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Appendix B  

Saint Paul Area Synod 

COVENANT   FOR   INTERIM   PASTORAL   MINISTRY  
 

_______________________________________________________________      

                                 (Interim Pastor) 

 
________________________________________________________________________                           
(Congregation or Agency, Address, City, State, Zipcode) 

 

and the Saint Paul Area Synod of the Evangelical Lutheran Church in America covenant with you (interim 
pastor) to serve as 
 
(Position):        (Start Date): 
 
You will serve our congregation   [   ] full    [   ] part time 
______________________________________ 

Specify percentage or hours per week if part time. 

This covenant shall be reviewed every three months by the leadership team of the congregation and the 
interim pastor. 

This covenant shall terminate when a new pastor has accepted the call to be pastor of this congregation.   The 
specific date will be negotiated by the president and the interim pastor.   In no case shall the date be beyond the 
starting date of the permanently called pastor.   This call also may be terminated by the interim pastor, the 
congregation or the synod bishop with a thirty day written notice and forfeiture of any payment beyond that 
period. 

The conditional and mutual agreements of this covenant are set forth as follows: 

WE TOGETHER WILL:  

A.      Examine the history of the congregation and work through the transition emotions that usually follow 
the departure of a pastor. 

B.      Seek to confirm and identify current issues facing the congregation and develop ways of dealing 
with them. 

C.      Develop a vision for the interim period and provide leadership to complete this mission. 

D.      Examine the congregation's linkage with conference, synod, church-wide units and the resources 
that may be available for our ministry. 

E.      Prepare for the arrival of the new pastor. 

F.      Subscribe to the constitution and bylaws of the Evangelical Lutheran Church in America and to 
the constitution(s) and bylaws of the congregation(s). 

G.     During this interim, agree to address the following concerns: 
 
1. ________________________________________________________________________ 
 
2. ___________________________________________________________________________________ 

 

3. ____________________________________________________________________ 
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YOU AS INTERIM PASTOR WILL:  

A. Lead worship and preach. 

B. Administer the Sacraments. 

C. Provide special services (marriages and funerals). 

D. Teach in the congregation's education program. 

E. Do pastoral calling in the congregation. 

F. Be a consultant and resource to the church council, committees, and parish programs. 

G.       Agree to meet regularly with the synod coordinator of interim ministry for review and 
consultation. 

H.      During this interim, you will give special attention to: 

1.    ___________________________________________________________________ 

2.    ___________________________________________________________________ 

3.    ___________________________________________________________________ 

YOU AS INTERIM PASTOR WILL NOT:  

A.      Influence the call committee of the congregation in the selection of a permanent pastor. 

B.      Under any circumstances be a candidate for permanent call to the congregation. 

WE THE CONGREGATION WILL:  

A.      Uphold and support the ministry of the interim pastor specialist with prayer. 

B.      Look to you to preside at baptisms, celebrations of Holy Communion and rites of the church. 

C.      Agree that we will not consider you for permanent call to this congregation. 

D.      Provide for a review and evaluation during the interim.   The synod will provide the format on 
which to base this evaluation. 

E.      Compensate you in the following way: 
As a general rule, compensation is based on the compensation of the previous pastor or compensation at the 

experience level of the interim pastor, whichever is LESS.  Part-time service is prorated: ½ time service would 

receive ½ total compensation levels, etc. 

 

1. Pay you a base salary of     $________________________ 
the payments to be made in equal installments as follows:   

 
  

2.  Provide for your housing as follows:  
A residence free of church, utilities paid and  
an additional housing benefit (in lieu of housing equity) of  $________________________  
OR 

                   A housing allowance* of      $________________________ 
(*This compensation is included in the base salary amount above.) 

