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General Information

The 2020 Saint Paul Area Synod Assembly will be unlike any we’ve held before! We are grateful you will be joining
us on Sept. 25-26, when we will gather virtually on the Zoom videoconferencing platform to conduct the business
of the assembly, including electing a bishop, discussing and voting on resolutions, passing a budget and holding
general synod elections. Additionally, you will see and hear reports from various synod ministries, our synod officers, and the winners of our first-ever hymn contest will be revealed! We are excited to have you experience the
assembly in a new way and want all participants to have a positive experience with this new digital format. Read on
for helpful information on how we will make this assembly a success:

Technology Requirements:

As a synod assembly registrant, you will need access to:
• The email that you registered with for assembly—make sure that synod emails are not going into a junk/spam
folder on that email!
• A smart device with a good internet connection, or access to data—a computer or laptop, tablet, iPad, or
smartphone (android or iPhone)**
Having access to both of the above is necessary for your participation in the assembly as it is how you will check-in
to each assembly session, get counted in the credentials report and how you will vote.
**For the best user experience, we recommend that participants join Zoom via a computer as opposed to a
smartphone. During the Synod Assembly, there will be times when you will be asked to access a ballot to vote
(thus clicking away from Zoom), and attending assembly this year will be much like watching a television program.
Both of these things are doable on a phone, but not ideal. You will have a more pleasant experience if your device
is a computer or tablet rather than a phone.

Check-In at Assembly:

There will be two plenary sessions on each day of the assembly, with a short break between each session. On
Friday, the first plenary starts at 2:00 p.m., and on Saturday, the first plenary starts at 9:00 a.m. In order to start
promptly each day, we will be opening the Zoom meeting one hour early each day (at 1:00 p.m. on Friday, and at
8:00 a.m. on Saturday). When you join the Zoom, you will be put in a waiting room while you are checked in by the
credentialing team. This process will take time and it is therefore very important that you plan to join the Zoom well
in advance of the plenary start time. We recommend that you use the link to join one hour to 45 minutes before
the start of the plenary. This will give our credentialing team plenty of time to admit you, ensuring we can stay on
schedule. You may check in and then step away from your computer until the session begins. Once you are admitted into Zoom for the day, there is no need to exit. Simply mute and turn your camera off when we break.
IMPORTANT: Once a plenary session has been called to order, no additional voting members will be admitted to that plenary session. Latecomers will be admitted during the break between plenary sessions. If you have
technical connection issues and need to exit and re-join a session, you will be re-admitted, provided you had been
admitted prior to the session being called to order. The check-in schedule for assembly is as follows:
FRIDAY		
SATURDAY
1:00 p.m. Check-in opens
8:00 a.m. Check-in opens
2:00 p.m. Plenary called to order, Check-in closed
9:00 a.m. Plenary called to order, Check-in closed
3:45 p.m. Break, Check-in open
10:00 a.m. Break, Check-in open
4:00 p.m. Plenary called to order, Check-in closed
10:15 a.m. Plenary called to order, check-in closed for
for remainder of the day		
for the remainder of assembly
*times of breaks subject to change
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Checking in early will give you plenty of time to get settled. Once you’re admitted, grab some coffee, take a walk
around the block, pray. Don’t wait until the last minute and risk losing your chance to participate and vote in that
session’s business.

Digital Orientation Sessions:

The synod will be offering two digital orientation sessions during the week of assembly. You are HIGHLY ENCOURAGED to attend one of these sessions (content will be the same at each one). Sessions will be offered :
• Tuesday, September 22 - 6:00 p.m.
• Wednesday, September 23 - 4:00 p.m.
Each session will be one hour long. At these sessions, you will have an opportunity to:
• Test getting into Zoom from a link—experience the waiting room and being admitted to the meeting
• Test accessing and voting on different types of ballots via the voting platforms that will be used
• Test getting “in line” to speak via Zoom chat
• Practice turning your video and audio on and off and other Zoom functions that will be used
The Zoom links to attend these sessions will be emailed to you in advance.

Tech Assistance: During the assembly, there will be a Tech Help Desk available for you to contact should you
need technical assistance. The contact information for the Tech Help Desk will be emailed to you prior to assembly
and will also be found at www.spas-elca.org./synod-assembly.
Pre-Assembly Discussion on the Proposed Budget and Constitutional Changes:

One of the most important pieces of business before the Synod Assembly each year is to approve a budget. The
proposed 2021 budget may be found on pages 42-46. We will also be considering a number of changes to the
synod’s constitution and bylaws. Some of these are mandatory, having been determined by the 2019 Churchwide
Assembly, but others are matters on which the assembly must deliberate and vote.
On Monday, September 14, the synod will host a forum to discuss the 2021 proposed budget, and the proposed
changes to the synod constitution and bylaws. From 7:30-8:00 p.m., the budget will be discussed, and from 8:008:30 p.m. the constitutional changes will be discussed. These forums are a chance for assembly participants to take
a deeper dive into understanding these topics, or ask questions prior to the official deliberation that will happen at
assembly. Feel free to join for all or just part of this forum, no registration is needed. The Zoom link to attend this
forum will be emailed to you.

Items and Information Coming to Your Email That You Will Need:

Prior to assembly you will receive key information that you will need for the assembly that is not included in this
booklet. About Sept. 15, watch for an email from michael.gold@spas-elca.org that contains:
• Your voter credentials
• Zoom links for the orientation sessions and for the assembly
• contact information for the Tech Help Desk
NOTE: You are encouraged to print this information and keep it near you during the assembly!
Additional resources not directly related to assembly business are available on the synod website at www.spaselca.org/synod-assembly. One such document is a study guide around our assembly theme, “With All Our Heart,”
created by Dr. Diane and Paul Jacobson, a biblical scholar and a musician in our synod.

Synod Assembly Watch Party

Assembly participants may choose to gather with a small group of other attendees in order to all benefit from a
stronger internet connection than you might have at home, and/or to watch the assembly together (properly socially distanced and masked, of course!). If you choose to have multiple participants joining from the same space, it
is still essential that each “watch party” participant has their own device!
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For example, five people may gather in the church fellowship hall, and one person accesses the feed from their
computer and connects to a large screen so that everyone can watch and listen on that TV. That is fine; however, it
is necessary that the other four people in the room ALSO log into Zoom on their own devices—that is how they will
get checked in and therefore be able to vote.
Best practice: Keep in mind that if multiple people are joining Zoom from the same room on their individual devices, there should only be one person with their speaker/sound on.

Electing a Bishop

One of the more unique items of business that this assembly will accomplish is the election of a bishop for the Saint
Paul Area Synod. As this will be a new process for many voting members, please be sure to read the FAQ document
on pages 16-17 of this booklet to acquaint yourself with how this process will proceed.

Offering

Each year, a Synod Assembly offering is collected for a designated ministry. This year we will continue that tradition, despite not gathering in person. As an extension of the synod’s Food Shelf Challenge, our 2020 assembly
offering will be sent to Second Harvest Heartland, the food bank serving this part of Minnesota. To make an online
donation, visit www.spas-elca.org/give and indicate the amount you’re giving in the line marked “Synod Assembly
Offering.” Checks may be mailed to: Saint Paul Area Synod, attn: David Roinas, 105 University Ave. W., St. Paul, MN
55103. (Please write “synod assembly offering” in the memo line.) Thank you for your generosity!

Hymn Contest

This year’s assembly will feature the winning entries of the synod’s first-ever hymn contest! We are very grateful to
the 43 people who submitted compositions for the contest. When the contest was first conceptualized last year,
we imagined that Synod Assembly would look and feel more like it always does—everyone gathered together in
person, able to learn the hymns from the composers, and sing them all together. When it became clear we needed
to pivot to an entirely digital assembly, we knew we still wanted to maintain some non-business activities that make
each assembly unique. We hope that by still being able to present the winners of the hymn contest, and providing supplemental theological and learning materials like a discussion guide on our theme, “With All Our Heart,”
participants will be able to feel the richness and fullness of what it is to gather as an assembly, even when we are
physically apart. Watch for information after the assembly about how your congregation might access the winning
hymns for use in worship.

Streaming

We plan to livestream the Synod Assembly on the synod’s Facebook page (www.facebook.com/saintpaulareasynod) so that interested parties who are not voting members or advisors may view the proceedings. However, assembly registrants must participate via Zoom to have access to all information, links and voting platforms.
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Special Guests
Lori Fedyk, Treasurer of the ELCA

The Saint Paul Area Synod welcomes Lori Fedyk, treasurer of the Evangelical Lutheran Church in
America (ELCA). She is present at our Synod Assembly to chair the bishop’s election portion of
the agenda. Lori was elected by the ELCA Church Council at its November meeting to a six-year
term as treasurer. She is the executive vice president and chief financial officer for Lutheran Life
Communities in Arlington Heights, Ill., which operates six continuing-care retirement communities in Illinois, Indiana and Florida. She has served on a variety of boards, most recently for
the Mission Investment Fund, a separately incorporated ministry of the ELCA. Lori received a
Bachelor of Science in accounting from Illinois State University, Normal and became a certified
public accountant in 1987.

Paul and Dr. Diane Jacobson

Paul Jacobson is the principal flutist for and co-founder of The Lyra Baroque Orchestra and The WolfGang of Minnesota. He has performed with
leading period-instrument orchestras and chamber ensembles nation-wide
and abroad. Having done graduate work in composition and sacred music at
Union Theological Seminary and Columbia University, he has in recent years
returned to his roots as a composer of music for the church. Paul learned to
read music as a lad in Montana by singing from the Concordia Hymnal, and
he has loved hymnody ever since.
Dr. Diane Jacobson is professor emerita of Old Testament at Luther Seminary, where she taught from 1982-2010. She also served as director of the
Book of Faith Initiative for the ELCA from 2008-2016. A rostered deacon of
the ELCA, Diane speaks widely at national and global meetings of the Lutheran church, and consulted on as well as contributed to The Lutheran Study
Bible (2009). Her primary areas of teaching and publishing have been the
Wisdom Literature and the Psalms. Her work has been published in Word &
World, Lutheran Theological Journal, Currents in Theology and Mission and others as well as several titles by Fortress Press in support of the Book of Faith Initiative. She also serves on the boards of Augsburg University and the
Minnesota Opera. Diane is, first and foremost, a lover of Scripture. “I’m in love with this Book,” she says. “My calling
is to teach Scripture for the sake of God’s world, and to invite others into the wonders and rewards of exploring the
Bible together.”
Together, Paul and Diane volunteer their time as active members of creation care committees in the Saint Paul
Area and Northeastern Minnesota synods. They divide their time between St. Paul and their home outside of Grand
Marais. They are members of Lutheran Church of the Redeemer in St. Paul.
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Adoption of Bylaw S7.15.01
Allowing for Electronic Meetings of the Synod Assembly
Motion: At the recommendation of the Synod Council, to amend the bylaws of the Saint Paul Area Synod, which are
contained in the Constitution of the Saint Paul Area Synod, by adopting the following:
S7.15.01.

When it is determined by the Synod Council and the bishop that it is not practical or prudent for the Synod Assembly to meet in-person because of a health pandemic or other
emergency declared by the State of Minnesota, the Synod Council and bishop may provide
for either a regular or special meeting of the Synod Assembly to be conducted by telephone
or other electronic means. When holding a meeting of the Synod Assembly by telephone
or other electronic means, all voting members must be available to participate in the items
presented, discussed, and voted upon.

Motion: At the recommendation of the Synod Council, upon the adoption of the above bylaw, that the amendment
shall be retroactive to 7:00 a.m. September 25, 2020.
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Proposed Agenda
*Times are subject to change*

Friday, September 25
1:00 p.m.

Voting Member Check-In

2:00 p.m.
2:05 p.m.

Assembly Called to Order: Vote to Allow Digital Meeting
Plenary Session 1:
Opening Prayer, Orientation, Adoption of the Agenda & Rules of Procedure,
Report of the Churchwide Representative, Orientation to Process of Electing a
Bishop, Credentials Report, First Ballot for Bishop, Report of the Nominating
Committee, First Ballot for Synod Elections, Hymn Contest Winner (Honorable
Mention)
Break
Plenary Session 2:
Reports on Life and Ministry of the Synod (Guatemala Committee, Iringa
Committee, Congregational Vitality), Votes on Proposed Updates to Synod
Constitution & Bylaws, Observances, Report of the Vice President, Report of the
Treasurer, Report of the First Ballot for Bishop
Closing Prayer & Recess

3:45 p.m.
4:00 p.m.

4:45 p.m.

For credentialing purposes, voting members will need to “check-in” each day. Please join
Zoom one hour to 45 minutes prior to the assembly call to order. Voting members will
be admitted on a first-come-first-served basis. Once a plenary session has been called to
order, no additional voting members will be admitted to that plenary session.

Saturday, September 26
8:00 a.m.

Voting Member Check-In

9:00 a.m.
9:05 a.m.

Assembly Reconvenes - Session Called to Order
Plenary Session 3:
*Second Ballot for Bishop, Hymn Contest Winner (Grand Prize #1), Report of
First Ballot for Synod Elections; *Second Ballot for Synod Elections, Celebration
of 50th Anniversary of Women’s Ordination
Break
Plenary Session 4:
*Report of the Second Ballot for Bishop; *Third Ballot for Bishop, Hymn Contest
Winner (Grand Prize #2), Vote on Resolutions, *Report of the Third Ballot for
Bishop; *Fourth Ballot for Bishop, Vote on Proposed 2021 Budget,*Report of the
Second Ballot for Synod Elections, *Report of the Fourth Ballot for Bishop; *Fifth
Ballot for Bishop, *Report of the Fifth Ballot for Bishop, Report from Bishop Lull
Closing Words, Prayers & Announcements
Adjourn

10:00 a.m.
10:10 a.m.

12:35 p.m.
12:40 p.m.

For credentialing purposes, voting members will need to “check-in” each day. Please join
Zoom one hour to 45 minutes prior to the assembly call to order. Voting members will
be admitted on a first-come-first-served basis. Once a plenary session has been called to
order, no additional voting members will be admitted to that plenary session.

*denotes an agenda item whose necessity depends on election results
8

Proposed Rules of Procedure
Table of Contents
A. Agenda
B. Quorum
C. Floor Procedures
D. Voting
E. Elections
F. Resolutions
G. Miscellaneous
H. Election of a Bishop
A. Agenda
I.

The business of the assembly shall be conducted during working sessions on the days of Friday and
Saturday, September 25-26, 2020. The chair shall have authority to call items of business before the
assembly in whatever order is most expedient for conducting assembly business. Resolutions or other business not addressed by the synod assembly shall be forwarded to the synod council.

II.

The 2020 Synod Assembly will begin with consideration of a bylaw change, authorizing meeting by
teleconference.

III.

The agenda shall be presented and adopted at the beginning of the first plenary session. If any
voting member desires to add any item of new business to the agenda after the initial adoption of
the agenda by the assembly, the voting member shall present such item of business to the chair. A
two-thirds vote of the voting members present and voting shall be required to add the item of new
business to the agenda.

B. Quorum
I.

Fifty percent (50%) of voting members who have confirmed registration upon the beginning of the
assembly shall constitute a quorum as required by constitution (S7.14.).

C. Floor Procedures
I.

Registered voting members and advisory members shall have equal privilege of addressing the
assembly. Advisory members will have voice but no vote on matters before the assembly. They shall
include: rostered persons not under call (retired, on leave from call, and in study) except for those
selected as voting members; lay members of committees, leadership teams, task forces and work
groups; lay members of synod assembly committees; lay members of the synod staff; representatives of synod partners in ministry; and representatives from ELCA synodical, and churchwide offices.
Congregations, congregations under development, and synodically authorized worshiping communities may request from the synod council such privilege for persons not on the ELCA roster serving in
pastoral roles in the congregation prior to the registration deadline. If granted, such persons pay the
normal registration fees.

II.

Voting or advisory members with a procedural question or issue may seek to be recognized using
the chat function of the meeting platform. Synod staff, serving as moderators, will alert the chair.

III.

The chair will regularly check on those joining by phone to ascertain if they wish to speak to an issue.

IV.

When an item of business is opened by the chair for discussion, those voting or advisory members
wishing to speak shall indicate their preference to do so in the chat function of the meeting platform. When indicating their preference to speak, voting or advisory members must specify if they
are speaking for or against the item under consideration. Moderators will keep a speakers list and
provide it to the chair.
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V.

Once recognized by the chair, each speaker will state his or her name and congregational membership. No person may speak more than once on an item of business until all others who wish to speak
have had opportunity to do so.

VI.

Except for the making of a motion, all speaking to an item by each voting or advisory member is
limited to two (2) minutes. Time will be kept by a designated individual. The chair will rotate speaking privileges between proponents and opponents of a measure, which will be indicated in the
chat function of the meeting platform and noted by a moderator. Debate will terminate when three
speakers have been heard on each side, unless otherwise determined by a majority vote of the voting members present and voting of the assembly.

VII.

If a voting member recognized by the chair desires to make a motion, the motion is to be made first,
before the voting member speaks to it. Once a motion is made, if there is a second, which can be
made via the chat, the voting member may then speak in support of the motion made.

VIII.

