
Everyday Sustainability for 
Congregations



9.5 Theses on Earth Stewardship:
Lutheran Roots for a New Reformation

• https://spas-elca.org/wp-content/uploads/2019/06/Theses-on-Earth-
Stewardship.pdf

• Pastor Carlson: Luther understood God’s relationship to earth to be one of  
continuous creation, and theologian Phillip Hefner describes our role in this 
as “created co-creators” that brings both positives and negatives.

This is most certainly true…

https://spas-elca.org/wp-content/uploads/2019/06/Theses-on-Earth-Stewardship.pdf


Externalities

What are externalities? 
Ø According to Oxford, a side effect or 

consequence of  an industrial or commercial 
activity that affects other parties without this 
being reflected in the cost of  the goods or 
services involved, such as the pollination of  
surrounding crops by bees kept for honey.

Plants pollinated by bees your neighbor 
keeps are a positive externality.



Externalities

What are externalities? 
Ø According to Oxford, a side effect or 

consequence of  an industrial or commercial 
activity that affects other parties without this 
being reflected in the cost of  the goods or 
services involved, such as the pollination of  
surrounding crops by bees kept for honey.

Being stung by those same bees would be 
a negative externality.



9.5 Theses on Earth 
Stewardship:

Lutheran Roots for a New 
Reformation

• Intentionally reduce 
negative externalities

• Intentionally create 
positive externalities



9.5 Theses on Earth Stewardship:
Lutheran Roots for a New 

Reformation

• Concept of  ”species sin”
• The notion that all of  creation 

exists solely for humanity

• Anthropocentrism/Anthropocene

We are not separate from nature but rather 
intertwined and dependent upon nature for our 
survival



9.5 Theses on Earth Stewardship:
Lutheran Roots for a New 

Reformation

Luther: God is present in all 
things, and we should conduct 
ourselves accordingly and 
honor Creation

Luther believed in vocation, 
called by God in our work



9.5 Theses on Earth Stewardship:
Lutheran Roots for a New 

Reformation

Pastor Carlson mentions the 
Theology of  the Cross which 
calls for capacity of  
compassion (suffering-with) the 
most vulnerable in nature.



9.5 Theses on Earth Stewardship:
Lutheran Roots for a New Reformation

•Semper reformanda- Always 
reforming

• It is said that when Luther was asked 
what he would do if  the world were to 
end tomorrow, he replied “I’d plant an 
apple tree today.”



LET’S PLANT SOME (metaphorical, or not) 
APPLE TREES

•What can we do?

•Be intentional 
and thoughtful

• ACT!



Supply Chain

• Use recycled paper stock for printing bulletins and for copies when going 
paperless is not an option.

• Be an educated consumer; vote with your dollars

• Explore ways to purchase renewable energy (WindSource from Xcel, 
community solar gardens, etc)



Grounds

• Create rain gardens/pollinator gardens

• Consider a community garden-Bethel Lutheran in Minneapolis

• Compost organic waste

• Native vegetation 

• Xeriscaping

• Plant trees!



Buildings



Who and What Is 
EnerChange?

A Brief  History



SAVING MONEY BY SAVING ENERGY
and

while you’re at it, 

Saving Planet Earth



A Distinguished EnerChange Founders’ Board

Newell Weed –
Founder NICE, Former 

Exec. Vice President, 
Director Marsh 
Mclennan Inc

Dean Elde – Dean of  
Biological Sciences, 

University of  Minnesota
Arne Carlson – Former 

Governor
Wendell Anderson –

Former Governor

Dave Durenberger –
Former Senator, Chair 

National Institute 
Health Policy, St. 

Thomas

Walter Mondale –
Former Senator, Vice 

President, Ambassador

Judy Johnson –
Former President, 

League of  Minnesota 
Cities

Wheelock Whitney –
Former Mayor, Business 

and Civic Leader

Ford Bell – Former 
Chair and CEO, 

Minneapolis Heart 
Institute Foundation

Jim Colville – Former 
President, United Way

Edson Spencer –
Former CEO, 

Honeywell

Gordon Sprenger –
Former Chair and CEO, 

Allina Hospitals and 
Clinics

Bill Petersen – Chief  
Medical Officer, Allina; 

Honoree, U of  St. 
Thomas Petersen 

Lectureship

David Hartwell –
CEO, Bellcomb Inc; 

Environmental 
Community Leader; 

Land Trust Fdn..

Sheldon Strom –
President, Exec. 

Director, Center for 
Energy and 

Environment

Steve Seidl – Marketing 
Management, 

Communication 
Executive

R. Michael Conley –
Former Sr. Vice 

President, Reliastar Inc.

Charles Denny –
Former CEO ADC 
Communications, 
Director Hubert 

Humphrey Institute

John Lindahl – Private 
Investor, Community 

Civic Leader

Lisa Daniels –
Founder, Executive 
Director Windustry, 
Stakeholder Kenyon 

Wind LLC

Angus Vaughan –
Founder and Executive 

Director Northern 
Environmental Support 

Trust

Mark Dayton –
Former Senator



EnerChange is a no-cost service to program 
participants thanks to…

• The Conservation Improvement Program 
(CIP) a statewide program funded by ratepayers 
and administered by electric and natural gas 
utilities to help Minnesota households and 
businesses lower their energy costs by using 
electricity and natural gas more efficiently. CIP 
helps to conserve these important resources 
while reducing harmful emissions and the need 
to build new utility infrastructure.