 
3. Provide a Social Security allowance of    $ 

 
4. Contribute to the Pension and Other Benefits Plan according to the regulations of the 

Evangelical Lutheran Church in America and the current synod compensation guidelines : 
 
 

a. [   ] 10%    [   ] 11%    [   ] 12%  Retirement $________________________ 
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a. Medical/Dental** :   
Select coverage: 

[   ] Member only   [   ] Platinum+ 
[   ] Member & Spouse  [   ] Gold+ 
[   ] Member & Children  [   ] Silver+  
[   ] Member, Spouse, Children [   ] Bronze+  
[   ] Coverage Waived 

 
     Medical/Dental  $________________________ 

 

 c. Disability/Survivor/Administration/Retiree Support $________________________ 
 

**The recommendations of the ELCA Church Council and the Saint Paul Area Synod are that health care for 

Rostered Leaders be provided at the Portico Gold+ level. Please go to www.porticobenefits.org to calculate 

the cost of benefits coverage. 

 

5.  Grant one week vacation for each 10 weeks of interim service, not to exceed five weeks per year. 
 
6.  Grant continuing education leave at the rate of one day per month and up to $_____ per day 

toward study expenses. 
 
7.  OPTIONAL CONSIDERATIONðThe compensation listed above will continue for up to 

one month after the conclusion of this covenant.   [   ] Yes  [   ] No 
This transition salary allows the interim pastor to stay at the congregation until shortly 
before the next pastor begins, rather than seeking a new call in order to avoid time without 
compensation. 

F.      Reimburse you for expenses related to our common ministry. 
1.    Compensate you for miles driven on behalf of the congregation at IRS allowed level. 

2.    Pay expenses, not otherwise provided for, incurred in attending synod assemblies and other 
official meetings at which your attendance is required. 

3.    Pay your moving expenses as follows: __________________________________________ 

_____________________________________________________________________________ 

Please acknowledge receipt of this interim covenant.    

Congregation President Date 

Congregation Secretary Date 

 
Attested by:   
 Bishop, Saint Paul Area Synod Date 

 
Accepted by: 
 Interim Pastor Date 

 

The original, completed document should be should be sent to:  Saint Paul Area Synod, ELCA 

      105 W. University Ave. 

                      St Paul, MN 55103 

 
The bishop will review & sign. The synod office will distribute completed, signed copies to the interim pastor, congregation and synod files.   
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APPENDIX C 

        Developing a Shared Vision for Ministry 

 (from A Field Guide for the Missional Congregation: Embarking on a Journey of Transformation, by 

Rick Rouse and Craig Van Gelder, Minneapolis: Augsburg Fortress, 2008, pp. 50-52.) 

 

 

A congregation needs to develop a shared vision for understanding how to live out its common 

purpose in its particular context. To accomplish this, it can be helpful for a congregation to 

engage in an intentional visioning process, taking care to include as many congregational 

members as possible. Following is one account of how this visioning process began in one 

congregation that accepted Godôs invitation to embark on a journey of discovery and 

transformation. 

 

An Invitation to Envision the Future 

Upon his arrival the new senior pastor of Amazing Grace Church invited the congregation and 

its leadership to enter into a visioning process that would help them ascertain what kind of future 

God had planned for them. Because the congregation had experienced a time of crisis and 

decline, there was a need for both healing and a new sense of purpose and direction. The pastor 

asked the church council to help select a team of eight people who would guide the process. He 

requested that these people: 1) know the congregation well, 2) be respected members of the 

congregation, 3) be diverse in age, gender, ethnic background, and life experience, 4) be 

spiritually mature, regular at worship, and grounded in Godôs word, and 5) be visionaries able 

to think outside the box. 

 

Cottage Meetings 

The pastor worked with these eight individuals, known as the vision team, to develop and 

implement a visioning experience that would involve the entire congregations. To begin the 

visioning process, a series of twenty cottage meetings was planned for a two-month period. Most 

of these meetings were held in homes with a member serving as host or hostess. People signed up 

to attend the cottage meeting of their choice. The role of host or hostess was to call to remind 

members of the meeting, welcome them as they arrived, and provide refreshments. One cottage 

meeting was even held for a group of high school youth. 

