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The 2020 Saint Paul Area Synod Assembly will be unlike any we’ve held before! On Sept. 25-26, we will gather virtu-
ally on the Zoom videoconferencing platform to conduct the business of the assembly, including electing a bish-
op, discussing and voting on resolutions, passing a budget and holding general synod elections. Additionally, you 
will see and hear reports from various synod ministries, our synod officers, and the winners of our first-ever hymn 
contest will be revealed! We are excited to have you experience the assembly in a new way and want all participants 
to have a positive experience with this new digital format. Read on for helpful information on how we will make this 
assembly a success: 

Technology Requirements:
As a synod assembly registrant, you will need access to:

• The email that you registered with for assembly—make sure that synod emails are not going into a junk/spam 
folder on that email!

• A smart device with a good internet connection, or access to data—a computer or laptop, tablet, iPad, or 
smartphone (android or iPhone)**

Having access to both of the above is necessary for your participation in the assembly as it is how you will check-in 
to each assembly session, get counted in the credentials report and how you will vote. 

**For the best user experience, we recommend that participants join Zoom via a computer as opposed to a 
smartphone. During the Synod Assembly, there will be times when you will be asked to access a ballot to vote 
(thus clicking away from Zoom), and attending assembly this year will be much like watching a television program. 
Both of these things are doable on a phone, but not ideal. You will have a more pleasant experience if your device 
is a computer or tablet rather than a phone.

Agenda:
On page 5 of this pre-assembly report, you will find the proposed agenda, which lists the business that will take 
place during plenary sessions on Friday and Saturday, Sept. 25-26. In order to start promptly at 2:00 p.m. on Friday, 
and at 9:00 a.m. on Saturday, we will be opening the Zoom meeting for those sessions one hour early (at 1:00 p.m. 
on Friday, and at 8:00 a.m. on Saturday). When you join the Zoom, you will be put in a waiting room while you are 
checked-in by the credentialing team. This process will take time and it is therefore very important that you plan to 
join the Zoom well in advance of the plenary start time. We recommend that you use the link to join one hour to 45 
minutes before the start of the plenary. This will give our credentialing team plenty of time to admit you, ensuring 
we can stay on schedule. Once a plenary session has been called to order, no additional voting members will be ad-
mitted to that plenary session. You may check in and then step away from your computer until the session begins.

Digital Orientation Sessions:
The synod will be offering two digital orientation sessions during the week of assembly. You are HIGHLY ENCOUR-
AGED to attend one of these sessions (content will be the same at each one). Sessions will be offered :

• Tuesday, September 22 - 6:00 p.m. 
• Wednesday, September 23 - 4:00 p.m. 

Each session will be one hour long. At these sessions, you will have an opportunity to:
• Test getting into Zoom from a link—experience the waiting room and being admitted to the meeting
• Test accessing and voting on different types of ballots via the voting platforms that will be used 
• Test getting “in line” to speak via Zoom chat 
• Practice turning your video and audio on and off and other Zoom functionality that will be used

  
The Zoom links to attend these sessions will be emailed to you in advance. 

General Information
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Tech Assistance:
During the assembly, there will be a tech help desk available for you to contact should you need technical assis-
tance. The contact information for the tech help desk will be emailed to you prior to assembly. 

Pre-Assembly Discussion on the Proposed Budget and Constitutional Changes:
One of the most important pieces of business before the Synod Assembly each year is to approve a budget. The 
proposed 2021 budget is included in this pre-assembly report (see pages 12-15). We will also be considering a 
number of changes to the synod’s constitution and bylaws. Some of these are mandatory, having been determined 
by the 2019 Churchwide Assembly, but others are matters on which the assembly must deliberate and vote.

On Monday, September 14, the synod will host a forum to discuss the 2021 proposed budget, and the proposed 
changes to the synod constitution and bylaws. From 7:30-8:00 p.m., the budget will be discussed, and from 8:00-
8:30 p.m. the constitutional changes will be discussed. This forum is a chance for assembly participants to take a 
deeper dive into understanding these topics, or ask questions prior to the official deliberation that will happen at 
assembly. Feel free to join for all or just part of this forum, no registration is needed. The Zoom link to attend this 
forum will be emailed to you.

Synod Assembly Watch Party  
Assembly participants may choose to gather with a small group of other attendees to watch the assembly together 
(properly socially distanced and masked, of course!). If you choose to do this, it is still essential that each “watch 
party” participant has their own device! 

For example, five people may gather in the church fellowship hall, and one person accesses the feed from their 
computer and connects to a large screen so that everyone can watch and listen on that TV. That is fine; however, it 
is necessary that the other four people in the room ALSO log into Zoom on their own devices—that is how they will 
get checked in and therefore be able to vote. 

What to expect in the next few weeks:
Over the next few weeks, keep a close eye on your email to watch for messages from the synod regarding:

• Your voter credentials
• Zoom links to the digital orientation sessions and the discussion on the proposed budget and constitutional 

changes
• Zoom links to the assembly plenary sessions
• Tech Help Desk contact information
• More specifics on what the Zoom experience will be like during assembly

Materials will be posted to the synod website (www.spas-elca.org/synod-assembly) as they become available. For 
those who requested printed materials, your packet will be mailed right after Labor Day. 

http://www.spas-elca.org/synod-assembly
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Friday, September 25
1:00 p.m. Voting Member Check-In 

For credentialing purposes, voting members will need to “check-in” each day. Please join 
Zoom one hour to 45 minutes prior to the assembly call to order. Voting members will 
be admitted on a first-come-first-served basis. Once a plenary session has been called to 
order, no additional voting members will be admitted to that plenary session. 

2:00 p.m. Assembly Called to Order: Vote to Allow Digital Meeting
2:05 p.m. Plenary Session 1:  

Opening Prayer, Orientation, Adoption of the Agenda & Rules of Procedure, 
Report of the Churchwide Representative, Orientation to Process of Electing a 
Bishop, Credentials Report, First Ballot for Bishop, Report of the Nominating 
Committee, First Ballot for Synod Elections, Hymn Content Winner (Honorable 
Mention)

3:45 p.m. Break
4:00 p.m. Plenary Session 2:  

Reports on Life and Ministry of the Synod (BKB, ILAG, Congregational Vitality), 
Votes on Proposed Updates to Synod Constitution & Bylaws, Observances, 
Report of the Vice President, Report of the Treasurer, Report of the First Ballot 
for Bishop

4:45 p.m. Closing Prayer & Recess

Saturday, September 26
8:00 a.m. Voting Member Check-In 

For credentialing purposes, voting members will need to “check-in” each day. Please join 
Zoom one hour to 45 minutes prior to the assembly call to order. Voting members will 
be admitted on a first-come-first-served basis. Once a plenary session has been called to 
order, no additional voting members will be admitted to that plenary session. 

9:00 a.m. Assembly Reconvenes - Session Called to Order
9:05 a.m. Plenary Session 3:  

*Second Ballot for Bishop, Hymn Contest Winner (Grand Prize #1), Report of 
First Ballot for Synod Elections; *Second Ballot for Synod Elections, Celebration 
of 50th Anniversary of Women’s Ordination

10:00 a.m. Break
10:10 a.m. Plenary Session 4:  

*Report of the Second Ballot for Bishop; *Third Ballot for Bishop, Hymn Contest 
Winner (Grand Prize #2), Vote on Resolutions, *Report of the Third Ballot for 
Bishop; *Fourth Ballot for Bishop, Vote on Proposed 2021 Budget,* Report of the 
Second Ballot for Synod Elections, *Report of the Fourth Ballot for Bishop; *Fifth 
Ballot for Bishop, *Report of the Fifth Ballot for Bishop, Report from Bishop Lull

12:35 p.m. Closing Words, Prayers & Announcements
12:40 p.m. Adjourn

*denotes an agenda item whose necessity depends on election results

*Times are subject to change*

Proposed Agenda
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Proposed Rules of Procedure

Table of Contents
A. Agenda
B. Quorum
C. Floor Procedures 
D. Voting 
E. Elections 
F. Resolutions
G. Miscellaneous
H. Election of a Bishop

A. Agenda

I. The business of the assembly shall be conducted during working sessions on the days of Friday and 
Saturday, September 25-26, 2020. The chair shall have authority to call items of business before the 
assembly in whatever order is most expedient for conducting assembly business. Resolutions or oth-
er business not addressed by the synod assembly shall be forwarded to the synod council.

