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GENERAL INFORMATION

The Saint Paul Area Synod will gather online for our Synod Assembly on May 14-15, 2021. With the theme “Waiting 
in Hope,” presentations and worship will focus on God’s way of being present even when the landscape seems bleak 
and the time of celebration is still far-off. Business will include the formal launch of the synod’s $2.75 million “Plant-
ing Hope” campaign, election of persons to a variety of synod offices and the 2022 ELCA Churchwide Assembly, and 
deliberation on a variety of contemporary issues. 

Additionally, you will see and hear reports from various synod ministries, our synod officers, and you will hear from 
our keynote speaker, the Rev. Dr. Joy J. Moore, as well as our churchwide representative, Mikka McCracken. We are 
pleased to be able to hold an event of this magnitude online in a safe way that protects our community, and we 
want all participants to have a positive experience with this digital format. Read on for helpful information on how 
we will make this assembly a success: 

Technology Requirements:
As a synod assembly registrant, you will need access to:

• The email address with which you registered for assembly — make sure that emails from the synod are not 
going into a junk/spam folder on that email!

• A smart device with a good internet connection or access to data — a computer or laptop, tablet, iPad, or 
smartphone (android or iPhone)**

Having access to both of the above is necessary for your participation in the assembly as it is how you will check-in 
to each assembly session, get counted in the credentials report and how you will vote. 

**For the best user experience, we recommend that participants join Zoom via a computer as opposed to a 
smartphone. During the Synod Assembly, there will be times when you will be asked to access a ballot to vote (thus 
clicking away from Zoom), and attending assembly this year will be much like watching a television program. Both of 
these things are doable on a phone, but navigating all of the materials on a phone is not ideal. You will have a more 
pleasant experience if your device is a computer or tablet rather than a phone.

Furthermore, we also recommend that ahead of assembly you download Zoom onto the device you will be using. 
This will ensure all the features of Zoom are available to you in the meeting. Download the Zoom meeting desk-
top client (for computers) here: https://zoom.us/download#client_4meeting, OR to download Zoom on your 
phone, go to the Google Play store for Android at https://play.google.com/store or Apple App store for iPhone at 
https://www.apple.com/app-store/.

Check-In at Assembly:
There will be two plenary sessions on each day of the assembly, with a short break between each session. On Friday, 
May 14, the first plenary starts at 2:00 p.m., and on Saturday, May 15, the first plenary starts at 9:00 a.m. In order to 
start promptly each day, we will open the Zoom meeting for those sessions one hour early (at 1:00 p.m. on Fri-
day and 8:00 a.m. on Saturday). When you join the Zoom meeting, you will be put in a waiting room while you are 
checked in by the credentialing team. This process will take time and it is therefore very important that you plan to 
join the Zoom well in advance of the plenary start time. We recommend that you join the Zoom meeting 45-60 
minutes before the start of each day’s first plenary session. This will give our credentialing team plenty of time to 
admit everyone, ensuring we can stay on schedule. You may check in and then step away from your computer until 
the session begins. Once you are admitted into Zoom for the day, there is no need to exit. Simply mute and turn 
your camera off when we break. 

IMPORTANT: Once a plenary session has been called to order, no additional voting members will be admitted 
to that plenary session. Latecomers will be admitted during breaks between plenary sessions. If you have technical 
connection issues and need to exit and re-join a session, you will be re-admitted, provided you had been admitted 
prior to the session being called to order. The check-in for assembly is as follows:

http://www.spas-elca.org/synod-assembly
https://play.google.com/store
https://www.apple.com/app-store/
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FRIDAY  SATURDAY
1:00 p.m.  Check-in opens 8:00 a.m.  Check-in opens
2:00 p.m. Plenary called to order, check-in closed 9:00 a.m. Plenary called to order, check-in closed
3:15 p.m. Break, check-in open 11:00 a.m. Break, check-in open
3:30 p.m. Plenary called to order, check-in closed 11:15 a.m. Plenary called to order, check-in closed
 for remainder of the day  for remainder of the day

*break times subject to change

A note about credentialing: A lesson learned from our 2020 digital assembly is that credentialing runs much 
smoother when people are able to join the meeting with their Zoom display name set to be their first and last name. 
Therefore, this year, while we will still provide the Zoom link to each meeting, we will also provide the Meeting ID 
and Passcode for each meeting, and we are encouraging attendees to join the meeting in the following way: 

• Open Zoom on your device
• Click “Join a meeting” 
• Enter the meeting ID, as well as your first and last name
• Click Join
• You will be prompted to put in the Passcode. Enter the passcode and hit “ok” or “join meeting”

Joining in this way will ensure you come into the meeting with the proper display name. Note that you do not need 
a Zoom account to join a meeting this way; you only need to have Zoom downloaded on your device (see above 
about downloading).  Learn more about joining a meeting this way at https://support.zoom.us/hc/en-us/arti-
cles/201362193. 

Tech Assistance: 
During the assembly, there will be a Tech Help Desk available for you to contact should you need technical assis-
tance. The contact information for the Tech Help Desk will be emailed to you prior to assembly and will also be 
posted at www.spas-elca.org/synod-assembly. 

Digital Orientation Sessions:
The synod will be offering two digital orientation sessions during the week of assembly. You are HIGHLY ENCOUR-
AGED to attend one of these sessions (content will be the same at each). Sessions will be offered:

• Tuesday, May 11:  6:00-7:00 p.m. 
• Wednesday, May 12:  4:00-5:00 p.m. *This session will be recorded and available for viewing on the synod website. 

The format for each session will be as follows: 
• 1st 30 minutes - Zoom Basics: 

 ᒍ Test getting into a Zoom meeting—experience the waiting room and being admitted to the meeting
 ᒍ Practice and experience the different basic functions of Zoom like using the chat, mute/unmute, video on/

off, reactions, breakout rooms, and audio and video settings
• 2nd 30 minutes – Assembly Specific Skills:

 ᒍ Learn more about Zoom display names and how to make sure you come into the meeting with the correct 
display name (first and last name)

 ᒍ Practice voting in a Zoom poll, why a poll might not show up for you, and how to fix it
 ᒍ Practice voting on Election Runner using your voter credentials
 ᒍ Hear general tips, tricks, and advice for making assembly go as smoothly as possible

We recommend that beginners to Zoom attend the full hour session. Those comfortable in Zoom are recommend-
ed to attended the second half of the session only. The Zoom information needed to attend these sessions will be 
emailed to your registration email in advance. 

Synod Assembly Watch Party 
Assembly participants may choose to gather with a small group of other attendees in order to all benefit from a 
stronger internet connection than you might have at home, and/or to watch the assembly together (following cur-
rent public health guidelines for gatherings, of course!). If you choose to have multiple participants joining from the 
same space, it is still essential that each “watch party” participant has their own device!

http://www.spas-elca.org/synod-assembly
https://support.zoom.us/hc/en-us/articles/201362193
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For example, five people may gather in the church fellowship hall, and one person accesses the feed from their  
computer and connects to a large screen so that everyone can watch and listen on that TV. However, it will be  
necessary that the other four people in the room ALSO log into Zoom on their own devices — that is how they will 
get checked in and therefore be able to vote. 

Best practice: Keep in mind that if multiple people are joining Zoom from the same room on their individual  
devices, there should only be one person with their speaker/sound on. 

Streaming 
Synod Assembly will be streamed live on the synod’s Facebook page (www.facebook.com/saintpaulareasynod) so 
that interested parties who are not voting members or advisors may view the proceedings. The stream will also be 
available on the synod’s website at www.spas-elca.org/synod-assembly. Registered voting members and advisors 
must participate via Zoom to have access to all information, links and voting platforms.

Offering 
Each year, a Synod Assembly offering is collected for a designated ministry. This year, our assembly offering will be 
directed to Lutheran Immigration and Refugee Service (LIRS) to support the work of protecting, embracing, and em-
powering refugees and migrants in just and welcoming communities. Learn more about their work at www.lirs.org. 
To make an offering, visit www.spas-elca.org/give and indicate the amount you’re giving in the line marked “Synod 
Assembly Offering.” Checks may be mailed to: Saint Paul Area Synod, attn: David Roinas, 105 University Ave. W., St. 
Paul, MN 55103. (Please write “synod assembly offering” in the memo line.) Thank you for your generosity! 

The Mission Investment Fund is a ministry of the ELCA with faith and finance at its core. Our purpose is to fund 
capital loans for ELCA congregations and ministries; and we provide a way for ELCA congregations, ministries, 
and individuals to invest in the work of our church.

Why invest with us? As you’re saving for your future, your investment is also supporting ministry and expand-
ing capacity for mission by funding building and renovation loans to ELCA congregations and ministries - an 
extraordinary ROI indeed. Thank you to the congregations, ministries, and individuals in the Saint Paul Area 
Synod that have invested more than $10 million! 

Why borrow from us? As the lending ministry of the ELCA, we understand the mission of your congregation 
or ministry — and your unique needs. We offer competitive rates and terms. But the most beautiful part of 
borrowing with MIF is knowing that the interest you pay on your loan helps fund loans to other ELCA congre-
gations and ministries, so they, too, can share God’s love. Congregations and ministries in the Saint Paul Area 
Synod have more than $19 million in building loans! Thank you!

Are you considering some facility improvements? Want to refinance? Curious about investment options?

LuAnn Ferguson, Regional Manager
651-900-3575 | Luann.ferguson@elca.org
www.mif.elca.org

Thank you to our Synod Assembly sponsor:

http://www.spas-elca.org/synod-assembly
http://www.spas-elca.org/synod-assembly
http://www.lirs.org
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FEATURED SPEAKERS

Keynote Speaker
The Rev. Dr. Joy J. Moore will provide the keynote address during Plenary Session 2 at 3:30 p.m. 
on Friday, May 14. Dr. Moore serves the Vice-President of Academic Affairs, Academic Dean, 
and Professor of Biblical Preaching at Luther Seminary. 

An ordained elder in the Michigan Annual Conference of The United Methodist Church, she 
has focused on cross-racial ministry in urban, rural, and suburban congregations. Dr. Joy is an 
“Ecclesial Storyteller” seeking to encourage theologically framed, biblically attentive, and so-
cially compelling interpretations of Christian Scripture in order to understand the critical issues 
influencing community formation in contemporary culture (all that means is she tells communi-
ty-forming stories from the Bible as a follower of Christ!).

Her last parish, an African American congregation, served as a Help Center in Flint, Mich., during the water crisis. As 
a pastor, she has called local congregations to recognize their vocation of glorifying God as a peaceable community 
— practicing hope, hospitality, and honesty. 

Prior to coming to Luther Seminary, she was Associate Professor of Practical Theology at Wesley Seminary at Indiana 
Wesleyan University. Dr. Joy established the William E. Pannell Center for African American Church Studies at Fuller 
Theological Seminary in Pasadena, Calif., and served as Associate Dean for Lifelong Learning at Duke Divinity School 
at Duke University. 

Professor Moore is currently President of the Wesleyan Theological Society. When not teaching, she enjoys traveling, 
watching episodes of NCIS, and reading. She is one of the hosts of the “Sermon Brainwave” podcast, available on 
Apple Podcasts, YouTube, iHeartRadio, and other podcast providers.

Churchwide Representative
Mikka McCracken lives in Chicago, Ill., and serves as Executive for Innovation and Director of 
the ELCA Leadership Lab. In this role, Mikka is a change champion equipping, supporting, and 
working with key leaders to address the church’s biggest challenges of today while generating 
the dreams and path forward for the future.

A South Korean adoptee, lifelong ELCA Lutheran, and northern Minnesotan at heart, Mikka has
served with the ELCA Churchwide Organization in a variety of roles, including as Director for 
Strategy and Engagement with ELCA World Hunger. During her time with ELCA World Hunger, 
she led the team and cross-organizational effort that achieved a five-fold growth in the nation-
al network, the first comprehensive strategy for the program, a redesign and re-alignment of 
ELCA World Hunger’s signature domestic grants program and a 20 percent growth in annual 
revenue in support of the ELCA’s ministry working toward a just world where all are fed.

Mikka currently serves on the Board of Trustees of Gustavus Adolphus College in St. Peter, the Board of Directors of 
Lutheran Social Services Illinois and the Vorstand (board) of the ELCA Wittenberg Center in Germany. From 2010-
2017, she served on the Lutheran World Federation (LWF) international council as one of five members from the 
North American region. 

Mikka is a graduate of Gustavus Adolphus College (political science and peace studies) and received the “First  
Decade Award” for early professional achievement from the alumni association. She holds a certificate in manage-
ment excellence from Harvard Business School (Executive Education), a certificate in non-profit management from 
the University of Illinois at Chicago School of Continuing Studies and is currently pursuing a Master’s in Organiza-
tional Leadership and Learning at The George Washington University. 

http://www.spas-elca.org/synod-assembly
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PROPOSED AGENDA

1:00 PM Voting Member Check-In
For credentialing purposes, assembly registrants will need to “check-in” each day. 
Please join Zoom one hour to 45 minutes prior to the assembly call to order. Voting 
members will be admitted on a first-come-first-served basis. Once a plenary session 
has been called to order, no additional voting members will be admitted to that 
plenary session. 

2:00 PM Assembly Called to Order
2:05 PM Plenary Session 1: 

Opening Prayers, Orientation, Credentials Report, Video Reports on Life 
& Ministry of the Synod (BKB, ILAG, Congregational Vitality), Report of 
the Nominating Committee, First Ballot for Synod Elections, Report of the 
Churchwide Representative

3:15 PM Break
3:30 PM Plenary Session 2: 

Credentials Report, Keynote Address from the Rev. Dr. Joy Moore, Report of 
First Ballot, *Second Ballot for Synod Elections, Report of the Bishop

5:00 PM Closing Prayer & Recess

*Denotes an agenda item that may not be needed based on election results

8:00 AM Voting Member Check-In
For credentialing purposes, assembly registrants will need to “check-in” each day. 
Please join Zoom one hour to 45 minutes prior to the assembly call to order. Voting 
members will be admitted on a first-come-first-served basis. Once a plenary session 
has been called to order, no additional voting members will be admitted to that 
plenary session. 