 

An Opportunity for Conversation 

The pastor and a member of the vision team served as facilitators for the gathering. The team 

member welcomed everyone, thanked the host or hostess for the hospitality, and outlined the 

purpose of the meeting. The pastor continued with an opening prayer and a short Bible study on 

the Great Commission (Matthew 28:16-20). Then a survey (see below) was passed out to 

everyone. After all had completed it, the pastor led a conversation about it, inviting each to 

answer the first two questions, then opening it up for discussion on the remaining ones. It turned 

out that it was especially important for people to share on question number two. It was here that 

feelings about past hurt as well as a sense of hopefulness were expressed openly. A member of 

the vision team took notes, and at the end of the evening all surveys were collected. The pastor 

concluded the evening in prayer and expressed appreciation to the group for its willingness to 

begin dreaming about a new future together. 
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Vision for Ministry Survey: 

ñSharing Our Hopes and Dreamsò 

 

1. How long have you been a member or associated with Amazing Grace Church? 

2. What three words describe Amazing Grace Church? 

3. What are some of the strengths of Amazing Grace Church? What do you especially 

appreciate about our congregation? List at least three things. 

4. What are your hopes and dreams for the congregationôs ministry? What would you like to 
see happen in the next one to five years? 

5. What are the primary changes or challenges in our larger community that you feel God is 

leading us to respond to or address? 

6. If you could dream big, what could we accomplish in our ministry together in seeking to 

serve our larger community? 

7. What are the assets and resources that are available within this congregation for making 

this dream a reality? 

 

Developing a Missional Plan 

The vision team interviewed members of the staff and key lay leaders in the congregation to 

assess the congregationôs readiness to move forward. The input gathered from the interviews 

and cottage meetings was sifted through to find common themes, ideas, and strategies. Then the 

vision team went to work to develop a missional plan that addressed matters of congregational 

identity, common purpose, and a shared vision. They prepared a document that was first 

reviewed by the church council, and after being fine-tuned was presented to the congregation at 

their annual meeting in the spring. During the process, the congregation was kept informed 

through newsletter articles, temple talks, and an open forum prior to the annual meeting. At the 

annual meeting a Vision for Ministry strategic planning document was unanimously approved 

and it became a template for guiding the congregationôs ministry over the next five years. 
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APPENDIX D 

Sample Agenda for Town Hall Meeting  
 

Beforehand: 

ü The Town Meeting is held after the completion of the Ministry Site Profile. With the Bishop and/or 
the synod staff present, the congregation is invited to come and hear the results of the Profile 
study, pose questions and have discussion. 

ü The time is most productive if people are given opportunity to receive copies and review the 
Ministry Site Profile before the Meeting. 

A G E N D A 

 

Call to Order  Congregational President    5 minutes 

Devotions/Prayer (Interim) Pastor      5 minutes 

    (Scripture: 1 Timothy 4:6-16) 

Initial Comments from Bishop / Staff       5 minutes 

Presentation of Ministry Site Profile highlights     20 minutes 

ü Brief overview of process used 
ü Special consideration of 

o Recent factors that shape current congregational dynamics 
o Description of how we describe our community context 
o The next 5-10 years: what is God calling us to? 
o DƛǾŜƴ ǘƘŜ ŀōƻǾŜΣ Ƙƻǿ Řƻ ǿŜ ŘŜǎŎǊƛōŜ άǘƘŜ ƭŜŀŘŜǊ ǿŜ ǎŜŜƪΚέ 

ü Other comments by Church Council Mission Exploration Team, or Call Committee 

Discussion         30-45 minutes 

ü Questions of clarification 
ü Discussion starters: 

o What are the particularly important portions of the profile 
o Are there points or observations that you take issue with? 
o What does the synod staff and prospective pastor need to be sure and understand from 

this profile? 
ü Conversation with Synod Bishop and Staff 

o Observations/comments/questions about the profile 
o Understanding next steps 

 

Final Announcements 

ü Nomination of pastoral candidates for consideration 
ü Other 
ü Adjourn  
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APPENDIX E  

COMMISSIONING OF A CALL COMMITTEE  

 

P=Pastor           C=Congregation              CC=Call Committee members 

 

P:  Let us pray.  Gracious God, in times of change and transition you provide leaders to guide 

and direct us.  Through them, you lead us over the rough places, and reassure us when we are 

anxious or impatient.  We pray today that you will send your Spirit to be with these leaders and 

each one of us during this time of discernment.  We ask in the name of your Son, Jesus Christ 

our Lord.  Amen. 