FUNDING PARTNERS



UNIQUE FOCUS 
ON NONPROFITS

¡ EnerChange was well-received by The Twin 
Cities United Way Executive Committee

¡ United Way Headquarters  - First EnerChange 
Client



Importance 
of  Energy
Efficiency

• In recognition of  the many benefits that 
energy conservation provides to the state, 
Minnesota’s energy policy declares energy 
efficiency as the state’s preferred energy 
resource, with CIP as the primary means to 
acquire that energy efficiency resource. 
Minnesota’s Conservation Improvement 
Program provides — and will continue to 
provide — a diverse range of  benefits to the 
state’s residents, businesses, utilities, utility 
ratepayers, environment, and overall economy.

• Center for Energy and Environment  (CEE) 
White Paper – January 2019



DRIVING 
EFFICIENCY MAY 
SEEM BORING, 
BUT…

The most talked-about solutions for global 
warming involve alternative energies, but the 
straightest line to reduced greenhouse gas 
emissions is using less energy, period.  "The 
cheapest, cleanest energy is the energy you don't 
use," said Jenny Powers of the Natural Resources 
Defense Council (NRDC).

It doesn't seem as sexy as solar and wind, but 
efficiency is the cornerstone of reducing our 
environmental impact,” Powers told Livescience.

Negawatts-negative watts



ENERCHANGE’S MANTRA

Whatever else you’re 
considering to 

improve consumption 
of energy – do 
efficiency first



EnerChange is…

…a service organization that helps its 
clients – nonprofit organizations -
implement efficiency improvements in 
their consumption of  energy – gas, 
water, electric, etc.



ENERCHANGE’S 
MISSION

TRANSFORM INFORMATION 
INTO ACTION IN THE FORM 
OF IMPROVED ENERGY 
EFFICIENCY PRACTICES



The EnerChange Distinction

Our focus is IMPLEMENTATION

We don’t’ simply “drop off ” a Report

We lead the horses to water AND 

we help them drink!



EnerChange Services
No-cost-to-client, hassle-free 

& 
Implemented Results-driven!



EnerChange
Process
At-a-Glance.



Example of  our Energy Prescription 



Example of  our Energy Prescription 



We are a Relationship 
Partner

From Commencement 
to Perpetuity

• Low-hanging fruit phase

• Deeper dives

• New opportunities

• Think of  EnerChange as a 
no-cost addition to staff



Financing Assistance

Center for Energy and 
Environment (CEE) offers 
no- and low-interest 
efficiency loans

Positive Cash Flow

No and Low-interest loans

For nonprofits through CEE



EnerChange has a 10-year 
history of  impressive results

More than1,000 nonprofit buildings served

AND COUNTING!



Typical 
Sources of  

Savings



Carbon 
Emissions Savings



Cumulative 
Summary of  

Client 
Savings



Case History Profiles
Unnamed Private School and

St. John the Baptist in Excelsior



Large Private School



The equivalent of $20,000/year was saved
due to the on-site visit and the immediate changes that 

followed. 



St. John the 
Baptist

Excelsior



Case History: 
St. John the Baptist

The Starting Point:
• A church with a small school 

insisted during an energy interview 
that the gym’s HVAC system was 
programmed properly

• A review of  the BAS found opportunities 
for adjustments, and by optimizing 
controls and settings, the organization 
was able to significantly reduce energy 
use

The numbers tell the story



Sometimes, there are simple “fixes”

Actions Taken

• Building automation schedule reviewed and determined it was in 
override/manual mode and running 24/7

• 15 minutes of  operational change yielded over $10,000 in electricity savings 
alone, plus additional gas savings! 



Actual cost savings proposed 



Our results are well 
documented



Impact 
Summary

• Pre-assessment energy use: 
427,800 kWh

• Post-assessment energy use: 
337,200 kWh

• % Reduction - 21.2%

• Dollar savings - $10,147



Gratitude from 
Leadership



Gratitude 
expressed

From unexpected stakeholders!



Advice from Jigar 
Shah
1. Investment in Efficiency pays off big time 

into perpetuity

2. GET STARTED NOW! Every day you wait is 
dollars out the window.



Urgency



Now is the time
to get started!

• Utility Rate Increases upcoming

• Get the jump on increases

• No time like the present to start 
banking efficiency savings



With EnerChange’s Guidance…

• You can expect:

• Significant $ savings from energy saving

• Commencing immediately

• Averaging around $3k/first year,  and

• Annual savings into perpetuity

• Hassle-free process

• Improved student and staff  environment

• Ripple effect of  planet-awareness, carrying through to peer groups and personally, with families





Consultation Resource
For all things sustainable

Renewable Energy

Ø Solar

Ø Wind

Ø Geothermal

Energy Star Benchmarking

Ø Compliance reporting
General Sustainability 
Opportunities Resource



We’re ready!
Are you? We can start right here, right now!

mhoiland@enerchange.org

Thank you for your 
time and attention!