The chair may recognize an individual(s) to provide pertinent background information regarding a
resolution. Such speakers shall be limited to four (4) minutes.

IX.

Following the reading of the resolution or the introduction of the item of business, discussion on any
item of business shall be limited to twenty (20) minutes. This rule may be suspended by a two-thirds
vote of the voting members present and voting.

D. Voting
I.

Voting shall be by raised hand function, electronic voting application, or by a division of the house
upon request. In determining the outcome of a vote, only the yes and no votes shall be counted in
determining the total number of votes required for adoption. Abstentions may be recorded, but do
not count in the vote total. Proxy and absentee voting shall not be permitted in the transaction of
any business of the Synod Assembly.

II.

Those in attendance at the synod assembly entitled to vote upon all matters before the assembly
shall include:
a. Lay voting members chosen by member congregations, congregations under development,
or synodically authorized worshiping communities in accordance with the synod constitution
(S7.21.c.).
b. All Ministers of Word and Sacrament and Ministers of Word and Service under call on the
rosters of the synod (S7.24.).
c.

Ten percent (10%) of retired ministers (pastors and deacons) on the roster of this synod elected as voting members at a caucus convened by the bishop (S7.22.). Retired ministers on the
roster of the Saint Paul Area Synod who are serving as interim pastors in the Saint Paul Area
Synod shall automatically be included in the ten percent. Should their service conclude prior
to the synod assembly, an alternate shall be chosen.

d. The officers of this synod (7.21.d) and lay members of the synod council not otherwise serving as voting members (S7.28.).

10

III.

All voting members shall confirm registration by August 11, 2020. No voting member shall be able to
vote unless duly registered with the credentials committee.

IV.

Each congregation is allotted lay voting members as follows, according to baptized membership: one
voting member for congregations having fewer than 175 baptized members. Two voting members
for congregations of 175-500 members, with an additional voting member for every 500 baptized
members or major fraction thereof (i.e., 501-749 = 2 voting members; 750-1249 = 3 voting members;
1250-1749 = 4 voting members, etc.) (S7.21.c).

V.

Each congregation shall pre-register lay voting members, as nearly as possible, with equal numbers
of males and females; the odd-numbered voting member, however, may be either male or female.

VI.

A pre-registered alternate voting member may be seated as voting member for one or more complete plenary sessions. Certification of the change must be registered with the assembly office by the
pastor or congregational president. A relinquished voting privilege may not be reclaimed.

VII.

An alternate not listed on the registration rolls must have a letter of authorization from his or her
congregational officer or pastor in order to be registered as an official voting member. This will be
submitted electronically to the Credentials Committee.

E. Elections
I.

Nominations from the floor for non-conference elections will be accepted by the nominating committee until the completion of its report on September 25, 2020. A person willing to serve shall be
nominated by one voting member and seconded by at least one additional voting member. The
following information must be provided: name, address, telephone number, email, congregation,
conference, status (rostered/lay), and position for which being nominated.

II.

Elections shall be by electronic voting application. Unless otherwise stated, all elections must be by
a majority of the legal votes cast. In all elections, including the officers other than the bishop, the
names of the persons receiving the highest number of votes, but not elected by a majority of the
votes cast on a preceding ballot, shall be entered on the next ballot. For each vacancy unfilled, the
second ballot shall be one-half of the number of persons on the first ballot. If no one receives a majority of the votes cast on the second ballot, the third ballot shall be limited to the two persons (plus
ties) who receive the greatest number of votes on the second ballot (S9.08.).

III.

Invalid ballots-which shall not be counted-are those ballots that:
a. Are illegible;
b. Contain more marks than the ballot permits;
c.

F.

Contain a write-in vote, except where a write-in vote is specifically permitted.

Resolutions
I.

All proposed resolutions other than those originating with the synod council can be directed to the
assembly only through the reference and counsel committee in accordance with the procedures
outlined in the pre-assembly materials. Authority to submit resolutions is limited to congregations,
constitutionally defined committees, conferences, and the synod council. The reference and counsel
committee may seek to provide for engagement with the concerns/issues identified by the resolution
in a manner that does not include a vote. Such engagement may be in the form of group presentation/discussion, action-strategy sessions, or other means. Any voting member wishing to bring to a
vote a resolution that has been otherwise provided for by the reference and counsel committee may
move to suspend the rules for the purpose of considering the resolution for vote. Such a motion shall
require a two-thirds vote.

II.

Resolutions are deemed to have been moved for adoption and require no second to become the
business of the assembly. The reference and counsel committee shall present resolutions to the
assembly with recommendation and may include appropriate background information. The reference
and counsel committee may submit its own amendment or a substitute motion to the assembly as
an alternative to any proposed resolution. The reference and counsel committee may also seek to
combine resolutions addressing the same topic into one resolution to facilitate the assembly’s consideration of multiple resolutions. Such committee-drafted resolution(s) shall be submitted only after
discussion with the originator of the resolution(s). An amendment or substitute motion moved by the
reference and counsel committee for adoption requires no second.

III.

Should inaccuracies be found in the text of a resolution, the reference and counsel committee has
the authority to make technical corrections to clarify meaning, correct grammar, provide the accurate
name for organizations, etc.

IV.

A voting member wishing to present an amendment or substitute motion shall present the exact
wording in writing to the designated person prior to moving the amendment, using forms available
online at the synod website.
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V.

The deadline for submitting resolutions is August 14, 2020.

VI.

Resolutions submitted after this deadline must be considered first by the reference and counsel
committee, and then (with or without their support) will come before the assembly only by means of
a motion to suspend the rules for the purpose of considering the late resolution. The reference and
counsel committee will consider the reason for late submission in giving its recommendation.

VII.

Resolutions not addressed by the synod assembly shall be forwarded to the synod council.

VIII.

The synod constitution may be amended in either of the two following ways:
a. According to S18.13.a., changes to the provisions of the constitution shall be submitted to
the reference and counsel committee in the form of a resolution over the signatures of at
least eighty (80) voting members. Such resolutions shall require a two-thirds vote of the
voting members present and voting to pass at two (2) consecutive regular meetings of the
Synod Assembly;
b. According to S18.13.b., the Synod Council may propose the amendment(s) and notify the
congregations six (6) months in advance of the Synod Assembly. Such proposals shall require
a two-thirds vote of the voting members present and voting to pass at one (1) regular meeting of the Synod Assembly.

IX.

Changes to the bylaws of the constitution shall be submitted to the reference and counsel committee in the form of a resolution by the August 14 deadline. Such resolutions shall require a two-thirds
vote of the voting members present and voting to pass as required by S18.21.

X.

Changes to the continuing resolutions (as included in the synod constitution) shall be submitted to
the reference and counsel committee in the form of a resolution by the August 14 deadline. Such
resolutions shall require a majority vote to pass as required by S18.31.

XI.
XII.

The synod constitution may be amended by a simple majority vote to reflect amendments made to
the Model Constitution for Synods by the Churchwide Assembly (S18.12.).

All other resolutions shall require a majority vote of the voting members present and voting to pass.

G. Miscellaneous
I.

Any proposal increasing any line item in the proposed 2021 budget shall indicate from which line or
lines an equal amount is to be subtracted.

II.

A motion to adjourn shall be debatable.

III.

The chair, at any time, may declare a recess of the assembly for purposes of addressing technical
issues.

IV.

All matters not governed by rules of this assembly or by specific assembly action shall be governed
by Robert’s Rules of Order, Newly Revised, in its most current edition.

H. Election of a Bishop
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I.

The election of a bishop shall follow the requirements stated in S9.04. of the synod constitution.

II.

The churchwide representative shall preside over the assembly whenever the assembly is in session
and considering business related to the election of the bishop, or when the assembly is casting ballots in this election. Upon conclusion of balloting or of specific business related to the election, the
bishop shall resume presiding over the assembly.

III.

All ballots shall be by electronic voting application.

IV.

Since the incumbent bishop is eligible and available to serve a second term, the first ballot for bishop
shall be an ecclesiastical ballot. Three-fourths of the legal votes cast shall be necessary for election

on the first ballot. If no one is elected, the first ballot shall be considered a nominating ballot.
V.

The second ballot shall be limited to the seven persons (plus ties) who received the greatest number
of legal votes on the first ballot and who have not withdrawn their names. Biographical information
submitted on a form determined by the Synod Council Executive Committee shall be distributed to
voting members prior to the casting of the second ballot for bishop.

VI.

The third ballot shall be limited to the five persons (plus ties) who received the greatest number of
votes on the second ballot and who have not withdrawn their names. Prior to the third ballot for
bishop, each person will be invited to address the assembly, with each speech limited to five minutes.
A timekeeper shall indicate to the speaker when 30 seconds remain of the allocated time and when
the allocated time has elapsed. The sequence of the speeches shall be determined by lot.

VII.

The fourth ballot shall be limited to the three persons (plus ties) who received the greatest number
of votes on the third ballot and who have not withdrawn their names. Prior to the fourth ballot for
bishop, each person will be invited to participate in a question-and-answer period. The period shall
be moderated by the churchwide representative or a member of the Bishop Election Committee if
the churchwide representative is unable to do so. The questions shall be asked in rotating order of
the nominees, and the same questions will be asked to each nominee. Each nominee shall have a
maximum of 90 seconds to respond to each question. A timekeeper shall indicate to the speaker
when 30 seconds remain of the allotted time and when the allotted time has ended. The questions
and sequence of the questions to be asked shall be determined by the Bishop Election Committee.
The time for the question-and-answer period shall be a maximum of 30 minutes.

VIII.

Nominees shall have the opportunity to address the assembly following the process outlined in IV of
this section before any subsequent ballots.
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Table of Parliamentary Terms
Motion

Debatable

Necessary Vote

Amendable

Effect

Yes

Majority

Yes

Presents an item of business
in a form for proper assembly
decision

No

Majority

No

Permits consideration of more
urgent business

No

Two-thirds

No

Ends the debate

No

Two-thirds

Yes

As stated (may be reconsidered)

Yes

Majority

Yes

Yes

Majority

Yes

Yes

Majority

Yes

No

No vote

No

Obtains information

No

No vote

No

Secures a counted vote

No

No vote

No

Expresses rights of individual
members

No

Majority

No

Yes

Majority

No

REGULAR
Item of
Business
PROCEDURAL
Lay on the
Table

Call for the
Question

Limit or
extend time
for debate
Postpone
Definitely
Refer
Amend or
substitute
Rise to
question of
order
Call for
division
Raise of
question of
privilege
Take from the
table
Reconsider
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To delay to a definite later
time, in the next meeting
Postpones action by the body
until report of the committee
Refines wording or meaning
of main motion

Returns a prior motion for
consideration
Must be from member of
prevailing side on previously
considered motion

Report of the Presiding Bishop
June 22, 2020
“For I am not ashamed of the gospel;
it is the power of God for salvation
to everyone who has faith,
to the Jew first and also to the Greek.”
—Romans 1:16
Dear friends in Christ,
As we enter a new decade, I invite this church to consider what it might mean to thrive. Think
about your congregation, your synod, the entire Evangelical Lutheran Church in America
(ELCA). What does thriving look like? What has God provided for us to spread the gospel and
deepen faith for all people? How do we renew and strengthen evangelism?
This year is the 500th anniversary of Martin Luther’s treatise The Freedom of a Christian. I’m
inviting members of our church to study and reflect on it. One way to think about what it means
to be a thriving church is by reflecting on God’s liberation of the world in Jesus Christ.
While you are together at your synod assemblies, take time to hear and share stories of who you
have seen Jesus to be. I pray that this time might be an opportunity for us to listen to one another
and develop a deeper understanding of who we are as a Lutheran church and of our Lutheran
witness of the Christian faith as it relates to God’s narrative of freedom in Christ.
In 2020, the ELCA observes the 50th anniversary of women’s ordination to the ministry of word
and sacrament. We also celebrate 40 years of women of color being ordained and the 10th
anniversary of the church’s decision to remove barriers to ordination for people in same-gender
marriages.
This church has been blessed and has thrived by the gifts of ministry of those called to serve as
pastors and deacons. Through all that we do, this church is committed to equipping new leaders
for evangelism and empowering congregations and communities of worship for deepening faith,
hope and openness to change. Together, we will create a vision for the ELCA that we are
becoming, a thriving church spreading the gospel and deepening faith for all people.
Thank you for your faithful partnership and witness to the gospel. May God bless your time
together as you gather and share the good news of Jesus Christ.
With hope,

The Rev. Elizabeth A. Eaton
Presiding Bishop
Evangelical Lutheran Church in America
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Bishop Election FAQs
This year, the Synod Assembly will elect a bishop to serve the Saint Paul Area Synod. The election of a bishop is a
key responsibility of the Synod Assembly.
The election of a bishop is both an election and a call process. A bishop is called to be a leader not only in our
synod, but within the wider church. We will encourage prayer and reflection throughout our Synod Assembly as we
deliberate on this important decision together. As at any Synod Assembly, we have our regular elections to attend
to, which will be run by our Nominating and Election Committees; the process of electing a bishop has a committee
designated only for this purpose, the Bishop Election Committee (or BEC). This separation is both to ensure that the
BEC can focus on their task, and so that our election of a bishop can be conducted with the utmost integrity.
Our bishop election process will be chaired by our churchwide representative.

Who is the current bishop of the Saint Paul Area Synod?

The current bishop is the Rev. Patricia Lull. Bishop Lull has served this synod for the last six years. Her first term was
scheduled to be completed on July 31, 2020, but was extended due to the postponement of the Synod Assembly.
The start of the new term for the synod bishop will be Dec. 1, 2020.

Are there term limits for the office of bishop?

Yes. The bishop of the Saint Paul Area Synod may be elected to two consecutive terms of six years each. Bishop Lull
is eligible to stand for re-election. Due to the postponement of the Synod Assembly, the next term of bishop begins
Dec. 1, 2020.

Since we have an incumbent bishop that can stand for re-election, how does that impact
this election?
In 2014 there was no incumbent eligible and a conference nominating process was used to bring candidates before
the Synod Assembly for consideration. The synod’s constitution provides for a more streamlined process when an
incumbent bishop is eligible and available to serve a second term. Since Bishop Lull announced her willingness
to stand for re-election, this modified process will be used at the Synod Assembly. Since we have an eligible and
available incumbent interested in serving a second term, the synod’s constitution provides that “...the election by
the Synod Assembly for the next term shall be by ecclesiastical ballot, without a conference nominating process.”
(S9.04.)

Who is eligible to be bishop?

Our constitution requires that the bishop be a minister of Word and Sacrament of the Evangelical Lutheran Church
in America. (S8.11.)

What is an “ecclesiastical ballot” and how will the election take place?

The first ballot for bishop will be an ecclesiastical ballot. An ecclesiastical ballot is a blank ballot that a voting member of the assembly can use to place the name of any eligible individual in nomination for the office of bishop. An
individual can be elected on the first ballot if they receive three-fourths of the legal votes cast. If no one is elected,
the first ballot is considered a nominating ballot. The ecclesiastical ballot takes the place of nominations from conference assemblies, the floor, or nominating speeches.

Who are the voting members?

Voting members are lay members elected by the congregations of this synod together with rostered ministers
under call, retired rostered leaders elected in caucus, the officers of the synod, and voting members of the Synod
Council.
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What happens after the first ballot if no one is elected?

If no one is elected on the first ballot, a second ballot will be taken. The second ballot is limited to the seven persons (plus ties) who received the greatest number of legal votes on the first ballot and who have not withdrawn
their names. Before the second ballot, the Bishop Election Committee will confirm an individual’s eligibility and if
the individual is available and wishes to stand for election. Individuals that are nominated have the right to withdraw. Once the candidates are confirmed, biographical information will be obtained and distributed to the assembly. For the second ballot, three-fourths of the legal votes cast shall be necessary for election.

What happens after the second ballot if no one is elected?

The synod assembly will continue to cast ballots until an individual is elected. Our constitution (S9.04.) requires the
following:
• The third ballot shall be limited to five persons (plus ties) who receive the greatest number of legal votes on
the second ballot. Two-thirds of the legal votes shall be necessary for election. Before the third ballot, each
candidate will have up to five minutes to address the assembly.
• The fourth ballot shall be limited to three persons (plus ties) who receive the greatest number of legal votes
on the third ballot. Sixty percent of the legal votes cast shall be necessary for election. Before the fourth ballot, candidates will participate in a question-and-answer period. The Bishop Election Committee will prepare
a list of questions, including questions pre-submitted by members of the assembly (Submit your question by
Sept. 21 to https://tinyurl.com/y3sszzop.) The ELCA Churchwide representative will moderate.
• On subsequent ballots, a majority of the legal votes cast shall be necessary for election. These ballots shall be
limited to the two persons (plus ties) who receive the greatest number of legal votes on the previous ballot.
Candidates will have an opportunity to address the assembly for up to five minutes before any subsequent
ballots.

Will the Synod Assembly hear from the candidates?
Yes, using the process described above.

