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What is the Saint Paul Area Synod?
The Saint Paul Area Synod is one of 65 synods in the Evangelical Lutheran Church in America (ELCA). Our 
synod includes 112 congregations and mission starts in the eastern Twin Cities, from Rush City in the north 
through Lakeville and Farmington to the south, and from St. Paul in the west to Stillwater to the east. Our 
synod unites the work of congregations in our area, provides support to pastors and congregations, builds 
mutually transformative partnerships, and emboldens witness for justice.  

Specifically, the synod assists congregations with call processes for new pastoral staff and works with 
seminary students to guide them through the candidacy process and ordination. The synod provides 
education and support to ministers and lay leaders through conferences, ministeriums, and learning 
cohorts. At the annual synod assembly, the community tackles the business of the synod: voting on 
resolutions and electing leadership while engaging in worship and Bible study, hearing reports from 
ministry partners and attending workshops. 

The synod also encourages public witness through work groups related to gun violence prevention, racial 
equity, prevention of sexual exploitation, and caring for creation. Each year, the synod engages eight to ten 
congregations for a year of renewal, encouraging a revitalized sense of vision, mission and action. 

The Saint Paul Area Synod follows the practices of accompaniment through its global mission activities. 
Our synod has deep relationships with companion synods in Tanzania and Guatemala, and supports 
missionaries throughout the world, including the ELCA’s Young Adults in Global Mission program.  

Visit www.spas-elca.org to learn more about the shared work of our synod!
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Friends in Christ,
In the Psalms we read – “You show me the path of life. In your 
presence there is fullness of joy; in your right hand are pleasures 
forevermore.” (Psalm 16:11) 

The stories in these pages illustrate the joy people discover as 
they serve God in a variety of contexts in the Saint Paul Area 
Synod. Here you will read about the Lutheran community’s 
commitment to welcoming immigrant neighbors. You 
will hear the testimony of a pastor called to serve two 
congregations as they move into new chapters of their 
stories. You will hear more about how the synod facilitates 
relationships and learning that support leaders throughout 
their careers. And you will meet a pastor whose ministry to 
a community of new neighbors is being jointly funded by 
Lutherans and Presbyterians. 

One of the things that may surprise you is that you are a part of 
these life-changing stories. 

A portion of your weekly offering flows from your congregation to this synod, 
supporting training events for lay leaders and tools for renewing congregations, large and small. 

But there is more. 

The 2020 budget with just over $2 million of mission support from congregations like yours helps us be a 
vibrant, growing, life-transforming church within this synod and across the Evangelical Lutheran Church in 
America. As you read these stories of ministry within the synod, know that no single congregation could have 
this impact we make by working together. As these stories inspire you, know that you are reading about the 
difference your own financial generosity makes in the lives of others. 

In God’s presence there is joy that overflows from your life to others, from your congregation to this synod and 
around the globe. I pray you are grateful and inspired by all that God is doing through us. I am. 

With gratitude for your faithful partnership,

The Rev. Patricia Lull 
Bishop, Saint Paul Area Synod, ELCA
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Besides supporting rostered leaders (pastors and deacons), the Saint Paul Area Synod also helps equip congre-
gation members for roles as lay leaders. Tool Kit for Congregational Leaders is an annual gathering of work-
shops and conversation that provides lay leaders with new resources, ideas and 
connections.

Tool Kit includes sessions on a variety of topics related to stewardship and finances, 
music and worship, risk management, creation care, communication, discipleship, 
children/youth/family programming, racism, community partnerships, shared 
ministry, and other types of content in which congregation members might be 
involved. Topics change every year; in 2019, there were 14 different workshops. 
Church council and/or committee members in particular are strongly encouraged 
to attend Tool Kit.

Sue Fairchild, a member of Shepherd of the Hills in Shoreview, is a regular par-
ticipant and also gave the keynote two years ago. She has served her faith community 
through choir, youth programs, grief ministry and board leadership. Sue said, “I’ve attended Tool Kit whenever 
possible as it contributes to my ability to be a more effective lay leader, as well as a follower of Christ.”