II. The 2020 Synod Assembly will begin with consideration of a bylaw change, authorizing meeting by 
teleconference.

III. The agenda shall be presented and adopted at the beginning of the first plenary session. If any 
voting member desires to add any item of new business to the agenda after the initial adoption of 
the agenda by the assembly, the voting member shall present such item of business to the chair. A 
two-thirds vote of the voting members present and voting shall be required to add the item of new 
business to the agenda.

B. Quorum

I. Fifty percent (50%) of voting members who have confirmed registration upon the beginning of the 
assembly shall constitute a quorum as required by constitution (S7.14.). 

C. Floor Procedures

I. Registered voting members and advisory members shall have equal privilege of addressing the 
assembly. Advisory members will have voice but no vote on matters before the assembly. They shall 
include: rostered persons not under call (retired, on leave from call, and in study) except for those 
selected as voting members; lay members of committees, leadership teams, task forces and work 
groups; lay members of synod assembly committees; lay members of the synod staff; representa-
tives of synod partners in ministry; and representatives from ELCA synodical, and churchwide offices. 
Congregations, congregations under development, and synodically authorized worshiping communi-
ties may request from the synod council such privilege for persons not on the ELCA roster serving in 
pastoral roles in the congregation prior to the registration deadline. If granted, such persons pay the 
normal registration fees.

II. Voting or advisory members with a procedural question or issue may seek to be recognized using 
the chat function of the meeting platform. Synod staff, serving as moderators, will alert the chair. 

III. The chair will regularly check on those joining by phone to ascertain if they wish to speak to an issue.

IV. When an item of business is opened by the chair for discussion, those voting or advisory members 
wishing to speak shall indicate their preference to do so in the chat function of the meeting plat-
form. When indicating their preference to speak, voting or advisory members must specify if they 
are speaking for or against the item under consideration. Moderators will keep a speakers list and 
provide it to the chair.
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V. Once recognized by the chair, each speaker will state his or her name and congregational member-
ship. No person may speak more than once on an item of business until all others who wish to speak 
have had opportunity to do so.

VI. Except for the making of a motion, all speaking to an item by each voting or advisory member is 
limited to two (2) minutes. Time will be kept by a designated individual. The chair will rotate speak-
ing privileges between proponents and opponents of a measure, which will be indicated in the 
chat function of the meeting platform and noted by a moderator. Debate will terminate when three 
speakers have been heard on each side, unless otherwise determined by a majority vote of the vot-
ing members present and voting of the assembly.

VII. If a voting member recognized by the chair desires to make a motion, the motion is to be made first, 
before the voting member speaks to it. Once a motion is made, if there is a second, which can be 
made via the chat, the voting member may then speak in support of the motion made.

VIII. The chair may recognize an individual(s) to provide pertinent background information regarding a 
resolution. Such speakers shall be limited to four (4) minutes.

IX. Following the reading of the resolution or the introduction of the item of business, discussion on any 
item of business shall be limited to twenty (20) minutes. This rule may be suspended by a two-thirds 
vote of the voting members present and voting.

D. Voting

I. Voting shall be by raised hand function, electronic voting application, or by a division of the house 
upon request. In determining the outcome of a vote, only the yes and no votes shall be counted in 
determining the total number of votes required for adoption. Abstentions may be recorded, but do 
not count in the vote total. Proxy and absentee voting shall not be permitted in the transaction of 
any business of the Synod Assembly.

II. Those in attendance at the synod assembly entitled to vote upon all matters before the assembly 
shall include:

a.  Lay voting members chosen by member congregations, congregations under development, 
or synodically authorized worshiping communities in accordance with the synod constitution 
(S7.21.c.). 

b. All Ministers of Word and Sacrament and Ministers of Word and Service under call on the 
rosters of the synod (S7.24.).

c. Ten percent (10%) of retired ministers (pastors and deacons) on the roster of this synod elect-
ed as voting members at a caucus convened by the bishop (S7.22.). Retired ministers on the 
roster of the Saint Paul Area Synod who are serving as interim pastors in the Saint Paul Area 
Synod shall automatically be included in the ten percent. Should their service conclude prior 
to the synod assembly, an alternate shall be chosen. 

d. The officers of this synod (7.21.d) and lay members of the synod council not otherwise serv-
ing as voting members (S7.28.).

III. All voting members shall confirm registration by August 11, 2020. No voting member shall be able to 
vote unless duly registered with the credentials committee.

IV. Each congregation is allotted lay voting members as follows, according to baptized membership: one 
voting member for congregations having fewer than 175 baptized members. Two voting members 
for congregations of 175-500 members, with an additional voting member for every 500 baptized 
members or major fraction thereof (i.e., 501-749 = 2 voting members; 750-1249 = 3 voting members; 
1250-1749 = 4 voting members, etc.) (S7.21.c).

V. Each congregation shall pre-register lay voting members, as nearly as possible, with equal numbers 
of males and females; the odd-numbered voting member, however, may be either male or female.
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VI. A pre-registered alternate voting member may be seated as voting member for one or more com-
plete plenary sessions. Certification of the change must be registered with the assembly office by the 
pastor or congregational president. A relinquished voting privilege may not be reclaimed.

VII. An alternate not listed on the registration rolls must have a letter of authorization from his or her 
congregational officer or pastor in order to be registered as an official voting member. This will be 
submitted electronically to the Credentials Committee. 

E. Elections

I. Nominations from the floor for non-conference elections will be accepted by the nominating com-
mittee until the completion of its report on September 25, 2020. A person willing to serve shall be 
nominated by one voting member and seconded by at least one additional voting member. The 
following information must be provided: name, address, telephone number, email, congregation, 
conference, status (rostered/lay), and position for which being nominated. 

II. Elections shall be by electronic voting application. Unless otherwise stated, all elections must be by 
a majority of the legal votes cast. In all elections, including the officers other than the bishop, the 
names of the persons receiving the highest number of votes, but not elected by a majority of the 
votes cast on a preceding ballot, shall be entered on the next ballot. For each vacancy unfilled, the 
second ballot shall be one-half of the number of persons on the first ballot. If no one receives a ma-
jority of the votes cast on the second ballot, the third ballot shall be limited to the two persons (plus 
ties) who receive the greatest number of votes on the second ballot (S9.08.).

III. Invalid ballots-which shall not be counted-are those ballots that:

a. Are illegible;

b. Contain more marks than the ballot permits;

c. Contain a write-in vote, except where a write-in vote is specifically permitted.

F. Resolutions

I. All proposed resolutions other than those originating with the synod council can be directed to the 
assembly only through the reference and counsel committee in accordance with the procedures 
outlined in the pre-assembly materials. Authority to submit resolutions is limited to congregations, 
constitutionally defined committees, conferences, and the synod council. The reference and counsel 
committee may seek to provide for engagement with the concerns/issues identified by the resolution 
in a manner that does not include a vote. Such engagement may be in the form of group presenta-
tion/discussion, action-strategy sessions, or other means. Any voting member wishing to bring to a 
vote a resolution that has been otherwise provided for by the reference and counsel committee may 
move to suspend the rules for the purpose of considering the resolution for vote. Such a motion shall 
require a two-thirds vote.