Bishop Election Committee

+Jason Langworthy – St. Anthony Park, St. Paul
Kelly Birkmaier - Mount Calvary, Eagan
Sue Fairchild - Shepherd of the Hills, Shoreview
The Rev. John Froiland - Retired
Katie Hendrikson - Augustana, West St. Paul
+ committee chair
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Report of the Nominating Committee
Elected at Conference Assemblies

On February 22, 2020 at Gloria Dei, St. Paul, the following persons were elected:
Conference Dean – 3 year term
1. The Rev. Patrick Shebeck, St. Paul-Reformation, St. Paul (South Central Conference)
2. The Rev. Tanner Howard, All Saints, Cottage Grove (Southeast Conference)
Synod Council, Lay – 3 year term
1. George Mickelson, Zion, Chisago City (North Conference)
2. Laurie Krachmer, St. Michael’s, Roseville (North Central Conference)
3. Melissa Taphorn, Shepherd of the Valley, Apple Valley (South Conference)
Synod Council, Clergy – 3 year term
1. The Rev. Caroline Harthun-Wooldridge, Faith, St. Paul
Nominating Committee, North Central Conference – 3 year term
1. The Rev. Brice Bloxham, Shepherd of the Hills, Shoreview
2. Katie Hendrikson, Augustana, West St. Paul

Elections at Synod Assembly

The following elections will take place during this assembly:
Synod Bishop (by ecclesiastical ballot)
Synod Council, Young Adult – 3 year term
1. Teresa Bettmann, Christ the King/Cristo Rey, New Brighton
Synod Secretary – 4 year term
1. The Rev. Amanda Simons, Gustavus Adolphus, St. Paul
Consultation Committee, Clergy – 1 year
1. The Rev. Ivy Huston, Living Waters, Lino Lakes
2. The Rev. Nathan Baker-Trinity, First, Rush City
Consultation Committee, Clergy – 6 years
1. The Rev. Karna Hagen-Moskalik, Our Savior’s, Stillwater
2. Sister Annette Langdon, Holy Cross, Oakdale
Consultation Committee, Lay – 6 years
1. Sue McIntyre, Lutheran Church of Peace, Maplewood
Discipline Committee, Clergy – 3 years
1. The Rev. Jenny Sung, Depot Church-St. Andrew’s, Mahtomedi
2. The Rev. Lue Moua, St. Mark’s, Randolph
NOTE: a previous version of this report indicated that the Rev. Chris Bellefeuille was elected as dean of the East Central Conference in
2020. This was an error: she was elected to a 3-year term in 2019.
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Nominating Committee 2020

Michael Collins, Synod Council Representative
Kirsten Levorson, Shepherd of the Valley, Apple Valley
+The Rev. Tim Maybee, Our Savior’s, Circle Pines
Lynne Moratzka, Elim, Scandia
The Rev. Jill Rode, St. Anthony Park, St. Paul
The Rev. Rebecca Sullivan, Lakeview, Maplewood
+ committee chair
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Biographical Information of Nominees
Synod Council - Young Adult Representative

Teresa Bettmann, Christ the King/Cristo Rey, New Brighton
I was raised in the ELCA Lutheran church in rural Minnesota, my dad being a pastor. I graduated from St. Catherine University in 2012 where I was an active member of campus ministry
and social engagement. For the past eight years, I have worked for the organization Common
Hope, which partners with children and families in Guatemala in education, health care, housing, and family development. For my first 2.5 years of working with Common Hope, I lived in
Guatemala as the youth leadership facilitator. My husband, Andrew, and I currently live in Roseville and attend Christ the King/Cristo Rey in New Brighton. We were newer members to this
church when COVID set in, so we look forward to being more involved with time. Right now, I
enjoy serving as an assistant minister and am excited about engaging with the Cristo Rey community. In 2017, I was elected as the Young Adult Representative for the synod, and have enjoyed serving at this
level where I’ve learned so much each year. I appreciate the opportunity to put my name in again this election.

Synod Council - Secretary
The Rev. Amanda Simons - Gustavus Adolphus, St. Paul
I serve as associate pastor at Gustavus Adolphus, St. Paul. In the past few years, our congregation has adopted a new mission statement, core values, and three-year strategic plan with an
emphasis on community relationships and outreach. We’re also in the midst of a three-year
capital campaign and we have opened our hearts and facility to Merrick Community Services
and Monarch Montessori Preschool. I am proud of our work together and excited for Gustavus’
future.
For the past four years I have served as Secretary of our Saint Paul Area Synod, an officer
position on Synod Council. I am grateful for the opportunity to serve our community and the
wider church through this position. I have enjoyed my time as secretary and I ask that you re-elect me for a second
term so that I may continue to work alongside of our dedicated bishop, vice-president, treasurer and fellow council
members for our shared work together as synod.
Within the broader community, I highly value community outreach and advocacy, particularly for those who are
experiencing homelessness and housing insecurity. I have a heart for social justice work and care for creation. My
long-time dream for retirement is to volunteer at the Minnesota Zoo. For now I enjoy the Zoo membership with my
children and supporting Amur Tiger conservation efforts.

Consultation Committee - Clergy (1 year)
The Rev. Ivy Huston - Living Waters, Lino Lakes
I began serving as the pastor of Living Waters Lutheran Church in July 2020 after serving in two
previous congregations in outstate MN and the first ring suburbs of St. Paul as an associate
pastor over the past 16 years. My heart is wired for connecting people across the generations
and raising up opportunities for our children and youth to claim their space within the church,
sharing their gifts of faith. My mind is wired to creatively view the organizational and administrative structures necessary for the church to move forward with sharing the good news
of Jesus. I have grown in my abilities to hear and hold all sides of a conflict, always seeking
consensus and collaboration in order to find a path forward together. I have served on the
Bishop’s Election Committee (2014), participated in a variety of learning cohorts and co-chaired
a mission start task force in the Brainerd Lakes Area (2006). In my free time, I enjoy spending time with my family,
digging in my garden and watching sports.
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The Rev. Nathan Baker-Trinity - First, Rush City
I’ve been pastor at First Evangelical Lutheran in Rush City since 2018. Prior to that, I served
rural congregations in northwest Minnesota (2006-2011) and central Pennsylvania (2011-2017).
I’ve delighted in serving rural congregations and served on the Upper Susquehanna Synod
Council. I have written several devotional and preaching contributions to Sundays and Seasons
and Christ in Our Home.

Consultation Committee - Clergy (6 years)
The Rev. Karna Hagen Moskalik - Our Savior’s, Stillwater
In 1999, I graduated from Augustana University in Sioux Falls, SD, with a B.A. in Communications, English and Religion. My first year out of college, I served as a missionary to India and
Nepal through Lutheran Youth Encounter. After this year-long missionary experience, I served
as a youth minister at Word of Peace Lutheran in Rogers for three years. I have a heart for people of all ages, and I knew the Holy Spirit was calling me to serve as a pastor. This took time to
discern as I was also raised as a pastor’s kid in southwestern Minnesota.
In 2007, I graduated from Luther Seminary with an MDiv, concentrating on missional leadership and youth & family ministries. My first call was at Gloria Dei Lutheran in Rochester, where I
served as an associate pastor for 12 years. During this time, I was the race director for the Southeastern Minnesota
Synod’s “Bishop’s 5K.” I served as the clergy rep on the board for Channel One, a regional food bank, and I became
very involved in the community of Rochester through the Rochester Active Sports club. This group offers distance
cycling and cross-country skiing opportunities. I found this to be an incredible mission field to meet people of a
variety of backgrounds and hopefully be a positive face for Christianity.
My current call is as lead pastor at Our Savior’s Lutheran in Stillwater. My first day in this new call was on my 12th
ordination anniversary, September 9th. I am greatly enjoying this new call that ministers well to people of all ages.
We have a preschool and a senior living complex that will break ground soon behind our premises. As a musician,
I also delighted in writing a theme song for our church that is about compassion. I am also nearing the completion
of my doctoral studies through Fuller Seminary where I’ve been learning about compassion and clergy resiliency. In
particular, I am intrigued with St. Therese of Lisieux’s concept of “The Little Way,” which is a compassionate spiritual
discipline that can transform individuals and organizations. In my spare time, I enjoy walks with my husband Brian,
cooking, reading, distance cycling, running and composing music using voice and guitar. My husband and I love
the TV show Dr. Who and we frequently vacation at the Wisconsin Dells.

Deacon Annette Langdon - Holy Cross, Oakdale
As a member of Holy Cross, I have served on committees to listen and gather history and current thoughts of members in preparation for forming a call committee or in developing mission and goals. I enjoy singing in the choir and supporting staff as I am able.
I am a deacon and member of the Deaconess Community of the ELCA. Currently, I am serving
on the Deaconess’s Responsibility and Reconciliation Committee with the purpose of supporting healthy interactions and addressing personal relationships between members, candidates,
staff and leaders.
While the majority of my career as a Registered Nurse has been in faith community nursing, I now find I’ve specialized in the area of advance care planning. My call to the Honoring Choices Department of M Health Fairview as
Advance Care Planning Liaison includes teaching classes for the community and developing and providing training
for faith community nurses and others interested in the ministry of advance care planning. From a Christian perspective, this work is about Psalm 90:12: Teach us to number our days that we may gain a heart of wisdom.
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Consultation Committee - Lay (6 years)
Sue McIntyre - Lutheran Church of Peace, Maplewood

Discipline Committee - Clergy ( 3 years)
The Rev. Jenny Sung - St. Andrew’s, Mahtomedi
I am grateful to serve as a mission developer pastor at The Depot Church, a community of St.
Andrews, while also serving on the synod’s Advocates for Racial Equity core team. I find great
joy in serving in spaces where I can advocate for the rights, opportunities, and healing of all
God’s people and protection for the most vulnerable.

The Rev. Lue Moua - St. Mark’s, Randolph
Here in Randolph, our congregation prides itself in being a church for the community. We are
a small rural congregation, but we like to call ourselves the small church with a big heart. Aside
from our local school, St. Mark’s is used as a large gathering place by the community. This
means that community engagement is important.
In the community, I am involved with the Randolph School Crisis Team. This team consists of
school administrators, the school social worker, and clergy from Randolph and surrounding
communities. This is a proactive approach that the school has taken to better understand and
coordinate how clergy can provide emotional and spiritual support and counseling to students and families during
a time of crisis. During this work, I have been able to connect with clergy from other denominations to discuss how
our faith communities can better serve those in need.
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Report of the Guatemala Committee
Iglesia Luterana Agustina de Guatemala (Lutheran Church of Guatemala)

As a companion synod partner, how do we continue to support the Iglesia Luterana Agustina de Guatemala (ILAG)
to be sustainable, whether in the midst of a pandemic or in less constraining times? I believe the answer lies in
leadership development, a ministry that has long been a focus of the ILAG Pastoral Team. Yet, in recent years, it is
an area that our synod committee assumed was strong, and, therefore, did not need our attention. Turns out we
were wrong—and it is to leadership development that we are now turning our support and encouragement.
In good times and tough times, the church remains a place where people look for hope, healing and sustenance.
Who leads the charge? Who offers sermons or reflections? Who leads Bible studies? Who teaches the children?
Who chooses the worship music? Who are the leaders?
Pastor Karen Castillo, president of the ILAG, believes the key to developing strong leaders is for the national church
team to give away its power. She believes that all 17 ILAG churches will thrive when they depend less on the national office for advice and more on the creative and intellectual powers from their own members.
With most of the churches located in isolated rural villages six to 14 hours away from offices in the capital, leadership development looks different from our U.S. model. ILAG leaders are trained by the pastoral team, along with
invited speakers, at four training sessions per year. These three-day retreats offer theological and liturgical training,
church organization lessons, music training, and individual counseling sessions to address the particular needs of a
church leader or congregation.
In the past year, two leaders were ordained as pastoral deacons. They are serving as regional advisors, with Pastor
Julio visiting eight churches in the north and Pastor Santos visiting eight churches in the northwest. Most of these
northern churches do not have an ordained pastor, and these two leaders fill the gap between the normal four
yearly visits from the pastoral team. Even now, with travel restrictions still in place, the two pastors are connecting
by cell phone with each congregation to aid them in being church in a new way.
How do we, as 15-year partners with the ILAG, support the current leaders and the development of new leaders to
sustain this church body? I believe that we can do a number of things:
• pray for the ILAG, particularly for strong, flexible and welcoming leaders;
• provide materials for leadership trainings (Bible lessons, Sunday School curriculum, women’s ministry activities, youth ministry activities, etc.);
• plan for a visit to the ILAG when it is safe that coincides with a leadership training and lead a workshop
(interpretation provided);
• give a monthly gift through the Saint Paul Area Synod designated for leadership development.
The Iglesia Luterana Agustina de Guatemala is an amazing church body, and it is working hard to lift up leaders to
spread the good news of Jesus Christ. We have been asked to help.
Will you be part of this work?
Janet Metcalfe, Chair
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For more information on the Iglesia Luterana Agustina de Guatemala:
1.
2.
3.
4.

Visit the ILAG website: https://iglesialuteranaagustina.org;
Follow the ILAG on Facebook: Iglesia Luterana Agustina de Guatemala;
Follow ILAG Elementary School on Facebook: Colegio Luterano Agustino de Guatemala;
Visit the Saint Paul Area Synod website to find background information and travel tips:
www.spas-elca.org/mission/global-mission/guatemala;
5. Sign up to receive the Caminando Juntos newsletter (through Saint Paul Area Synod): www.spaselca.org (scroll to the bottom of the page and enter your contact information in the purple “Stay
Updated” section;
6. Request a presentation or more information: ilagcompanions@gmail.com;
7. Give an offering to the ILAG at www.spas-elca.org/give. Or send a check to Saint Paul Area Synod,
writing your designation for ILAG Leadership on the memo line. Send to:
Saint Paul Area Synod
attn: David Roinas
105 University Ave. West
St. Paul, MN 55103
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Report of the Iringa Committee (Bega Kwa Bega)
Highlights From The Last Year
•
•
•
•
•
•
•
•
•
•
•
•
•

195 guests in 22 delegations were hosted in Iringa in 2019
140 global & local mission practitioners participated in a GLOCAL event
20 congregations from MN & TZ united in song for joint Choir Tour in Iringa
20 pastors from MN & TZ participated in the second annual Pamoja Leadership Summit
10 BKB Ambassador Visits were made on behalf of SPAS congregations in 2019
$325,000 pledged for Secondary Scholarships in 2020, benefitting nearly 1,000 students
$14,000 pledged for Post-Secondary Scholarships in 2020
$25,000 raised to roof multipurpose hall at Mtera Secondary School. Project complete.
$8,000 raised to support education for DIRA Student at Luther Seminary in 2020/21
BKB Endowment disbursals made, including Braille resources for vision-impaired students
Rev. Dr. Andeck Ngogo appointed to the role of Interim General Secretary of the Iringa Diocese
Deacon April Trout assisted with Music Training Camp in Iringa; Service ends in Oct. 2020
New Shared-Placement/Program Coordinator(s) have been identified. Service starts in Oct. 2020

Strategic Planning [2020-2025]

Through listening sessions with cluster congregations, affiliated organizations, pastors, leaders in the Iringa Diocese, and participants at the 2019 Fall Festival, hopes and challenges and visions of the future of this companion
synod relationship were gathered from a variety of sources by the Iringa Committee’s strategic planning team
during the latter half of 2019. These were organized, reviewed, and used to create a five-year plan that was finalized
in February.
The 2020-25 Strategic Plan for BKB draws our attention to three overarching goals and related objectives:
1. Communication, Funding, & Administration - Review and revise communication strategies, funding plans, and
operating models. 
2. Travel - Expand and enhance travel opportunities and support services provided by BKB-SPAS, both for delegations traveling to Iringa and congregations/groups receiving guests from Tanzania.
3. Capacity Building - Increase the capacity of BKB/SPAS stakeholders (synod, congregations, rostered ministers,
individual and affiliates) to meaningfully engage in the life and work of this relationship.