“We are not alone in these calls, my friends,” Sue emphasized. “The Saint Paul Area Synod is a resource for 
grant dollars, strategic support, constitution and bylaw development, and education, along with theological 
beliefs and interpretations, local and international mission outreach opportunities and so very much more.”

Tool Kit for Congregational Leaders

Equipping Lay Leaders

Sue Fairchild
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What’s Valuable About Tool Kit? 
Participants say:

- Remembering we are a small part of 
a much bigger community

- Hearing what other churches are 
doing

- Broadening perspective 
beyond individual 
congregations

- Worshipping as a community

- Connecting with others

- Getting great tools for 
personal and congregational use

- Lunch conversations



In April of 2016, John Schwehn was called to serve as the Associate Pastor of Christ the King in New Brighton, 
a large suburban church with a wide array of programs. As the second pastor on a staff of more than 20, John 
was less isolated in his first call than many of his peers who serve in smaller or more rural contexts. But the 
transition from seminary to public ministry was still a complex one. Because of this, John found himself deeply 
grateful for the synod’s First Call Theological Education (FCTE) program. “[Nothing] could have fully prepared 
me for the dynamic, peculiar, disorienting questions that emerged as I faced my first congregation as their 
newest pastor. After going through FCTE, I can’t imagine attempting to continue in this calling without continu-
ally seeking out opportunities for further development or the ongoing support of a peer group.” 

The Evangelical Church in America (ELCA) requires each synod to provide an FCTE program for new leaders. 
But apart from serving those in their first three years of call, there is freedom in how the program is structured. 
When Bishop Lull took office in 2014, she wanted learning to shape the culture of the synod. FCTE was identi-
fied as a part of the synod’s work where that value could be engaged fully. The program asks the new leader 
to covenant with the synod to develop habits of being connected, equipped and actively learning. The ministry 
site is also asked to support this commitment. 

Mentor Groups Provide Connections
A key component of being connected is becoming part of a 

mentor group. On average, there are 20 new leaders in 
FCTE at a given time. Four mentors—all experienced 

pastors and deacons—meet with small groups 
of new leaders on a regular basis. The Rev. 

Cindy Bullock, pastor of Immanuel Lutheran 
in St. Paul, has been a mentor to first call 

pastors at various times since the early 
2000s. She has been with her current 

mentor group since 2017. When 
asked what this role has meant to 
her, she praises her group’s deep 
trust of one another, admiring how 
willing they are to share their joys 
and fears, and how well they listen 
to and support one another. 

Cindy said, “They teach me every 
time I am with them. I bring 
experience, but they bring fresh 
eyes and new ideas. I’ve learned 
to do more listening than talking 
because mentoring is about help-

ing capable people figure things 
out for themselves.” 

First Call Theological Education

Equipping Pastors

Rev. John Schwehn
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John immediately sensed why his mentor group was important to his formation in his first years of ordained 
ministry. “My mentor group connected me to my new colleagues in the synod. I loved the blended quality of 
the group: we were pastors and deacons, serving in congregational settings and as chaplains, in multi-staff set-
tings and in solo calls. I found it a trustworthy space to process my own challenges, while also listening to the 
(usually very different) challenges of others. It was a place of prayer and support that I came to value.”

This kind of collective and connective ministry is at the 
heart of what it means to “be synod.” No layperson, leader, 
congregation or organization is carrying out their work 
alone. John admits that he came to his first call thinking 
mostly about his own gifts and training. He says, “I was 
ready to dig in and lead according to all of the great in-
sights I believed I alone possessed!” Now he sees his minis-
try as part of a collective effort. “We’re all in this together,” 
he said. “When my colleague’s ministry thrives, my ministry 
thrives. Guided by the Spirit, we learn from and lean on one 
another.” 