II. Resolutions are deemed to have been moved for adoption and require no second to become the 
business of the assembly. The reference and counsel committee shall present resolutions to the 
assembly with recommendation and may include appropriate background information. The reference 
and counsel committee may submit its own amendment or a substitute motion to the assembly as 
an alternative to any proposed resolution. The reference and counsel committee may also seek to 
combine resolutions addressing the same topic into one resolution to facilitate the assembly’s con-
sideration of multiple resolutions. Such committee-drafted resolution(s) shall be submitted only after 
discussion with the originator of the resolution(s). An amendment or substitute motion moved by the 
reference and counsel committee for adoption requires no second.

III. Should inaccuracies be found in the text of a resolution, the reference and counsel committee has 
the authority to make technical corrections to clarify meaning, correct grammar, provide the accurate 
name for organizations, etc. 

IV. A voting member wishing to present an amendment or substitute motion shall present the exact 
wording in writing to the designated person prior to moving the amendment, using forms available 
online at the synod website.
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V. The deadline for submitting resolutions is August 14, 2020.

VI. Resolutions submitted after this deadline must be considered first by the reference and counsel 
committee, and then (with or without their support) will come before the assembly only by means of 
a motion to suspend the rules for the purpose of considering the late resolution. The reference and 
counsel committee will consider the reason for late submission in giving its recommendation. 

VII. Resolutions not addressed by the synod assembly shall be forwarded to the synod council.

VIII. The synod constitution may be amended in either of the two following ways:

a. According to S18.13.a., changes to the provisions of the constitution shall be submitted to 
the reference and counsel committee in the form of a resolution over the signatures of at 
least eighty (80) voting members. Such resolutions shall require a two-thirds vote of the 
voting members present and voting to pass at two (2) consecutive regular meetings of the 
Synod Assembly;

b. According to S18.13.b., the Synod Council may propose the amendment(s) and notify the 
congregations six (6) months in advance of the Synod Assembly. Such proposals shall require 
a two-thirds vote of the voting members present and voting to pass at one (1) regular meet-
ing of the Synod Assembly. 

IX. Changes to the bylaws of the constitution shall be submitted to the reference and counsel commit-
tee in the form of a resolution by the August 14 deadline. Such resolutions shall require a two-thirds 
vote of the voting members present and voting to pass as required by S18.21.

X. Changes to the continuing resolutions (as included in the synod constitution) shall be submitted to 
the reference and counsel committee in the form of a resolution by the August 14 deadline. Such 
resolutions shall require a majority vote to pass as required by S18.31.

XI. The synod constitution may be amended by a simple majority vote to reflect amendments made to 
the Model Constitution for Synods by the Churchwide Assembly (S18.12.).

XII. All other resolutions shall require a majority vote of the voting members present and voting to pass. 

G. Miscellaneous

I. Any proposal increasing any line item in the proposed 2021 budget shall indicate from which line or 
lines an equal amount is to be subtracted.

II. A motion to adjourn shall be debatable.

III. The chair, at any time, may declare a recess of the assembly for purposes of addressing technical 
issues.

IV. All matters not governed by rules of this assembly or by specific assembly action shall be governed 
by Robert’s Rules of Order, Newly Revised, in its most current edition.  

H. Election of a Bishop

I. The election of a bishop shall follow the requirements stated in S9.04. of the synod constitution. 

II. The churchwide representative shall preside over the assembly whenever the assembly is in session 
and considering business related to the election of the bishop, or when the assembly is casting bal-
lots in this election. Upon conclusion of balloting or of specific business related to the election, the 
bishop shall resume presiding over the assembly.

III. All ballots shall be by electronic voting application.

IV. Since the incumbent bishop is eligible and available to serve a second term, the first ballot for bishop 
shall be an ecclesiastical ballot. Three-fourths of the legal votes cast shall be necessary for election 
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on the first ballot. If no one is elected, the first ballot shall be considered a nominating ballot.

V. The second ballot shall be limited to the seven persons (plus ties) who received the greatest number 
of legal votes on the first ballot and who have not withdrawn their names. Biographical information 
submitted on a form determined by the Synod Council Executive Committee shall be distributed to 
voting members prior to the casting of the second ballot for bishop.

VI. The third ballot shall be limited to the five persons (plus ties) who received the greatest number of 
votes on the second ballot and who have not withdrawn their names. Prior to the third ballot for 
bishop, each person will be invited to address the assembly, with each speech limited to five minutes. 
A timekeeper shall indicate to the speaker when 30 seconds remain of the allocated time and when 
the allocated time has elapsed. The sequence of the speeches shall be determined by lot. 

VII. The fourth ballot shall be limited to the three persons (plus ties) who received the greatest number 
of votes on the third ballot and who have not withdrawn their names. Prior to the fourth ballot for 
bishop, each person will be invited to participate in a question-and-answer period. The period shall 
be moderated by the churchwide representative or a member of the Bishop Election Committee if 
the churchwide representative is unable to do so. The questions shall be asked in rotating order of 
the nominees, and the same questions will be asked to each nominee. Each nominee shall have a 
maximum of 90 seconds to respond to each question. A timekeeper shall indicate to the speaker 
when 30 seconds remain of the allotted time and when the allotted time has ended. The questions 
and sequence of the questions to be asked shall be determined by the Bishop Election Committee. 
The time for the question-and-answer period shall be a maximum of 30 minutes. 

VIII. Nominees shall have the opportunity to address the assembly following the process outlined in IV of 
this section before any subsequent ballots.
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Motion Debatable Necessary Vote Amendable Effect

REGULAR

Item of  
Business Yes Majority Yes

Presents an item of business 
in a form for proper assembly  
decision

PROCEDURAL

Lay on the 
Table No Majority No Permits consideration of more 

urgent business
Call for the  
Question No Two-thirds No Ends the debate

Limit or  
extend time 
for debate

No Two-thirds Yes As stated (may be reconsid-
ered)

Postpone  
Definitely Yes Majority Yes To delay to a definite later 

time, in the next meeting

Refer Yes Majority Yes Postpones action by the body 
until report of the committee

Amend or  
substitute Yes Majority Yes Refines wording or meaning  

of main motion
Rise to  
question of 
order

No No vote No Obtains information

Call for  
division No No vote No Secures a counted vote

Raise of  
question of 
privilege

No No vote No Expresses rights of individual  
members

Take from the 
table No Majority No Returns a prior motion for  

consideration

Reconsider Yes Majority No
Must be from member of 
prevailing side on previously  
considered motion

Table of Parliamentary Terms
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Finance Committee
Kelly Birkmaier - Mount Calvary, Eagan
Richard Gunderson, - Grace, St. Paul
+David Laden - Como Park, St. Paul, treasurer
The Rev. Patricia Lull - bishop
Helen Otto Yotter - Amazing Grace, Inver Grove Heights
The Rev. Richard Summy - Shepherd of the Valley, Apple Valley

+ committee chair

Advisors
Greg Triplett, financial administrator (through July 2020); David Roinas (beginning August 2020)

Financial Audit
The external audit of the synod finances was performed in July by Mahoney, Ulbrich, Christiansen & Russ, PA, Cer-
tified Public Accountants. The results of the audit are examined by the audit committee and shared with the execu-
tive committee and the synod council. A copy of the management letter is available by contacting the synod office.