COVID-19 Impact

As of July 2020, those of us in the United States have born the brunt of the pandemic. While COVID-19 is present
in Tanzania, our companions are not reporting the same increases in hospitalizations or illness – this despite clear
evidence of the virus’ presence in neighboring countries and U.S. Department of State warnings that caseloads are
high in major cities like Dar es Salaam and Arusha. For our companions the major fallout is economic as tourism
and global trade have all come to a halt. Within the Iringa Diocese, congregations and institutions have likewise
been stressed as their ability to collect offerings, school fees, and patient payments were compromised during a
two-month shut down in May and June. Now that it is lifting, life in Iringa Town is slowly returning to normal.
On the St. Paul side of this companionship, COVID-19 has most obviously compromised our travel activities. More
than 100 individuals were planning to travel through BKB during the summer of 2020. All of those plans were cancelled and, as the pandemic stretches on, we do not anticipate hosting delegations in the first quarter of 2021. With
a significant portion of our annual budget tied to travelers and travel fees, our revised budget estimates a potential
loss of $34,000. While steady leadership and careful stewardship mean that we have the reserves to absorb such
a loss, the Iringa Committee is monitoring the situation carefully. Likewise, the Iringa Committee is mindful of the
fundraising challenges faced by Saint Paul Area Synod partnership committees and will lift up best practices and
new ideas to help them honor the commitments that they have made toward scholarships and other projects in
2021 and beyond.
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Looking Ahead

If we’ve learned anything from our Tanzanian companions over the past three decades, it is that with a little bit of
hustle and creative thinking there are no ‘problems’ that are insurmountable, only ‘challenges’ that can be overcome. Mungu akipenda (if God pleases), of course. The Fall Festival will be back on Nov. 14 with virtual and distant
offerings, congregations will find new ways to communicate with one another, and we will continue to celebrate the
life that we share in Christ. The good news in all of this is that we are not alone.
Through our continued prayers, efforts to connect, and common work, tupo pamoja – we are together. Even when
we are apart. All thanks be to God.
Kirsten Levorson – Chair of the Iringa Committee
The Rev. Peter Harrits – Director of Bega Kwa Bega and Assistant to the Bishop

2020 Bega Kwa Bega Approved Budget
Income

Administrative Fees
Affiliates

2020 Revised Budget

$11,500

$11,500

$41,525

$42,000

$42,000

$26,128

Total Administrative Fees

$77,400

Exchange Rate

2020 Approved Budget

$9,747

Partnership Projects
Scholarships

$24,000

$77,500

$24,000

$77,500

$0

$5,000

$5,000

Personnel Support

$8,503

$11,000

$11,000

Synodical Support

$35,000

$30,000

$30,000

Travel Fees

$41,800

$32,000

$0

Guest Support
Rental Income

Teacher Training Funds

Total Income

$0

$3,750

$0

$4,000
$3,000

$1,000

$0
$0

$1,000

$166,453

$163,500

$124,500

$7,285

$7,285

$7,285

Bank Fees

$1,997

$2,500

$2,500

Office SPAS

$1,434

$1,500

$1,500

Expenses

Depreciation Expense

GeneralProgram Expenses
Office BKB

DIRA Liaison Communications
Discretionary/Honorarium
Program/Training Events

Total General Office Expense
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2019 Actual

$2,079

$2,573

$262

$2,064

$10,409

$2,000

$2,600

$250

$1,000

$9,850

$2,000

$2,600

$250

$1,000

$9,850

Hospitality

Mwangaza Ed Center

Rent Expense (2 apts.)

Repairs & Maintenance
Salaries

$143

$400

$50

$1,000

$1,000

$1,000

$759

$500

$500

$4,716

$5,100

$4,737

$104,159

$114,600

$114,600

Director Air Fare

$4,450

$7,000

$4,000

Long Term Vol. Air Fare

$2,304

$4,000

$6,000

Travel Expenses

Ambassador Air Fare
Guest Expense

$6,717

$0

SPAS Mileage

$599

Work & Residency Permits

$252

Travel Insurance & Meds

Total Travel Expense
Utilities

Vehicle Expense

Fuel & Maintenance

Insurance/Vehicle Registration

Total Vehicle Expense

Total Expenses

$359

$4,000

$4,000

$1,531

$0

$350

$350

$500

$750

$500

$500

$14,681

$20,350

$13,131

$1,701

$1,900

$1,900

$1,591

$4,000

$4,000

$3,143

$5,600

$5,600

$1,552

$1,600

$1,600

$147,996

$166,585

$158,653

Net Income

$18,457

($3,085)

($34,153)

Net

$18,457

$0

($34,153)

From Unrestricted Reserves

$0

$3,085

$0
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Congregational Vitality Report
Every year during the Synod Assembly I stand up and say something to this effect: “I have the best call in the
Church.” And every year, I mean it. This year would have been the same—but due to the world we are in, our assembly takes on a different form. So instead of standing before you to proclaim this truth of how awesome my call
is—due to the amazing people I get to work with—let me show you in print form some of the things that make it
so. But first, let me tell you this—you are a gift. You, the people of this synod who invest time, money, and other
resources to further the mission of the Gospel are amazing. Time and again I see this generosity in you and it truly
warms my heart. Thank you for being a synod that takes seriously the call of Jesus to bring the Kingdom of God to
life now—we are doing that, together. No, we haven’t fully arrived by any means but we are on the way together.

Mission Development in our Synod

Our newest ministries continue to find their way in proclaiming the gospel of Christ in innovative and faithful ways.
These seven ministries (Humble Walk, Cristo Rey, Foundation of Life, The Depot, Shobi’s Table, Hope Parallel Development) are only able to do what they do because of your faithful support…financially and prayerfully. Thank you.
You will see a bit from some of these leaders in a video but I want to encourage you to reach out to the pastors
and deacon who lead these efforts. It’s hard and lonely work sometimes and your support may be exactly what they
need to keep going. But know this, God is alive and is doing amazing things through these sites of mission.

Mission Redevelopment/Strategic Ministries

In addition to having new starts, we have three congregations considered strategic ministries that are engaging
in redevelopment efforts or a strategic outreach effort to a specific population. Minnesota Faith Chinese, Lutheran
Church of Peace, and Christ the Servant are all following the lead of the Spirit while intentionally working to align
their ministries with the mission of growing and sharing the good news. This work, like new mission development,
is quite challenging. But…they are doing it! Like I said above, reach out to these leaders and offer a word of encouragement or simply to ask them what they are up to…in that response you will see God.

Year of Renewal

We concluded our third year of our vitality strategy called the “Year of Renewal” and just launched our fourth. This
process walks with congregations seeking to find new ways to engage the mission out their doors. We have utilized
tools of asset mapping, coaching, one-on-one conversations and a deep dive into scripture to help these congregations find the answer to the question, “What is God calling us to now?” What a joy this is to witness.

Stewardship for All Seasons and Expanded Opportunities

For the second year now, our synod has partnered with GSB Consulting to offer a program called Stewardship for
All Seasons. In addition, GSB is working with a handful of congregations on an abbreviated generosity project in
this time of COVID. While we hope it adds to congregations’ ability to raise financial support, it really is about vitality and the mission of the church.
There is so much I could write but I have been told to be brief. The last thing I want to say is thanks again. Thanks
for being faithful and for being supportive of the ways we are living into this calling from God to proclaim the Gospel. It is an honor to be part of a synod staff that works alongside of you.
The Rev. Justin A. Grimm
DEM/Assistant to the Bishop for Next Generation Ministries
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Motions on Proposed Changes

Below you will find Motions on Proposed Changes to the Constitution, Bylaws, and Continuing Resolutions of the
Saint Paul Area Synod for Consideration at the 2020 Synod Assembly.
The following amendments come either as recommendations from the 2019 Churchwide Assembly or the Saint Paul
Area Synod Council. As such, they arrive before the assembly already “moved,” requiring only a vote.

Constitutional Amendment 2020-1:
Adopting the Required Changes to Our Synod Constitution

These changes require a majority vote of the Synod Assembly per S18.12. The list of required changes appears in the
Appendix at the back of this booklet.
Moved: Having been informed by the secretary of the ELCA that the 2019 Churchwide Assembly has amended the
Constitution for Synods the following required amendments are presented for adoption en bloc.

Bylaw Amendment 2020-1:
Election of Churchwide Assembly Voting Members

An amendment to a bylaw requires a 2/3 vote of the Synod Assembly per S18.21.
Moved: At the recommendation of Synod Council, to amend bylaw S9.20.01. as follows:
EXISTING LANGUAGE
S9.20.01. Election of Churchwide Assembly Voting
Members
Each conference shall nominate one (1)
minister of Word and Sacrament and one (1)
layperson as candidates for election by the
Synod Assembly to serve as voting members
of the Churchwide Assembly. Conferences
shall consider the requirements of S6.04,
S6.04.01 and S6.04.02 as nominations are
accepted. The remaining voting members
shall be nominated by the Nominating Committee and elected by the Synod Assembly.
The Nominating Committee shall present a
slate that ensures the requirements of S6.04,
S6.04.01 and S6.04.02 are met.

PROPOSED LANGUAGE
S9.20.01. Election of Churchwide Assembly
Voting Members
Each conference shall nominate one (1)
rostered minister and one (1) layperson as
candidates for election by the Synod Assembly to serve as voting members of the
Churchwide Assembly. Conferences shall
consider the requirements of S6.04, S6.04.01
and S6.04.02 as nominations are accepted.
The remaining voting members shall be nominated by the Nominating Committee and
elected by the Synod Assembly. The Nominating Committee shall present a slate that
ensures the requirements of S6.04, S6.04.01
and S6.04.02 are met.
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Bylaw Amendment 2020-2:
More on Electing Voting Members to Churchwide Assembly
An amendment to a bylaw requires a 2/3 vote of the Synod Assembly per S18.21.

Moved: At the recommendation of Synod Council, to amend bylaw S9.20.04. as follows:
EXISTING LANGUAGE
PROPOSED LANGUAGE
S9.20.04. Only one voting member, either clergy or
S9.20.04. Only one voting member may be elected from
lay, may be elected from any synod congreany synod congregation, with the exception of
gation, with the exception of the congregathe congregations where the bishop and the
tions where the bishop and the vice presivice president are members.
dent are members.

Bylaw Amendment 2020-3:
Clarifying Language Around the Role of Conference Dean

An amendment to a bylaw requires a 2/3 vote of the Synod Assembly per S18.21.
Moved: At the recommendation of the Synod Council, to amend bylaw S12.01.08. as follows:
EXISTING LANGUAGE
S12.01.08. Dean
The conference shall elect a dean who
may be lay or clergy and who shall be
responsible for calling and presiding over
Conference Assemblies, ensuring that
elections are conducted properly, meeting
with the bishop on behalf of the conference at least four times per year, coordinating gatherings for rostered persons in
the conference, conducting exit interviews
with rostered persons, assisting the bishop
with pastoral care of rostered persons and
advising the Synod Council as appropriate.
The conference deans shall elect one from
their number annually to serve as a voting
member at large of the Synod Council.
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PROPOSED LANGUAGE
S12.01.08. Dean
The conference shall elect a dean who may
be a layperson or rostered minister and who
shall be responsible for calling and presiding
over Conference Assemblies, ensuring that
elections are conducted properly, meeting
with the bishop on behalf of the conference
at least four times per year, coordinating gatherings for rostered persons in the
conference, conducting exit interviews with
rostered persons, assisting the bishop with
pastoral care of rostered persons and advising the Synod Council as appropriate. The
conference deans shall elect one from their
number annually to serve as a voting member at large of the Synod Council.

Bylaw Amendment 2020-4:
Creation of an At-Large Seat for a Deacon on Synod Council
An amendment to a bylaw requires a 2/3 vote of the Synod Assembly per S18.21.

Moved: At the recommendation of the Synod Council, to amend bylaw S10.01.01. as follows:
EXISTING LANGUAGE
S10.01.01.The Synod Council shall include three lay
persons and three rostered clergy persons
elected from the conferences, four officers,
one youth, one dean elected by the deans,
one young adult who may be either rostered or lay, and three members at large
(one clergy and two lay persons) elected by
the Synod Assembly.
		 The Nominating Committee shall select candidates for election to the Synod Council to
maintain an appropriate balance of laypersons and ministers of Word and Sacrament.

PROPOSED LANGUAGE
S10.01.01. The Synod Council shall include three laypersons and three rostered ministers elected from the conferences, four officers, one
youth, one dean elected by the deans, one
young adult who may be either rostered or
lay, and four members at large (one Minister of Word and Sacrament, one Minister of
Word and Service, and two laypersons) elected by the Synod Assembly.
The Nominating Committee shall select
candidates for election to the Synod Council
to maintain an appropriate balance of laypersons and rostered ministers.

Constitutional Amendment 2020-2:
Reducing Percentage of Voting Members in Retired Ministers Caucus for Synod Assembly
An amendment to a constitutional provision requires a 2/3 vote of Synod Assembly and subsequent ratification by the
ELCA Church Council per S18.13.b.
Moved: At the recommendation of Synod Council, to amend to section S7.22. as follows:
EXISTING LANGUAGE
PROPOSED LANGUAGE
S7.22.
All retired ministers rostered in this synod
S7.22.
All retired rostered ministers in this synod shall
shall elect 10 percent of their number to be
elect 5 percent of their number to be voting
voting members; all others shall be advisory
members; all others shall be advisory memmembers, with voice, but not vote.
bers, with voice, but not vote.
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Report of the Reference & Counsel Committee
The Reference and Counsel Committee understands its purpose to be assisting the assembly in accomplishing its
work on resolutions and memorials. To that end, the committee:
• Ensures resolutions and memorials are properly formatted and titled;
• Checks resolutions and memorials for factual accuracy;
• Reviews and edits resolutions and memorials submitted to provide the clearest possible wording;
• Considers consistence with established churchwide and synodical actions and policies;
• Makes recommendations to the assembly for proposed actions, general as follows:
◦ Recommends approval for those actions that are consistent with, support and extend the policy and ministry directions of the church
◦ Recommends disapproval for those proposed actions that are inconsistent with practice or would inhibit
the work of the church;
◦ Makes no recommendation in the case of resolutions which seek to ask for change or establish new policies or directions. In these cases, the committee seeks to lay the latter before the assembly as clearly as
possible so that the assembly may make its own determination.

Resolutions before the 2020 Assembly

Resolution 2020-1: Love Your Neighbor—A Resolution Opposing Gun Violence
Resolution 2020-2: A Resolution to Stand With Immigrants, Refugees, and Asylum Seekers
Resolution 2020-3: A Resolution Encouraging and Facilitating Use of Anti-Racism Resources in Congregations

Reference and Counsel Committee 2020

The Rev. Cindy Bullock, Immanuel, St. Paul
Sarah Crippen, synod attorney, Gloria Dei, St. Paul
The Rev. Susan Gravelle, Newport, Newport
Wayne Griesel, Lutheran Church of the Resurrection, Roseville
Doug Johnson, Trinity, Stillwater
+The Rev. Walt Lichtenberger, synod council representative, St. James, Burnsville
Bishop Patricia Lull
The Rev. Diane Sponheim, Faith, Rosemount
+ committee chair
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Resolution 2020-1
Resolution 2020-1: Love Your Neighbor—A Resolution Opposing Gun Violence.
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WHEREAS, Jesus says, “Love the Lord your God with all your heart, and with all your soul, and
with all your strength, and with all your mind; and your neighbor as yourself…. do this and you
will live” (Luke 10:27-28b); and
WHEREAS, in 2019, the City of St. Paul suffered the worst gun death period in its history with 30
deaths, double from 2018; 1 and
WHEREAS the overwhelming majority of victims were men of color, most commonly black, even
though St. Paul is predominantly white and 50% female; 2 and
WHEREAS, in 2017, 465 Minnesotans lost their lives by gun violence with 365 or 79% of those
being by suicide; and
WHEREAS, in 2019, nearly 40,000 Americans lost their lives by gun violence in the United States
with 61% by suicide; 3 and
WHEREAS, the rate of gun violence in the United States is 25 times higher compared with other
Western Developed Nations; 4 and
WHEREAS, 2020 is an election year when we the people will elect leaders to formulate laws on
gun violence prevention for the common good; and
WHEREAS, the ENGAGE work group has resources available for congregational study on
www.engageelca.org;
NOW, THEREFORE, BE IT RESOLVED, that the Saint Paul Area Synod in Assembly urge
congregations and individuals to act upon Jesus’ injunctions to love by:
• STUDYING the reality, theological, historical and practical responses to lessening gun
violence;
• ATTENDING local, state and national candidate forums and asking candidates their
positions on gun violence prevention;
• ADVOCATING Universal Background Checks for all gun sales including private sellers,
and a Red Flag Law (Extreme risk Protective Order) which would temporarily remove a
weapon from a person who is a danger to themselves or others; and
• UTILIZING the resources of the SPAS-ENGAGE Work Group on Gun Violence Prevention
and Protect Minnesota (www.protectmn.org).

StarTribune, 15 December 2019
Protect Minnesota-Minnesota Department of Health
3
Gifford’s Law Center
4
Gifford’s Law Center
1
2
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Submitted by: North Central Conference of the Saint Paul Area Synod at the 2020 Conference
Assemblies, February 22, 2020.
Because this resolution is consistent with the governing documents of the ELCA and addresses an
issue of general concern to the Saint Paul Area Synod, the Reference and Counsel Committee
recommends adoption of this resolution.