Now that John is in his fourth year of public ministry, he is 
no longer in FCTE, but he sees how the program engen-
dered habits of ongoing learning and formation. He meets with a new peer group, continues the practice of 
going on retreats with colleagues, and enjoys participating in continuing education. “There’s so much great 
stuff out there,” he notes. “However, in my experience, nothing is more useful to my ongoing growth as a pas-
tor than continual immersion in scripture, worship, and prayer alongside God’s people.”

Cindy says that serving as a First Call mentor reminds her that the church is in good 
hands. “There is such energy and dedication among my mentees,” she said. “They are 
committed to serving and want to continue to learn. Even when they get frustrated with 
the daily stuff that happens in every congregation, they are willing to keep going and 
make things better. They constantly remind me of the heart of a good leader. Most of all, 
they love their people and they love Jesus.” 

Nothing is more useful  
to my ongoing growth 

as a pastor than 
continual immersion 
in scripture, worship, 
and prayer alongside 

God’s people.

The commitments that undergird First Call Theological Education set the priorities for 
everything the synod does to equip and re-equip leaders through learning opportunities and 
cohort experiences. In the fall of 2018, the synod was among 78 of nearly 600 applicants 
(and the only stand-alone synod) to be awarded a Thriving in Ministry grant from the Lilly 
Endowment. Over the next five years, the grant will provide $375,000 to support cohort-
based learning and mentoring. One of the cohorts intentionally picks up where FCTE leaves 
off, resourcing leaders for the new challenges in their fourth to tenth years of public ministry. 
Learn more at www.spas-elca.org/resources/for-leaders/lilly-grant-thriving-in-ministry/.

Rev. Cindy Bullock
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The Anuak are a small ethnic minority in the Upper Nile region of Africa, concentrated mostly in Ethiopia and 
South Sudan. After genocide broke out in the early 2000s, the Anuak and many thousands came to the United 
States through refugee resettlement programs. These Anuak refugees, many of whom had to leave family and 
friends back home amidst continuing violence, were heartsick. Support was rallied to bring an Anuak evangelist 
to minister to them—an effort led by Gillo Madho, the custodian at Our Savior’s Lutheran in Stillwater. 

Gilo Gora Agwa, a member of the Anuak people, came to the United States to bring the good news of the 
Gospel. Gilo completed seminary coursework at the University of Dubuque while his asylum case worked its 
way through the court system, aided by the tireless efforts of an attorney who offered her services pro bono. As 
a spiritual leader to a persecuted community, it was not safe for Gilo to return home. He was granted asylum in 
2011. 

Understanding his ministry to be for the entire Anuak community in Minnesota, Gilo’s call was likely not going 
to be to a single congregation. At the suggestion of Orv Johnson, a member of Our Saviour’s Lutheran in Still-
water, Gilo contacted the synod office and met with the bishop. Relationships and partnerships grew over the 
course of the next several months and years. 

The congregation began meeting organically out of the community’s desire to worship, 
study scripture, and be in fellowship in their own language. In May of 2017, the 

Rev. Gilo Gora Agwa was ordained and the African National Ministry (also 
known as the Anuak Refugees Ministry) was launched, supported by a 

partnership between the Presbyterian Church USA (PCUSA) and the 
Saint Paul Area Synod. Pastor Gilo describes the ministry of Anuak 

Refugees Ministry, which is now one of the synod’s eight new 
mission starts, as “holistic” because it tends to the physical 

as well as spiritual needs of its people. Having fled geno-
cide and war, most members have survived a variety of 

hardships, with many having lived in refugee camps for 
years before coming to the United States. 

For many members, the church is the primary place 
where they find comfort in a new country. Martha, a 
member of the congregation, puts it plainly: “God 
has helped me—on the journey and in everyday 
life—from the refugee camp to the United States; 
He still does now.” The congregation now provides 
classes in leadership development and integration 
into U.S. culture. 

The Rev. Justin Grimm, Assistant to the Bishop and 
Director for Evangelical Mission, reports that it has 

been a joy to witness the power of the church as 
it journeys alongside our new neighbors, to watch 

how it supports its people as they learn how to not 
just survive here, but to flourish. 