9:00 AM Assembly Reconvenes with Morning Worship
9:45 AM Plenary Session 3: 

Credentials Report, *Report of the Second Ballot, Report of the Vice President, 
Launch of Planting Hope Capital Campaign

11:00 AM Break
11:15 AM Plenary Session 4: 

Credentials Report, Observances, Resolutions, Report of the Treasurer, 
Introduction and Adoption of the 2022 Budget

12:35 PM Closing Prayer and Installation of Newly Elected
12:40 PM Adjourn

SATURDAY, MAY 15

FRIDAY, MAY 14

http://www.spas-elca.org/synod-assembly
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A. Agenda

I. The business of the assembly shall be conducted during working sessions on the days of Friday and 
Saturday, May 14-15, 2021. The chair shall have authority to call items of business before the as-
sembly in whatever order is most expedient for conducting assembly business. Resolutions or other 
business not addressed by the synod assembly shall be forwarded to the synod council.

II. The agenda shall be presented and adopted at the beginning of the first plenary session. If any 
voting member desires to add any item of new business to the agenda after the initial adoption of 
the agenda by the assembly, the voting member shall present such item of business to the chair. A 
two-thirds vote of the voting members present and voting shall be required to add the item of new 
business to the agenda.

B. Quorum

I. Fifty percent (50%) of voting members who have confirmed registration upon the beginning of the 
assembly shall constitute a quorum as required by constitution (S7.14.). 

C. Floor Procedures

I. Registered voting members and advisory members shall have equal privilege of addressing the 
assembly. Advisory members will have voice but no vote on matters before the assembly. They shall 
include: rostered persons not under call (retired, on leave from call, and in study) except for those 
selected as voting members; lay members of committees, leadership teams, task forces and work 
groups; lay members of synod assembly committees; lay members of the synod staff; representa-
tives of synod partners in ministry; and representatives from ELCA synodical, and churchwide offices. 
Congregations, congregations under development, and synodically authorized worshiping communi-
ties may request from the synod council such privilege for persons not on the ELCA roster serving in 
pastoral roles in the congregation prior to the registration deadline. If granted, such persons pay the 
normal registration fees.

II. Voting or advisory members with a procedural question or issue may seek to be recognized using 
the chat function of the meeting platform. Synod staff, serving as moderators, will alert the chair. 

III. The chair will regularly check on those joining by phone to ascertain if they wish to speak to an issue.

IV. When an item of business is opened by the chair for discussion, those voting or advisory members 
wishing to speak shall indicate their preference to do so in the chat function of the meeting plat-
form. When indicating their preference to speak, voting or advisory members must specify if they 
are speaking for or against the item under consideration. Moderators will keep a speakers list and 
provide it to the chair.

V. Once recognized by the chair, each speaker will state his or her name and congregational member-
ship. No person may speak more than once on an item of business until all others who wish to speak 
have had opportunity to do so.

PROPOSED RULES OF PROCEDURE

http://www.spas-elca.org/synod-assembly
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VI. Except for the making of a motion, all speaking to an item by each voting or advisory member is 
limited to two (2) minutes. Time will be kept by a designated individual. The chair will rotate speak-
ing privileges between proponents and opponents of a measure, which will be indicated in the 
chat function of the meeting platform and noted by a moderator. Debate will terminate when three 
speakers have been heard on each side, unless otherwise determined by a majority vote of the vot-
ing members present and voting of the assembly.

VII. If a voting member recognized by the chair desires to make a motion, the motion is to be made first, 
before the voting member speaks to it. Once a motion is made, if there is a second, which can be 
made via the chat, the voting member may then speak in support of the motion made.

VIII. The chair may recognize an individual(s) to provide pertinent background information regarding a 
resolution. Such speakers shall be limited to four (4) minutes.

IX. Following the reading of the resolution or the introduction of the item of business, discussion on any 
item of business shall be limited to twenty (20) minutes. This rule may be suspended by a two-thirds 
vote of the voting members present and voting.

D. Voting

I. Voting shall be by raised hand function, electronic voting application, or by a division of the house 
upon request. In determining the outcome of a vote, only the yes and no votes shall be counted in 
determining the total number of votes required for adoption. Abstentions may be recorded, but do 
not count in the vote total. Proxy and absentee voting shall not be permitted in the transaction of 
any business of the Synod Assembly.

II. Those in attendance at the synod assembly entitled to vote upon all matters before the assembly 
shall include:

a.  Lay voting members chosen by member congregations, congregations under development, 
or synodically authorized worshiping communities in accordance with the synod constitution 
(S7.21.c.). 

b. All Ministers of Word and Sacrament and Ministers of Word and Service under call on the 
rosters of the synod (S7.24.).

c. Five percent (5%) of retired ministers (pastors and deacons) on the roster of this synod elect-
ed as voting members at a caucus convened by the bishop (S7.22.). Retired ministers on the 
roster of the Saint Paul Area Synod who are serving as interim pastors in the Saint Paul Area 
Synod shall automatically be included in the five percent. Should their service conclude prior 
to the synod assembly, an alternate shall be chosen. 

d. The officers of this synod (7.21.d) and lay members of the synod council not otherwise serv-
ing as voting members (S7.28.).

III. All voting members shall confirm registration by April 30, 2021. No voting member shall be able to 
vote unless duly registered with the credentials committee.

IV. Each congregation is allotted lay voting members as follows, according to baptized membership: one 
voting member for congregations having fewer than 175 baptized members. Two voting members 
for congregations of 175-500 members, with an additional voting member for every 500 baptized 
members or major fraction thereof (i.e., 501-749 = 2 voting members; 750-1249 = 3 voting members; 
1250-1749 = 4 voting members, etc.) (S7.21.c).

V. Each congregation shall pre-register lay voting members, as nearly as possible, with equal numbers 
of males and females; the odd-numbered voting member, however, may be either male or female.

VI. A pre-registered alternate voting member may be seated as voting member for one or more com-
plete plenary sessions. Certification of the change must be registered with the assembly office by the 
pastor or congregational president. A relinquished voting privilege may not be reclaimed.

http://www.spas-elca.org/synod-assembly
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VII. An alternate not listed on the registration rolls must have a letter of authorization from his or her 
congregational officer or pastor in order to be registered as an official voting member. This will be 
submitted electronically to the Credentials Committee. 

E. Elections

I. Nominations from the floor for non-conference elections will be accepted by the nominating com-
mittee until the completion of its report on May 14, 2021. A person willing to serve shall be nomi-
nated by one voting member and seconded by at least one additional voting member. The following 
information must be provided: name, address, telephone number, email, congregation, conference, 
status (rostered/lay), and position for which being nominated. 

II. Elections shall be by electronic voting application. Unless otherwise stated, all elections must be by 
a majority of the legal votes cast. In all elections, including the officers other than the bishop, the 
names of the persons receiving the highest number of votes, but not elected by a majority of the 
votes cast on a preceding ballot, shall be entered on the next ballot. For each vacancy unfilled, the 
second ballot shall be one-half of the number of persons on the first ballot. If no one receives a ma-
jority of the votes cast on the second ballot, the third ballot shall be limited to the two persons (plus 
ties) who receive the greatest number of votes on the second ballot (S9.08.).

III. Invalid ballots-which shall not be counted-are those ballots that:

a. Are illegible;

b. Contain more marks than the ballot permits;

c. Contain a write-in vote, except where a write-in vote is specifically permitted.

F. Resolutions

I. All proposed resolutions other than those originating with the synod council can be directed to the 
assembly only through the reference and counsel committee in accordance with the procedures 
outlined in the pre-assembly materials. Authority to submit resolutions is limited to congregations, 
constitutionally defined committees, conferences, and the synod council. The reference and counsel 
committee may seek to provide for engagement with the concerns/issues identified by the resolution 
in a manner that does not include a vote. Such engagement may be in the form of group presenta-
tion/discussion, action-strategy sessions, or other means. Any voting member wishing to bring to a 
vote a resolution that has been otherwise provided for by the reference and counsel committee may 
move to suspend the rules for the purpose of considering the resolution for vote. Such a motion 
shall require a two-thirds vote of the voting members present and voting.

II. Resolutions are deemed to have been moved for adoption and require no second to become the 
business of the assembly. The reference and counsel committee shall present resolutions to the 
assembly with recommendation and may include appropriate background information. The reference 
and counsel committee may submit its own amendment or a substitute motion to the assembly as 
an alternative to any proposed resolution. The reference and counsel committee may also seek to 
combine resolutions addressing the same topic into one resolution to facilitate the assembly’s con-
sideration of multiple resolutions. Such committee-drafted resolution(s) shall be submitted only after 
discussion with the originator of the resolution(s). An amendment or substitute motion moved by the 
reference and counsel committee for adoption requires no second.

III. Should inaccuracies be found in the text of a resolution, the reference and counsel committee has 
the authority to make technical corrections to clarify meaning, correct grammar, provide the accurate 
name for organizations, etc. 

IV. A voting member wishing to present an amendment or substitute motion shall present the exact 
wording in writing to the designated person prior to moving the amendment, using forms available 
online at the synod website.

V. The deadline for submitting resolutions is March 28, 2021.

http://www.spas-elca.org/synod-assembly
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VI. Resolutions submitted after this deadline must be considered first by the reference and counsel 
committee, and then (with or without their support) will come before the assembly only by means of 
a motion to suspend the rules for the purpose of considering the late resolution. The reference and 
counsel committee will consider the reason for late submission in giving its recommendation. 

VII. Resolutions not addressed by the synod assembly shall be forwarded to the synod council.

VIII. The synod constitution may be amended in either of the two following ways:

a. According to S18.13.a., changes to the provisions of the constitution shall be submitted to 
the reference and counsel committee in the form of a resolution over the signatures of at 
least eighty (80) voting members. Such resolutions shall require a two-thirds vote of the 
voting members present and voting to pass at two (2) consecutive regular meetings of the 
Synod Assembly;

b. According to S18.13.b., the Synod Council may propose the amendment(s) and notify the 
congregations six (6) months in advance of the Synod Assembly. Such proposals shall require 
a two-thirds vote of the voting members present and voting to pass at one (1) regular meet-
ing of the Synod Assembly. 

IX. Changes to the bylaws of the constitution shall be submitted to the reference and counsel commit-
tee in the form of a resolution by the March 28, 2021 deadline. Such resolutions shall require a two-
thirds vote of the voting members present and voting to pass as required by S18.21.

X. Changes to the continuing resolutions (as included in the synod constitution) shall be submitted to 
the reference and counsel committee in the form of a resolution by the March 28, 2021 deadline. 
Such resolutions shall require a majority vote to pass as required by S18.31.

XI. The synod constitution may be amended by a simple majority vote to reflect amendments made to 
the Model Constitution for Synods by the Churchwide Assembly (S18.12.).

XII. All other resolutions shall require a majority vote of the voting members present and voting to pass. 

G. Miscellaneous

I. Any proposal increasing any line item in the proposed 2022 budget shall indicate from which line or 
lines an equal amount is to be subtracted.

II. A motion to adjourn shall be debatable.

III. The chair, at any time, may declare a recess of the assembly for purposes of addressing technical 
issues.

IV. All matters not governed by rules of this assembly or by specific assembly action shall be governed 
by Robert’s Rules of Order, Newly Revised, in its most current edition.  

http://www.spas-elca.org/synod-assembly
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Motion Debatable Necessary Vote Amendable Effect

REGULAR

Item of  
Business Yes Majority Yes

Presents an item of business 
in a form for proper assembly  
decision

PROCEDURAL

Lay on the 
Table No Majority No Permits consideration of more 

urgent business
Call for the  
Question No Two-thirds No Ends the debate

Limit or  
extend time 
for debate

No Two-thirds Yes As stated (may be reconsid-
ered)

Postpone  
Definitely Yes Majority Yes To delay to a definite later 

time, in the next meeting

Refer Yes Majority Yes Postpones action by the body 
until report of the committee

Amend or  
substitute Yes Majority Yes Refines wording or meaning  

of main motion
Rise to  
question of 
order

No No vote No Obtains information

Call for  
division No No vote No Secures a counted vote

Raise of  
question of 
privilege

No No vote No Expresses rights of individual  
members

Take from the 
table No Majority No Returns a prior motion for  

consideration

Reconsider Yes Majority No
Must be from member of 
prevailing side on previously  
considered motion

PARLIAMENTARY TERMS
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GUATEMALA COMMITTEE REPORT

The synod’s Guatemala Committee is now in its third year as a standing committee and as such we have continued 
to evolve to meet the responsibilities and expectations laid out in the charter. We are called to build partnerships, 
embolden our public witness to justice and service, and welcome new possibilities to be the church in a new day. 
The Iglesia Luterana Agustina de Guatemala (ILAG) is now in its 30th year and has been ministering to people living 
on the margins of Guatemalan society, mostly indigenous people, especially refugees returning after the civil war.  
The ILAG has continued to grow each year by adding mission sites and churches as the Spirit moves the hearts and 
minds of these communities. Together, ILAG, the committee, companion churches, and individuals mutually support 
each other in accompanying on our faith journey.

It is important to acknowledge some of the many players that are a part of this accompaniment journey, in particular 
the Southeastern Synod of the ELCA, ELCA Global Mission, Lutheran World Relief, several individual congregations 
across the U.S. and many individual benefactors.