Resolution 2020-2
Resolution 2020-2: A Resolution to Stand with Immigrants, Refugees and Asylum Seekers
1
2
3
4
5

WHEREAS care and equal justice for “the stranger, the alien and the resident alien” is

consistently taught in Holy Scripture: (i.e. Ex 12:49, Lev 19:33-34, Num 9:14 & 15:15-16, Deut

10:18-19, Deut 24:17-18, Jer 7:5-7, Ezk 47:21-22, Mal 3:5, Matt 25:31-46, Lk 4:16-21, Rom 12:13,

Eph 2:11-22, Heb 13:1-2); and

6
7
8
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WHEREAS the 1998 ELCA Social Message on Immigration proclaims: “We draw on the best of
our nation’s traditions as a refuge and haven for the persecuted and destitute when we affirm
that we support a generous policy of welcome for refugees and immigrants, and that we will
advocate for just immigration policies including fairness in visa regulations and in admitting and
protecting refugees”; 1 and
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WHEREAS the 2019 ELCA Churchwide Assembly voted that the Evangelical Lutheran Church in
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America become a sanctuary church body; 2 and

WHEREAS Sanctuary means “the provision of shelter and a RESPONSE to raids, detentions,

deportations, and the criminalization of immigrants and refugees, a STRATEGY to fight individual
cases of deportation, to advocate for an end of mass detention and amplify immigrant voices, a
VISION for what our communities and world can be, and a MORAL IMPERATIVE to take

prophetic action of radical hospitality rooted in the ancient traditions of our faith communities;” 3
NOW, THEREFORE, BE IT RESOLVED that the Saint Paul Area Synod declare itself ready to

protect refugees and undocumented persons from arrest and deportation by Immigration and
Customs Enforcement (ICE), in partnership with organizations including Lutheran Immigration
and Refugee Services, Immigrant Law Center of MN, Advocates for Human Rights, ISAIAH’s

Sanctuary Network, Legal Rights Center, Arrive Ministries, International Institute of Minnesota,
and the Interfaith Coalition on Migration; and

BE IT FURTHER RESOLVED that the Saint Paul Area Synod recruit leaders from congregations

across the synod to join the leadership of the joint Minneapolis Area Synod and Saint Paul Area
Synod AMMPARO (Accompanying Migrant Minors with Protection, Advocacy, Representation
and Opportunities) Task Force, invite congregations to become AMMPARO Welcoming

congregations, and in coordination with Churchwide and the Joint synod AMMPARO Task Force,
develop and provide resources for congregations to discern the call to sanctuary, learn about

ELCA Social Message on Immigration (1998), page 7.
2019 ELCA Churchwide Assembly Action CA19.03.11. See 2019 Churchwide Assembly Legislative Update,
August 7, 2019, page 3.
3
Immigration Advocacy Strategy: Sanctuary Memorial, Metropolitan New York Synod of the ELCA, Synod
Council Action 17.06/06.
1
2
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sanctuary and immigration in the US, and partner with local immigrant-led organizations in their

community; and

BE IT FURTHER RESOLVED that the Saint Paul Area Synod Office of the Bishop advocate for

immigrants, refugees, and asylum seekers in the Minnesota State Legislature and county and

municipal governments within the Synod’s jurisdiction, consistent with the ELCA’s 2009 social

policy resolution “Towards Compassionate, Just and Wise Immigration Reform.” Such advocacy

would assure that “the stranger, the alien and the resident alien” in Minnesota, without regard to
legal status, has full access to all the public benefits enjoyed by the people of Minnesota. These
include Driver's Licenses, Child Care Assistance, MinnesotaCare, Food and Cash Assistance

programs, Minnesota Family Investment Program Emergency Cash Assistance, Paid Family and

Medical Leave, Earned Sick and Safe Time, and Housing Support; and

BE IT FURTHER RESOLVED that the Saint Paul Area Synod Office of the Bishop encourage

pastors and congregations to join the Synod in advocating for equal justice for “the stranger,

the alien and the resident alien” living in our communities and that the Synod Office support
them in advocating on behalf of their neighbors; and

Submitted by: The Vestry of Lutheran Church of the Redeemer, Saint Paul, and the Church
Council of Saint Paul-Reformation Lutheran Church, Saint Paul.
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Because this resolution is consistent with the governing documents of the ELCA and addresses an
issue of general concern to the Saint Paul Area Synod, the Reference and Counsel Committee
recommends adoption of this resolution.

Resolution 2020-3
Resolution 2020-3: A Resolution Encouraging and Facilitating the Use of Anti-Racism
Resources for Congregations
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WHEREAS Scripture asks of us, “what does the Lord require of you but to do justice, and to love
kindness, and to walk humbly with your God?” (Micah 6:8); and
WHEREAS the ELCA's social policy resolution, “Condemnation of White Supremacy and Racist
Rhetoric,” adopted by the 2019 ELCA Churchwide Assembly, 1 states: “We call all congregations
of the Evangelical Lutheran Church in America to engage in communal study of the structures
and rhetoric that empower and fuel racism and white supremacy and to take to heart the
teaching of Scriptures, so we may all be better equipped to speak boldly about the equal dignity
of all persons in the eyes of God;” and
WHEREAS in honor of Clementa C. Pinckney, Cynthia Graham Hurd, Susie J. Jackson, DePayne
Vontrease Middleton-Doctor, Tywanza Kibwe Diop Sanders, Daniel Lee Simmons Sr., Sharonda
Coleman-Singleton, and Myra Singleton Quarles Thompson and other victims of racially-based
hate, members of All Saints Lutheran Church have engaged in communal study of the structures
and rhetoric that empower and fuel racism and white supremacy;
NOW, THEREFORE, BE IT RESOLVED that the Saint Paul Area Synod of the ELCA equips and
empowers all of its congregations to speak boldly about the systems that oppress and harm our
communities of color; and
BE IT FURTHER RESOLVED that the Saint Paul Area Synod, in assembly, affirms the efforts of the
Advocates for Racial Equity (ARE) work group as it carries out the Saint Paul Area Synod’s antiracism work and votes to make congregational councils aware of the resources and materials
currently available from the Saint Paul Area Synod; and
BE IT FURTHER RESOLVED that congregations be encouraged to use anti-racism training
materials in a variety of ministry contexts including Sunday School, youth groups, Confirmation
classes, and adult education. Training materials should include discussion of systemic racism and
the Doctrine of Discovery; and
BE IT FURTHER RESOLVED that congregations be encouraged to designate a contact person to
interact with the Advocates for Racial Equity (ARE) work group so that they can support efforts
that seek racial justice in our communities and across the Synod. These contacts would report
progress on a local level and would foster a sharing of resources across the Synod; and
BE IT FURTHER RESOLVED, that each congregation will report their efforts of anti-racism training
to the synod through the annual Report for Rostered Minister Under Call from a Congregation.
ELCA Social Policy Resolution, “Condemnation of White Supremacy and Racist Rhetoric”, page 1. Adopted by the
2019 ELCA Churchwide Assembly, CA19.04.18.

1

37

38
39
40
41
42
43

38

Submitted by: The Congregation Council of All Saints Lutheran Church, Eagan.
Because this resolution is consistent with the governing documents of the ELCA and addresses an
issue of general concern to the Saint Paul Area Synod, the Reference and Counsel Committee
recommends adoption of this resolution.

Report of the Vice President
At last year’s Synod Assembly, the beginnings of a capital campaign were introduced. In fact, the campaign was
initially going to be called “New Beginnings.” Several fundraising consultants were interviewed and we eventually
selected the consulting firm GSB under the leadership of the Rev. Mike Ward. This decision was subsequently approved by the Synod Council, opening the feasibility phase of our capital campaign. GSB comes highly recommended, having worked with many synods across the ELCA, with proven experience in synod-wide initiatives. Thus began
the exciting work of moving forward on a campaign in this synod.
At the next Synod Council meeting, the council received the results of the feasibility study of the campaign. GSB
Consultant Paul Marsh informed us that through conversations with individuals, couples and rostered leaders they
heard a “general excitement and approval of the proposed projects in the campaign” as well as a high level of trust
for the bishop and her staff from rostered leaders. Given these results, the Synod Council voted unanimously to
move forward with the campaign and a goal of raising $2,750,000.
This campaign will generate funds that stretch beyond the reaches of the synod budget. It will fund new relationships, new ministries, renew congregations, provide training for rostered and lay leaders, increase relief from
student debt for some of our pastors and deacons, and give us a chance to be stakeholders in an investment in the
East Side of St. Paul with other community partners.
These are challenging goals that can be accomplished through this campaign. We know this synod to be a generous one. We see God at work here. Congregations of this synod support many local missions, synodical partnerships and efforts in global mission. Many of you know this first hand because your congregation is partnered with a
congregation in Tanzania or Guatemala, or because you take part in the ELCA’s world hunger appeal, or a variety of
other local ministry efforts.
During the feasibility phase, the campaign was given a new name: “Planting Hope.” And that is what it seeks to do.
The first campaign event was held on March 1, just weeks before our state shut down to flatten the curve of the
COVID-19 pandemic. It was a time for the Synod Council and synod staff to review the highlights of the campaign
and to recognize their commitments of time, talent and treasure. Pledge cards were distributed and at our next
council meeting, returned pledges were celebrated as the first commitments to the Planting Hope Campaign. These
commitments honor the blessings in our lives, our love for our community, and our shared ministry in Christ. Much
more information about the campaign will be shared in 2021, as Bishop Lull notes in her report to the assembly.
Every six years, our synod elects a bishop. At the September 2019 meeting of the Synod Council, Bishop Lull announced that she was available to stand for re-election at the 2020 Assembly and that, if given the opportunity, she
would look forward to leading the Planting Hope campaign. September is when the Synod Council typically begins
its work to prepare for the next year’s Synod Assembly, doing things like reviewing and approving the proposed
Rules of Procedure. At this point, everything looked like it was falling into place for an in-person gathering at St.
Andrew’s in Mahtomedi in May 2020.
The council’s work continued apace through the next several months, including deliberation over the 2021 budget,
and our bidding of a fond farewell to the Rev. Joe Lees, Assistant to the Bishop for Vital Congregations, Vital Partnerships, who gave his final report to the Synod Council in November before retiring in December. Joe’s tireless
work on many aspects of our shared life—including the Guatemala Committee, Lutheran Advocacy, shared ministry
agreements, and reworking emergency preparedness and call process manuals—represented some of the best of
our “business-as-usual” as a synod.
However, by our meeting on March 12, a very different future was appearing on the horizon. Before the week was
out, COVID was a household word, and we were unsure of how we would gather the voting members of the Synod
39

Assembly to conduct the business of electing a bishop, among other important tasks in our life together as church.
The Synod Council began to convene for a series of special meetings over Zoom, and decided to postpone the Synod Assembly until September, hoping things would have calmed down by then. Terms for several elected positions,
including members of Synod Council, Synod Secretary and Synod Bishop, were adjusted to accommodate the new
assembly date. We also got a crash course in understanding what our constitution and Minnesota nonprofit law
requires of organizations as we pivot to virtual meetings and electronic voting. This is why our assembly this year
opened with a vote to adopt a bylaw allowing for electronic gatherings and voting; no other business could take
place until that vote had passed.
There are not enough words to express my gratefulness to the bishop and synod staff, along with the churchwide
staff for the work and the hours they have dedicated to get us from a planned in-person assembly to a remote,
technology-supported virtual meeting in a short and hectic couple of months. In addition, many thanks go to
Synod Council member Jason Langworthy, Synod Attorney Sarah Crippen, and Bishop Lull for the hours they have
spent reviewing the constitution, by-laws and continuing resolutions of this synod to ensure that we are conducting
a legal annual meeting with a verifiable bishop’s election.
The Synod Council has been fully engaged all along the way, which speaks well of their support for the bishop, staff
and each other as we do this work together. To those who served longer than they expected, and to all who have
adapted to these unexpected new circumstances in which are living and working, I thank you for your work, your
ministry, and your continuing prayers.
In Christ,
Carol Hood
Synod Vice President
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Report of the Treasurer

Praise the Lord!
I will give thanks to the Lord with my whole heart,
    in the company of the upright, in the congregation. (Psalm 111:1)

Truly it is with thanksgiving in my heart that I write this report. Thank you for your giving to your local congregation
and for your congregation’s giving to the Saint Paul Area Synod. It is through this giving of mission support that we
are able to be about God’s work here within the greater St. Paul area and truly throughout the country and world
through the ELCA.
Congregational Mission Support for 2019 was $1,863,015. While this was less than budgeted and slightly less than
the previous year, careful oversight and adjustments to spending allowed the synod to end the year with only a
small deficit.
To more accurately reflect the synod’s mission and provide transparency, “Local Mission Partnership” has been added to the budget presentation as both an income and expenditure line. These funds are given above and beyond
mission support for local mission partnerships and are distributed as they are raised.
A budget is a plan for the use of the financial resources God has entrusted to us as the Saint Paul Area Synod. Since
the budget is prepared and passed by the assembly many months in advance, it is not uncommon for the Synod
Council to revise the budget in January based on the previous year’s experience and on a revision to projected
expenses.
As the staff, committees, and Synod Council worked on these revisions and prepared the 2021 budget, we refocused on the core mission of the synod—congregational vitality, equipping leaders, and tending to relationships
with partner ministries—and then approached the budget by asking the question of how we can best fulfill our
primary mission through the budget. We held a consultation with Victoria Flood, Director of Mission Support in the
churchwide expression of the ELCA. We also noted that over the years there has been a shift in which expression of
the church carries out various ministry functions along with a shift of some expenses to the synod. While there is an
adjustment to the mission support commitment to the churchwide expression of the ELCA, the result is a budget
for 2021 that will allow the synod to provide adequate resources to the ministry we are called to carry out.
I’d like to thank Greg Triplett for his nine-plus years of faithful service to the synod as Financial Administrator.
Greg faithfully kept the finances in good order and prepared reports for Finance and Executive committees, Synod
Council and the Synod Assembly. He went beyond just tracking the numbers, often providing valuable analysis and
insight. He was also very supportive of the synod’s companions in Tanzania and Guatemala, providing structure to
the financial reporting of these largely volunteer parts of the synod. As we wish Greg many blessings in retirement,
we welcome David Roinas to the synod staff. Thanks also to the Finance Committee (Kelly Birkmaier, Richard (Dick)
Gunderson, Helen Yotter, Richard Summy and Bishop Patricia Lull) who diligently reviews the synod’s finances, ask
tough questions and provide wise advice. It is a privilege to serve with you.
In March, the world as we know it drastically changed. The global pandemic has seen the church move from in-person to online worship as well as adapting all of its other ministries to methods in which we can “stay safe” from the
COVID virus. The synod applied for and received a Paycheck Protection Program (PPP) loan which will assist the
synod in maintaining its vital ministries through this challenging time. While the synod is carefully monitoring its finances, this is not a time to retreat, rather a time to press forward “with all our heart” to carry out the work of Jesus
Christ in the city, nation, and world.
Praise the Lord!
In Christ’s Service
David Laden, Treasurer
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Commentary on the 2021 Proposed Budget
Finance Committee

Kelly Birkmaier - Mount Calvary, Eagan
Richard Gunderson, - Grace, St. Paul
+David Laden - Como Park, St. Paul, treasurer
The Rev. Patricia Lull - bishop
Helen Otto Yotter - Amazing Grace, Inver Grove Heights
The Rev. Richard Summy - Shepherd of the Valley, Apple Valley
+ committee chair

Advisors

Greg Triplett, financial administrator (through July 2020); David Roinas (beginning August 2020)

Financial Audit

The external audit of the synod finances was performed in July by Mahoney, Ulbrich, Christiansen & Russ, PA, Certified Public Accountants. The results of the audit are examined by the audit committee and shared with the executive committee and the synod council. A copy of the management letter is available by contacting the synod office.

Income

Congregational Mission Support in 2019 was $1,863,015 which is $64,509 lower than in 2018. Budgeted Mission
Support for 2020 is $1,950,000 and for 2021 is $1,950,000. Plans to give focused attention to Mission Support, begun in 2015, will continue throughout 2020 and into 2021 and are coupled with a spending plan that can be adjusted to absorb shortfalls.
Grant Administration reflects the portion of grant funds that cover the grant administrator’s time and other related expenditures. In 2018 the Synod was awarded a five-year grant from the Lilly Endowment, Inc.
Income from Endowment Funds includes $13,000 from the two endowment funds the synod has established to
support new ministries (the Erdahl fund) and ministries among the poor (the Mount Carmel fund).
Salary Offset - DM is a churchwide expense offset from the Domestic Mission Unit (DM) providing partial support
for in-office expenses for the assistant to the bishop for next generation ministries, or DEM, a position funded by
the churchwide DM unit.
Salary Offset - BKB Admin reflects revenues that cover the office and financial administrators’ time in coordinating travel groups, funding, accounting, and reporting for our companion partnerships.
Salary offset – ILAG Admin reflects revenues that cover the office and financial administrators’ time in funding,
administrative support, accounting, and reporting for the Guatemala Committee.
Interest and Miscellaneous includes income from interest on investment accounts as well as miscellaneous income, which includes non-restricted gifts to the synod.
Designated and Restricted Funds include money set aside for a purpose that is reflected in the current year
budget.
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Expenditures

Synod Support of ELCA Churchwide Mission is proposed for 2021 as 41.5% of undesignated congregational mission support. The contribution is calculated and submitted monthly based on the actual mission support received
each month. As more mission is undertaken at the synod level the percentage contribution has been reduced from
45% in 2020 to 41.5% in 2021.
Synod Partnership Ministries include support for this synod’s four partners in ministry—agencies, institutions, and
specialized ministries supported through the synod budget. Our partners in ministry are paid 100% of the support budgeted to them each month regardless of the overall mission support given by congregations. Following a
consultation with each ministry partner, the total proposed dollar amount for 2021 is lower than in 2019 and 2020;
support of Lutheran Campus Ministry, Lutheran Advocacy MN and MN Council of Churches has been restored to
the 2018 level while support of Luther Seminary has been reduced.
A brief overview of each partner in ministry follows:
•
•
•
•

Luther Seminary relies on support from the ELCA churchwide and synods in Regions 1 and 3 in addition
to tuition and income from designated giving for its operating expenses. Synod and churchwide support
accounts for less than 10% of the budget of Luther Seminary.
Lutheran Campus Ministry - Twin Cities supports ELCA ministries with students at the University of
Minnesota in Minneapolis and St. Paul.