Income
Congregational Mission Support in 2019 was $1,863,015 which is $64,509 lower than in 2018. Budgeted Mission 
Support for 2020 is $1,950,000 and for 2021 is $1,950,000. Plans to give focused attention to Mission Support, be-
gun in 2015, will continue throughout 2020 and into 2021 and are coupled with a spending plan that can be adjust-
ed to absorb shortfalls.

Grant Administration reflects the portion of grant funds that cover the grant administrator’s time and other relat-
ed expenditures. In 2018 the Synod was awarded a five-year grant from the Lilly Endowment, Inc.

Income from Endowment Funds includes $13,000 from the two endowment funds the synod has established to 
support new ministries (the Erdahl fund) and ministries among the poor (the Mount Carmel fund). 

Salary Offset - DM is a churchwide expense offset from the Domestic Mission Unit (DM) providing partial support 
for in-office expenses for the assistant to the bishop for next generation ministries, or DEM, a position funded by 
the churchwide DM unit. 

Salary Offset - BKB Admin reflects revenues that cover the office and financial administrators’ time in coordinat-
ing travel groups, funding, accounting, and reporting for our companion partnerships.

Salary offset – ILAG Admin reflects revenues that cover the office and financial administrators’ time in funding, 
administrative support, accounting, and reporting for the Guatemala Committee.

Interest and Miscellaneous includes income from interest on investment accounts as well as miscellaneous in-
come, which includes non-restricted gifts to the synod.

Designated and Restricted Funds include money set aside for a purpose that is reflected in the current year  
budget. 

Commentary on the 2021 Proposed Budget
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Expenditures
Synod Support of ELCA Churchwide Mission is proposed for 2021 as 41.5% of undesignated congregational mis-
sion support. The contribution is calculated and submitted monthly based on the actual mission support received 
each month. As more mission is undertaken at the synod level the percentage contribution has been reduced from 
45% in 2020 to 41.5% in 2021. 

Synod Partnership Ministries include support for this synod’s four partners in ministry—agencies, institutions, and 
specialized ministries supported through the synod budget. Our partners in ministry are paid 100% of the sup-
port budgeted to them each month regardless of the overall mission support given by congregations. Following a 
consultation with each ministry partner, the total proposed dollar amount for 2021 is lower than in 2019 and 2020; 
support of Lutheran Campus Ministry, Lutheran Advocacy MN and MN Council of Churches has been restored to 
the 2018 level while support of Luther Seminary has been reduced.

A brief overview of each partner in ministry follows:

• Luther Seminary relies on support from the ELCA churchwide and synods in Regions 1 and 3 in addition 
to tuition and income from designated giving for its operating expenses. Synod and churchwide support 
accounts for less than 10% of the budget of Luther Seminary.

• Lutheran Campus Ministry - Twin Cities supports ELCA ministries with students at the University of  
Minnesota in Minneapolis and St. Paul.

• Lutheran Advocacy - Minnesota is funded by all the Minnesota synods and the ELCA’s Domestic Mission 
(DM) unit. Funding supports staffing and program expenses for this ministry which provides a Lutheran 
voice in public policy advocacy.

• Minnesota Council of Churches (MCC) is an autonomous, interdenominational organization of member 
communions throughout Minnesota. Through the Minnesota Council of Churches, we work jointly with oth-
er church bodies to resettle refugees, promote respectful civic engagement, promote racial justice, and to 
foster ecumenical work. The work of the Joint Religious Legislative Committee (JRLC) also receives funding 
through this budget line. 

Also included among Synod Partnerships are two resources shared with other synods in this region: 
• Region 3 Fair Share support includes the work our synod does cooperatively with the other eight synods 

in Region 3, especially our synod’s support for the synod archives located at Luther Seminary. Region 3 is 
an administrative entity in the ELCA structure and is funded on per member dues by the nine constituent 
synods.

• The Planned Giving Partnership includes both metro synods, the ELCA Foundation, and ELCA agencies 
and institutions in and around the Twin Cities to support the work of the full-time regional gift planner who 
works with congregations and individuals in this synod around planned giving for ELCA ministries.

Synod Ministries include funding that supports work that arises out of the collective mission and ministry of the 
congregations and mission starts of the Saint Paul Area Synod and efforts that equip and support leaders and con-
gregations.

• Companion Synod - Iringa Tanzania over 60 congregations are partnered with congregations in  
Tanzania promoting prayer, presence and funding construction projects, secondary school tuition, and  
exchange visits. The 2021 proposed support is identical to 2020.

• Companion Synod - Guatemala congregations in partnership with the Augustinian Lutheran Church of 
Guatemala (ILAG) fund a number of projects including women and children’s programs, health related proj-
ects, and support to the ILAG congregations. The 2021 proposed support is identical to 2020.

• Mission Starts funds our existing mission starts (both SAWCs and CUD), as well as some of the expenses of 
the DEM and mission committee meetings. The 2021 proposed budget has been increased by $13,800 over 
the 2020 budget.
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• Congregational Vitality funds a portion of the synod’s share of new mission starts, as well as redevelop-
ment and renewal work with congregations. This was cited as a high priority by the Synod Council in plan-
ning for 2016 and 2017 and continues to be a priority. The 2021 proposed budget has been increased by 
$2,400 over the 2020 budget.

• Local Mission Partnership Distribution extended financial support to new mission starts, redevelopment 
and renewal efforts with funds raised through an annual appeal. The amount distributed matched the 
amount received as income. For 2021 this is projected to be $125,000. This annual fund will be folded into 
the synod’s capital campaign in coming years. 

• Re-equipping Leaders provides numerous learning opportunities for both rostered and lay leaders includ-
ing the annual Tool Kit event, numerous learning cohorts, and the fall Theological Conference.

• Racial Justice provides training and learning resources for congregations and synod-wide initiatives. This 
was lifted up as a priority in our discussion of mission priorities at the 2015 Synod Assembly. 

• Faith Formation supports new initiatives for the work of the adult catechumenate, intergenerational faith 
formation resources and increased Bible reading in congregations. These are areas in which the synod has 
been asked to provide additional support for the life of congregations. 

• Line Items for candidacy; call process; first call theological education; children, youth, and family ministry; 
gatherings for rostered persons; ecumenical events; communications; and various committees and task 
force groups provide funding and support for leaders and congregations. The communications line item 
funds all electronic and print communications.

Synod Staff Ministry
Personnel – This line funds the staff of the synod. For 2021 a cost of living increase of 2.0% is included in the 
$772,000 budgeted here. This includes health insurance, pension, FICA offset for clergy, the employer’s share of 
FICA for others, as well as salaries. 