African National Ministry

Embracing Mission Starts

Rev. Gilo Gora Agwa
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Embracing Mission Starts
The ministry extends beyond 
the 50-70 people who worship 
together on a weekly basis. 
Pastor Gilo is known throughout 
the Anuak networks in the state, 
and there are never enough 
hours in the day to care for 
all of the people here and the 
people back home. His phone 
rings constantly, often with 
news of the continuing violence 
and threats back in Ethiopia. 
Orv Johnson sees in Pastor Gilo 
a deep wellspring of energy and 
a commitment to serve God in this way. 

Justin participated in a Christmas Eve service with nearly 400 
Anuak refugees at Luther Seminary in 2017. He said, “These 
women, men, and children are Anuak immigrants who have 
moved to Minnesota to flee the tribal violence directed 
against them in Ethiopia and South Sudan….Their joyous celebration of Christ’s birth reflects the new hope that 
God raises up for people again and again across the globe.”

When asked what the most exciting thing about our partnership with the African National Ministry is, Justin 
said, “Evangelism is completely central to who they are as a community, and it’s a beautiful thing.” 

Justin adds that our history as Lutherans means we have always been an immigrant church, which is one of the 
reasons the synod is so happy to support ethnic-specific ministries among its mission starts. Our continued 
support in the form of prayer and financial resources are important. But so is getting to know the people.  
Pastor Gilo issues an open invitation: “If the people want to know us more, let them come and hear our story.” 
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If the people want to  
know us more, let them  

come and hear our story.

The Saint Paul Area Synod also currently supports eight other mission starts:  
• Cristo Rey - a community seeking to connect the Latino population in New Brighton
• The Depot Church - a mission exploration in partnership with St. Andrew’s in Mahtomedi, meeting at an 

elementary school in Hugo
• Good Samaritan Lutheran Church - Hmong community outeach on St. Paul’s East Side
• Hope Lutheran Parallel New Start - a new start growing out of an established congregation on St. Paul’s 

East Side
• Humble Walk - a  worshipping community of seekers in St. Paul’s West 7th neighborhood
• Joy Fellowship - an outreach to Chinese Christians in the northern St. Paul suburbs
• Lydia Place - a community centered along the University Avenue Green Line light rail and Raymond Avenue
• Shobi’s Table - a food truck ministry for folks struggling on the margins of community



As the Assistant to the Bishop for Vital Congregations, Vital Partnerships, the Rev. Joe Lees helps foster partner-
ships within the synod. Such shared ministry opportunities might include jointly sponsored community worship 
services, combined youth programs or other activities. In more rural synods, it’s not uncommon for pastors 
to have two- or even three-point parishes, serving multiple congregations that have neither the budget nor 
membership to support a full-time clergy person. Multiple-point parishes are less common in urban areas, but 
they are happening here in our own synod, thanks to the open mindedness and cooperation of congregational 
leaders and the guidance of synod staff.

In 2017, Atonement Lutheran in New Brighton and Cross of Glory in Mounds View had each experienced 
pastoral resignations and were being served by separate interim clergy. The two congregations were already 
doing shared ministry activities together for confirmation programming with other churches in the area (Christ 
the King and Abiding Savior) under a partnership dubbed “Brightview” (combining the city names where the 
churches are located). It was at a regular shared ministry meeting in the summer of 2018 that the idea was first 
broached for a shared pastoral call. 

According to Joe Lees, neither Atonement nor Cross of Glory could afford to call an experienced full-time pas-
tor themselves. Joe had helped coordinate a shared pastoral call earlier in his career so it wasn’t a new concept 

to him. He said, “A shared pastor can not be just a financial arrangement; it must be a 
shared ministry or it’s not a long-term stable relationship.” 

After many conversations, Joe helped the congregational leaders set up 
a parish agreement for the participating congregations, which out-

lined the details, including creation of a parish board to oversee 
administration of the shared ministry; pastoral, congregational, 

and baptized member responsibilities; and the call process. 
It also included more nitty-gritty details like initial office 

hours, specification of Sunday worship times, shared 
expenses, meeting expectations, communications and 
other terms. 