Lutheran Advocacy - Minnesota is funded by all the Minnesota synods and the ELCA’s Domestic Mission
(DM) unit. Funding supports staffing and program expenses for this ministry which provides a Lutheran
voice in public policy advocacy.

Minnesota Council of Churches (MCC) is an autonomous, interdenominational organization of member
communions throughout Minnesota. Through the Minnesota Council of Churches, we work jointly with other church bodies to resettle refugees, promote respectful civic engagement, promote racial justice, and to
foster ecumenical work. The work of the Joint Religious Legislative Committee (JRLC) also receives funding
through this budget line.

Also included among Synod Partnerships are two resources shared with other synods in this region:
•

•

Region 3 Fair Share support includes the work our synod does cooperatively with the other eight synods
in Region 3, especially our synod’s support for the synod archives located at Luther Seminary. Region 3 is
an administrative entity in the ELCA structure and is funded on per member dues by the nine constituent
synods.

The Planned Giving Partnership includes both metro synods, the ELCA Foundation, and ELCA agencies
and institutions in and around the Twin Cities to support the work of the full-time regional gift planner who
works with congregations and individuals in this synod around planned giving for ELCA ministries.

Synod Ministries include funding that supports work that arises out of the collective mission and ministry of the
congregations and mission starts of the Saint Paul Area Synod and efforts that equip and support leaders and congregations.
•
•
•

Companion Synod - Iringa Tanzania over 60 congregations are partnered with congregations in
Tanzania promoting prayer, presence and funding construction projects, secondary school tuition, and
exchange visits. The 2021 proposed support is identical to 2020.

Companion Synod - Guatemala congregations in partnership with the Augustinian Lutheran Church of
Guatemala (ILAG) fund a number of projects including women and children’s programs, health related projects, and support to the ILAG congregations. The 2021 proposed support is identical to 2020.
Mission Starts funds our existing mission starts (both SAWCs and CUD), as well as some of the expenses of
the DEM and mission committee meetings. The 2021 proposed budget has been increased by $13,800 over
the 2020 budget.
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•

•

•
•
•
•

Congregational Vitality funds a portion of the synod’s share of new mission starts, as well as redevelopment and renewal work with congregations. This was cited as a high priority by the Synod Council in planning for 2016 and 2017 and continues to be a priority. The 2021 proposed budget has been increased by
$2,400 over the 2020 budget.

Local Mission Partnership Distribution extended financial support to new mission starts, redevelopment
and renewal efforts with funds raised through an annual appeal. The amount distributed matched the
amount received as income. For 2021 this is projected to be $125,000. This annual fund will be folded into
the synod’s capital campaign in coming years.

Re-equipping Leaders provides numerous learning opportunities for both rostered and lay leaders including the annual Tool Kit event, numerous learning cohorts, and the fall Theological Conference.
Racial Justice provides training and learning resources for congregations and synod-wide initiatives. This
was lifted up as a priority in our discussion of mission priorities at the 2015 Synod Assembly.

Faith Formation supports new initiatives for the work of the adult catechumenate, intergenerational faith
formation resources and increased Bible reading in congregations. These are areas in which the synod has
been asked to provide additional support for the life of congregations.
Line Items for candidacy; call process; first call theological education; children, youth, and family ministry;
gatherings for rostered persons; ecumenical events; communications; and various committees and task
force groups provide funding and support for leaders and congregations. The communications line item
funds all electronic and print communications.

Synod Staff Ministry

Personnel – This line funds the staff of the synod. For 2021 a cost of living increase of 2.0% is included in the
$772,000 budgeted here. This includes health insurance, pension, FICA offset for clergy, the employer’s share of
FICA for others, as well as salaries.
Continuing Education, Office, Capital Expenditures & General Expenses – These expense categories fund the
administrative functions of the synod office and include, but are not limited to, rent, office supplies, equipment purchases and leases, repairs and maintenance, insurance, the synod’s annual audi and staff travel.
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2021 Proposed Budget
2019 Actual 2020 Approved
Results
Budget

2020 Revised
Budget

Proposed
2021 Budget

Congregational Mission Support

1,863,015

2,025,000

1,950,000

1,950,000

Grant Admin

19,092

21,500

21,500

21,500

INCOME

Local Mission Partnership & Campaign Funds
Income from Endowment Funds
Salary offset - DM

Salary offset - BKB Admin

Salary offset - ILAG Admin
Interest / Miscellaneous

From Designated/Restricted Funds
TOTAL INCOME

EXPENDITURES
I.

Synodical Support - ELCA Churchwide Mission

60,610
13,250
10,000
14,350
2,400

27,098
14,864

2,024,679

125,000
13,000
10,000
14,350
2,400

23,500
12,430

2,247,180

125,000
13,000
10,000
14,350
2,400

23,500
23,220

2,182,970

125,000
13,000
10,000
14,350
2,400

23,500
0

2,159,750

839,347

911,250

877,500

809,250

Luther Seminary

76,200

76,200

73,150

40,000

Lutheran Advocacy MN

8,000

8,000

7,680

8,000

II. Synodical Partnership Ministries
Lutheran Campus Ministry
MN Council of Churches

Region III Fair Share Support
Planned Giving Partnership
Subtotal

III. Synod Ministries

38,100
15,000
10,114
4,710

152,124

38,100
15,000
10,530
4,840

152,670

36,575
14,400
8,865
4,840

145,510

38,100
15,000
8,865
4,840

114,805

Companion Synod - Iringa/Tanzania

35,000

30,000

30,000

30,000

Mission Starts

35,959

36,200

36,200

50,000

Companion Synod - Guatemala
Congregational Vitality

Local Mission Partnership Disb
Re-equipping Leaders
Candidacy

5,000

33,838
60,719
8,547

Stewardship

Ecumenical Events

10,000

125,000
10,000

12,500

1,021

1,000

1,000

1,000

3,646

Faith Formation

10,000

125,000

50,000

12,500

Gatherings for Rostered Persons
Racial Justice

125,000

47,600

5,000

12,500

0

Children, Youth and Family

47,600

5,000

9,576

Call Process

First Call Theological Education

5,000

(358)

1,232
0

4,402
250

600

1,500
3,000
5,000
8,000
4,000
1,000

600

1,500
3,000
5,000
8,000
4,000
1,000

600

1,500
3,000
5,000
8,000
4,000
1,000
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Communications

2,256

4,000

4,000

4,000

Synod Council and Related Committees

2,912

2,000

2,000

2,000

Committees/Task Forces/Training Events
Subtotal

IV. Synod Staff Ministry

202,763

2,000
298,400

2,000
298,400

2,000
314,600

Personnel (salary & benefits)

705,438

740,300

717,000

772,000

Office

86,198

81,090

81,090

81,490

Continuing Education
Capital Expenditures
General Exp

Subtotal

TOTAL EXPENDITURES

Net Income/(Loss)
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(1,237)

1,670
0

48,713

842,019

2,036,253
(11,574)

4,080
7,800

51,590

884,860

2,247,180
0

4,080
7,800

51,590

861,560

2,182,970
0

6,000
7,800

51,805

919,095

2,157,750
2,000

Observances
In addition to observing significant ministry anniversaries for our rostered ministers and congregations, remembering those who have passed on, and celebrating with those who are new to our synod, we will also be recognizing and celebrating the 50th Anniversary of Women’s Ordination in the ELCA. 2020 is a year for several important
milestones. It is not only 50 years of Lutheran women being ordained in the United States, but it is also 40 years of
women of color being ordained, and 10 years of same-sex married individuals being able to serve freely as rostered
ministers.

Roster Anniversaries
25 years

The Rev. Laurel Bernard
The Rev. Anita Beste
The Rev. Sarah Breckenridge
The Rev. Nancy Lee Gauche
The Rev. Brian Gutzmann
The Rev. Barbara Lund
The Rev. Jeffrey Ronning
The Rev. Beth Stassen
The Rev. Rebecca Thurman
The Rev. Charles Trittin
The Rev. Vicki VanderVegt
The Rev. Scott Westphal

40 years

Deacon Gloria Bengston
The Rev. Nancy Connor
The Rev. Thomas Jolivette
The Rev. Richard Larson
The Rev. Dennis Sepper
The Rev. Jerry Storm
The Rev. Stephen Sveom
The Rev. Nancy Wigdahl

50 years

The Rev. Michael Dobbins
The Rev. William Larson
The Rev. Richard Mork
The Rev. Obed Nelson
The Rev. Donald Oldenburg
The Rev. Delbert Sailer
The Rev. Lee Sather
The Rev. William Straka
The Rev. James Tonneson

55 years

The Rev. Kieran Darcy
The Rev. Donald Fultz
The Rev. Robert Kriesel
The Rev. Lawrence Lystig

60 years

The Rev. Gordon Grimm
The Rev. Glen Hanggi
The Rev. Delmar Jacobson
The Rev. David Nelson
The Rev. Dean Swenson

65 years

The Rev. Harvey Johnson
The Rev. Roald Kindem
The Rev. David Rokke
The Rev. Harold Tollefson
The Rev. Carl Vaagenes

75 years

The Rev. Richard Nelson

Congregation Anniversaries
75 Years

Calvary, Stanchfield
St. Mark, Randolph

150 years

St. Paul, Stillwater

Retirements
The Rev. Vernal Anderson
The Rev. Doug Duin
The Rev. Ronald Gerl
The Rev. Brian Gutzmann
The Rev. Thomas Hansen
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The Rev. John Henrich
The Rev. Lon Larson
The Rev. Joe Lees
The Rev. John Matthews
The Rev. Bonnie Nash
The Rev. Lynne Nelson
The Rev. Timothy Nelson
The Rev. Duane Paetznick
Deacon Kimberly Rehfeldt
The Rev. Peter Rogness
The Rev. Richard White

Welcome!
Deacon Stephanie Anderson, St. Andrew’s,
Mahtomedi
Deacon Mary Kay Duchene, LeaderWise, New
Brighton
The Rev. Janice FitzGibbon, retired
The Rev. Kirsten Fryer, Bethlehem, St. Paul
The Rev. James Gustafson, retired
The Rev. Sonja Hagander, St. Anthony Park, St.
Paul
The Rev. Fred Hanson, St. Paul, Stillwater
The Rev. Thomas Hanson, retired
The Rev. Philip Holtan, retired
The Rev. Dirk Lange, Luther Seminary, St. Paul
The Rev. Kristine Linner, Presbyterian Homes,
Oak Park Heights
The Rev. Emily Meyer, United Theological
Seminary, St. Paul
The Rev. Karna Moskalik, Our Savior’s, Stillwater
The Rev. Kai Nilsen, Incarnation, Shoreview
The Rev. Lee Ann Pomrenke, All Saints, Eagan
The Rev. Emily Rova-Hegener, St. Luke/St. Mark,
St. Paul
The Rev. Nestor Joel Rova-Hegener, Our
Saviour’s, Hastings
The Rev. Liesl Spitz, St. Timothy, St. Paul
The Rev. Deborah Stehlin, Grace, Apple Valley
The Rev. Grace Swensen, retired
The Rev. Nouk Vagh, Hmong Central, St. Paul
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In Remembrance
The Rev. Charles Aase, September 11, 2019
The Rev. Rhuben Aga, August 20, 2019
The Rev. Marbury Anderson, April 14, 2020
The Rev. Charles Evavold, October 3, 2019
The Rev. Gordon Grimm, January 5, 2020
The Rev. Veryle Henriksen, December 21, 2019
The Rev. Robert Grant Jamieson, January 12,
2020
The Rev. Theodore Kalkwarf, May 19, 2020
The Rev. Herbert Kaste, July 4, 2019
The Rev. Chris Kinney, December 28, 2019
The Rev. Lloyd Mart, August 19, 2020
The Rev. Earl F. Nelson, September 10, 2019
The Rev. Paul Ofstedal, October 13, 2019
Deacon Ruth Pallmeyer, January 22, 2020
The Rev. Arthur Rimmereid, June 24, 2019
The Rev. Duane Salness, August 20, 2020
The Rev. R. Ray Singleton, March 5, 2020
The Rev. Carol Stumme, July 10, 2020

current as of August 27, 2020

Report of the Bishop
“Hallelujah! I will give thanks to the Lord with my whole heart,
in the assembly of the upright, in the congregation.” (Psalm 111:1 - ELW translation)
It was more than a year ago when the synod staff strategized
about hosting a hymn contest in conjunction with the 2020 Synod
Assembly. Worship is central to our lives as Christians and every
generation needs to encourage the fresh witness of composers,
poets, and musicians. With such a call for new hymnody in mind,
Psalm 111:1 offered the theme for this assembly – With All Our
Heart.
In our planning we knew that 2020 would include a variety of important matters – the election of a bishop and other synod leaders,
recognition of the 50th anniversary of the ordination of women in
our Lutheran denomination, an update on a capital campaign, and
all the delight that we experience when we come together annually at a synod assembly.
And then, early in March 2020, we learned that the coronavirus
had put all our plans on hold. We stopped worshipping in person.
Work and schooling moved home for many. The Synod Assembly was postponed until what would surely be safer
days for gathering in late September.

Lessons During the Pandemic

For at least a decade, theorists and a few visionary theologians have been trumpeting that the time was ripe for another reformation of the church. A global pandemic quickly created the context in which we all needed to discover
and practice new ways of being church. And we have.
While there was not an overnight transformation of congregational life, there has been a consistent, cautious and
encouraging evolution in our way of being church together in this synod. In a matter of days, in-person worship
services turned to online formats. Councils and committees embraced Zoom or other electronic communication
platforms to do their work. Faith formation and youth ministry, longtime leaders in innovative practices, took to the
challenge with great imagination. Old-fashioned phone trees were implemented to check on members and offer
pastoral care. Several congregations even figured out how to host a vote to call a new pastor in this pandemic season. I am grateful for all the ways congregations, pastors and deacons have found to be responsible and responsive
in a most challenging time.
The synod staff and the Synod Council made similar pivots. Through Zoom we
have been able to gather rostered ministers for check-in times, learning sessions,
and for worship as a ministerium. Presidents and treasurers of congregations
were able to join information and training sessions that revealed how we can be
a synod working together long after this pandemic has passed.
Nearly every congregation has formed a team to guide the safe re-opening of
our church buildings. Thank you for shouldering this responsibility and for tapping the extraordinary expertise and knowledge that has always been within
our congregations. We are fortunate to have so many public health leaders,
health care professionals, teachers and property experts in our midst. No
centralized decision making could be as fine-tuned to local circumstanc49

es and architectural realities as an on-the-ground team of leaders. While the synod bishop has a role to play in
preaching and teaching, guiding and convening, I deeply respect the work each congregation has undertaken to
make decisions about when and how to gather in-person. The variety of outdoor worship services, Bible studies and
cottage meetings on church lawns this summer has been inspiring to witness. Who ever thought honking a horn in
a parking lot could be such a sign of praise as we have discovered this summer? We still have a long way to go but
at every turn you have helped make wise and loving decisions.
Dealing with this pandemic has also reaffirmed the importance of the vocation of every person. God uses the gifts
of each person to build up the church and to insure that the wider community flourishes in a way that is good for
all. We celebrate this as Lutherans.
We are fortunate in Minnesota to have strong public leaders. Not a one was
elected with a pandemic in mind but so many have served with wisdom,
calm, candor and personal integrity. We are seeing that in businesses, large
and small; in the arts community; in restaurants and among non-profits
and educational institutions. And certainly, our front-line workers and first
responders have demonstrated what it means to do godly work, day after
day, for the sake of others. Let us not lose sight of that valuable contribution
when we can again move more freely through our days.

Racial Justice, Equity and the Imperative of Soul Work

When George Floyd died on May 25, a new chapter opened in all our lives. This wasn’t the first time in which discussions of white privilege, racial inequities and the need for more just public policies occurred across our synod
but the killing of George Floyd, while in police custody in nearby Minneapolis, and the social unrest that followed
became an historic moment from which we dare not turn away.
During those first, tense days, Bethlehem Lutheran Church in
the Midway of St. Paul became a site for sharing food, diapers
and cleaning supplies with neighbors without access to public
transportation or grocery stores. Immediately, many volunteers
stepped forward. The outpouring of donations from congregations and individuals was amazing. Others sent relief funds to
additional emergency food sites across the metro area. Congregations banded together to provide safe shelter for those who were
homeless. Meals were prepared for those who were hungry. The
resolve to help our neighbors was clear.
As the summer unfolded, Bethlehem directed donors to more
permanent resource centers, while crafting new ways to gather
the nearby community. Shobi’s Table food truck, a ministry of the
synod, continues to provide pay-as-you-can lunches at two urban churches sites each week. And across the synod,
congregations quickened their investment in neighborhood schools, homeless shelters and childcare facilities.
In August, in response to a plea from those working to address the rising demand for emergency food during this
time of high unemployment and economic uncertainty, congregations quickly surpassed an initial goal of $50,000
in a summer Food Shelf challenge. The commitment to pitch-in and help was more than a one-time impulse.
And now, we need to ensure that the raw awakening to the horrendous toll of racism in our communities and institutions, which occurred in the first days following George Floyd’s death, turns into transformative learning, concrete
actions and durable change.
Black lives matter. The biblical witness is clear that every person – from every tribe and nation and race – is a beloved child of God, made in the image of God. At this time, our focus needs to be on the hard truths being named
by the African American community as well as by the Hmong, Anuak, Latino, and indigenous voices among us, and
all our neighbors of color.
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When it comes to membership and leadership, we are a predominantly white synod in a very white denomination.
It’s important to ask why that is; it is equally important to ask what we are doing to ensure that our congregational
and synod life better reflect the diversity of the East Metro area.
Over the past several years, the synod has sponsored multiple workshops and seminars, funded mini grants and
learning events, and invested in anti-racism training and learning resources. Speakers at assemblies and theological
conferences have taught and provoked us in helpful ways. Currently, a rich array of learning resources are provided
on the synod website by the Advocates for Racial Equity work group, which also promotes opportunities for advocacy on specific community issues. A member of the synod staff has been trained to work with leaders and congregations, using the Intercultural Development Inventory, which gives individuals a sense of their current intercultural
competency. Plans are unfolding for additional intentional work with call committees and rostered ministers on
what it means to be anti-racist.
None of that will be sufficient, however, without all of us doing the soul work that is needed to address the roots of
systemic racism and the racial disparities that have been revealed afresh in 2020. God has the power to change us
at the core of our being, calling us to the work of justice in our baptism. Every congregation. Every rostered minister. Every baptized member. This is not a short-term issue but a long journey of faith, listening, repentance, learning
and reconciliation to which we are all called through our new life in Jesus Christ.

