 2,671 3,000 3,000 
    General Exp 35,400 42,400 43,300 
          Subtotal 838,306 951,658 958,760 
   TOTAL EXPENDITURES 1,927,148 2,192,383 2,158,135 
Net Income/(Loss) 95,787 (1,633) 765 
Carry Over 2021 Restricted Fund (95,000)

787 
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Report of the Nominating Committee

Elected at Conference Assemblies
On February 10, 2022, the following persons were elected:

Conference Dean – 3-year term
1. The Rev. Ivy Huston, Living Waters, Lino Lakes (North Central Conference)

On February 12, 2022, the following persons were elected:

Conference Dean – 3-year term
1. The Rev. Karna Moskalik, Our Savior’s, Stillwater (East Central Conference)

Elections at Synod Assembly 
The following elections will take place during this assembly:

Synod Council, At-Large, Lay – 3-year term
1. Richard Cedergren, Fish Lake, Harris

Synod Council, At-Large, Clergy – 3-year term
1. The Rev. Nouk Vagh, Hmong Central, St. Paul

Committee on Discipline, Clergy – 6-year term 
1. The Rev. Lue Moua, St. Mark’s, Randolph

Committee on Discipline, Lay – 6-year term 
1. Ann Morgan, Amazing Grace, Inver Grove Heights

Consultation Committee, Clergy – 6-year term
1. Kristen Eisele, Farmington, Farmington

Consultation Committee, Lay – 6-year term
1. Thaoke Her, Good Samaritan, St. Paul

Nominating Committee 2022
The Rev. Brice Bloxham, Shepherd of the Hills, Shoreview
Katie Hendrikson, Augustana, West St. Paul
Kirsten Levorson, Shepherd of the Valley, Apple Valley
*Lynne Moratzka, Elim, Scandia
The Rev. Karen Williams, Grace, St. Paul
The Rev. Dan Streeper, House of Prayer, Oakdale
Melissa Taphorn, Shepherd of the Valley, Apple Valley, synod council representative
The Rev. Justin Grimm, Saint Paul Area Synod, staff liaison 

*committee chair
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Meet the Nominees

SYNOD COUNCIL - AT LARGE, LAY

Richard Cedergren - Fish Lake, Harris
My wife and I left Minneapolis for the quiet life of North Branch in 2016, with hopes of start-
ing a family. In addition to our day jobs, we also operate a small farm focused on soil health 
and land stewardship through regenerative grazing practices. Our family joined Fish Lake 
Lutheran in 2017 looking for a faith community where we (and our kids) would feel welcome. 
As the kids have grown, it has afforded me time to be more active within our congregation. I 
was previously a member of the Year of Renewal team and Call Committee, and I currently sit 
on various committees, sing in the choir, and serve as Council Secretary. I am excited about 
the opportunity to work more closely with the synod as an at-large council member because 
I appreciate and support the efforts the synod has made toward inclusivity, justice, equality, 
and building a stronger and more diverse community. While a student at Luther Seminary 
(class of ‘08, MA), experiencing Christ through communion with others became an overriding theme of my person-
al and academic experience. I am encouraged to see the synod living into those ideals through its programs and 
partnerships.

SYNOD COUNCIL - AT LARGE, CLERGY

The Rev. Nouk Vagh - Hmong Central, St. Paul
Nouk Vagh was ordained in 2019 and was called to serve the risen Lord, Jesus Christ, at 
Hmong Central Church. He is deeply committed to the work of the Lord and leads every 
Sunday morning Bible study and prayer in addition to his weekly Sunday sermons. He is also 
participating in a once a month online preaching for a Hmong church, Ascension Lutheran 
Church, in Milwaukee, Wis., while there is no pastor. He leads every Friday evening Bible 
studying and prayer for a group of Hmong Christians in Laos, Vietnam, and Thailand via 
Facebook messages. Outside of his church, Nouk is involved with marriage mediating, over-
sees weddings, and funerals as needed in the Hmong community.