The past year has brought adversity and pain across the world, but it has been exceptionally difficult in countries like 
Guatemala. In addition to the exploitation, migration, drug war and climate impacts of recent years, the pandemic 
brought isolation, heightened fear and sickness. And Hurricane Eta brought flooding, food shortages and destruc-
tion in November. The rural communities were subject to rather extreme isolation mandates. However, one result 
has been a minimal number of COVID cases in those communities.

Adversity has also brought opportunity. There were no delegation visits but new ways of connecting virtually opened 
up the ability to meet and maintain relationships with our ILAG partners we had not considered in the past. Virtual 
retreats, nutrition classes, committee meetings, the Guatemala Gala, and Friends events were all activities that joined 
participants from across Guatemala and across the U.S. All the churches now have iPads and solar generators that 
enable remote communities to stay connected with the Lutheran Center.  

Another story from this time has been the witness to a remarkable act of love and charity. In the aftermath of Hur-
ricanes Eta and Iota, less affected ILAG communities that had an abundance of support gave their portion to other 
communities who suffered greater loss. And in each church community, families outside of the church were invited 
to receive relief supplies. What a wonderful way to share Christ’s love for everyone.

The committee has focused on supporting ILAG with four priorities. Highlights from the past year include:

Leadership Development
• A new model of providing pastoral leadership in the rural regions was implemented. Three new regional pas-

toral leaders — Pastors Julio Lux, Santos Chun and Raul Cao — will coordinate and visit more churches in the 
region where they are responsible. This significantly relieves the burden on the ILAG team.

• Continued training the next generation of pastors and lay leadership through virtual workshops and formal 
classes but very much looking forward to returning to in-person education.

• A remarkable witness to the faith and courage of women leaders heading up the pastoral team in a male dom-
inated culture under the guidance and leadership of Pastora Karen Castillo, ILAG president.

Education
• Colegio Luterano Agustino de Guatemala (CLAG) – Renovation work is continuing on the building and class-

rooms and a small number of students have begun attending in person. This has been the primary focus of the 
Guatemala Gala for the past couple years.

• MILAGRO – There is much pride in how the young women have been sharing their knowledge with the adults 
and children in their own communities, especially baking, sewing, and gardening and nutrition.

• Remote, virtual and in-class learning have all been a part of the academic year.
• Scholarships have been made available to 30 youth for trade schools and college.

http://www.spas-elca.org/synod-assembly


14 www.spas-elca.org/synod-assembly

Worship and Music
• Music and music theory classes with the MILAGRO women.
• Churches delivering Sunday School lessons to the homes.
• Several communities realizing their dream of building new churches that in turn become a visual witness to the 

work of the church.

Health
• Nutrition class at MILAGRO. This project began in the communities with the women there and how they have 

tried to incorporate foods that are common to them in Guatemala. This project includes test plots, composting 
and health practices.

Other highlights for the committee
• The Guatemala Gala in its new virtual format.
• A Guatemala Friends event in February provided an opportunity to hear directly from Pastora Karen Castillo 

and Diego Gil about the challenges of the past year including the pandemic and the hurricanes.
• Several new partnerships between churches have been established.
• God’s work continues and we rejoice in the love and faith of our partners as we accompany ILAG and so many 

others on this Christian journey.

Joel McDermott – Chair of the Guatemala Committee
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IRINGA COMMITTEE REPORT

Highlights From The Last Year
• COVID-19 pandemic paused travel between St. Paul and Iringa
• BKB-SPAS Office in Iringa closed from November 2020 until March 2021
• Virtual Fall Festival provided worship and other resources to congregations
• Iringa Committee recommitted itself to Intercultural Development and Anti-Racism Work
• Gloria Dei welcomed as latest SPAS congregation with a companion in Iringa
• 8 BKB Ambassador Visits were made on behalf of SPAS congregations in 2020
• $327,000 pledged for secondary scholarships in 2021, benefitting nearly 1,000 students
• $13,000 pledged for post-secondary scholarships in 2021
• PPP loan helped offset financial loss in 2020
• Reconnecting Appeal launched in 2021 to raise funds and strengthen ministry post-pandemic
• Ryan and Astine Bose began service as the new BKB-SPAS Program Coordinators in Iringa
• Pastor Lusungu Msigwa completed his service as BKB-DIRA Coordinator after 11 years
• Pastor Jiskaka Lwila appointed as the new BKB-DIRA Coordinator in Iringa

Strategic Progress
In February of 2020, the Iringa Committee adopted a strategic plan to guide our common work through 2025. That 
plan is marked by three primary centers of activity: 

1. Communication, Funding & Administration - Review and revise communication strategies, funding plans 
and operating models.   

2. Travel - Expand and enhance travel opportunities and support services provided by BKB-SPAS, both for dele-
gations traveling to Iringa and congregations/groups receiving guests from Tanzania. 

3. Capacity Building - Increase the capacity of BKB/SPAS stakeholders (synod, congregations, rostered minis-
ters, individuals & affiliates) to meaningfully engage in the life and work of this relationship. 

While the plan did not anticipate a global pandemic, it did serve its purpose by shaping the committee and program 
team’s response to the challenges posed by COVID-19. With our attention focused on the first area, we now have 
increased capacity for remote collaboration, greater confidence in our ability to continue operations at a distance 
when needed and a wider base of financial support — all of which strengthens our common work. Imagining life 
post-pandemic, we look forward to enhancing travel opportunities and further building the capacity of the individu-
als, congregations, and organizations who comprise this network of relationships.
 
 
A Year of Being Together and Apart
 “How can we thank God enough for you in return for all the joy that we feel before our God because of you? Night 
and day we pray most earnestly that we may see you face to face....” These words from the Apostle Paul’s first letter 
to the Thessalonians, perhaps more than any others, characterize the sense of waiting and expectant hope that has 
marked our companionship with the people of the Iringa Diocese (DIRA) during this pandemic season. 

From Iringa we have received countless messages of prayer, support, and encouragement in the face of COVID-19 
and the unrest on our streets and in our hearts. The primary pillar of this relationship is prayer and our companions 
have been leaning into that practice hard on our behalf. They also express gratitude for the words that we offer in 
return as they have mourned the loss of their president, wrestled with uncertainty about the virus, and dealt with the 
economic fallout from a global halt on travel and trade.

Here in St. Paul, we have waited and we continue to wait. We wait for vaccines to be widely distributed and the virus 
to subside. We wait for travel restrictions to lift and visits to resume. We wait to sing, to talk, to laugh, to work, and 
to walk bega kwa bega, side by side and shoulder to shoulder with our friends in Tanzania.  
 

http://www.spas-elca.org/synod-assembly


16 www.spas-elca.org/synod-assembly

In the midst of that waiting, the life of this partnership has continued to evolve. We bid farewell to Deacon April 
Trout and Pastor Lusungu Msigwa. We welcomed Astine & Ryan Bose as well as Pastor Jiskaka Lwila to the BKB Team. 
We found new ways of gathering via Zoom and managing our common work remotely. We even celebrated the for-
mation of a new relationship between Gloria Dei in St. Paul and Kilengapasi in Iringa, all thanks be to God!

We have come to realize that we are “together and apart” in other ways that are not always so obvious. The public 
reckonings about race, power and privilege that we have experienced and continue to experience locally, here in the 
Twin Cities, find their global corollaries in challenges to unchecked colonial and neocolonial attitudes and actions. 
As a committee and program team, we are aware of and acknowledge the fact that even when we are physically 
together with our companions there’s a wide mix of “differences that make a difference” that leaves us worlds apart. 
We are committed to doing the work that is necessary to build our intercultural competence and to more faithfully 
accompany our neighbors, both near and far.

In all of this, we confess that we are not quite where we hope to be yet, and we give thanks that we are on the way 
together.

Kirsten Levorson – Chair of the Iringa Committee
The Rev. Peter Harrits – Director of Bega Kwa Bega and Assistant to the Bishop

2021 Bega Kwa Bega Approved Budget

Income 2020 Actual 2021 Approved Budget
   Administrative Fees
      Affiliates $9,220 $8,000 
      Partnership Projects $26,754 $15,000 
      Scholarships $42,621 $42,000 
   Total Administrative Fees $78,596 $65,000 

   Exchange Rate $976 $5,000 
   Guest Support $0 $0 
   Personnel Support $8,726 $11,000 
   Rental Income $0 $750 
   Synodical Support $30,000 $30,000 
   PPP Loan Allocation $15,040 $1,000 
   Travel Fees $600 $2,000 
Total Income $133,937 $114,750 

Expenses
   Depreciation Expense $7,285 $7,285 
   GeneralProgram Expenses
      Bank Fees $527 $2,000 
      Office BKB $3,495 $2,000 
      Office SPAS $275 $500 
      DIRA Liaison Communications $2,987 $2,600 
      Discretionary/Honorarium $391 $250 
      Program/Training Events $0 $500 
   Total General Office Expense $7,675 $7,850 
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   Hospitality $165 $250 
   Mwangaza Ed Center $0 $1,000 
   Rent Expense (2 apts.) $483 $5,100 
   Repairs & Maintenance $205 $500 
   Salaries $115,494 $116,000 
   Travel Expenses
      Director Air Fare $77 $4,000 
      Ambassador Air Fare ($469) $2,000 
      Long Term Vol. Air Fare $1,080 $4,000 
      Guest Expense $0 $0 
      SPAS Mileage $0 $350 
      Travel Insurance & Meds $0 $500 
      Work & Residency Permits $660 $750 
   Total Travel Expense $1,347 $11,600 

   Utilities $786 $1,350 
   Vehicle Expense
      Fuel & Maintenance $1,899 $3,000 
      Insurance/Vehicle Registration $1,535 $1,600 
   Total Vehicle Expense $3,434 $4,600 
Total Expenses $136,873 $155,535 

Net Income ($2,936) ($40,785)
    From Unrestricted Reserves $0 $0 

Net ($2,936) ($40,785)

http://www.spas-elca.org/synod-assembly


18 www.spas-elca.org/synod-assembly

CONGREGATIONAL VITALITY REPORT

Another year of Synod Assembly and another chance for me to say that I have the greatest call in the Church…and I 
still mean it! Over the six years now I have been serving in the role of Director for Evangelical Mission and an Assis-
tant to the Bishop, I have seen God moving in so many amazing ways. Things like congregations taking risks and 
saying “yes” to new bold initiatives for community outreach, leaders gathering with others from their wider commu-
nity to talk about, pray about, and make action towards the sin of racism, councils stepping out in faith to make hard 
decisions so that the Gospel can be more fully proclaimed, and so much more. I am blessed by you. It is an honor to 
serve as part of this synod because you are truly a gift. You, the people who invest your gifts of time and person to 
do the work we are all called to. Truly, this call is life giving for me because of you. Thank you. Below are a few con-
crete highlights around the work of Congregational Vitality in our synod. This is just a snapshot but I hope you see 
the Spirit moving in and through these ministries.

Mission Development (Synodically Authorized Worshipping Communities)
Thanks to the generosity of your congregations we are able to continue to invest in new congregations and ensure 
that they are given all they need to become sustainable communities. These ministries (Humble Walk, Cristo Rey, 
Foundation of Life, Shobi’s Table, Hope Parallel Development, and Good Samaritan) are only able to exist because of 
your support. And exist they do. But more than existing, they are changing the world by their presence as they bring 
the Gospel to life in new ways to the community they serve. If you are at all curious about them, take a look at our 
website and see who they are…better yet, visit them or reach out to the mission developer to hear what is going on. 

Mission Redevelopment/Strategic Ministries
We continue to support the work of three congregations that are considered strategic ministries engaging in the 
work of redevelopment and strategic outreach to their community. Minnesota Faith Chinese, Lutheran Church of 
Peace, and Christ the Servant are all on this journey. This is often a hard road that comes with many ups and downs, 
yet these places are steady and doing the necessary work to make it happen. We also are looking into a couple more 
spots in our synod to make this kind of effort and investment. Stay tuned!  

Year of Renewal and New Vitality Initiatives 
We are in the midst of our fourth Year of Renewal Cohort — a process that walks with congregations seeking to 
find new ways to engage the mission beyond their doors. As we look to the future we are planning to launch a new 
cohort entitled “Liberating Structures for Mission” that will help congregations align their structures and systems in a 
way that makes mission more possible. This will launch at the end of May. Also, we are planning to offer four to five 
à la carte days for vitality where anyone can come and learn tools to assist the work of vitality in their congregation.  

There is much more I could write but I was advised to be brief. So I will end by saying again: “Thank you!” Thank you 
for who you are and for your partnership in this work.