A 12-person call committee (six from each congre-
gation) was formed to oversee the call process. 
Ultimately, the Rev. Cassie Nault was called for an 
initial two-year term. She was installed on May 5 
at both Atonement and Cross of Glory with Joe 
presiding. 

“Pastor Joe Lees has been very helpful and ap-
proachable throughout the call process and in 
my first few months serving in this new call. I’ve 
appreciated his quick and wise responses around 

details that I hadn’t previously considered,” Cassie 
said. “Pastor Justin Grimm [also from the synod] has 

Shared Pastoral Call

Encouraging Shared Ministry

Rev. Cassie Nault
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Encouraging Shared Ministry
helped connect me to leaders in other synods that have a more robust history of multi-point ministries so that 
I can learn what works and what might not work in my particular ministry. Without the synod, I wouldn’t have 
considered this ministry. I’m grateful for not only their help as I serve, but for the opportunity to get to know 
this group of believers.”

Balancing a Two-Congregation Call
Serving Atonement and Cross of Glory is a constant balanc-
ing act, particularly in the area of scheduling. Pastor Cassie 
works mornings at Atonement and afternoons at Cross of 
Glory. The two congregations had started sharing an of-
fice administrator prior to Cassie’s arrival and she simply 
matched the administrator’s schedule already in place. 
She juggles not only multiple worship services, but church 
council meetings for each congregation and looks ahead to 
additional meetings for a mutual ministry committee and a 
parish board, both in the process of being formed.  

Cross of Glory worships on Sunday mornings at 8:30 am 
and Atonement at 10:30. Lenten mid-week and Holy Week 
services will rotate between the two sites. Cassie said, “I had 
thought Sunday morning would be very challenging running 
between two sites, but it’s not too bad.” She added, “On the 
other hand, remembering all the documents, books, com-
puters, and personal supplies between offices is challenging.” 
She also needs to keep track of which congregation does 
what. For example, at one site they use the cranberry hymnal 
and projection screens; the other uses the green hymnal and 
printed bulletins. “The services are similar, but just different 
enough to keep me on my toes both in planning and lead-
ing worship,” Cassie said.

After three months, Cassie happily reports that there have 
not been any major disagreements or troubles with the 
shared ministry arrangement. Future hopes and goals are 
to have a few joint services during the year, not just during 
Lent. They want to continue holding an annual worship ser-
vice around Christian unity with the other congregations that 
worship within their walls, including a Hmong community, a 
Seventh Day Adventist group and a nondenominational church.

The congregations also want to deepen their relationship with Abiding Savior in Mounds View and Christ the 
King in New Brighton. They already conduct confirmation classes and Vacation Bible School in partnership with 
Abiding Savior. Cassie said, “We have so much we can learn from one another; we can share resources, time, 
and talents. I’m hopeful that we can use our shared imagination and resources to be church in a new way.”
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A Welcome to New Neighbors

Supporting Immigrants
Can you imagine being in a foreign land, desperately seeking a place of refuge and safety, determined to find a 
new home in which to live and work to support your family? That was the experience for many whose families 
historically formed the Lutheran churches in this country. The call to walk with immigrants continues to impact 
ministry in this synod, the work of the Evangelical Lutheran Church in America (ELCA) in this country, and the 
Lutheran World Federation (LWF) globally. 

Kim Huor Tann arrived in the United States in August of 1980 with 12 members of her extended family. As an 
18-year-old, Kim had lived in four refugee camps in Thailand after her family fled their native Cambodia. “We 
ran away from the communists,” Kim explained, describing her family’s motive for seeking refuge here. 

Kim’s journey to America followed her older sister’s arrival here in 1979 and was accomplished with sponsor-
ship by Catholic Charities and the engagement of Pastor William Gebhard and the congregation of Messiah 
Lutheran on the Eastside of St. Paul. In 1981, Kim’s family transferred to Christ Lutheran on Capitol Hill in St. 
Paul, when Southeast Asian Ministry was formed. Her sister Huy and family continue to worship there today. 