Continuing Education, Office, Capital Expenditures & General Expenses – These expense categories fund the 
administrative functions of the synod office and include, but are not limited to, rent, office supplies, equipment pur-
chases and leases, repairs and maintenance, insurance, the synod’s annual audi and staff travel.
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2019 Actual 
Results

2020 Approved 
Budget

2020 Revised 
Budget

Proposed 
2021 Budget

INCOME
    Congregational Mission Support 1,863,015 2,025,000 1,950,000 1,950,000 
    Local Mission Partnership & Campaign Funds 60,610 125,000 125,000 125,000 
    Grant Admin 19,092 21,500 21,500 21,500 
    Income from Endowment Funds 13,250 13,000 13,000 13,000 
    Salary offset - DM 10,000 10,000 10,000 10,000 
    Salary offset - BKB Admin 14,350 14,350 14,350 14,350 
    Salary offset - ILAG Admin 2,400 2,400 2,400 2,400 
    Interest / Miscellaneous 27,098 23,500 23,500 23,500 
    From Designated/Restricted Funds 14,864 12,430 23,220 0 
     TOTAL INCOME 2,024,679 2,247,180 2,182,970 2,159,750 

EXPENDITURES
I.    Synodical Support -  ELCA Churchwide Mission 839,347 911,250 877,500 809,250 
II.  Synodical Partnership Ministries
    Luther Seminary 76,200 76,200 73,150 40,000 
    Lutheran Campus Ministry 38,100 38,100 36,575 38,100 
    Lutheran Advocacy MN 8,000 8,000 7,680 8,000 
    MN Council of Churches 15,000 15,000 14,400 15,000 
    Region III Fair Share Support 10,114 10,530 8,865 8,865 
    Planned Giving Partnership 4,710 4,840 4,840 4,840 
          Subtotal 152,124 152,670 145,510 114,805 
III.  Synod Ministries
    Companion Synod - Iringa/Tanzania 35,000 30,000 30,000 30,000 
    Companion Synod - Guatemala 5,000 5,000 5,000 5,000 
    Mission Starts 35,959 36,200 36,200 50,000 
    Congregational Vitality 33,838 47,600 47,600 50,000 
    Local Mission Partnership Disb 60,719 125,000 125,000 125,000 
    Re-equipping Leaders 8,547 10,000 10,000 10,000 
    Candidacy 9,576 12,500 12,500 12,500 
    Call Process 0 600 600 600 
    First Call Theological Education 1,021 1,000 1,000 1,000 
    Gatherings for Rostered Persons 3,646 1,500 1,500 1,500 
    Children, Youth and Family (358) 3,000 3,000 3,000 
    Racial Justice 1,232 5,000 5,000 5,000 
    Faith Formation 0 8,000 8,000 8,000 
    Stewardship 4,402 4,000 4,000 4,000 
    Ecumenical Events 250 1,000 1,000 1,000 

2021 Proposed Budget
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    Communications 2,256 4,000 4,000 4,000 
    Committees/Task Forces/Training Events (1,237) 2,000 2,000 2,000 
    Synod Council and Related Committees 2,912 2,000 2,000 2,000 
          Subtotal 202,763 298,400 298,400 314,600 
IV.  Synod Staff Ministry
    Personnel (salary & benefits) 705,438 740,300 717,000 772,000 
    Continuing Education 1,670 4,080 4,080 6,000 
    Office 86,198 81,090 81,090 81,490 
    Capital Expenditures 0 7,800 7,800 7,800 
    General Exp 48,713 51,590 51,590 51,805 
          Subtotal 842,019 884,860 861,560 919,095 
   TOTAL EXPENDITURES 2,036,253 2,247,180 2,182,970 2,157,750 
Net Income/(Loss) (11,574) 0 0 2,000 
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Elected at Conference Assemblies
On February 22, 2020 at Gloria Dei, St. Paul, the following persons were elected:

Conference Dean – 3 year term
1. The Rev. Chris Bellefeuille, Trinity, Stillwater (East Central Conference)
2. The Rev. Patrick Shebeck, St. Paul-Reformation, St. Paul (South Central Conference)
3. The Rev. Tanner Howard, All Saints, Cottage Grove (Southeast Conference)

Synod Council, Lay – 3 year term
1. George Mickelson, Zion, Chisago City (North Conference)
2. Laurie Krachmer, St. Michael’s, Roseville (North Central Conference)
3. Melissa Taphorn, Shepherd of the Valley, Apple Valley (South Conference)

Synod Council, Clergy – 3 year term
1. The Rev. Caroline Harthun-Wooldridge, Faith, St. Paul

Nominating Committee, North Central Conference – 3 year term
1. The Rev. Brice Bloxham, Shepherd of the Hills, Shoreview
2. Katie Hendrikson, Augustana, West St. Paul

Elections at Synod Assembly
The following elections will take place during this assembly:

Synod Bishop (by ecclesiastical ballot)

Synod Council, Young Adult – 3 year term
1. Teresa Bettman, Christ the King/Cristo Rey, New Brighton

Synod Secretary – 4 year term
1. The Rev. Amanda Simons, Gustavus Adolphus, St. Paul

Consultation Committee, Clergy – 1 year
1. The Rev. Ivy Huston, Living Waters, Lino Lakes
2. The Rev. Nathan Baker-Trinity, First, Rush City

Consultation Committee, Clergy – 6 years
1. The Rev. Karna Hagen-Moskalik, Our Savior’s, Stillwater
2. Sister Annette Langdon, Holy Cross, Oakdale 

Consultation Committee, Lay – 6 years
1. Sue McIntyre, Lutheran Church of Peace, Maplewood

Discipline Committee, Clergy – 3 years
1. The Rev. Jenny Sung, Depot Church-St. Andrew’s, Mahtomedi
2. The Rev. Lue Moua, St. Mark’s, Randolph

Report of the Nominating Committee
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Nominating Committee 2020
Michael Collins, Synod Council Representative
Kirsten Levorson, Shepherd of the Valley, Apple Valley
+The Rev. Tim Maybee, Our Savior’s, Circle Pines
Lynne Moratzka, Elim, Scandia
The Rev. Jill Rode, St. Anthony Park, St. Paul
The Rev. Rebecca Sullivan, Lakeview, Maplewood

+ committee chair
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This year, the Synod Assembly will elect a bishop to serve the Saint Paul Area Synod. The election of a bishop is a 
key responsibility of the Synod Assembly. 

The election of a bishop is both an election and a call process. A bishop is called to be a leader not only in our 
synod, but within the wider church. We will encourage prayer and reflection throughout our Synod Assembly as we 
deliberate on this important decision together. As at any Synod Assembly, we have our regular elections to attend 
to, which will be run by our Nominating and Election Committees; the process of electing a bishop has a committee 
designated only for this purpose, the Bishop Election Committee (or BEC). This separation is both to ensure that the 
BEC can focus on their task, and so that our election of a bishop can be conducted with the utmost integrity. 

Our bishop election process will be chaired by our churchwide representative. 

Who is the current bishop of the Saint Paul Area Synod?
The current bishop is the Rev. Patricia Lull. Bishop Lull has served this synod for the last six years. Her first term was 
scheduled to be completed on July 31, 2020, but was extended due to the postponement of the Synod Assembly. 

Are there term limits for the office of bishop?
Yes. The bishop of the Saint Paul Area Synod may be elected to two consecutive terms of six years each. Bishop Lull 
is eligible to stand for re-election.

Since we have an incumbent bishop that can stand for re-election, how does that impact 
this election?
In 2014 there was no incumbent eligible and a conference nominating process was used to bring candidates before 
the Synod Assembly for consideration. The synod’s constitution provides for a more streamlined process when an 
incumbent bishop is eligible and available to serve a second term. Since Bishop Lull announced her willingness 
to stand for re-election, this modified process will be used at the Synod Assembly. Since we have an eligible and 
available incumbent interested in serving a second term, the synod’s constitution provides that “...the election by 
the Synod Assembly for the next term shall be by ecclesiastical ballot, without a conference nominating process.” 
(S9.04.)

Who is eligible to be bishop?
Our constitution requires that the bishop be a minister of Word and Sacrament of the Evangelical Lutheran Church 
in America. (S8.11.)

What is an “ecclesiastical ballot” and how will the election take place?
The first ballot for bishop will be an ecclesiastical ballot. An ecclesiastical ballot is a blank ballot that a voting mem-
ber of the assembly can use to place the name of any eligible individual in nomination for the office of bishop. An 
individual can be elected on the first ballot if they receive three-fourths of the legal votes cast. If no one is elected, 
the first ballot is considered a nominating ballot. The ecclesiastical ballot takes the place of nominations from con-
ference assemblies, the floor, or nominating speeches.