The Rev. Justin A. Grimm
DEM/Assistant to the Bishop for Next Generation Ministries
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Elected at Conference Assemblies
On February 13, 2021, the following persons were elected:

Conference Dean – 3-year term
1. The Rev. Lloyd Menke, Our Saviour’s, Hastings (South Conference)
2. The Rev. Nathan Baker-Trinity, First, Rush City (North Conference)

Nominating Committee, 3-year term
1. The Rev. Karen Williams, Grace, St. Paul (South Central Conference)
2. The Rev. Dan Streeper, House of Prayer, Oakdale (East Central Conference)

Synod Council Representative, Lay, 3-year term
1. Spencer Legred, St. Andrew’s, Mahtomedi (East Central Conference)

2022 Churchwide Assembly Voting Member, Lay
1. Jenny Norris Peterson, Gloria Dei, St. Paul (South Central Conference)
2. Katie Hendrikson, Augustana, West St. Paul (Southeast Conference)
3. Melissa Taphorn, Shepherd of the Valley, Apple Valley (South Conference)
4. Barbara Nelson, Trinity, North Branch (North Conference)
5. Beto Farias, Our Savior’s, Circle Pines (North Central Conference)
6. Penny Catlin, Trinity, Stillwater (East Central Conference)

2022 Churchwide Assembly Voting Member, Clergy
1. The Rev. Jen Rome, Pilgrim, St. Paul (South Central Conference)
2. The Rev. Tanner Howard, All Saints, Cottage Grove (Southeast Conference)
3. The Rev. Deb Stehlin, Grace, Apple Valley (South Conference)
4. The Rev. Taryn Montgomery, Chisago Lake, Center City (North Conference)
5. The Rev. Mollie Dvorak, St. Mark, Circle Pines (North Central Conference)
6. The Rev. Jenny Sung, St. Andrew’s, Mahtomedi (East Central Conference)

Elections at Synod Assembly 
The following elections will take place during this assembly:

2022 Churchwide Assembly Voting Member, Clergy
1. The Rev. Jeff Marian, Prince of Peace, Burnsville
2. The Rev. Patrick Shebeck, St. Paul-Reformation, St. Paul

2022 Churchwide Assembly Voting Member, Deacon
1. Deacon Abby Matter, Roseville, Roseville 
2. Deacon Jennifer Schneider, Our Redeemer, St. Paul

2022 Churchwide Assembly Voting Member, Young Adult, Female
1. Delia Bingea, Humble Walk, St. Paul

2022 Churchwide Assembly Voting Member, Young Adult, Male
1. Mark Lichtenberger, St. James, Burnsville 
2. Adam Reinke, St. Mark’s, North St. Paul

2022 Churchwide Assembly Voting Member, Person of Color, Female
1. Monique McClure-Hegge, Grace, St. Paul

NOMINATING COMMITTEE REPORT
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2022 Churchwide Assembly Voting Member, Person of Color, Male
1. Abraham Watson, Galilee, Roseville

2022 Churchwide Assembly Voting Member, Lay, Male
1. David Laden, Como Park, St. Paul 
2. Adam Springhorn, Shepherd of the Hills, Shoreview

2022 Churchwide Assembly Voting Member, Lay
1. Laurie Krachmer, St. Michael’s, Roseville
2. Barb Moon, Easter, Eagan
3. Andrea Weatherly, Atonement, New Brighton

Nominees to the ELCA Church Council – 6-year term
1. Sister* Stacie Lightner, St. Paul-Reformation, St. Paul
2. Deacon Kari Olsen, Shobi’s Table, St. Paul

 
 Synod Council, At-Large, Lay – 3-year term

1. Michael Collins

Synod Council, Deacon – 3-year term
1. Sister* Tashina Good, Shepherd of the Hills, Shoreview
2. Deacon Brad Mills, Abiding Savior, Mounds View

Synod Council, Youth Representative – 2-year term
1. Jonah Sitorus, Christ on Capitol Hill, St. Paul
2. Holly Swiglo, Roseville, Roseville

Synod Vice President – 4-year term
1. Jason Langworthy, St. Anthony Park, St. Paul

Committee on Discipline, Clergy – 6-year term (elect two)
1. The Rev. Sonja Hagander, St. Anthony Park, St. Paul
2. The Rev. John Schwehn, Christ the King, New Brighton

Committee on Discipline, Lay – 6-year term (elect two)
1. Evelyn Doran, Easter, Eagan 
2. Bruce Feld, Shepherd of the Valley, Apple Valley
3. Ted Frederickson, All Saints, Cottage Grove

Consultation Committee, Clergy – 6-year term
1. The Rev. Rusty Brace, Holy Cross, Oakdale
2. The Rev. M. Alexandra George, Children’s Hospitals of Minnesota

Consultation Committee, Lay – 6-year term
1. Sue Fairchild, Shepherd of the Hills, Shoreview

*Members of the Deaconess Community of the ELCA use sister unless the individual prefers deacon.

Nominating Committee 2021
The Rev. Brice Bloxham, Shepherd of the Hills, Shoreview
Michael Collins 
Katie Hendrikson, Augustana, West St. Paul
Kirsten Levorson, Shepherd of the Valley, Apple Valley
+Lynne Moratzka, Elim, Scandia
The Rev. Jill Rode, St. Anthony Park, St. Paul
The Rev. Rebecca Sullivan, Lakeview, Maplewood
+Committee Chair
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BIOGRAPHIES OF NOMINEES

CHURCHWIDE ASSEMBLY - CLERGY

Pastor Jeff Marian - Prince of Peace, Burnsville
I have served as the lead pastor at Prince of Peace for the past 13 years. I am currently serv-
ing as co-chair of the SPAS Capital Campaign. In the community I have served on the Fairview 
Ridges Hospital Community Board, Burnsville Rotary and am a leadership coach for several 
community leaders.

Pastor Patrick Shebeck - St. Paul-Reformation, St. Paul
I serve as one of the pastors at St. Paul-Reformation (SPR) in St. Paul, dean of the South Central 
Conference, and a supervisor for the Luther Seminary MDivX program. In my capacity as pas-
tor, much of my work revolves around an integration of the Lutheran tradition with a history 
of social justice and welcome that is the charism of the congregation. A blending of these two 
makes both richer, and — because of this — SPR has served for the last several years as a train-
ing site for seminary students, most recently in the two-year accelerated MDivX program. In 
our immediate community, the congregation I serve has been on the forefront of conversations 
around “sanctuary” for immigrants in the City of St. Paul, leading that conversation and work-
ing to provide legal and material support for newly-arrived immigrants to the United States. 
Similarly, we work on a weekly basis with EveryMeal, a program that supplies food insecure families at local elemen-
tary schools with the resources they need to make it through the weekend. SPR has long been on the forefront of 
GLBT+ inclusion, and we continue those ministries today. In the past several years, we have likewise expanded our 
conversation as a community to encompass intentional work in racial justice, serving as a support site for chaplains, 
medics, and peaceful protesters in immediate proximity to the Governor’s Residence. On the synod level, I convene 
our conference once a month for mutual support, conversation, and idea-sharing, as well as serving in advisory ca-
pacity on the Synod Council. I likewise have served the synod as the Ecumenical Officer, particularly working with the 
Archdiocese of St. Paul and Minneapolis in the leadup to the 500th anniversary of the Reformation, as well as being 
on the planning team for the National Workshop on Christian Unity.

CHURCHWIDE ASSEMBLY - DEACON

Deacon Abby Matter - Roseville, Roseville
Currently I work as the Deacon and Director of Faith Formation at Roseville Lutheran Church in 
Roseville. I have been there for six and a half years now and enjoy working with middle school 
students (5th thought 8th graders) and their families. I run the confirmation program, which 
provides a lot of opportunities to work with volunteers and interact and build relationships 
with students. It has been a pleasure to get to know other church and community leaders 
through synod events and Ramsey County Children’s Mental Health Collaborative where I vol-
unteer. I would love the opportunity to attend Churchwide Assembly in 2022.
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Deacon Jennifer Schneider - Our Redeemer, St. Paul
In my vocation as deacon, I see my role as advocating for the marginalized and equipping 
the saints for service. What that means is helping members of my congregation and great-
er community to understand Jesus’ calling to love your neighbor as yourself and act on it. 
Through preaching, teaching, and modeling being anti-racist, serving both inside and outside 
the church, and exploring who we are as God’s people and how our own cultural identity im-
pacts how we relate to one another, my hope is to help the congregation to grow closer to the 
community — their neighbors and in doing so, meet Jesus face to face. While serving at Our 
Redeemer Lutheran Church, I have engaged the congregation in book studies, movie discus-
sions, training sessions on racism. I worked with the SPAS ARE group to host Debby Irving for 
the Waking Up White workshop in 2019.  I invited the local Parks and Rec department to offer classes in our space. 
I helped our congregation grow into “greener” practices through BizRecycling to increase our recycling efforts and 
add organics collection. I have connected our congregation with ESABA — the Eastside Area Business Association to 
seek out further networking and ways we can support our local community. With a grant from Riverside Innovation 
Hub at Augsburg University, I have been working with a team of young adults to create space for people in their 20s 
and 30s to engage in community building and dialogue around issues of faith. I am working with our children and 
youth to engage more deeply into the life of the congregation in ways historically only filled by adults — filling roles 
in worship and serving alongside adults at our Wednesday evening Community Sharing program (meals and grocer-
ies in the drive-thru).

CHURCHWIDE ASSEMBLY - YOUNG ADULT (FEMALE)

Delia Bingea - Humble Walk, St. Paul
My name is Delia Bingea, and I am a member of Humble Walk Lutheran Church in St. Paul. 
When I was a teenager I went on a Bega Kwa Bega trip to Lulanzi, Tanzania, which began my 
journey in growing ideas about accompaniment. I continued growing the idea that accompa-
niment is faith in action through relationship with the Young Adults in Global Mission (YAGM) 
program and spent nine months teaching English at Grace Center in Kota Kinabalu, Malaysia. 
Since then, I have focused on the ways I can accompany my local communities. I participated in 
a young adult cohort which learned about and connected with various communities and con-
gregations along the St. Paul Greenline called “Mind The Gap(s): City Life and Accompaniment 
Along The Green Line.” I also teach and learn alongside fourth graders at Community of Peace 
Academy in St. Paul, where I advocate for creating inclusive spaces and building peace. I have continued to seek out 
ways to remain connected to other young adults grappling with what it means to walk alongside and simultaneously 
be transformed by our communities. As a result, I have become a small group leader and presenter for various YAGM 
events. In addition, I have been a small group leader for the young adult initiative, called “Abide.” The next steps in 
my journey in accompaniment include studying industrial-organizational psychology in hopes of making broader 
systemic changes within workplaces. 

CHURCHWIDE ASSEMBLY - YOUNG ADULT (MALE)

Mark Lichtenberger - St. James, Burnsville
My name is Mark Lichtenberger, and I serve as the youth representative to the Saint Paul Area 
Synod Council. At my home church in Burnsville, I am an audio-visual technology operator and 
a livestream director. In addition to my roles in the church, I am a senior at Prior Lake High 
School, and I participate in Knowledge Bowl, National Honor Society, ultimate frisbee, and as a 
french horn player in the school band. I am grateful for the many people that have supported 
me as I deepen my understanding of faith. I look forward to my next steps as an individual and 
a member of the church community.
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Adam Reinke - St. Mark’s, North St. Paul
Within St. Mark’s I am active on Church Council, St. Mark’s Drama Ministry and currently the 
Chairperson of our Associate Minister Call Committee. Outside of St. Mark’s I’m active in local 
theater as a lighting designer and Technical Director.

CHURCHWIDE ASSEMBLY - PERSON OF COLOR (FEMALE)

Monique McClure-Hegge - Grace, St. Paul
I have been a member of Grace Lutheran St. Paul since I was baptized 53 years ago. I have been 
involved as a kid through adulthood. I was youth president for a term. Serving in that capacity, 
I was on call committees for youth/young adult hires and ministry. We organized trips to the 
Boundary Waters and Montana and Wyoming backpacking trips. Also served as temp advisor 
for a trip when I was in my 20’s when our person was out on maternity leave. I actually even 
gave the sermon once for our Easter Sunrise service as a youth!  We would visit the adoles-
cent mental health floor and interact with the kids. We would visit the nursing homes and sing 
songs and act out crazy skits. In adulthood I have served on a couple specialty teams. I also 
lay read, serve communion, money counter and a liturgist for Grace. I have life long binds with 
best friends I have met there. One in particular, we got married and have been for 30 years! Most friends I have had 
there our relationships are over 40+ years! I have served on my Chamber of Commerce Board of Directors also in 
an executive role. I have served on a task force for South St. Paul Economic Development. I am a home inspector by 
day and night and it is my business I run by myself. Through thick and thin that each congregation goes through my 
philosophy has always been to stick through it. I don’t consider myself some fair weather congregant. I try and live 
by my confirmation verse, Psalm 101.

CHURCHWIDE ASSEMBLY - PERSON OF COLOR (MALE)

Abraham Watson - Galilee, Roseville
I served four terms on the Church Council at Galilee. I recently completed another two terms 
as President of the Council, and I currently serve on the Church Property Committee.  Whether 
President, Council member or member, I am very active at Galilee. I am grateful to be a part of 
a faith community that truly serves its members and greater community. Serving on the Coun-
cil has given me some understanding of the Lutheran doctrine – caring and bringing people 
together.

CHURCHWIDE ASSEMBLY - LAY (MALE)

David Laden - Como Park, St. Paul
David currently serves as Treasurer of the Saint Paul Area Synod (2017-present) and is a mem-
ber of the Finance Committee, Executive Committee and Synod Council. He has served pre-
viously as a member of the Synod Council, as Synod Treasurer from 1998 to 2006, a member 
of the Audit Committee, chair of the Election Committee, and Synod Assembly page. David 
regularly presents a workshop for congregational treasurers at the synod’s annual Tool Kit for 
Congregational Leaders. As a leader in the synod, it is important to understand the intercon-
nections between the three expressions of the church — churchwide, synod, and congregation.  
Serving as a voting member to the Churchwide Assembly helps to strengthen these intercon-
nections, better inform decisions made at the synodical level and communicate how mission 
support is invested in ministry across the whole church. David currently serves his congregation as Comptroller, a 
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member of Finance and Stewardship committees, sound technician for worship team, and occasional kitchen helper.  
He has served previously on Church Council, Education Committee, Property Committee, has directed the children’s 
Christmas Program, and has served as Superintendent of the Sunday School.

Andrew Springhorn - Shepherd of the Hills, Shoreview
No bio or photo was submitted.