Almost 40 years later, Kim still remembers the hospitality and kindness of the Gebhard family, as well as the 
support of one of her first high school teachers. “I welcome those who try to come to America just like my 
family was welcomed. We all want a better life for our families and for our children to have a good education,” 

Kim said. “Immigrants work hard. We want to contribute to make this country better.” Kim 
became a U.S. citizen in 1985.

Kim’s desire for education led her Luther College in Decorah, Iowa, and 
later to Augsburg College in Minneapolis, where she studied to be-

come a social worker and teacher. She has worked for 23 years as 
an Assistant Teacher at Harambee Elementary School in Maple-

wood. She and her husband, Pastor Jim Erlandson of Luther-
an Church of the Redeemer in St. Paul, are parents of four 

grown children, all graduates of Lutheran colleges. A first 
grandchild was born this summer. 

Kim Huor Tann experienced the love of neighbors, 
which allowed her to thrive in a new homeland. To 
others in this synod she says, “I wish all Lutherans 
understood that immigrants and refugees come to 
the United States to have a better life for them-
selves and their children. Immigrants are not com-
ing to bring crime or problems. We need to open 
our doors to welcome those who seek a better 
life. Love your neighbors as yourself. God will 
bless you in the work you do to help immigrants 
and refugees.” 

Kim’s story of hopes and challenges is repeated in 
the lives of millions of migrants today. The Rev. Dr. 

Martin Junge, General Secretary of the LWF, notes 

Kim Huor Tann
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Supporting Immigrants

1”Migration and Refugee Movements Worldwide,” April 14, 2016; address given in Hanover, Germany

that globally more than 60 million people are on the 
move as migrants, displaced persons or asylum seekers. 
This number is higher than the 50 million displaced per-
sons at the close of World War II1.  

Funding a humanitarian response to the global migration 
of people today reflects the very origins of the LWF, of 
which the ELCA is a member. Founded in 1947, the LWF 
was formed to allow a unified response to the humani-
tarian crisis of so many persons displaced by warfare and 
violence. 

Responding to the needs of immigrants and refugees 
is one of the ways in which the interrelated connection 
between congregations, the synod and the churchwide 
work of the ELCA is revealed. The ELCA is a main partner 
with Lutheran Immigration and Refugee Service (LIRS), 

a national agency that assists those who have been 
granted visas to come to the U.S. With help from synod 
congregations, the Minnesota Council of Churches and 
Lutheran Social Services of Minnesota (LSS) both support the newest and most vulnerable immigrants with the 
tools they need to thrive in a new country.

Today, the ELCA’s AMMPARO (Accompanying Migrant Minors with Protection, Advocacy, Representation and  
Opportunities) initiative combines with ELCA Global Mission to provide training and financial resources to 
communities in Guatemala, El Salvador and Nicaragua, reducing the desperation of families in these counties. 
One way to reduce the migration crisis globally is to give people access to education and safety in their home 
country. As a synod, work with our global partner—the Iglesia Luterana Agustina de Guatemala (ILAG)—also 
provides resources for families to remain in their home country. 

Across this synod, people of faith are finding many ways to respond to the needs of our newest neighbors. 
Some congregations offer tutoring for those learning English or to help immigrant kids with homework. Others 
advocate for immigration reform and human rights. Some provide housing and food resources directly to a 
family, through a local food shelf, or through programs like LSS’s Circles of Welcome. It is work we are called to 
do together—for Christ’s sake. 
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I wish all Lutherans under- 
stood that immigrants and 
refugees come to the United 
States to have a better life  
for themselves and their  
children.



MISSION 
SUPPORT

Synod Staff
The work of the synod is greatly influenced by staff who 
assist congregations with calls, plan educational programs, 
recruit the next generation of leaders, lead congregation-
al renewal efforts, communicate news and events, address 
conflict, oversee candidacy, develop partnerships, manage 
finances, support pastors and congregations, maintain clergy 
records, nurture companion synod relationships and more.