Who are the voting members?
Voting members are lay members elected by the congregations of this synod together with rostered ministers 
under call, retired rostered leaders elected in caucus, the officers of the synod, and voting members of the Synod 
Council.

Bishop Election FAQs
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What happens after the first ballot if no one is elected?
If no one is elected on the first ballot, a second ballot will be taken. The second ballot is limited to the seven per-
sons (plus ties) who received the greatest number of legal votes on the first ballot and who have not withdrawn 
their names. Before the second ballot, the Bishop Election Committee will confirm an individual’s eligibility and if 
the individual is available and wishes to stand for election. Individuals that are nominated have the right to with-
draw. Once the candidates are confirmed, biographical information will be obtained and distributed to the assem-
bly. For the second ballot, three-fourths of the legal votes cast shall be necessary for election.

What happens after the second ballot if no one is elected? 
The synod assembly will continue to cast ballots until an individual is elected. Our constitution (S9.04.) requires the 
following:

• The third ballot shall be limited to five persons (plus ties) who receive the greatest number of legal votes on 
the second ballot. Two-thirds of the legal votes shall be necessary for election. Before the third ballot, each 
candidate will have up to five minutes to address the assembly. 

• The fourth ballot shall be limited to three persons (plus ties) who receive the greatest number of legal votes 
on the third ballot. Sixty percent of the legal votes cast shall be necessary for election. Before the fourth bal-
lot, candidates will participate in a question-and-answer period. The Bishop Election Committee will prepare 
a list of questions, including questions pre-submitted by members of the assembly (Click here to submit a 
question.) The ELCA Churchwide representative will moderate.

• On subsequent ballots, a majority of the legal votes cast shall be necessary for election. These ballots shall be 
limited to the two persons (plus ties) who receive the greatest number of legal votes on the previous ballot. 
Candidates will have an opportunity to address the assembly for up to five minutes before any subsequent 
ballots. 

Will the Synod Assembly hear from the candidates? 
Yes, using the process described above. 

Bishop Election Committee
+Jason Langworthy – St. Anthony Park, St. Paul
Kelly Birkmaier - Mount Calvary, Eagan
Sue Fairchild - Shepherd of the Hills, Shoreview
The Rev. John Froiland - Retired
Katie Hendrikson - Augustana, West St. Paul

+ committee chair

https://forms.gle/RFFkbgzFbz34dWHQ6
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Synod Council - Young Adult Representative

Teresa Bettman, Christ the King/Cristo Rey, New Brighton
I was raised in the ELCA Lutheran church in rural Minnesota, my dad being a pastor. I gradu-
ated from St. Catherine University in 2012 where I was an active member of campus ministry 
and social engagement. For the past eight years, I have worked for the organization Common 
Hope, which partners with children and families in Guatemala in education, health care, hous-
ing, and family development. For my first 2.5 years of working with Common Hope, I lived in 
Guatemala as the youth leadership facilitator. My husband, Andrew, and I currently live in Ros-
eville and attend Christ the King/Cristo Rey in New Brighton. We were newer members to this 
church when COVID set in, so we look forward to being more involved with time. Right now, I 
enjoy serving as an assistant minister and am excited about engaging with the Cristo Rey com-
munity. In 2017, I was elected as the Young Adult Representative for the synod, and have enjoyed serving at this 
level where I’ve learned so much each year. I appreciate the opportunity to put my name in again this election.

Consultation Committee - Clergy (1 year)

The Rev. Ivy Huston - Living Waters, Lino Lakes
I began serving as the pastor of Living Waters Lutheran Church in July 2020 after serving in two 
previous congregations in outstate MN and the first ring suburbs of St. Paul as an associate 
pastor over the past 16 years. My heart is wired for connecting people across the generations 
and raising up opportunities for our children and youth to claim their space within the church, 
sharing their gifts of faith. My mind is wired to creatively view the organizational and admin-
istrative structures necessary for the church to move forward with sharing the good news 
of Jesus. I have grown in my abilities to hear and hold all sides of a conflict, always seeking 
consensus and collaboration in order to find a path forward together. I have served on the 
Bishop’s Election Committee (2014), participated in a variety of learning cohorts and co-chaired 
a mission start task force in the Brainerd Lakes Area (2006). In my free time, I enjoy spending time with my family, 
digging in my garden and watching sports. 

Synod Council - Secretary

The Rev. Amanda Simons - Gustavus Adolphus, St. Paul
I serve as associate pastor at Gustavus Adolphus, St. Paul. In the past few years, our congrega-
tion has adopted a new mission statement, core values, and three-year strategic plan with an 
emphasis on community relationships and outreach. We’re also in the midst of a three-year 
capital campaign and we have opened our hearts and facility to Merrick Community Services 
and Monarch Montessori Preschool. I am proud of our work together and excited for Gustavus’ 
future. 

For the past four years I have served as Secretary of our Saint Paul Area Synod, an officer 
position on Synod Council. I am grateful for the opportunity to serve our community and the 
wider church through this position. I have enjoyed my time as secretary and I ask that you re-elect me for a second 
term so that I may continue to work alongside of our dedicated bishop, vice-president, treasurer and fellow council 
members for our shared work together as synod. 

Within the broader community, I highly value community outreach and advocacy, particularly for those who are 
experiencing homelessness and housing insecurity. I have a heart for social justice work and care for creation. My 
long-time dream for retirement is to volunteer at the Minnesota Zoo. For now I enjoy the Zoo membership with my 
children and supporting Amur Tiger conservation efforts. 

Biographical Information of Nominees
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Deacon Annette Langdon - Holy Cross, Oakdale
As a member of Holy Cross, I have served on committees to listen and gather history and current thoughts of 
members in preparation for forming a call committee or in developing mission and goals. I 
enjoy singing in the choir and supporting staff as I am able. 

I am a deacon and member of the Deaconess Community of the ELCA. Currently, I am serving 
on the Deaconess’s Responsibility and Reconciliation Committee with the purpose of support-
ing healthy interactions and addressing personal relationships between members, candidates, 
staff and leaders. 

While the majority of my career as a Registered Nurse has been in faith community nursing, I 
now find I’ve specialized in the area of advance care planning. My call to the Honoring Choices 
Department of M Health Fairview as Advance Care Planning Liaison includes teaching classes for the community 
and developing and providing training for faith community nurses and others interested in the ministry of advance 
care planning. From a Christian perspective, this work is about Psalm 90:12: Teach us to number our days that we 
may gain a heart of wisdom. 

Consultation Committee - Clergy (6 years)

The Rev. Karna Hagen Moskalik - Our Savior’s, Stillwater
In 1999, I graduated from Augustana University in Sioux Falls, SD, with a B.A. in Communica-
tions, English and Religion. My first year out of college, I served as a missionary to India and 
Nepal through Lutheran Youth Encounter. After this year-long missionary experience, I served 
as a youth minister at Word of Peace Lutheran in Rogers for three years. I have a heart for peo-
ple of all ages, and I knew the Holy Spirit was calling me to serve as a pastor. This took time to 
discern as I was also raised as a pastor’s kid in southwestern Minnesota.

In 2007, I graduated from Luther Seminary with an MDiv, concentrating on missional leader-
ship and youth & family ministries. My first call was at Gloria Dei Lutheran in Rochester, where I 
served as an associate pastor for 12 years.  During this time, I was the race director for the Southeastern Minnesota 
Synod’s “Bishop’s 5K.” I served as the clergy rep on the board for Channel One, a regional food bank, and I became 
very involved in the community of Rochester through the Rochester Active Sports club. This group offers distance 
cycling and cross-country skiing opportunities. I found this to be an incredible mission field to meet people of a 
variety of backgrounds and hopefully be a positive face for Christianity.