CHURCHWIDE ASSEMBLY - LAY (MALE OR FEMALE)

Laurie Krachmer - St. Michael’s, Roseville
I am an active worshipper at St. Michael’s in Roseville and frequently serve as a deacon and 
lector. I also serve as assisting minister, when needed. In June 2020, I started and facilitate a 
monthly group called DEI Matters, which uses books, movies, TedTalks, etc., to explore and 
broaden our perspectives on diversity, equity and inclusion matters. I have participated in the 
Religion in Daily Life book discussion group for many years. I am the contact person between 
our congregation and Reconciling in Christ. I have served as a Council member, Confirmation 
mentor, and Sunday School leader in the past. I currently serve on the Saint Paul Area Synod 
Council. My community involvement includes being a member of the Twin Cities Diversity and 
Inclusion Roundtable, participation in a social justice book club, and volunteering for Habitat 
for Humanity through the Holy Hammers consortium. I am also a volunteer and team leader for Habitat’s Global 
Village.

Barb Moon - Easter, Eagan
I have been active at Easter and in the Eagan community for 30 years; my roles changing based 
on the needs of the organizations. I try to assist in areas where I have strengths: music, money 
and management.

• While I have sung in worship, accompanied for Christmas programs, and led church 
school/VBS large groups, my favorite gig is playing handbells (28 years and counting). 

• My financial background (CPA/MBA) lends credibility and skills for taking leadership roles 
involving money. I love working on stewardship and generosity initiatives, especially 
stewardship committees (including SPAS), capital appeals, benevolence spending and 
scholarships. I liked stewardship so much that I worked as the Stewardship & Finance 
Director at Easter until taking a medical leave. In the community and schools, I served as 
treasurer for various volunteer, youth and parent programs. 

• I helped manage our congregation through some recent changes. I co-led the Traditional Music Director 
search committee, worked on the Transition Task Force while we had an Interim Lead Pastor, and served on the 
Lead Pastor call committee which resulted in a call during the pandemic. For the community, School District 
Advisory councils on curriculum & instruction, gifted education, and representing my children’s schools on the 
Superintendent’s Council were ways to support my strong belief in public education. 

It is also great to serve as a pair of hands, loading food into vehicles at our food pantry — The Open Door — drive 
thru food distribution or dropping off a pan of bars for a funeral. I welcome the opportunity to do the work of the 
wider church and see how I could contribute to our shared future.

Andrea Weatherly - Atonement, New Brighton
I wear many hats — wife, mother, friend, colleague, employee, child of God — all of them are 
integral to who I am and how I live. I have spent six years on church council at Atonement in 
New Brighton, including four as president. I have sought to hear voices in the congregation 
and to balance opinions that often vary — knowing that sometimes people need to be heard 
more than they need to be “right.” I enjoy being involved in the community, but tend to do 
it in small ways — reading to my son’s classroom, helping with volunteer requests from his 
school, volunteering with church and family at Feed My Starving Children. These aren’t “flashy” 
acts, but they are small acts that allow me to faithfully balance my time and responsibilities.  
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ELCA CHURCH COUNCIL - DEACON

Sister Stacie Lightner - St. Paul-Reformation, St. Paul
Sister Stacie Lightner is a deacon serving as Cantor at St. Paul-Reformation Lutheran Church in 
St. Paul, where she directs the choir and handbell choir, plays organ and piano for worship ser-
vices and leads the adult catechumenate program. She is a member of the Deaconess Commu-
nity, and so she uses the title Sister. She holds degrees in organ performance and church music 
from The University of Kansas and a doctor of music degree from McGill University in Montreal. 
She also spent a year studying organ in Germany as a Fulbright Scholar. Sister Stacie believes in 
the power of music to proclaim the Gospel and can’t wait until we can all sing together in wor-
ship again! She has served on planning teams for worship services in the Saint Paul Area Synod 
and the Nebraska Synod, and was a member of the hymnody working group for the new All 
Creations Sings hymnal supplement. She has served in leadership roles with different local chapters of the American 
Guild of Organists. She also directs the Wells Fargo Chorus, a choir made of bank employees and retirees that sings 
free concerts in public and to spread good cheer for holiday parties at venues like the Ronald McDonald House. 

Deacon Kari Alice Olsen - Shobi’s Table, St. Paul
Deacon Kari is the Mission Developer and Director of Shobi’s Table, the pay-as-you-can café 
of the Saint Paul Area Synod. In partnership with several SPAS churches, Shobi’s Table serves 
along the Green Line corridor in St. Paul, in the Frogtown, Midway, (and soon in the Capitol/
Rice) neighborhoods.  She is passionate about walking alongside neighbors, sharing the tangi-
ble good news of Jesus in a delicious meal. Her work centers around extending the grace and 
hospitality of the Lord’s Table beyond the walls of the church, showing God’s love manifest in 
each meal and with every dinner guest.  

SYNOD COUNCIL - AT LARGE, LAY

Mike Collins
I’m currently a member of the synod’s Nominating Committee, Executive Committee and 
Synod Council. I attend a small church group led by a former co-worker and conducted out of 
his house, we meet every Sunday and do things in the community that address food security. 
I lead a lot of DEI initiatives inside and outside of work. One of the organizations I’m involved 
in is The Art of Good, a non-profit ad agency that does pro bono work for small and BIPOC 
businesses.  

SYNOD COUNCIL - DEACON

Sister Tashina Good - Shepherd of the Hills, Shoreview
Greetings to you all as you read through these biographical segments. I am honored to meet 
you in this way and look forward to the opportunity to meet one day in person, when safe to 
do so. I currently serve as Deacon at Shepherd of the Hills in Shoreview where I have been for 
the past four and a half years. It is a wonderful community to be a part of and I spend my time 
there working with our youth and adults around faith formation and community connections 
and mission outreach; they also get me to preach sometimes. I love the local connections I 
have been able to make bridging the work we do in our church community with the great-
er world through work in our local food shelf, through Open Hands Midway (a local feeding 
ministry), and so much more! Before my time at Shepherd of the Hills I served at the church-
wide offices ELCA World Hunger team connecting and engaging congregations with hunger justice recourses as my 
diaconal internship and have enjoyed opportunities to continue that work joining our synod’s ELCA World Hunger 
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Grant review team. I have also had the great honor serving on our synod’s Candidacy Committee accompanying per-
spective pastors and deacons as they seek where and how God is calling them, truly holy work! I look forward to the 
possibilities that God has in store for me should you deem me the right fit to serve you all on our Synod Council. 

Deacon Brad Mills - Abiding Savior, Mounds View
I am a newly ordained Deacon at Abiding Savior in Mounds View, MN and very much enjoy 
congregational ministry. I love taking groups on trips to the Boundary Waters Canoe Area and 
also on service learning trips that involve building/contracting globally. I enjoy music ministry, 
playing guitar and bass, especially with my wife who is a gifted singer (me - not so much on 
the singing). I have been involved in youth ministry for over 15 years and it continues to thrill 
me. I live less than a mile from where I serve and am active in my community as well.  

SYNOD COUNCIL - YOUTH

Jonah Sitorus - Christ on Capitol Hill, St. Paul
My name is Jonathan Frederick Immanuel Hamonangan Sitorus, nicknamed Jonah and I was 
born in Jakarta, Indonesia. I’m 15 years old and currently a 9th grader attending Roseville 
Area High School. I go to Christ Lutheran on Capitol Hill. I moved to St Paul in August 2018 
from Indonesia to follow my mom. She’s studying for her MDiv program at Luther Seminary 
and a candidate for the ELCA Word and Sacrament ministry. In Christ on Capitol Hill, I will 
be confirmed in May of this year and I am also actively participated in youth gatherings of 
Four12 and Deep Dive confirmation sessions with other Lutheran churches. Sometimes I am 
a worship leader and before the pandemic I was also the candle lighter for Sunday worships. 
I enjoy spending time with my friends at church and with some of the older and adult mem-
bers exchanging stories and laughter. I also enjoyed attending Camp Wapo two summers ago. I learned more about 
God, my faith and American games and cultures. My accomplishments in school would be getting the Student of the 
Month and the President’s award during my middle school years and currently I just got selected as the student of 
the tri in my high school at the time of writing this. I am still doing distance learning in my school for safety rea-
sons. I speak three languages but my two primary languages would be English and Bahasa Indonesia. I am currently 
learning French in school and speak a little bit. I look forward to represent my peers in various capacities and walk 
faithfully in God if I am selected. Thank you and peace be with you, Jonah.

Holly Swiglo - Roseville, Roseville
I am very involved in my community at Roseville Area High School. I am on the Roseville Dance 
Team, play violin in the orchestra, as well as participate in Earth Group, an environmental 
awareness and stewardship club. I am also a member of my school’s Key Club, a volunteering 
and service-based organization, where we do activities such as making cards for veterans and 
nursing home residents, reading picture books to elementary school kids, hosting book and 
homeless supply drives, serving at Feed My Starving Children and much more. I also participat-
ed in Catalyst, a student-led Bible study group, at school last year, but unfortunately we have 
been unable to meet this year due to COVID-19. I am also very involved at Roseville Lutheran 
Church. I participate in FLOCK (high school youth group), have helped film two online church 
services, and have written devotions for our Lenten devotional booklet and volunteer to lead devotions for Bagels 
at Dawn, another high school youth activity. I was also a Cornerstone (Sunday School) leader last year, but unfor-
tunately was unable to do that again this year since our church has not been able to run the Cornerstone program 
because of COVID-19. I have also applied and hope to be a youth leader this summer at Camp Hiawatha, a week-
long Christian summer camp for kids in 4th-9th grade that we go to as a church every summer. I also participated in 
Summer of Service, a service-based summer day camp that our church hosts each summer, in 5th-8th grade and was 
in the youth bell choir when I was in 7th grade. I have not been involved in my synod or wider church so far, but look 
forward to this opportunity to do so! 
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SYNOD COUNCIL - VICE PRESIDENT

Jason Langworthy - St. Anthony Park, St. Paul
I am deeply humbled to be nominated as a candidate for Vice President of the Saint Paul Area 
Synod. My previous involvement with the synod has followed my vocation — working behind-
the-scenes to help create and maintain governance policies and practices that support the 
work of the people carrying out the organization’s mission. I have served the synod in a vari-
ety of ways to enhance its governance and ensure the health of its various ministries. For six 
years, I had the honor to be the South Central Conference representative on the Synod Council, 
including four on the Council’s Executive Committee. I also chaired the most recent Bishop 
Election Committee and was a member of the Synod Task Force on Paid Family Leave. I served 
multiple times as the Synod Council representative to the Reference & Counsel Committee, 
worked with congregations as a member of the Constitutional Review Committee, and as the Synod Assembly par-
liamentarian. My involvement within my congregation of St. Anthony Park has included eight years on the Church 
Council in various officer and committee chair positions, drafting revisions to our governing documents, as a mem-
ber of a call committee, and singing in the choir. In addition to my service to the synod and my congregation, I have 
also served for six years on the Board of Directors for the National Lutheran Choir, including four years as treasurer. 
And in my free time, I am a volunteer staff member and announcer for the University of Minnesota Marching Band.

DISCIPLINE COMMITTEE - CLERGY

Pastor Sonja Hagander - St. Anthony Park, St. Paul
I am currently the interim senior pastor at St. Anthony Park Lutheran Church. I have previous-
ly served as University Pastor and VP in higher education for more than 20 years. I have been 
active in initiating interfaith and inclusion initiatives and was a contributor to Faith in Action: A 
Handbook for Activists, Advocates and Allies, published by Fortress. I’m active in my children’s 
schools/committees. 

Pastor John Schwehn - Christ the King, New Brighton
John has served as associate pastor at Christ the King for five years. He oversees and imple-
ments the congregation’s Safe Boundaries policy, offering regular training to staff and volun-
teers about their work with youth and vulnerable adults in order to create a culture of care and 
safety for all. He is passionate about faith and food, and led Christ the King in the construc-
tion of a community bread oven, which has become a central space for gathering (outdoors!) 
around bread — and pizza — that is broken for all. He has been published in several resources 
through 1517 Media, composing “theological backgrounds” for a series of books that engages 
the work of Daniel Erlander around Word, Sacrament, and Lutheran identity. During the pan-
demic, he leaned into his vocation of father as he daily delighted in the growth and joy of his 
two very active daughters. He lives in north Minneapolis and is engaged locally in fighting for 
fair housing in his neighborhood. 

DISCIPLINE COMMITTEE - LAY

Evelyn Doran - Easter, Eagan
My work in my community for the past several years has been characterized by my passion for 
advocacy and service. I am currently serving as the Student Senate Co-President at Gustavus 
Adolphus College, and spend much of my time on campus focused on how I can best serve 
my fellow students both as a leader and a community member. In the past I’ve also focused 
on how I can act as a servant leader through my work with the Gustavus Chaplain’s Office, 
namely through my continued participation in the Gustavus Academy for Faith, Science, and 
Ethics (GAFSE), both as an attendee and mentor. I began my work with GAFSE as a high school 
student, upon the recommendation of one of the pastors for my congregation. In that time, I 
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was deeply interested, as I am now, in the way faith informs morality and the ethical frameworks we use as we move 
through the world. Now that I have experienced GAFSE, lived out my faith and morality in the way I serve others, and 
been engaged in the academic study of ethics through courses in the Political Science and Management Depart-
ments at Gustavus, I have confidence in my ability to articulate the intersectionality of faith and virtue. Beyond my 
interest in faith as a source of morality, I have also presented lectures at conferences through the Youth Theological 
Network, where I spoke on the importance of agency and leadership development in young adults that are serving 
in leadership positions at theologically-focused organizations and camps. Additionally, I continue to remain an active 
member of my congregation when I can, participating in volunteer work and providing musical accompaniment and 
performance on the flute when I am back in my hometown. This summer, I will be moving back to the Twin Cities 
more permanently, as I am graduating from Gustavus. I will be living at home while I intern with the General Coun-
sel’s Office for the Minnesota Department of Veteran’s Affairs, then moving to Minneapolis to pursue my J.D. from 
the University of Minnesota Law School. I am excited to use this time in the Twin Cities to re-engage with my con-
gregation and the synod at large in a more meaningful way.