Mission Support and Financial Resources

Back in March, when public health precautions required us to cease in-person worship, it was hard to say what that
might mean for the financial well-being of congregations. I am so grateful that many congregations report that
giving has remained steady or even increased over these difficult months. This spring, eight smaller-size congregations received grants of $2,000 each from synod funds, combined with a grant from a special ELCA COVID-19
appeal. Funding continues on pace for the synod’s mission starts and redevelopment congregations, as well as our
synod partnerships with Luther Seminary, Lutheran Campus Ministry-Twin Cities, Minnesota Council of Churches
and Lutheran Advocacy-Minnesota. Thank you for sustaining all those ministries.
As the bishop, I hope you join me in a commitment to seeing that all congregations make it through these challenging days, knowing that we can do so much when we work together. I am grateful for the good work being
done by the Stewardship Committee and those participating in the Stewardship for All Seasons initiative.
At the end of July, mission support from congregations for the synod’s and the ELCA’s churchwide work was at 94%
of what had been budgeted for 2020. Thank you! It is encouraging to know that even amid the challenges of the
pandemic our best work can continue, and even bolder experiments can be tried this fall.
Nearly 90 of our congregations, along with the synod office, applied for and received Payroll Protection Program
(PPP) loans through the Small Business Administration. For the synod that meant receipt of $142,000, which has
been used according to the terms that make this a forgivable loan. I am grateful the synod was able to serve as a
resource to many congregations on this funding and the synod will continue to support congregations through the
reporting phase this fall. Special thanks go to Sarah Crippen, Synod Attorney, for her help with this work.

Planting Hope Campaign

The original plan was to introduce our $2,750,000 capital campaign at the 2020 Synod
Assembly. Many of you appear in the promotional video that was filmed during the Conference Assemblies in February. I am eager to invite you into this endeavor. While there will
not be a formal introduction at the abbreviated assembly this year, several virtual events
will be planned before a wider kick-off at the 2021 Synod Assembly.
At the start of the behind-the-scenes work on this capital campaign, Planting Hope
seemed like a good theme for stretching the work of the synod to embrace a rising generation and to invest in the lives of our neighbors. Though the delay in the public launch
was not anticipated at the start of 2020, considering the tremendous turmoil in our world,
Planting Hope is a really great and timely theme. You will be hearing more in the coming months.
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Great Thanks to the Staff of the Synod

The Report of the Bishop highlights matters that impact our collective work across this synod. So much of that
work happens smoothly and faithfully because of those who serve on the synod staff. Deacon April Trout is completing her third year as a short-term volunteer with Bega Kwa Bega in Iringa, Tanzania. In December, Pastor Joe
Lees retired from his call as an Assistant to the Bishop for Vital Congregations, Vital Partnerships and in July, Greg
Triplett retired from his many years as Synod Finance Administrator. With no plans for retirement, the rest of the
crew includes Michael Gold, Receptionist, Statistician, Registrar and Office Assistant; Mary Smith, Director of Communications; Alicia Rodriguez, Office Manager; David Roinas, Finance Administrator (as of July); Pastor Peter Harrits,
Director of Bega Kwa Bega and Assistant to the Bishop; Pastor Justin Grimm, Director for Evangelical Mission and
Assistant to the Bishop for Next Generation Ministries; Deacon Krista Lind, Assistant to the Bishop for Vocational
Formation; and Anna Marsh, Executive Assistant to the Bishop and Program Director for our synod’s grant through
the Lilly Endowment’s Thriving in Ministry Initiative.
This staff team is smart, collegial and talented. When the pandemic forced all of us to work from home, I realized
just how persistent, flexible and resilient they could be. You know the strains of the past six months. It has not all
been easy. Yet, as a staff we have pulled together to ensure that congregations and leaders have had what they
needed to keep going. I know you join me in expressing great, good thanks to each of these colleagues.
Because we can’t gather in person this year, in this report I want to share wisdom with you from this staff team.
I asked them three questions, which you may want to ask of yourself. What’s your best advice for working in the
midst of a pandemic? How do you keep going? What surprising thing have you learned?
Always be flexible and
on the lookout for working in different ways as
opportunities.
- Alicia Rodriguez

Listen to your gut, your
body. … Turn to things
that give you strength.
-Justin Grimm

Learn to be gentle with
yourself. You can actually accomplish quite
a lot just by plugging
along. - Michael Gold

I’m grieving how practices of hospitality feel limited, but am energized by
rethinking what hospitality and deep learning
look like in a more digital
world. - Anna Marsh

I’m more convinced
that life is not meant to
be lived in a vacuum.
We need each other
and community life.
- Krista Lind

A clear head, a clear
heart, and the vulnerability to name that we
don’t (and won’t) have
everything figured out.
- Peter Harrits

Dwell less on the things
missing or missed and
celebrate what you are
able to do.
- David Roinas

I affirm the importance
of laughter, inspiration
and hope in these dark
days. - Mary Smith

A Word at the End

This year marks the sixth year in my term as bishop. I want to repeat what I have written in my past five reports to
the synod assembly. I wake excited each day to see the good and fruitful things God is doing in our midst. I continue to learn from you how much God can do with the people, resources and gifts that make up the Saint Paul Area
Synod. We are all well blessed.
With you I join in saying – “I will give thanks to the Lord with my whole heart, in the assembly of the upright,
in the congregation.”
Bishop Patricia Lull
August 2020
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Synod Council (2019-2020)
*The Rev. Patricia Lull, bishop
*Carol Hood, vice president
*The Rev. Amanda Simons, secretary
*David Laden, treasurer
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The Rev. Andrew Evenson, East Central conference representative
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The Rev. Walt Lichtenberger, outgoing South conference representative
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Laurie Krachmer, incoming North Central conference representative
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Mark Lichtenberger, youth representative
* Executive Committee

Advisors

The Rev. Betsy Hoium dean, North Central conference
The Rev. Patrick Shebeck, dean, South Central conference
The Rev. Lloyd Menke, dean, South conference
The Rev. Meredith McGrath, dean, North conference
The Rev. Megan Torgerson, outgoing interim dean, Southeast conference (through July 2020)
The Rev. Tanner Howard, dean, Southeast conference (August 2020)
Tricia Niesche, Women of the ELCA
Sarah Crippen, synod attorney
Deacon Krista Lind, assistant to the bishop for vocational formation
The Rev. Peter Harrits, director of Bega Kwa Bega, assistant to the bishop
The Rev. Justin Grimm, director of Evangelical Mission, assistant to the bishop for next generation ministries
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Except as otherwise provided in this constitution and bylaws, the Synod Council shall establish
processes that will ensure that at least 60 percent of the members of the synod assemblies, councils,
committees, boards, and other organizational units shall be laypersons; and that, as nearly as possible,
50 at least 45 percent of the lay members of assemblies, councils, committees, boards, or other
organizational units shall be female women and 50 at least 45 percent shall be male men; and that,

In strengthening interdependent relationships among congregations, synods, and the churchwide
organization, and in fostering relationships with agencies and institutions affiliated with or related to
this church as well as with ecumenical partners, the responsibilities of the synod include the
following:
a. promoting interdependent relationships among congregations, synods, and the churchwide
organization, and entering into partnership relationships with other synods in the region;
c. developing relationships with social ministry organizations and ministries, participating in their
mission planning, and providing partnership supportive funding;
d. supporting relationships with and providing partnership supportive funding on behalf of colleges,
universities, and campus ministries;
e. maintaining relationships with and providing partnership supportive funding on behalf of
seminaries and continuing education centers;
h. fostering relationships with ecumenical and global partners companions

In providing for pastoral care of congregations and rostered ministers in the synod, the The
responsibilities of the synod include the following:
a. providing for pastoral care of congregations, ministers of Word and Sacrament, and ministers of
Word and Service in the synod, including:
1) approving candidates for the ministry of Word and Sacrament in cooperation with the
appropriate seminaries of this church, which may be done through multi-synodical
committees;
2) authorizing ordinations and ordaining ministers of Word and Sacrament on behalf of this
church;
3) approving ministers of Word and Service, which may be done through multi-synodical
committees;
4) authorizing consecrations and consecrating ordinations and ordaining ministers of Word and
Service on behalf of this church; and

CHAPTER 6: STATEMENT OF PURPOSE
†S6.03.
Each This synod, in partnership cooperation with the churchwide organization, shall bear primary
responsibility for the oversight of the life and mission of this church in its territory. In fulfillment of
this role and consistent with policies and procedures of this church, the synod shall:

CHAPTER 3: TERRITORY
†S3.02.
“Determined by the Churchwide Assembly,” as stipulated by †S3.01., is understood to include the
reported changes in synod relationship made by any congregation in a border area agreed under
ELCA bylaws 10.01.01. and 10.02.02. 10.01.03.

Additions are underlined. Deletions are struck through in the text.

Prepared by the Office of the Secretary
Evangelical Lutheran Church in America
August 2019

Official Notice of Required Provisions

AS APPROVED BY THE 2019 CHURCHWIDE ASSEMBLY

AMENDMENTS TO THE CONSTITUTION FOR SYNODS

Each assembly, council, committee, board, commission, task force, or other body of this synod or any
synodical units shall be conclusively presumed to have been properly constituted, and neither the
method of selection nor the composition of any such assembly, council, committee, board,
commission, task force, or other body may be challenged in a court of law by any person or be used
as the basis of a challenge in a court of law to the validity or effect of any action taken or authorized
by any such assembly, council, committee, board, commission, task force, or other body.

If a special Synod Assembly is called and voting members at the previous assembly are unable to
serve as voting members, where permitted by state law, the congregation through the Congregation
Council may elect new members who shall continue to serve until the next Synod Assembly.

Proxy and absentee voting shall not be permitted in the transaction of any business of this synod the
Synod Assembly.
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CHAPTER 8: OFFICERS
†S8.12.
As this synod’s pastor, the bishop shall:
c. Exercise solely this church’s power to ordain (or provide for the ordination by another synodical
bishop of) approved candidates who have received and accepted a properly issued, duly attested
letter of call for the office of ministry of Word and Sacrament (and as provided in the bylaws of
the Evangelical Lutheran Church in America).
d. Consecrate (or provide for the consecration of) Ordain (or provide for the ordination of)
approved candidates who have received and accepted a properly issued, duly attested letter of
call for service as ministers of Word and Service of this church.
h. Practice leadership in strengthening the unity of the Church and in so doing:
4) consult be a member of the Conference of Bishops and consult regularly with other
synodical bishops and the Conference of Bishops;

†S7.31.

[The following provision becomes required.]
†S7.23.
The presiding bishop of the Evangelical Lutheran Church in America and such other official
representatives of this church the churchwide organization as may be designated from time to time by
the Church Council presiding bishop, shall have voice but not vote in the meetings of the Synod
Assembly. Like privileges shall be accorded to those additional persons whom the Synod Assembly
or the Synod Council shall from time to time designate.

†S7.21.02.

CHAPTER 7: SYNOD ASSEMBLY
†S7.21.
The membership of the Synod Assembly, of which at least 60 percent of the voting membership shall
be composed of laypersons, shall be constituted as follows:
b. All ministers of Word and Service, under call, on the roster of this synod shall be voting
members in the Synod Assembly, in addition to the voting membership of lay members of
congregations provided in item †S7.21.c.
c. A minimum of one lay member elected by each congregation with fewer than 175 baptized
members and a minimum of two lay members elected by each congregation with 175 or more
baptized members related to this synod, normally typically one of whom shall be male a man and
one of whom shall be female a woman, shall be voting members. The Synod Council shall
establish a formula to provide additional lay representation from congregations on the basis of
the number of baptized members in the congregation. The Synod Council shall seek to ensure
that, as nearly as possible, 50 at least 45 percent of the lay members of the assembly shall be
female women and 50 at least 45 percent shall be male men. Additional members from each
congregation normally shall be equally divided between male and female.

†S6.05.

where possible, the representation of ministers of Word and Sacrament shall be both male and female
include both men and women. This synod shall establish processes that will enable it to reach a
minimum goal that 10 percent of its assemblies, councils, committees, boards, or other organizational
units be persons of color and/or persons whose primary language is other than English.

The 2019 Churchwide Assembly amended the Constitution for Synods. Here is the list of required changes.

Appendix

The presiding bishop of this church, or the appointee of the presiding bishop, shall install into office,
in accord with the policy and approved rite of this church, each newly elected synodical bishop.
Conflicts of Interest
The following procedures shall govern matters of potential conflicts of interest for synodical bishops:
a. Whenever a synodical bishop determines that a matter of the kind described in †S8.16.01.b.
may require his or her determination or action with respect to a related individual as defined
in †S8.16.01.c., the synodical bishop shall withdraw from personal involvement in such
matter and shall so notify the presiding bishop. The presiding bishop shall then appoint
another synodical bishop from the same region to handle the matter to conclusion. In dealing
with such matter, the appointed bishop shall exercise all of the functions and authority to the
same extent as if the appointed bishop were the elected bishop of the withdrawing bishop’s
synod.
b. Matters include any proceedings under Chapter 20, proceedings under provision 7.46. of the
Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in
America (†S14.18.), candidacy, reinstatement, and similar matters where determinations or
actions by the synodical bishop could change, limit, restrict, approve, authorize, or deny the
related individual’s ministry on one of the official rosters of this church.
c. A related individual is one who, with respect to the synodical bishop, is a spouse, parent,
son, daughter, sibling, uncle, aunt, niece, nephew, grandparent, grandchild, including
corresponding members of blended families and in-laws (parent, son, daughter, or sibling of
a spouse, spouse of a sibling, or the parent or sibling of the spouse of a sibling).

The synodical bishop may appoint an attorney, admitted to the bar within the territory of the synod or
the state where the synod is located, to be Synod Attorney. The appointment must be approved by the
Synod Council and reported to the Synod Assembly and to the ELCA secretary of this church. The
appointment continues until resignation or until a successor is appointed. The Synod Attorney
provides legal advice and counsel to the synodical officers and the Synod Council. The Synod
Attorney is expected to be familiar with the governing documents and policies of the synod and, as
necessary, to attend meetings of the Synod Council. The Synod Attorney serves without salary but
may be retained and compensated for specific legal services requested by the synod.

Oversee and administer the work of this synod and in so doing:
5) coordinate the work of all synodical staff members;
8) provide for preparation and maintenance of synodical rosters containing the names and
addresses of all rostered ministers of this synod and a record of the calls under which they
are serving or the date on which they become retired or disabled their retired or disability
status took effect;
10) provide for prompt reporting to the secretary of this church of:
a) additions to and subtractions from the rosters of this synod and the register of
congregations;
11) provide for preparation and maintenance of a register roster of the congregations of this
synod and the names of the laypersons who have been elected to represent them; and

S8.30.
†S8.31.
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Secretary
The secretary shall be elected by the Synod Assembly. The secretary shall be a voting member of a
congregation of this synod. The secretary may be either a layperson or a rostered minister of Word
and Sacrament.

[The following provision becomes required.]
†S8.23.
In the event of the death, resignation, or disability of the bishop, the vice president, after consultation
with the presiding bishop of the Evangelical Lutheran Church in America, shall convene the Synod
Council to arrange for the conduct of the duties of the bishop until a new bishop shall be elected or, in
the case of temporary disability, until the bishop resumes full performance of the duties of the office.

†S8.16.
†S8.16.01.

†S8.15.

†S8.13.

i.
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CHAPTER 12: CONFERENCES, CLUSTERS, COALITIONS, AREA SUBDIVISIONS, AND NETWORKS
†S12.01.
This synod may establish conferences, clusters, coalitions, area subdivisions, and networks as
appropriate within its territory and in collaboration with other synods and partners entities, as
specified in the bylaws and continuing resolutions. The purpose of such groupings shall be to foster
interdependent relationships for missional purposes among congregations, synods, the churchwide
organization, and other partners affiliates.