My current call is as lead pastor at Our Savior’s Lutheran in Stillwater. My first day in this new call was on my 12th 
ordination anniversary, September 9th. I am greatly enjoying this new call that ministers well to people of all ages. 
We have a preschool and a senior living complex that will break ground soon behind our premises. As a musician, 
I also delighted in writing a theme song for our church that is about compassion. I am also nearing the completion 
of my doctoral studies through Fuller Seminary where I’ve been learning about compassion and clergy resiliency. In 
particular, I am intrigued with St. Therese of Lisieux’s concept of “The Little Way,” which is a compassionate spiritual 
discipline that can transform individuals and organizations. In my spare time, I enjoy walks with my husband Brian, 
cooking, reading, distance cycling, running and composing music using voice and guitar. My husband and I love 
the TV show Dr. Who and we frequently vacation at the Wisconsin Dells.

The Rev. Nathan Baker-Trinity - First, Rush City
I’ve been pastor at First Evangelical Lutheran in Rush City since 2018. Prior to that, I served 
rural congregations in northwest Minnesota (2006-2011) and central Pennsylvania (2011-2017). 
I’ve delighted in serving rural congregations and served on the Upper Susquehanna Synod 
Council. I have written several devotional and preaching contributions to Sundays and Seasons 
and Christ in Our Home. 
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Consultation Committee - Lay (6 years)

Sue McIntyre - Lutheran Church of Peace, Maplewood

Discipline Committee - Clergy ( 3 years)

The Rev. Jenny Sung - St. Andrew’s, Mahtomedi
I am grateful to serve as a mission developer pastor at The Depot Church, a community of St. 
Andrews, while also serving on the synod’s Advocates for Racial Equity core team. I find great 
joy in serving in spaces where I can advocate for the rights, opportunities, and healing of all 
God’s people and protection for the most vulnerable.

The Rev. Lue Moua - St. Mark’s, Randolph
Here in Randolph, our congregation prides itself in being a church for the community. We are 
a small rural congregation, but we like to call ourselves the small church with a big heart. Aside 
from our local school, St. Mark’s is used as a large gathering place by the community. This 
means that community engagement is important.

In the community, I am involved with the Randolph School Crisis Team. This team consists of 
school administrators, the school social worker, and clergy from Randolph and surrounding 
communities. This is a proactive approach that the school has taken to better understand and 
coordinate how clergy can provide emotional and spiritual support and counseling to students and families during 
a time of crisis. During this work, I have been able to connect with clergy from other denominations to discuss how 
our faith communities can better serve those in need.
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Report of the Bishop
“Hallelujah! I will give thanks to the Lord with my whole heart, 

in the assembly of the upright, in the congregation.” (Psalm 111:1 - ELW translation)

It was more than a year ago when the synod staff strategized 
about hosting a hymn contest in conjunction with the 2020 Synod 
Assembly. Worship is central to our lives as Christians and every 
generation needs to encourage the fresh witness of composers, 
poets, and musicians. With such a call for new hymnody in mind, 
Psalm 111:1 offered the theme for this assembly – With All Our 
Heart.

In our planning we knew that 2020 would include a variety of im-
portant matters – the election of a bishop and other synod leaders, 
recognition of the 50th anniversary of the ordination of women in 
our Lutheran denomination, an update on a capital campaign, and 
all the delight that we experience when we come together annual-
ly at a synod assembly. 

And then, early in March 2020, we learned that the coronavirus 
had put all our plans on hold. We stopped worshipping in person. 
Work and schooling moved home for many. The Synod Assembly was postponed until what would surely be safer 
days for gathering in late September. 

Lessons During the Pandemic
For at least a decade, theorists and a few visionary theologians have been trumpeting that the time was ripe for an-
other reformation of the church. A global pandemic quickly created the context in which we all needed to discover 
and practice new ways of being church. And we have. 

While there was not an overnight transformation of congregational life, there has been a consistent, cautious and 
encouraging evolution in our way of being church together in this synod. In a matter of days, in-person worship 
services turned to online formats. Councils and committees embraced Zoom or other electronic communication 
platforms to do their work. Faith formation and youth ministry, longtime leaders in innovative practices, took to the 
challenge with great imagination. Old-fashioned phone trees were implemented to check on members and offer 
pastoral care. Several congregations even figured out how to host a vote to call a new pastor in this pandemic sea-
son. I am grateful for all the ways congregations, pastors and deacons have found to be responsible and responsive 
in a most challenging time. 

The synod staff and the Synod Council made similar pivots. Through Zoom we 
have been able to gather rostered ministers for check-in times, learning sessions, 
and for worship as a ministerium. Presidents and treasurers of congregations 
were able to join information and training sessions that revealed how we can be 
a synod working together long after this pandemic has passed. 

Nearly every congregation has formed a team to guide the safe re-opening of 
our church buildings. Thank you for shouldering this responsibility and for tap-

ping the extraordinary expertise and knowledge that has always been within 
our congregations. We are fortunate to have so many public health leaders, 
health care professionals, teachers and property experts in our midst. No 
centralized decision making could be as fine-tuned to local circumstanc-
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es and architectural realities as an on-the-ground team of leaders. While the synod bishop has a role to play in 
preaching and teaching, guiding and convening, I deeply respect the work each congregation has undertaken to 
make decisions about when and how to gather in-person. The variety of outdoor worship services, Bible studies and 
cottage meetings on church lawns this summer has been inspiring to witness. Who ever thought honking a horn in 
a parking lot could be such a sign of praise as we have discovered this summer? We still have a long way to go but 
at every turn you have helped make wise and loving decisions. 

Dealing with this pandemic has also reaffirmed the importance of the vocation of every person. God uses the gifts 
of each person to build up the church and to insure that the wider community flourishes in a way that is good for 
all. We celebrate this as Lutherans.

We are fortunate in Minnesota to have strong public leaders. Not a one was 
elected with a pandemic in mind but so many have served with wisdom, 
calm, candor and personal integrity. We are seeing that in businesses, large 
and small; in the arts community; in restaurants and among non-profits 
and educational institutions. And certainly, our front-line workers and first 
responders have demonstrated what it means to do godly work, day after 
day, for the sake of others. Let us not lose sight of that valuable contribution 
when we can again move more freely through our days. 

Racial Justice, Equity and the Imperative of Soul Work
When George Floyd died on May 25, a new chapter opened in all our lives. This wasn’t the first time in which dis-
cussions of white privilege, racial inequities and the need for more just public policies occurred across our synod 
but the killing of George Floyd, while in police custody in nearby Minneapolis, and the social unrest that followed 
became an historic moment from which we dare not turn away.

During those first, tense days, Bethlehem Lutheran Church in 
the Midway of St. Paul became a site for sharing food, diapers 
and cleaning supplies with neighbors without access to public 
transportation or grocery stores. Immediately, many volunteers 
stepped forward. The outpouring of donations from congrega-
tions and individuals was amazing. Others sent relief funds to 
additional emergency food sites across the metro area. Congrega-
tions banded together to provide safe shelter for those who were 
homeless. Meals were prepared for those who were hungry. The 
resolve to help our neighbors was clear. 

As the summer unfolded, Bethlehem directed donors to more 
permanent resource centers, while crafting new ways to gather 
the nearby community. Shobi’s Table food truck, a ministry of the 
synod, continues to provide pay-as-you-can lunches at two urban churches sites each week. And across the synod, 
congregations quickened their investment in neighborhood schools, homeless shelters and childcare facilities. 