Bruce Feld - Shepherd of the Valley, Apple Valley
I am actively engaged at Shepherd of the Valley (SOTV), serving as a lector, singing in the choir 
and supporting our Tanzania ministry. I served on the Call Committee that brought Rick Sum-
my to SOTV as Senior Pastor. I was on the committee responsible for the search, purchase and 
installation of SOTV’s pipe organ. I continue to take on various “ad-hoc” projects at the request 
of SOTV’s staff and the Church Council, including the re-drafting of the church constitution 
and the drafting of the policies and legal terms and conditions applicable to the use of SOTV’s 
website. In previous congregations, I served in various church council roles including Vice 
President and President. At one of these congregations, I was actively and directly involved in 
the SPAS and ELCA disciplinary process that ultimately led to the senior pastor being removed 
from the ELCA roster. I have been a paralegal for nearly 40 years, with a wide range of legal 
experience including employment matters and dispute resolution efforts. I believe this experience, together with my 
experience with the SPAS and ELCA disciplinary process, can be of value to the SPAS Discipline Committee.

Ted Frederickson - All Saints, Cottage Grove
No bio or photo was submitted.

CONSULTATION COMMITTEE - CLERGY

Pastor Charles (Rusty) Brace - Holy Cross, Oakdale
I have been serving as a solo pastor at Holy Cross Lutheran in Oakdale since 10/2019; prior to 
current call, served for five years as associate pastor at Farmington Lutheran in Farmington. I 
am an avid Bible Study enthusiast who loves theological conversations of any sort. I am in-
trigued at translating scriptural awareness into tangible action in the world and my community. 
My congregation previously struggled with poorly supported ministry in a wide range of areas; 
we are now learning how to narrow our scope of service in the community. Rather than trying 
to do everything, we stress leading a few ministry opportunities which has led to more sustain-
able outreach and heightened enthusiasm. Additionally we assist in ministry led by a few other 
local churches and a food shelf. I have been interested in getting involved in synod activities; 
but do not have a very wide network as yet.

Pastor M. Alexandra George - Chaplain at Children’s Hospitals of Minnesota
It has been a challenge to consistently stay involved in church this year due to COVID. During 
the summer months I was able to connect with my congregation through a few outdoor 
events. My favorite activity is to sing in the choir and play in the orchestra, as this releases all 
the tension of the week at work. This year I was pleased to be a member of the editorial com-
mittee that produced the most recent ELCA hymnal resource, All Creation Sings. It was truly an 
honor to add this to the previous three hymnal committees on which I served. These days com-
munity to me is more than the street or city where I live. Community means people I know in 
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person, neighbors, and the internet. In these times I gravitate toward people and organizations that are rooted faith 
in God as we seek to find justice and peace in this world. I plug into these communities wherever they are. 

CONSULTATION COMMITTEE - LAY

Sue Fairchild - Shepherd of the Hills, Shoreview
It is a privilege to be considered to serve on the Consultation Committee.  My personal, edu-
cation, and professional experiences align well with this call as I continue to represent business 
and conflict management best practices within my community and congregation. Bringing 
disparate voices together to collaborate and achieve a goal or address a challenge is work I 
do every day. Along with this experience, I am studying spiritual direction to accompany faith 
leaders in discerning where and how God is calling them while working through conflict man-
agement as well as strategic planning. It brings me joy to achieve great challenges.

An example of my experience with conflict management is well represented in 2010/11 when 
my faith community was discerning their membership to the ELCA. To enable discussions and decisions, myself and a 
team of volunteers developed an educational framework for our congregation to learn how the ELCA supports their 
synods and churches as well as how other Lutheran denominations support their churches. Through this framework, 
we created an objective and informative setting by providing a safe and comfortable learning environment while 
enabling questions and discussion. This thoughtful and collaborative approach gave my faith community space and 
time to discern and pray. Upon completion of this objective process, my congregation felt educated and informed 
enough to vote to stay with the ELCA. After this experience, many shared their appreciation for the process including 
the other Lutheran denominations. Conflict can be hard, but with the appropriate approach and method all while 
bringing God into this holy space we can achieve incredible things. Thank you for your thoughtful consideration of 
my nomination.

Church Mutual’s mission is to be the premier provider of insurance services to 
our customers in the religious institutional marketplace and other compatible 
markets. We recognize that our customers are the company, and everything 
we do will be done with that principle foremost in mind. 

We provide property, liability, workers’ compensation and commercial auto-
mobile insurance to more than twice as many religious organizations as any 
other insurance company. Our customers include houses of worship, denomi-
national offices, schools, camps, nonprofit & human service organizations and 
senior living communities.

www.churchmutual.com

Thank you to our Synod Assembly sponsor:
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REPORT OF  THE PRESIDING BISHOP

 
 
 
 

“For surely I know the plans I have for you, says the Lord, plans for your welfare and not for 
harm, to give you a future with hope” (Jeremiah 29:11). 

 
 
We’ve learned over the past year how resilient we are as church and as people of God. It’s been 
a time of pain, loss, injustice and uncertainty. It has also been a time of learning, listening and 
trying new things — stepping out of our comfort zones and into a more digital world. This 
church persevered in so many ways. 
 
The churchwide organization has been working alongside all expressions and ministries of the 
ELCA and our partners to provide resources, share stories, engage members and keep our 
programs alive as we’ve shifted our focus to responding to the pandemic.  
 
For the generosity of this church through its COVID-19 Response Fund, for the remarkable ways 
in which we connected to one another, and for the innovative approaches so many of you took 
to engaging your communities in the gospel, I want to say thank you. Thank you for your 
ingenuity, and for knowing that God has a plan for us and it’s one filled with hope.  
 
As we look to the future, I invite you to dream with me for a moment.  
 
Imagine more people knowing Jesus. Imagine creating communities of love and justice online 
and in real life. Imagine our online communities and pews filled with new, young and diverse 
members. Imagine spending more of your time collaborating with others to have a bigger 
impact in our neighborhoods and in the world.  
 
That is the future I want to build with you. We’ve all experienced God’s ability to see us through 
challenging times and through new seasons of life. This is an invitation to be part of something 
that God is doing with and through us. There’s never been a better moment to share the way of 
Jesus and introduce more people to community, justice and love.  
 
 
 
In peace, 

 
Elizabeth A. Eaton 
Presiding Bishop 
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“Waiting in Hope,” the theme of this year’s assembly, comes from Psalm 130. This is the 
night-time psalm recited by those who wait in hospital corridors, work the third shift, or 
find themselves sleepless in a world of worry. “I wait for you, O Lord, my soul waits; your 
word is my hope.” (v.5)

Many years ago, I read this Psalm over and over, as I sat alone, late at night, when my 
mother teetered between life and death. The past 15 months of the COVID-19 pandemic 
have given all of us occasion to cry out for God’s rescue. And now, even as many are re-
ceiving vaccines and the world is slowly opening once more, we are reminded that another 
surge in infections or inattention to safety protocols, could send us back into isolation all 
over again. 

Last year, the Synod Council wisely postponed the 2020 as-
sembly from mid-May until late September. When it became 
clear that it would not be possible for 400 or more people 
to gather in person, the Council acted to ensure that we 
could meet in a digital way. And we did! This year, though 
we long to interact, learn and worship with one another, we 
are setting prudence ahead of our desire for a little while 
longer; the 2021 Synod Assembly will again be conducted 
electronically. Fortunately, we are all much more experi-
enced with Zoom and online technologies than we were a 
year ago. Though it will be via a screen and not a handshake 
at the door, I look forward to greeting you when we meet 
for the 2021 Synod Assembly on May 14-15. 

Gratitude for So Much
This past September you elected me to a second six-year term as Bishop of the Saint Paul Area Synod. I want to 
repeat what I said to you when the election results were announced: “Thank you. Thank you for affirming my call, 
the work of the synod staff, and the mission direction we are pursuing. When I was first elected in 2014, some of you 
knew me but most of you didn’t really know all that much about me. Six years later, your vote of confidence in my 
leadership and vocation comes from seeing what my ministry — and the work of the synod staff and synod-wide 
initiatives — are all about. That is a moment I will remember the rest of my life.” Thank you. 

At this year’s assembly, you will hear about the steps we are taking to continue strong support for congregational 
vitality, walk with our partners in Tanzania and Guatemala, address racism and work toward greater equity in our 
common life, and invest in God’s future through an ambitious capital campaign. I hope those initiatives will remind 
you that people of faith do not ever sit idle, even in a pandemic. 

I am grateful for the work you have undertaken in your congregation or institution to ensure that the witness of the 
church continued even when it was not safe to gather in-person for worship or program events. I brag to others 
about the creativity shown in every congregation and mission start. From drive-by communion services to outdoor 
worship, to recorded or livestreamed worship services to socially distanced confirmation instruction, you dove in 
from day one to learn new skills. While so much changed, our mandate to bear the good news of God’s love for all 
people could not be squelched. 

Those of you who serve in leadership roles in your congregation found ways to meet and to guide the life of your 
congregation. Many of you shouldered added roles to reach out to fellow members with pastoral care and concern. 
Others continue to serve on a safety or re-opening team, plotting the course for closing and now, reopening build-
ings and hosting in-person activities. Thank you for your faithful creativity and conscientious service. 

REPORT OF  THE BISHOP
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I know you join me in applauding the pastors and deacons of this synod for their faithful service this past year, too. 
There have been low points when energy lagged and enthusiasm for one more digital meeting was fleeting. Yet, our 
rostered ministers have found ways to encourage one another, buoy the spirits of fellow staff members, and man-
aged to experiment well beyond anything they ever imagined they would do. 

Together we recognize that deaths from COVID-19 and the limitations placed on in-person funerals have been hard 
on these servants as they have been for grieving families. Later this year, when it is safer to gather in person, it will 
be important to find ways to remember the lives of those who died this past year. That may be an occasion for a 
synod-wide worship service, thanking God for mercies we have received during the course of the pandemic. 

The Road Toward Racial Justice Initiative
The COVID-19 pandemic is not the only crisis that confronted us with 
urgency this past year. It is imperative that we come together now to 
address the toll that generations of racism and racist practices have 
taken in our church and in our nation. The broad initiative for doing 
so in this synod is called The Road to Racial Justice. 

I am moved by the number of individuals, groups and congregations 
that have already set a course of listening, learning, repenting and 
changing attitudes and practices. In other communications and at the 
assembly itself, you will hear more about this common work.

I hope you will personally join me in four practices, which are designed to help us together move forward on this 
journey. They are: 

• Pray daily for God to continue to open my mind and heart for transformation, which shows respect to persons 
in all their diversity. 

• Engage in regular and honest conversation with another person, who can help me see bias in my speech, atti-
tudes, or actions that I may not recognize on my own. 

• Participate in a study or exploration group, designed to widen my understanding of the lives and stories of 
persons of color. 

• Embrace opportunities to be in conversation with someone from a race other than my own and to listen to 
their experiences with racism. 

Mission Support and Synod-Wide Generosity
The pandemic stopped many things that we enjoy doing as a synod, but it did not stop the generosity of support for 
our common work. In fiscal year 2020 we received more than $1.9 million in mission support, 99.5% of the budgeted 
amount. I thank you for your constancy in sending in those dollars to support people and projects within this synod, 
as well as our synod mission partner institutions and the work of the ELCA at the churchwide level. Thank you. 

Like a majority of congregations, the synod applied for and received a Payroll Protection Plan (PPP) loan of $142,000 
from the Small Business Administration. A portion of that relief was directed to the work of Bega Kwa Bega to offset 
personnel costs. The full loan has now been forgiven. The report of the treasurer includes more detailed information 
on finances in 2020, but undergirding all those figures is a shared commitment to directing resources to God’s mis-
sion within and beyond this synod. 

The Planting Hope Campaign
The assembly in mid-May includes the formal launch of a capital campaign, set to raise 
$2,750,000 from congregations and individual donors between now and the end of 2023. The 
four initiatives include: 

• Inviting others into life in Christ 
• Renewing congregations 
• Raising up next generations of leaders 
• Investing in the East Side of St. Paul 

The details of the campaign, including dollar goals for each initiative, will be shared with voting 
and advisory members prior to the assembly and will be publicly announced at the assembly. 

http://www.spas-elca.org/synod-assembly


www.spas-elca.org/synod-assembly 33

Planning for the capital campaign began back in 2018 with the Synod Council imagining how God was calling this 
synod to step forward in ways that were beyond the scope of the annual budget. No one anticipated then that a 
pandemic would slice through that time of planning and preparation. Not even as the theme — Planting Hope — 
emerged was any thought given to how our world might change in 2020. 

Yet here we are at a new juncture with a theme and a challenge that will inspire you and impact the world around us. 
Be prepared to be moved as you hear about the work we plan to do together. I know I have been. The synod staff 
and the members of Synod Council have all stepped forward with a financial commitment to the campaign. 

Thanks to the Synod Staff and You
As in the past, so much of the good work that has happened went more smoothly and faithfully because of those 
who serve on the synod staff. I remind myself that we had never hosted a digital assembly before last September. 
These colleagues dove in and figured out what we needed to do to make such a gathering possible. You will appre-
ciate their fine work as you prepare for and attend this year’s assembly online. I thank them and I know you do, too. 

There were several staff transitions since the last assembly. Deacon April Trout completed her third year as a short-
term volunteer with Bega Kwa Bega in Iringa, Tanzania, in early fall. Ryan and Astine Bose now serve in that role. We 
are grateful that they were vaccinated and able to travel to Iringa in March. In April, Rolf Lowenberg-DeBoer joined 
the staff as Assistant to the Bishop for Lay Leadership and Equity Initiatives. We welcome Ryan, Astine and Rolf to 
this collegial team. 