CHAPTER 11: COMMITTEES
†S11.05.
The Audit Committee of this synod shall consist of three to six persons, none of whom are members
is a member of the synod staff.

CHAPTER 9: NOMINATIONS AND ELECTIONS
†S9.12.
Background checks and screening shall be required and completed for persons nominated as
synodical officers prior to their election, if possible, or as soon as practical after their election. The
specific procedures and timing of background checks and screening shall be determined by the Synod
Council.

The recall or dismissal of an officer and the vacating of office may be effected for willful disregard or
violation of the constitutions, bylaws, and continuing resolutions of this church; for such physical or
mental disability as renders the officer incapable of performing the duties of office; or for such
conduct as would subject the officer to disciplinary action as a rostered minister or as a member of a
congregation of this church.
a. Proceedings for the recall or dismissal of a synodical bishop shall be instituted by written petition
by:
3) at least 10 synodical bishops; or
b. Proceedings for the recall or dismissal of an officer of a synod, other than the synodical bishop,
shall be instituted by written petition by:
3) the synodical bishop.
f. If the synod officer is a minister of Word and Sacrament, grounds for recall or dismissal include
those set forth in ELCA bylaw 20.21.01. 20.22.01. and as defined under the process described in
ELCA constitutional provisions 20.20. and 20.21. and 20.22. as grounds for discipline. If the
officer is a minister of Word and Service, grounds for recall or dismissal include those set forth
in ELCA bylaw 20.22.01. 20.23.01. and as defined under the process described in ELCA
constitutional provisions 20.20. and 20.21. and 20.22. as grounds for discipline.
h. If the case of alleged willful disregard or violation of the constitutions, bylaws, and continuing
resolutions or of alleged conduct as would subject the officer to disciplinary action, the following
procedures shall apply:
1) the petition shall be referred to the Committee on Appeals, which shall function as the
discipline hearing committee that shall conduct a hearing in accordance with the rules
provided for in ELCA bylaw 20.21.16. 20.22.14. except to the extent that those rules are in
conflict with the provisions of this bylaw; and

General Provisions
The terms of office of the officers of this synod shall be as follows:
b. The vice president and secretary of this synod shall be elected to a term of ______ years and
may be re-elected. The officer shall serve until his or her successor takes office.
c. The treasurer of this synod shall be [elected] [appointed] to a _____-year term and may be
re-elected or reappointed. The treasurer shall serve until his or her successor takes office.

S8.50.
†S8.51.

†S8.57.

Treasurer
The treasurer may be elected by the Synod Assembly or may be appointed by the Synod Council. The
treasurer shall be a voting member of a congregation of this synod. The treasurer may be either a
layperson or a rostered minister of Word and Sacrament.

S8.40.
†S8.41.

Provision 9.71. of the ELCA constitution of this church shall govern the relationship of this synod
and a congregation of this synod regarding the property of the congregation. This synod may transfer
or convey property to a congregation of the synod, subject to restrictions accepted by the
congregation, including provision that if the Synod Council, in its sole and exclusive discretion,
determines (1) that the property is not being used to serve the mission and ministry needs of this
church, or (2) that the congregation has transferred, encumbered, mortgaged, or in any way burdened
or impaired any right, title, or interest in the property without the prior approval of the Synod
Council, then title to the property shall revert to the synod, and the congregation, upon written
demand, shall reconvey the property to the synod.

†S13.23.
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The alignment of congregations in pastoral charges, and all alterations in any alignment, shall be
subject to approval by the Synod Assembly or by the Synod Council.

A congregation considering development of an additional site to be used regularly for worship shall
confer with the bishop of the synod in which it is territorially located and the appropriate unit of the
churchwide organization before any steps are taken leading to such action.

A congregation considering a relocation shall confer with the bishop of the synod in which it is
territorially located and the appropriate unit of the churchwide organization before any steps are taken
leading to such action. The approval of the Synod Council shall be received before any such action is
effected.

It shall be the responsibility of each congregation of this synod annually to choose from among its
voting members laypersons to serve as members of the Synod Assembly as well as persons to
represent it at meetings of any conference, cluster, coalition, or other area subdivision of which it is a
member. The number of persons to be elected by each congregation and other qualifications shall be
as prescribed in guidelines established by this synod.

S13.21.

†S13.20.
†S13.21.

†S13.19.
†S13.20.

†S13.02.

CHAPTER 13: CONGREGATIONS
†S13.01.
Each congregation, except those certified as congregations of the Evangelical Lutheran Church in
America by the uniting churches, prior to being listed in the register roster of congregations of this
synod, shall adopt the Model Constitution for Congregations or one acceptable to this synod that is
not in contradiction to the constitution and bylaws of the Evangelical Lutheran Church in America.
a. New congregations. A congregation newly formed by this church and any congregation seeking
recognition and reception by this church shall:
1) Accept the criteria for recognition and reception as a congregation of this church, fulfill the
functions of the congregation, and accept the governance provisions as provided in Chapter
9 of the ELCA constitution and bylaws of this church.
3) Accept the commitments expected of all congregations of the ELCA this church as stated in
*C6.01., *C6.02., and *C6.03. of the Model Constitution for Congregations.
b. Congregations from another church body. If a congregation is a member of another church
body, the leaders leadership of the congregation first should consult with the appropriate
authorities of that church body before taking action to leave its current church body. After such
consultation, leaders of the congregation should make contact with the ELCA synod bishop or
staff where the congregation is located. The synod bishop or synod staff where the transferring or
independent congregation is located shall confer with the congregation to assure its
understanding and acceptance of commitment to and affiliation with this church.
c. Recognition and reception. Recognition and reception into this church of transferring or
independent congregations by the Evangelical Lutheran Church in America is based on the
judgment of the synod and action by the synod through the Synod Council and Synod Assembly.
The synod bishop shall provide for prompt reporting of such additions to the secretary of this
church for addition to the register roster of congregations.
The Synod Council, itself or through trustees appointed by it, may take charge and control of the
property of a congregation of this synod to hold, manage, and convey the same on behalf of this
synod, if any of the following apply:
a. The congregation has disbanded, ceased to worship, or otherwise ceased to exist as a
congregation.
b. The congregation has abandoned its property.
c. The remaining members of the congregation decide that it is no longer possible to function as a
congregation or that they are unable to provide required governance.
d. The Synod Council determines that the membership of a congregation has become so scattered
or so diminished in numbers that it cannot provide required governance or that it has become
impractical for the congregation to fulfill the purposes for which it was organized.
e. The Synod Council determines that it is necessary for this synod to protect and preserve the
congregation’s property from waste and deterioration.
The congregation shall have the right to appeal any such decision to the next Synod Assembly.
Congregations and members of congregations are subject to discipline in accordance with the
provisions of Chapter 20 of the ELCA constitution and bylaws. Constitution, Bylaws, and Continuing
Resolutions of the Evangelical Lutheran Church in America. The synod’s involvement in and
responsibility for such disciplinary processes shall be as set forth in that chapter.

†S13.24.

†S13.31.

The provisions for termination of the mutual relationship between a minister of Word and Sacrament
and a congregation shall be as follows:
a. The call of a congregation, when accepted by a pastor, shall constitute a continuing mutual
relationship and commitment which shall be terminated only by the pastor’s death or, following
consultation with the synodical bishop, for the following reasons:
c. In case of alleged physical disability or mental incapacity under paragraph a.4) above, the
bishop’s committee shall obtain and document competent medical opinion concerning the
pastor’s condition. When a disability or incapacity is evident to the committee, the bishop of this
synod may declare the pastorate vacant. When the pastorate is declared vacant, the Synod

†S14.18.

A6

Amendments to the Constitution for Synods
Required Provisions
Page 6 of 9

Consistent with the faith and practice of the Evangelical Lutheran Church in America,
a. Every minister of Word and Sacrament shall:
6) impart knowledge of this church and its wider ministry through distribution of its
communications and publications available channels of effective communication;
b. Each pastor with a congregational call shall, within the congregation:
4) with the council, administer discipline; and
5) endeavor to increase the support given by the congregation to the work of the ELCA
churchwide organization and of this synod; and
6) encourage adherence to covenantal relationship with this church as expressed in the
Constitutions, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in
America.

†S14.12.

CHAPTER 14: ROSTERED MINISTERS
†S14.11.
The time and place of the ordination of those persons properly called to congregations or noncongregational service of ministry in this synod shall be authorized by the bishop of this synod.

If any congregation of this synod has disbanded, or if the members of a congregation agree that it is
no longer possible for it to function as such, or if it is the opinion of the Synod Council that the
membership of a congregation has become so scattered or so diminished in numbers as to make it
impractical for such a congregation to fulfill the purposes for which it was organized or that it is
necessary for this synod to protect the congregation’s property from waste and deterioration, the
Synod Council, itself or through trustees appointed by it, may take charge and control of the property
of the congregation to hold, manage, and convey the same on behalf of this synod. The congregation
shall have the right to appeal the decision to the Synod Assembly.

S13.24.

The time and place of the consecration ordination of those persons properly called to congregations
or non-congregational service of ministry in this synod shall be authorized by the bishop of this
synod.

Consistent with the faith and practice of the Evangelical Lutheran Church in America, every minister
of Word and Service shall:
h. Share knowledge of the ELCA this church and its wider ministry of the gospel, and advocate for
the work of all expressions of this church;

The provisions for termination of the mutual relationship between a minister of Word and Service
and a congregation shall be as follows:
a. The call of a congregation, when accepted by a minister of Word and Service, shall constitute a
continuing mutual relationship and commitment which shall be terminated only by the deacon’s
death or, following consultation with the synodical bishop, for the following reasons:
c. In case of alleged physical disability or mental incapacity under paragraph a.4) above, the
bishop’s committee shall obtain and document competent medical opinion concerning the
minister of Word and Service’s condition. When a disability or incapacity is evident to the
committee, the bishop of this synod may declare the position vacant. When the position is
declared vacant, the Synod Council shall list the deacon on the roster of Ministers of Word and
Service as disabled with disability status. Upon removal of the disability and restoration of the
minister of Word and Service to health, the bishop shall take steps to enable the minister of Word
and Service to resume the ministry, either in the congregation last served or in another
appropriate call.

With the approval of the synodical bishop expressed in writing, which sets forth a clear statement of
the purpose to be served by such a departure from the normal rule of permanency of the call as
expressed in †S14.43., a congregation may call a minister of Word and Service for a specific term.
Details of such calls shall be in writing setting forth the purpose and conditions involved. Prior to the
completion of a term, the bishop of this synod or a representative of the bishop shall meet with the
minister of Word and Service and representatives of the congregation for a review of the call. Such
call may also be terminated before its expiration in accordance with the provisions of †S14.43.

†S14.31.

†S14.32.

†S14.43.

†S14.46.

The annual budget of this synod shall reflect the entire range of its own activities and its commitment
to partnership supportive funding with other synods and the churchwide organization.

A8

When a component or beneficiary of a synod has a disagreement on a substantive issue that it cannot
resolve, it may address an appeal to the synodical bishop and the Executive Committee of the Synod
Council. In this case the decision of the Executive Committee shall prevail, except that upon the
motion of a member of the Synod Council, the decision shall be referred to the Synod Council for
final action.
When conferences, clusters, coalitions, or area subdivisions of this synod have a disagreement on a
substantive issue that they cannot resolve, the aggrieved party or parities may petition the synod
bishop and the Executive Committee of the Synod Council requesting a consultation after informing
the other affected parties of their intent to do so. In this case the decision of the Executive Committee
shall prevail, except that, upon the motion of a member of the Synod Council, the decision shall be
referred to the Synod Council for final action.

†S17.04.

A7

When there is disagreement among units of this synod on a substantive issue that cannot be resolved
by the parties, the aggrieved party or parties may appeal to the synodical bishop and the Executive
Committee of the Synod Council for a consultation. If this consultation fails to resolve the issue, a
petition may be addressed by the parties to the Synod Council requesting it to arbitrate the issue. The
decision of the Synod Council shall be final.
When there is disagreement between or among congregations of this synod on a substantive issue that
cannot be resolved by the parties, the council of an affected congregation may petition the synod
bishop for a consultation after informing the other affected congregation(s) of its intent to do so. If
this consultation fails to resolve the issue, the bishop shall refer the matter to the Consultation
Committee of the synod, which shall undertake efforts to find an appropriate solution. If the
Consultation Committee’s efforts fail to resolve the issue(s), the entire matter shall be referred to the
Synod Council for adjudication by whatever process the council deems necessary. The decision of the
Synod Council shall be final.

†S17.03.
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The synodical bishop and the Executive Committee of the Synod Council shall receive expressions of
concern from rostered ministers of this church, congregations, and organizations within this synod;
provide a forum in which the parties concerned can seek to work out matters causing distress or
conflict; and make appropriate recommendations for their resolution. When a concern relates directly
to the synod bishop, the synod vice president will lead the Executive Committee’s efforts at resolving
the matter. When the matter at issue cannot be resolved in this manner, the prescribed applicable
procedures for investigation, decision, appeal, and adjudication shall be followed. Allegations or
charges that could lead to the discipline of a rostered minister of this church shall not be addressed by
the Executive Committee but shall be resolved through the disciplinary process set forth in the
Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in America.

†S17.02.

CHAPTER 17: CONSULTATION AND ADJUDICATION
†S17.01.
The synodical bishop and the Executive Committee of the Synod Council shall be available to give
counsel when disputes arise within this synod.

CHAPTER 16: INDEMNIFICATION
†S16.04.
When written charges against a rostered minister of this church are made in disciplinary proceedings
under Chapter 20 of the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran
Church in America by the synodical bishop or when written charges against a congregation are made
in disciplinary proceedings by the Synod Council or the synodical bishop, and the discipline hearing
committee determines that no discipline shall be imposed, then if such determination is not reversed or
set aside on appeal, indemnification shall be made by the synod to the accused for reasonable
attorney’s fees and other reasonable expenses related to the defense of the charges. The determination
of the reasonableness of such fees and expenses shall be decided by the Synod Council.

†S15.12.
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CHAPTER 15: FINANCIAL MATTERS
†S15.11.
Since the congregations, synods, and churchwide organization are interdependent units expressions
that share responsibly in God’s mission, all share in the responsibility to develop, implement, and
strengthen the financial support program of the whole church. The gifts and offerings of the members
of the Evangelical Lutheran Church in America are given to support all parts of this church and thus
partnership in , the unity of this church should be evidenced in determining each part’s share of the
gifts and offerings.

With the approval of the synodical bishop expressed in writing, which sets forth a clear statement of
the purpose to be served by such a departure from the normal rule of permanency of the call as
expressed in †S14.18., a congregation may call a pastor for a specific term. Details of such calls shall
be in writing setting forth the purpose and conditions involved. Prior to the completion of a term, the
bishop of this synod or a representative of the bishop shall meet with the pastor and representatives of
the congregation for a review of the call. Such call may also be terminated before its expiration in
accordance with the provisions of †S14.18.

†S14.24.

Council shall list the pastor on the roster of Ministers of Word and Sacrament as disabled with
disability status. Upon removal of the disability and restoration of the pastor to health, the bishop
shall take steps to enable the pastor to resume the ministry, either in the congregation last served
or in another appropriate call.

When there is disagreement among factions within a congregation on a substantive issue that cannot
be resolved by the parties, members of a congregation shall have access to the synodical bishop for
consultation after informing the chair of the Congregation Council of their intent. If the consultation
fails to resolve the issue(s), the Consultation Committee of this synod shall consider the matter. If the
Consultation Committee of this synod shall fail to resolve the issue(s), the matter shall be referred to
the Synod Council, whose decision shall be final.
When there is disagreement between or among factions within a congregation on a substantive issue
which cannot be resolved by the parties, members of the congregation may petition the synod bishop
for consultation after informing the president of the Congregation Council of their intent to do so.
The synod bishop shall seek a timely resolution of the dispute. If the issue relates directly to the
pastor, the bishop may begin the process in †S14.18.d. In all other matters, if the bishop’s
consultation fails to resolve the issue, the bishop shall refer the matter to the Consultation Committee
of the synod, which shall undertake efforts to find an appropriate solution. If the Consultation
Committee’s efforts fail to resolve the dispute, the entire matter shall be referred to the Synod
Council for adjudication by whatever process the council deems necessary. The Synod Council’s
decision shall be final.

†S18.13.
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Other amendments to this constitution may be adopted by this synod through either of the following
procedures:
a. An amendment may be adopted by a two-thirds vote at a regular meeting of the Synod Assembly
after having been presented in writing at the previous regular meeting of the Synod Assembly
over the signatures of at least ______ members and having been approved by a two-thirds vote of
the voting members present and voting at such a regular meeting of the Synod Assembly.
Introduced with the support of at least _____ voting members and having been approved by a
two-thirds vote of the voting members present and voting at a regular meeting of the Synod
Assembly, an amendment may be adopted unchanged by a two-thirds vote at the next regular
meeting of the Synod Assembly.

CHAPTER 18: AMENDMENTS, BYLAWS, AND CONTINUING RESOLUTIONS

†S17.11.
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