DISCIPLINE COMMITTEE, CLERGY

The Rev. Lue Moua- St. Mark’s, Randolph
I am the pastor at St. Mark’s Lutheran Church, the synod’s southernmost congregation. Saint 
Mark’s is located in Randolph, where farming, church, and community are at the center of 
life. When I was ordained in 2016, I never imagined I would serve primarily in rural commu-
nities, especially as a pastor of color. My calling in small towns has given me the opportunity 
to re-imagine the possibilities for ministry. I engage with local partners and organizations 
like schools, fire departments, and local businesses and non-profits. I have participated in 
interfaith initiatives. I have written articles for the local newspaper to offer stories of faith. In 
rural communities, I’ve learned how church becomes a resource hub for not only those in the 
surrounding area but also for those who are passing through and see the church building 
come up as they drive along the highway. Lastly, I am relatively new to ordained ministry, so 
my involvement in the wider church has been limited. I look forward to serving the wider church and bringing my 
unique perspective.
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DISCIPLINE COMMITTEE, LAY

Annie Morgan - Amazing Grace, Inver Grove Heights
Annie, her husband and their three grown-ish children have been members of Amazing 
Grace Lutheran Church in Inver Grove Heights since 2003. Over the years, Annie has served as 
the chairperson for Christian Education, a co-chair for the stewardship and evangelism team, 
and as vice president and president of the congregation. She traveled with her mom and a 
small group from AGLC to Tanzania in 2013 and later assisted with Bega Kwa Bega strategic 
planning conversations as a facilitator. Favorite memories in the church include teaching in 
AGLC’s summertime all-day Vacation Bible School, playing her euphonium with the Easter 
worship brass band, and sharing Lenten meals over the years. Annie works as a professor of 
human behavior and lifespan development, researcher, and leadership coach with Walden 
University. 

CONSULTATION COMMITTEE, CLERGY

The Rev. Kristin Eisele - Farmington, Farmington
I began my call as one of the pastors for intergenerational ministry at Farmington Lutheran in 
October of 2021. Before that, I served for five years as a pastor in a two-point parish and at 
a campus ministry in South Dakota. My involvement in the wider church has included serv-
ing on the Resolutions Committee for the South Dakota Synod, advising synodical efforts to 
strengthen support to rural ministry, and serving as an internship supervisor. As we settle into 
Farmington with our three young children, we’re getting to know neighbors and community 
members, and thinking about ways to partner in service. 

CONSULTATION COMMITTEE, LAY

Thaoke Vang Soua Her - Good Samaritan, St. Paul
I have been a lay leader with Good Samaritan Lutheran Church since 2014. I served as the 
Women Chair in the “Women Committee.” In this role, I made sure all women in the congre-
gation had a safe place to talk about their daily life with God and the struggles they faced 
with family, work, and life in general. I facilitated many meals we shared as a congregation 
and ones we shared with other community members and other churches. I was also the 
Church Council Secretary, fundraising coordinator, liaison with our sister church (Hope Lu-
theran Church), volunteer coordinator and anywhere else the Church Council needed me. In 
all my roles, I hear and feel the voice of God guiding me. When I serve, I feel an abundance 
of joy and peace which in turns allows me to spread the Gospel and goodness of God. I feel 
honored and grateful to serve. Always. 
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EXISTING LANGUAGE PROPOSED LANGUAGE RATIONALE
S9.20.03   Guidelines for the election 
of Churchwide Assembly voting mem-
bers shall be established by the Synod 
Council to provide for the rotation of 
representation from synod congrega-
tions.

Omit. We do not have these and 
investigation suggests they are 
not needed. Over 50% of our 
congregations have sent a vot-
ing member to one of the last 5 
CWAs.

S9.20.05.   If an individual elected as 
a voting member of the Churchwide 
Assembly becomes unable to serve, 
the process for designating a replace-
ment to fill the vacancy shall be as 
follows, subject to the requirements 
of S6.04, S6.04.01, and S6.04.02. 

The individual who received the 
second-highest number of votes at 
the Conference Assembly at which 
candidates were originally nominated 
shall be nominated as a candidate 
for election by the Synod Assembly.  
If that individual is unable to serve, 
other conference-nominated individ-
uals will be considered for nomina-
tion, one by one, in descending order 
of votes received.  If no individual 
originally nominated is able to serve, 
the Executive Committee of the Synod 
Council shall nominate a replacement 
for election by the Synod Assembly.