You will recognize the other members of the synod staff. They include Michael Gold, Receptionist, Statistician, Reg-
istrar and Office Assistant; Mary Smith, Director of Communications; Alicia Rodriguez, Office Manager; David Roinas, 
Finance Administrator; Pastor Peter Harrits, Director of BKB and Assistant to the Bishop; Pastor Justin Grimm, Director 
for Evangelical Mission and Assistant to the Bishop for Next Generation Ministries; Deacon Krista Lind, Assistant to 
the Bishop for Vocational Formation; and Anna Marsh, Executive Assistant to the Bishop and Program Director for 
the Lilly Grant’s Thriving in Ministry Initiative. 

Many words of thanks are also due to Carol Hood, who completes her second term as Vice President of the Synod 
at this assembly. During these eight years Carol helped orient and support a new bishop, served as a key leader in 
shaping the capital campaign, and led the synod council through more than 40 meetings. Her deep commitment to 
God’s mission, her love for the wider community, her unflappable judgment, and her good humor have been a gift 
to the stability of this synod’s work. Prior to becoming vice president, Carol served for two terms as treasurer of the 
synod. For her investment in our synod life we give great, good thanks. 

Finally, there is all of you — lay leader in a congregation, rostered minister, prayer partner, curious reader, loving 
critic, or quiet supporter. I thank you for taking seriously the work of the synod, which is part of God’s splendid activ-
ity in our world. Thank you.

Bishop Patricia J. Lull
Easter Monday, 2021
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REPORT OF THE VICE PRESIDENT

Grace and peace to all of you,

For many of us, it feels like we were just here – on Zoom at the Synod Assembly. In the accounting world that shapes 
my professional life, we call this “a short year.” Last year’s changes were good and necessary ones. But here we are 
now, returning to our familiar rhythm of a Synod Assembly in May. 

I am sure that most of us thought when we gathered last year on Zoom that it would have only been that one time 
— that in 2021, we would be gathering in person once again. Although there are efficiencies in meeting by Zoom, 
I personally miss the social interactions we have when we come together as a synod. Every year, I meet new people 
and build new relationships. I especially miss the collective gathering of our voices when we pray and sing together. 
But I am also thankful for the technology that has made it possible for people of faith to worship and stay connected 
to each other throughout the past year. Therefore, I welcome you to and am pleased to see all of you at this online 
assembly. 

I want to highlight some of the good work our Synod Council has done this year:

The Road to Racial Justice
In each of our meetings, our agenda has included time to have serious discussions of our own racism and our re-
sponse to racial injustice. Giving more attention to the work of racial justice and equity was one of the Bishop’s goals 
for her new term. As leaders in the synod and in our congregations, it is important work for the members of Synod 
Council when we gather. At each council meeting, we have spent time examining our lives and how we address racial 
injustice in them. As individuals, the Bishop has invited each of us to step forward (wherever we are in our own learn-
ing and awareness) and be a part of the Road Toward Racial Justice, a synod-wide commitment to better understand-
ing racism and white privilege, and how our attitudes and perspectives as individuals have been shaped by these two 
concepts. This initiative has just begun and we have much to learn.  

The Planting Hope Campaign
Seven months ago, the Planting Hope Campaign was introduced to the 2020 Synod Assembly. The foundation-lay-
ing work has continued, and we are excited that the active phases of the campaign is being formally launched at 
this assembly. All of the current members of Synod Council and synod staff, as well as many former synod council 
members, have made gifts in support of this exciting plan to raise $2.75 million for the Saint Paul Area Synod. This 
campaign will bring resources to every level of life in our synod — to the city in the form of a project on the East 
Side of St. Paul, across congregations with support to our mission starts, within congregations with training for lay 
and rostered leaders, and to individuals currently in or considering leadership in the church with debt relief and paid 
internships. This is a campaign that raises hope for all in our community.  As leadership gifts continue to be received 
the campaign will now move to its next phase. I strongly encourage each of you to read through the materials care-
fully when you are asked to make a gift. Reflect on the blessings God has provided to you and prayerfully respond 
in the affirmative when you are asked for a campaign gift. If each of us is generous according to our means, we will 
meet and even exceed our goals. 

Mission Support
In the past year, we have seen again the generosity of the people and the congregations of the Saint Paul Area Syn-
od. In a pandemic year, gifts to the synod for mission support were just short of budget. We are all blessed by each 
other in the work we share as members of this synod.

Farewell and Thank You
Finally, it is time to thank all of you for the honor and privilege of serving as a leader in this synod. I have been here 
for a while, first as synod treasurer for seven years and then as vice president for the next eight. I have met many 
of our pastors and laypeople over the years as they have served on council and committees. There are wonderful 
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leaders around this synod and I thank all of you for recognizing, encouraging, electing and supporting them. They 
have represented you well. I have also had the privilege of working with wonderful synod staff through the years, 
especially the Reverends Peter Rogness and Patricia Lull, both highly respected bishops in the ELCA. I have been fully 
supported in my role as an officer in this synod and, together with the council, I have striven to ensure that the busi-
ness of this synod has followed the principles of good governance and faithful witness. 

Please know that I will continue to pray for and support the work of the Saint Paul Area Synod.  

Yours in Christ,

Carol Hood
Synod Vice President

 

http://www.spas-elca.org/synod-assembly


36 www.spas-elca.org/synod-assembly

OBSERVANCES

Roster Anniversaries
Ordination, Commissioning, Consecration

25 Years:
The Rev. Jules Erickson
The Rev. Sonja Hagander
The Rev. Dale Stiles
The Rev. Elizabeth Wilder

40 Years:
The Rev. Philip Boe
The Rev. Keith Kolzow
The Rev. Lamont Koerner
The Rev. Richard Melheim
The Rev. Rolf Olson
The Rev. Timothy Peterson

50 Years:
The Rev. Larry Drumm
The Rev. Dennis Hawkinson
The Rev. Ronald Letnes
The Rev. Gerald Rafftery
The Rev. Gary Sartain
The Rev. David Tiede

55 Years:
The Rev. Jeffrey Burnoski
The Rev. Wendell Friest
The Rev. Ronald Hackmann
The Rev. Robert Hausman
The Rev. Richard Hodges
The Rev. Arland Hultgren
The Rev. William Loughmiller
The Rev. Duane Nelson
The Rev. Thomas Nielsen
The Rev. Thomas Nyman
The Rev. Jon Olson

60 Years:
The Rev. Paul Hesterberg
The Rev. Philip Heide
The Rev. David Quarberg
The Rev. Daniel Zielske

65 Years:
The Rev. Arthur Solberg

70 Years:
The Rev. Paul Pallmeyer

Congregation Anniversaries
25 Years:

Minnesota Faith Chinese, Roseville

100 Years:
Hope, St. Paul
Immanuel, St. Paul
Pilgrim, St. Paul

150 Years:
Our Saviour’s, Hastings
Trinity, Stillwater

Retirements
The Rev. Glenn Berg-Moberg
The Rev. Nancy Lee Gauche
The Rev. James Gustafson
The Rev. John Keller
Deacon Annette Langdon
The Rev. Karen Stevensen
The Rev. John Straiton

Welcome! 
The Rev. Sarah Anderson, Lutheran Social Service  

of Minnesota, St. Paul
The Rev. Jacqueline Belzer, St. Luke, St. Paul
The Rev. Stephen Cruys, on leave
The Rev. Christopher Hagen, Roseville, Roseville
The Rev. Jason Kramme, Prince of Peace, Burnsville
Deacon Bradley Mills, Abiding Savior, Mounds View
The Rev. Stephen Olson, retired
Deacon Diane Shallue, retired
The Rev. William Sutlief, retired
The Rev. John Syvertson, Oak Meadows Senior  

Living, Oakdale
The Rev. Tammy Wilkinson, Beaver Lake, Maplewood
Deacon Karen Wilson, disability

In Remembrance
The Rev. Bob Bagley - Nov. 22, 2020
The Rev. Bruce Boyce - Feb. 28, 2021 
The Rev. Oliver Carlson - July 15, 2020
The Rev. Lowell Helstedt - March 9, 2021
The Rev. Roald Kindem - April 28, 2021
Deacon Gloria Jean Swanson - April 26, 2021

current as of May 3, 2020
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REPORT OF THE REFERENCE 
& COUNSEL COMMITTEE

The Reference and Counsel Committee understands its purpose to be assisting the assembly in accomplishing its 
work on resolutions and memorials. To that end, the committee:

• Ensures resolutions and memorials are properly formatted and titled;
• Checks resolutions and memorials for factual accuracy;
• Reviews and edits submitted resolutions and memorials to provide the clearest possible wording;
• Considers consistence with established churchwide and synodical actions and policies;
• Makes recommendations to the assembly for proposed actions, generally as follows:

 ᒍ Recommends approval for those actions that are consistent with, support and extend the policy and  
ministry directions of the church;

 ᒍ Recommends disapproval for those proposed actions that are inconsistent with practice or would inhibit 
the work of the church;

 ᒍ Makes no recommendation in the case of resolutions which seek to ask for change or establish new  
policies or directions. In these cases, the committee seeks to lay the matter before the assembly as clearly 
as possible so that the assembly may make its own determination.

Resolutions before the 2021 Assembly
2021-1 Resolution Recommending the Adoption of a Welcome Statement

2021 Reference and Counsel Committee 
The Rev. Nathan Baker-Trinity, First, Rush City
The Rev. Cindy Bullock, Immanuel, St. Paul
Sarah Crippen, synod attorney, Gloria Dei, St. Paul
Doug Johnson, Trinity, Stillwater
The Rev. Keith Long, St. Luke’s, Cottage Grove
Deacon Brad Mills, Abiding Savior, Mounds View
The Rev. Amanda Simons, synod council representative, Gustavus Adolphus, St. Paul
The Rev. Diane Sponheim, Faith, Rosemount
Bishop Patricia Lull
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Resolution 2021-1:   A Resolution Recommending Adoption of a Welcome Statement

Out of a yearlong conversation about addressing racism and racial justice in the life of congregations and the synod, 
the Synod Council authorized a work group to draft a welcome statement for adoption at the 2021 Synod Assem-
bly. The work group members included synod council members Mike Collins (chair), Pastor Chris Bellefeuille, Teresa 
Bettman, and George Mickelsen. The following statement was accepted at a special meeting of the Synod Council on 
April 22, 2021 and comes to the Assembly with this recommendation:  

The Synod Council recommends the Welcome Statement to the 2021 Synod Assembly for adoption. 

Centered in Christ Jesus, we welcome you to the Saint Paul Area Synod (ELCA), a network of 
congregations and other ministries. We are committed to the community around us and around the 
world. We support, empower and advocate for all, believing God’s love embraces all persons equally, no 
matter their age, ethnicity, race, gender expression, sexual orientation, citizen status, political leanings, 
religious expression, or any other boundaries the world uses to decide who is worthy and who is not. 
We are striving to be open and inclusive. We are here to love and serve YOU. 
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REPORT OF THE TREASURER

I wait for the Lord, my soul waits, 
and in his word I put my hope (Psalm 130:5)

Just over a year ago, the world as we knew it drastically changed. The global pandemic saw the church move from 
in-person to online worship; and in an effort to “stay safe” from the COVID virus, we changed the way we conducted 
many of our daily activities in the church and in our lives. At the time we didn’t know how this would affect the fi-
nances of congregations or the synod. Though many things changed this past year and there was much uncertainty, 
one thing stayed the same – God’s word. God was present with us through the word and the love of Jesus Christ.

The synod applied for and received a Paycheck Protection Program (PPP) loan, a program of the Small Business Ad-
ministration provided through federal legislation. This assisted the synod, including Bega Kwa Bega, in maintaining 
its vital ministries through this challenging time. The loan was subsequently forgiven.  

The 2020 budget for Congregational Mission Support was $1,950,000. As the year progressed, we were encouraged 
to see congregational mission support not only remain fairly stable, but we also saw some increases in giving. 
Mission support for 2020 was $1,940,433, exceeding 2019 by over $77,000, and falling just 0.5% short of budget.  

Thank you for your generous giving to your local congregation and for your congregation’s generosity to the Saint 
Paul Area Synod. It is through this giving of mission support that we are able to be about God’s work here within the 
greater St. Paul area and, truly, throughout the country and world through the ELCA.

With the combination of the PPP loan, generous mission support, and careful spending, the synod ended the year 
with net revenue over expenses of $232,620. After allowing for a cash reserve of approximately three months ex-
penses, the Synod Council plans to invest these surplus funds in ministry.

The proposed budget for 2022 includes a goal for mission support of $1,975,000. This is an increase over the budget 
for 2021 and balances the goal to stretch our giving with a plan that is realistic. The budget includes sharing of mis-
sion support with the churchwide expression at 41.5% of undesignated congregational mission support, support for 
partnership ministries, and adequate resources to allow the synod to carry out the ministries to which we are called. 

I’d like to thank David Roinas for his work as Financial Administrator for the synod. David attends to the day-to-day 
financial affairs of the synod and prepares reports for Finance and Executive committees and the Synod Council.  
Thanks also to members of the Finance Committee (Kelly Birkmaier, Richard [Dick] Gunderson, Helen Yotter, Richard 
Summy and Bishop Patricia Lull), who diligently review the synod’s finances, ask tough questions and provide wise 
advice. It is a privilege to serve with you.

As we continue navigating through the global pandemic and work individually and as a church toward a world that 
embraces all God’s children and honors their gifts, we turn to our Savior Jesus Christ and his steadfast love. Let his 
love for us be our example to reach out in love to all of our neighbors. Our hope is in the Lord.  

Thanks be to God.