In August, in response to a plea from those working to address the rising demand for emergency food during this 
time of high unemployment and economic uncertainty, congregations quickly surpassed an initial goal of $50,000 
in a summer Food Shelf challenge. The commitment to pitch-in and help was more than a one-time impulse. 

And now, we need to ensure that the raw awakening to the horrendous toll of racism in our communities and insti-
tutions, which occurred in the first days following George Floyd’s death, turns into transformative learning, concrete 
actions and durable change. 

Black lives matter. The biblical witness is clear that every person – from every tribe and nation and race – is a be-
loved child of God, made in the image of God. At this time, our focus needs to be on the hard truths being named 
by the African American community as well as by the Hmong, Anuak, Latino, and indigenous voices among us, and 
all our neighbors of color. 
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When it comes to membership and leadership, we are a predominantly white synod in a very white denomination. 
It’s important to ask why that is; it is equally important to ask what we are doing to ensure that our congregational 
and synod life better reflect the diversity of the East Metro area. 

Over the past several years, the synod has sponsored multiple workshops and seminars, funded mini grants and 
learning events, and invested in anti-racism training and learning resources. Speakers at assemblies and theological 
conferences have taught and provoked us in helpful ways. Currently, a rich array of learning resources are provided 
on the synod website by the Advocates for Racial Equity work group, which also promotes opportunities for advo-
cacy on specific community issues. A member of the synod staff has been trained to work with leaders and congre-
gations, using the Intercultural Development Inventory, which gives individuals a sense of their current intercultural 
competency. Plans are unfolding for additional intentional work with call committees and rostered ministers on 
what it means to be anti-racist.

None of that will be sufficient, however, without all of us doing the soul work that is needed to address the roots of 
systemic racism and the racial disparities that have been revealed afresh in 2020. God has the power to change us 
at the core of our being, calling us to the work of justice in our baptism. Every congregation. Every rostered minis-
ter. Every baptized member. This is not a short-term issue but a long journey of faith, listening, repentance, learning 
and reconciliation to which we are all called through our new life in Jesus Christ. 

Mission Support and Financial Resources
Back in March, when public health precautions required us to cease in-person worship, it was hard to say what that 
might mean for the financial well-being of congregations. I am so grateful that many congregations report that 
giving has remained steady or even increased over these difficult months. This spring, eight smaller-size congre-
gations received grants of $2,000 each from synod funds, combined with a grant from a special ELCA COVID-19 
appeal. Funding continues on pace for the synod’s mission starts and redevelopment congregations, as well as our 
synod partnerships with Luther Seminary, Lutheran Campus Ministry-Twin Cities, Minnesota Council of Churches 
and Lutheran Advocacy-Minnesota. Thank you for sustaining all those ministries. 

As the bishop, I hope you join me in a commitment to seeing that all congregations make it through these chal-
lenging days, knowing that we can do so much when we work together. I am grateful for the good work being 
done by the Stewardship Committee and those participating in the Stewardship for All Seasons initiative. 

At the end of July, mission support from congregations for the synod’s and the ELCA’s churchwide work was at 94% 
of what had been budgeted for 2020. Thank you! It is encouraging to know that even amid the challenges of the 
pandemic our best work can continue, and even bolder experiments can be tried this fall. 

Nearly 90 of our congregations, along with the synod office, applied for and received Payroll Protection Program 
(PPP) loans through the Small Business Administration. For the synod that meant receipt of $142,000, which has 
been used according to the terms that make this a forgivable loan. I am grateful the synod was able to serve as a 
resource to many congregations on this funding and the synod will continue to support congregations through the 
reporting phase this fall. Special thanks go to Sarah Crippen, Synod Attorney, for her help with this work. 

Planting Hope Campaign
The original plan was to introduce our $2,750,000 capital campaign at the 2020 Synod 
Assembly. Many of you appear in the promotional video that was filmed during the Con-
ference Assemblies in February. I am eager to invite you into this endeavor. While there will 
not be a formal introduction at the abbreviated assembly this year, several virtual events  
will be planned before a wider kick-off at the 2021 Synod Assembly. 

At the start of the behind-the-scenes work on this capital campaign, Planting Hope 
seemed like a good theme for stretching the work of the synod to embrace a rising gen-
eration and to invest in the lives of our neighbors. Though the delay in the public launch 
was not anticipated at the start of 2020, considering the tremendous turmoil in our world, 
Planting Hope is a really great and timely theme. You will be hearing more in the coming months. 
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Great Thanks to the Staff of the Synod
The Report of the Bishop highlights matters that impact our collective work across this synod. So much of that 
work happens smoothly and faithfully because of those who serve on the synod staff. Deacon April Trout is com-
pleting her third year as a short-term volunteer with Bega Kwa Bega in Iringa, Tanzania. In December, Pastor Joe 
Lees retired from his call as an Assistant to the Bishop for Vital Congregations, Vital Partnerships and in July, Greg 
Triplett retired from his many years as Synod Finance Administrator. With no plans for retirement, the rest of the 
crew includes Michael Gold, Receptionist, Statistician, Registrar and Office Assistant; Mary Smith, Director of Com-
munications; Alicia Rodriguez, Office Manager; David Roinas, Finance Administrator (as of July); Pastor Peter Harrits, 
Director of Bega Kwa Bega and Assistant to the Bishop; Pastor Justin Grimm, Director for Evangelical Mission and 
Assistant to the Bishop for Next Generation Ministries; Deacon Krista Lind, Assistant to the Bishop for Vocational 
Formation; and Anna Marsh, Executive Assistant to the Bishop and Program Director for our synod’s grant through 
the Lilly Endowment’s Thriving in Ministry Initiative. 

This staff team is smart, collegial and talented. When the pandemic forced all of us to work from home, I realized 
just how persistent, flexible and resilient they could be. You know the strains of the past six months. It has not all 
been easy. Yet, as a staff we have pulled together to ensure that congregations and leaders have had what they 
needed to keep going. I know you join me in expressing great, good thanks to each of these colleagues. 

Because we can’t gather in person this year, in this report I want to share wisdom with you from this staff team. 
I asked them three questions, which you may want to ask of yourself. What’s your best advice for working in the 
midst of a pandemic? How do you keep going? What surprising thing have you learned? 

Dwell less on the things 
missing or missed and 
celebrate what you are 
able to do. 
- David Roinas

A clear head, a clear 
heart, and the vulnera-
bility to name that we 
don’t (and won’t) have 
everything figured out. 
- Peter Harrits

Learn to be gentle with 
yourself. You can actu-
ally accomplish quite 
a lot just by plugging 
along. - Michael Gold 

Listen to your gut, your 
body. … Turn to things 
that give you strength. 
-Justin Grimm

I affirm the importance 
of laughter, inspiration 
and hope in these dark 
days. - Mary Smith

Always be flexible and 
on the lookout for work-
ing in different ways as 
opportunities. 
- Alicia Rodriguez

I’m grieving how practic-
es of hospitality feel lim-
ited, but am energized by 
rethinking what hospi-
tality and deep learning 
look like in a more digital 
world. - Anna Marsh 

I’m more convinced 
that life is not meant to 
be lived in a vacuum. 
We need each other 
and community life. 
- Krista Lind

A Word at the End
This year marks the sixth year in my term as bishop. I want to repeat what I have written in my past five reports to 
the synod assembly. I wake excited each day to see the good and fruitful things God is doing in our midst. I contin-
ue to learn from you how much God can do with the people, resources and gifts that make up the Saint Paul Area 
Synod. We are all well blessed. 

With you I join in saying – “I will give thanks to the Lord with my whole heart, in the assembly of the upright, 
in the congregation.” 

Bishop Patricia Lull
August 2020
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