If the vacancy occurs after the Synod 
Assembly in the year of the Church-
wide Assembly, the Executive Com-
mittee of the Synod Council shall 
appoint a replacement.

If the vacancy occurs within 30 days 
of the Churchwide Assembly, the 
bishop shall appoint a replacement.

S9.20.05.   If an individual elected 
as a voting member of the Church-
wide Assembly is unable to serve, the 
process for designating a replacement 
to fill the vacancy shall be as follows, 
subject to the requirements of S6.04, 
S6.04.01, and S6.04.02, and in line with 
§12.41.12 of the ELCA Constitution:

The individual who received the 
second-highest number of votes in 
the contest at which candidates were 
originally nominated shall be nomi-
nated as a candidate for election by 
the Synod Assembly.  If that individual 
is unable to serve, other nominat-
ed individuals will be considered, in 
descending order of votes received.  If 
no individual originally nominated is 
able to serve, the Executive Commit-
tee of the Synod Council shall nomi-
nate a replacement for election by the 
Synod Assembly.

If the vacancy occurs after the Synod 
Assembly in the year of the Church-
wide Assembly, the Executive Commit-
tee of the Synod Council shall appoint 
a replacement.

If the vacancy occurs within 30 days of 
the Churchwide Assembly, the bishop 
shall appoint a replacement.

This change will cover an inabil-
ity to serve due to a change in 
roster status or call as well as an 
improper nomination (as hap-
pened at 2021 Synod Assembly). 

The additions also clarify that we 
are covered by the ELCA Con-
stitution when our own govern-
ing documents don’t specify a 
process.

The change in a) unlinks the by-
law from elections taking place 
at a Conference Assemblies, 
allowing the process to operate 
for other elections/appoint-
ments. 

Proposed Changes to the Constitution
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S11.20.52.  Definitions

Clusters: Groupings of congregations 
involved in Bega Kwa Bega partner-
ships, aligned with synod conferences, 
for the purposes of networking and 
administration.

Cluster Coordinators: Volunteers 
who assist in disseminating informa-
tion to congregations and who gather 
congregational representatives twice 
yearly for informational meetings.

Cluster Representatives: Individuals 
selected by congregational clusters 
and appointed by the Synod Coun-
cil as voting members of the Iringa 
Committee.

Affiliate Partners: Independent 
organizations that engage in specific 
development work within the Iringa 
Diocese; have agreed to work within 
the BKB Mission, Vision and Values 
statement; and make a financial com-
mitment toward the support of BKB 
infrastructure. These organizations 
include, but are not limited to, Day 
of Grace, Iringa Hope, Million Trees, 
Radio Furaha, Shoulder to Shoulder, 
and St. Paul Partners.

S11.20.52.  Definitions

Clusters: Groupings of congregations 
involved in Bega Kwa Bega partner-
ships, aligned with synod conferences, 
for the purposes of networking and 
administration.

Cluster Coordinators: Volunteers who 
assist in disseminating information 
to congregations and who gather 
congregational representatives twice 
yearly for informational meetings.

Cluster Representatives: Individuals 
selected by congregational clusters 
and appointed by the Synod Coun-
cil as voting members of the Iringa 
Committee.

Affiliate Partners: Independent 
organizations that engage in specific 
development work within the Iringa 
Diocese; have agreed to work within 
the BKB Mission, Vision and Values 
statement; and make a financial com-
mitment toward the support of BKB 
infrastructure. 

Omit the struck-through text; 
while not problematic, the exam-
ples can become out of date and 
increase disparity between the 
Iringa Committee and Guate-
mala Committee sections of the 
constitution. 

S12.01.02.d   South Central Confer-
ence

Remove closed congregation 
(North Emanuel, St. Paul)

S12.01.02.d   South Conference Remove closed congregation 
(Light of the World, Farmington)

Click here to view a draft of the full Constitution with the proposed changes. 

https://spas-elca.org/wp-content/uploads/2022/04/2021-Synod-Constitution-Revision-DRAFT.pdf
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