In Christ’s Service
David Laden, Treasurer

O Israel, hope in the Lord! 
For with the Lord there is steadfast love, 

and with him is great power to redeem. (Psalm 130:7)
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COMMENTARY ON PROPOSED BUDGET

Finance Committee 
Kelly Birkmaier, Mount Calvary, Eagan
Richard Gunderson, Grace, St. Paul
+David Laden, Como Park, St. Paul, treasurer
The Rev. Patricia Lull, bishop
Helen Otto Yotter, Amazing Grace, Inver Grove Heights
The Rev. Richard Summy, Shepherd of the Valley, Apple Valley
+ Committee Chair

Advisor
David Roinas, financial administrator 

Financial Audit
The external audit of the synod finances was performed in July by Mahoney, Ulbrich, Christiansen, Russ, PA, Certified 
Public Accountants. The results of the audit are examined by the audit committee and shared with the executive 
committee and the synod council. A copy of the management letter is available by contacting the synod office. Re-
sults of this audit found the financials in good order.

Income
Congregational Mission Support in 2020 was $1,940,443 which is $77,428 higher than in 2019. Budgeted Mission 
Support for 2021 is $1,950,000 and for 2022 is $1,975,000, an increase of 1.28%. Plans to give focused attention to 
Mission Support, begun in 2015, will continue throughout 2021 and into 2022 and are coupled with a spending plan 
that can be adjusted to absorb shortfalls.

Grant Administration reflects the portion of grant funds that cover the grant administrator’s time and other related 
expenditures. In 2018 the Synod was awarded a five-year grant from the Lilly Endowment, Inc.

Income from Endowment Funds include $13,000 from the two endowment funds the synod has established to 
support new ministries (the Erdahl fund) and ministries among the poor (the Mount Carmel fund). 

Salary Offset – CCL is a churchwide expense offset from the Christian Community and Leadership Unit (formerly Do-
mestic Mission (DM), in the recent redesign of the churchwide organization), providing partial support for in-office 
expenses for the assistant to the bishop for next generation ministries, or DEM, a position funded by the Churchwide 
office. 

Salary Offset - BKB Admin reflects revenues that cover the office and financial administrators’ time in coordinating 
travel groups, funding, accounting, and reporting for our companion partnerships.

Salary Offset – ILAG Admin reflects revenues that cover the office and financial administrators’ time in funding, 
administrative support, accounting, and reporting for the Guatemala Committee.

Interest and Miscellaneous includes income from interest on investment accounts as well as miscellaneous income, 
which includes non-restricted gifts to the synod.

Designated and Restricted Funds include money set aside for a purpose that is reflected in the current year bud-
get. No funds were so designated in the 2021 budget nor the proposed 2022 budget.
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Expenditures
Synod Support of ELCA Churchwide Mission is proposed for 2022 as 41.5% of undesignated congregational 
mission support. The contribution is calculated and submitted monthly based on the actual mission support received 
each month. As more mission is undertaken at the synod level the percentage contribution has been reduced from 
45% in 2020 to 41.5% in 2021. 

Synod Partnership Ministries include support for this synod’s four partners in ministry — agencies, institutions, and 
specialized ministries supported through the synod budget. Our partners in ministry are paid 100% of the support 
budgeted to them each month regardless of the overall mission support given by congregations. Following a con-
sultation with each ministry partner, the total proposed dollar amount for 2021 was lower than in 2019 and 2020; 
support of Lutheran Campus Ministry, Lutheran Advocacy Minnesota and Minnesota Council of Churches has been 
restored to the 2018 level while support of Luther Seminary has been reduced.

A brief overview of each partner in ministry follows:
• Luther Seminary receives support from the churchwide organization and synods in Regions 1 and 3 in addi-

tion to tuition, grants, and annual designated giving, as well as income from its endowment for scholarships 
for students and operating expenses. 

• Lutheran Campus Ministry - Twin Cities supports ELCA ministries with students at the University of Minneso-
ta in Minneapolis and St. Paul.

• Lutheran Advocacy - Minnesota is funded by all the Minnesota synods and the ELCA’s Service and Justice 
unit (formerly Global Mission). Funding supports staffing and program expenses for this ministry which pro-
vides a Lutheran voice in public policy advocacy.

• Minnesota Council of Churches (MCC) is an autonomous, interdenominational organization of member 
communions throughout Minnesota. Through the MCC, we work jointly with other church bodies to resettle 
refugees, promote respectful civic engagement, promote racial justice, and to foster ecumenical work. The 
work of the Joint Religious Legislative Committee (JRLC) also receives funding through this budget line. 

Also included among Synod Partnerships are two resources shared with other synods in this region: 
• Region 3 Fair Share support includes the work our synod does cooperatively with the other eight synods in 

Region 3, especially our support for the synod archives located at Luther Seminary. Region 3 is an administra-
tive entity in the ELCA structure and is funded on per member dues by the nine constituent synods.

• The Planned Giving Partnership includes both metro synods, the ELCA Foundation, and ELCA agencies and 
institutions in and around the Twin Cities to support the work of the full-time regional gift planner who works 
with congregations and individuals in this synod around planned giving for ELCA ministries.

Synod Ministries include funding that supports work that arises out of the collective mission and ministry of the 
congregations and mission starts of the Saint Paul Area Synod and efforts that equip and support leaders and con-
gregations. These include:

• Companion Synod - Iringa Tanzania over 60 congregations are partnered with congregations in Tanzania 
promoting prayer, presence and funding construction projects, secondary school tuition, and exchange visits. 
The 2022 proposed support is identical to 2021.

• Companion Synod - Guatemala congregations in partnership with the Augustinian Lutheran Church of Gua-
temala (ILAG) fund a number of projects including women and children’s programs, health related projects, 
and support to the ILAG congregations. The 2022 proposed support is identical to 2021.

• Mission Starts funds our existing mission starts (Synodically Authorized Worshiping Communities), as well as 
some of the expenses of the DEM and mission committee meetings. The 2022 proposed budget remains the 
same as 2021.

• Renewing Congregations & New Mission Starts, previously referred to as”Congregational Vitality,” funds a 
portion of the synod’s share of new mission starts, as well as redevelopment and renewal work with congrega-
tions. This was cited as a high priority by the Synod Council in planning for 2016 and 2017 and continues to be 
a priority. The 2022 proposed budget is the same as 2021, an increase by $2,400 over the 2020 budget.

• Planting Hope Local Mission Distribution, previously called “Local Mission Partnership Distribution,” extend-
ed financial support to new mission starts, redevelopment and renewal efforts with funds raised through an 
annual appeal. The amount distributed matched the amount received as income. For 2022, this is projected to 
be $125,000. Starting in 2022, this annual fund is being folded into the synod’s capital campaign. 

• Re-equipping Rostered Leaders, previously known as “Re-equipping Leaders,” provides numerous learning 
opportunities for our rostered ministers (pastors and deacons) including numerous learning cohorts, and the 
fall Theological Conference.
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• Lay Leadership Initiative, previously included with “Re-equipping Leaders,” now will provide learning oppor-
tunities for lay leaders, working with the Assistant to the Bishop for Lay Leadership, including the annual Tool 
Kit for Congregational Leaders event. 

• Racial Justice provides training and learning resources for congregations and synod-wide initiatives. This was 
lifted up as a priority in our discussion of mission priorities at the 2015 Synod Assembly and remains a key 
investment of mission support dollars.

• Faith Formation supports new initiatives for the work of the adult catechumenate, intergenerational faith for-
mation resources and increased Bible reading in congregations. These are areas in which the synod has been 
asked to provide additional support for the life of congregations. 

• Line items for candidacy; call process; first call theological education; children, youth, and family ministry; 
gatherings for rostered persons; ecumenical events; communications; and various committees and task force 
groups provide funding and support for leaders and congregations. The communications line item funds all 
electronic and print communications.

Synod Staff Ministry
Personnel – This line funds the staff of the synod. For 2022 a cost of living increase of 2.0% is included in the 
$794,425 budgeted here. This includes health insurance, pension, FICA offset for clergy, the employer’s share of FICA 
for others, as well as salaries. 

Continuing Education, Office, Capital Expenditures & General Expenses – These expense categories fund the 
administrative functions of the synod office and include, but are not limited to: rent, office supplies, equipment pur-
chases and leases, repairs and maintenance, insurance, the synod’s annual audit, and staff travel.
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2022 PROPOSED BUDGET
2020 Actual 

Results
Approved 2021 

Budget
Proposed 2022 

Budget

INCOME
    Congregational Mission Support 1,940,443 1,950,000 1,975,000 
    Planting Hope / Local Mission 83,347 125,000 125,000 
    Grant Admin 17,220 21,500 22,350 
    Grant Income (PPP) 126,960 0 0 
    Income from Endowment Funds 13,000 13,000 13,000 
    Salary offset - CCL 10,000 10,000 10,000 
    Salary offset - BKB Admin 14,350 14,350 14,350 
    Salary offset - ILAG Admin 2,400 2,400 2,400 
    Interest / Miscellaneous 31,930 23,500 23,500 
    From Designated/Restricted Funds 0 0 0 
     TOTAL INCOME 2,239,650 2,159,750 2,185,600 

EXPENDITURES
I.    Synodical Support -  ELCA Churchwide Mission 866,686 809,250 819,625 
II.  Synodical Partnership Ministries 45.0% 41.5% 41.5%
    Luther Seminary 73,150 40,000 40,000 
    Lutheran Campus Ministry 36,575 38,100 38,100 
    Lutheran Advocacy MN 7,680 8,000 8,000 
    MN Council of Churches 14,400 15,000 15,000 
    Region III Fair Share Support 8,862 8,865 8,500 
    Planned Giving Partnership 3,553 4,840 5,000 
          Subtotal 144,220 114,805 114,600 
III.  Synod Ministries
    Companion Synod - Iringa/Tanzania 30,000 30,000 30,000 
    Companion Synod - Guatemala 5,000 5,000 5,000 
    Established Mission Starts 35,253 50,000 50,000 
    Renewing Congregations & New Mission Starts 47,003 50,000 50,000 
    Planting Hope Local Mission Disb 83,347 125,000 125,000 
    Re-equiping Rostered Leaders 4,760 10,000 10,000 
    Lay Leadership Initiative 0 0 3,000 
    Candidacy 10,888 12,500 12,500 
    Call Process 38 600 600 
    First Call Theological Education 512 1,000 1,000 
    Gatherings for Rostered Persons 0 1,500 1,500 
    Children, Youth and Family 1,538 3,000 3,000 
    Racial Justice 795 5,000 5,000 
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    Faith Formation 1,000 8,000 5,000 
    Stewardship 0 4,000 4,000 
    Innovation 0 0 0 
    Ecumenical Events 0 1,000 1,000 
    Communications 2,991 4,000 4,000 
    Committees/Task Forces/Training Events (158) 2,000 2,000 
    Synod Council and Related Committees 680 2,000 2,000 
          Subtotal 223,647 314,600 314,600 
IV.  Synod Staff Ministry
    Personnel (salary & benefits) 659,981 772,000 794,425 
    Continuing Education 1,224 6,000 6,000 
    Office 78,521 81,490 82,000 
    Capital Expenditures 2,926 7,800 5,000 
    General Exp 29,825 51,805 48,000 
          Subtotal 772,477 919,095 935,425 
   TOTAL EXPENDITURES 2,007,030 2,157,750 2,184,250 
Net Income/(Loss) 232,620 2,000 1,350 
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www.spas-elca.org/synod-assembly 45

BULLETIN OF REPORTS

Reports from the synod’s public witness work groups, ministry partners, and agencies and institutions affiliated with 
the synod and/or the ELCA are contained in the Bulletin of Reports.

These reports outline the array of work we undertake together in the Saint Paul Area Synod and as part of the whole 
church as we carry out global ministires, seek to become more inclusive and loving to all, develop resources and 
equip leaders, advocate for justice and the common good, serve the needs of the poor and marginalized, and find 
new collaborative ways to work together as the body of Christ in the world. Reports from the following entities were 
received for 2021:

Synod Work Groups:
• Advocates for Racial Equity
• Care of Creation
• Cherish All Children
• ENGAGE Gun Violence Prevention

Other Organizations:
• Mission Investment Fund
• Portico
• ELCA Foundation
• Lutheran World Relief
• Lutheran Immigration and Refugee Service
• Region 3 Archives
• Luther Seminary
• Augsburg University
• Carthage College
• Seafarers International

These reports are available at www.spas-elca.org/synod-assembly.
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SYNOD COUNCIL (2020-2021)

*The Rev. Patricia Lull, bishop
*Carol Hood, vice president
*The Rev. Amanda Simons, secretary
*David Laden, treasurer 
The Rev. Caroline Harthun-Wooldridge, South Central conference representative
*The Rev. Peter Hanson, at-large representative
*The Rev. Betsy Hoium, voting dean, North Central Conference
The Rev. Andrew Evenson, East Central conference representative
George Mickelsen, North conference representative
Melissa Taphorn, South conference representative
Helen Yotter, Southeast conference representative 
Laurie Krachmer, North Central conference representative
Deb Dahlberg, at-large representative 
*Michael Collins, at-large representative
Teresa Bettman, young adult representative
Mark Lichtenberger, youth representative

* Executive Committee

Advisors
The Rev. Chris Bellefeuille, dean, East Central Conference
The Rev. Patrick Shebeck, dean, South Central Conference
The Rev. Lloyd Menke, dean, South Conference
The Rev. Meredith McGrath, outgoing dean, North Conference
The Rev. Nathan Baker-Trinity, incoming dean, North Conference 
The Rev. Tanner Howard, dean, Southeast Conference 
Tricia Niesche, Women of the ELCA
Sarah Crippen, synod attorney
Deacon Krista Lind, assistant to the bishop for vocational formation
The Rev. Peter Harrits, director of Bega Kwa Bega, assistant to the bishop
The Rev. Justin Grimm, director of evangelical mission, assistant to the bishop for next generation ministries
Rolf Lowenberg-DeBoer, assistant to the bishop for lay leadership and equity initiatives
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