• The Rev. Patricia Lull | Bishop

• The Rev. Justin Grimm | Director for Evangelical Mission, 
Assistant to the Bishop for Next Generation Ministries

• Deacon Krista Lind | Assistant to the Bishop for 
Vocational Formation

• The Rev. Peter Harrits | Director of Bega Kwa Bega, 
Assistant to the Bishop

• The Rev. Joe Lees | Assistant to the Bishop for Vital 
Congregations, Vital Partnerships

• Alicia Rodriguez | Office Manager

• Mary Smith | Coordinator of Synod Communications

• Greg Triplett | Financial Administrator

• Anna Marsh | Executive Assistant

• Michael Gold | Office Assistant

• Deacon April Trout | BKB staff in Iringa

Ministry Partners
The synod works closely with these four partners  
in ministry to better serve the community:

Many of our pastors and deacons come to us 
through Luther Seminary in St. Paul. The sem-
inary relies on support from ELCA churchwide 
and synods in addition to tuition and gifts for 
its operating expenses. 

Lutheran Advocacy-Minnesota provides a 
Lutheran voice for public policy in our state, 
advocating in the areas of hunger, poverty, 
and care of God’s creation. It is supported by 
all six Minnesota ELCA synods.

Students at the University of Minnesota in 
Minneapolis and St. Paul are supported by 
Lutheran Campus Ministry-Twin Cities 
through worship, small groups, service op-
portunities, weekly emails, meals and retreats.

The Minnesota Council of Churches is an 
interdenominational organization that helps 
churches and other organizations work to-
gether to resettle refugees, promote respectful 
civic engagement and racial justice, and to 
foster ecumenical work.

where your

goes
6%

39%
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where your
Synod Ministries

10%

The synod offers a variety of programs, activities and sup-
port services for its 112 congregations and mission starts: 

• Education for lay and clergy: First Call Theological 
Education, Tool Kit for Congregations, ministeriums, 
learning cohorts, book groups, Bishop’s Theological 
Conference

• Year of Renewal for 8-10 congregations each year to  
rejuvenate mission, strategy and action

• Young Adult Initiative to connect and challenge those 
ages 18-30 from across the synod

• Public witness work groups for resources on racial 
equity, care of creation, gun violence prevention, and 
prevention of child sexual exploitation

• Stewardship for All Seasons cohort

• Companion synod relationships in Tanzania and Gua-
temala, based on prayer, in-person visits and financial 
commitments

• Support for new mission starts, revitalization and rede-
velopment for established congregations

• Candidacy support for students enrolled in seminary

• Guidance to congregations undergoing a call process

Churchwide

45%

The largest portion of Mission Support is given to the 
Evangelical Lutheran Church in America (ELCA) to support 
ministries across the country and around the globe. We are 
a church that rolls up its sleeves and gets to work!

• Lutheran Disaster Response

• Lutheran Immigration and Refugee Service

• Global missionaries including Young Adults in Global 
Mission (YAGM). Our synod boasts eight YAGMs for the 
2019-2020 year!

• Ecumenical and inter-religious relations

• Worship resources

• Congregational vitality (including our synod’s Director of 
Evangelical Mission)

• Racial justice resources

• Social statements
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105 University Avenue West, St. Paul, MN 55103
651.224.4313 | www.spas-elca.org

Visit www.spas-elca.org
…to read more stories of the synod

…to subscribe to our weekly News and Events email

…to discover events of the synod, our congregations  
and affiliated organizations

…to find a congregation in our synod

…to see our network of partnerships

…to learn more about our companion synods,  
mission start-ups, and young adult initiative

…to make a donation

…to view church job postings

…to gather helpful resources for care of creation,  
racial justice and other topics

…to access forms and reports

…and more!

Facebook: @saintpaulareasynod | Twitter: @spaselca