P:  Do you, the people of ____(church)_____ promise to hold this Call Committee in prayer? 

 C:  We do. 

P:  Will you accept their leadership, support them in their work, and encourage them in their 

deliberation? 

 C:  We will. 

P:  (To the Call Committee) - You have prayerfully been selected to serve this congregation in 

selecting a pastoral candidate.  You have been asked to give generously of your time.  You have 

been entrusted with this responsibility on behalf of the whole congregation.  Do you accept this 

responsibility and trust? 

 CC:  We do. 

P:  Will you faithfully participate in the process, support one another in meetings, and call upon 

the Spirit for guidance and direction in all you do? 

 CC:  We will. 

P:  Let us pray - Lord, Bless this committee, its work and its decisions, that through them we 

might all be strengthened to serve you.  Bless each member of the committee, that he or she 

might have the compassion, wisdom and energy to fulfill this responsibility.  Keep us strong in 

faith and resolute in proclaiming the gospel to all people.  We pray in the name of Jesus, our 

Lord.  Amen. 
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APPENDIX F Candidate Nomination Form  
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APPENDIX G 

Possible Interview Questions from the Committee 

Preaching 
How do you characterize yourself as a preacher? Tell us about your process for preparing to preach. What is the 
goal of your preaching? What outcomes do you strive to achieve? How would you describe your preaching style? 
How do you determine the length of your sermon? 
 

Stewardship 
Tell about a stewardship effort you led in a congregation. What are some of the core principles of your theology of 
ǎǘŜǿŀǊŘǎƘƛǇΚ Iƻǿ ƛǎ ŀ ǇŜǊǎƻƴΩǎ ƎƛǾƛƴƎ ŀƴ ŜȄǇǊŜǎǎƛƻƴ ƻŦ ǘƘŜƛǊ ŦŀƛǘƘΚ ²Ƙŀǘ ŀǊŜ ȅƻǳ ƎƛǾƛƴƎ ƘŀōƛǘǎΚ 
 

Evangelism 
Tell about how you have equipped people in a congregation to invite others to join them at church, or to share 
their faith story. 
 

Leadership 
Describe your leadership style. Tell about a time that describes how you work with committees, councils and other 
lay leaders in the congregation. How did you inspire lay ministers to explore and use their gifts in ministry to the 
congregation and community?  How do you engender trust in your leadership? What do you do to inspire 
confidence in others to follow you? How have you gotten to know members personally in a new call? How do you 
understand collaborative leadership?  What are your priorities for ministry? 
 

Pastoral Care 
Tell about a time when you responded to a crisis in the community. Share your strategy for covering pastoral care 
needs in the congregation. 
 

Education 
Tell about a time when you led the design of an educational strategy for all ages in the congregation.   
Describe how you lead and teach Confirmation. What is your preferred style of teaching adults? What are your 
own topics of interest in education? What do you like to personally study?  
 

Youth 
Tell us about your most impactful interaction with youth in a congregation. 
 

Community Life 
Describe a time you connected with the community outside the congregation. What drove the interaction and 
what was the result?  
Tell us how you promote community interaction and growth within the congregation. 
 

Worship 
Tell about a time your worship planning and leadership was at its best. What are some of your values about 
worship? 
 

Ministry 
What is your guiding imagery of yourself as a pastor? What keeps you connected to being a Lutheran pastor and 
the ministry of the ELCA? 
 

Personal 
Tell about your strengths and growing edges as a ministry leader. What life events/people aided your discernment 
to prepare for ministry? Tell about your guiding theological ideas. How has God been active in your life? Describe 
your spiritual practices that keep you connected to the Holy One.  What are your hobbies and how do they 
contribute to your personal well-being? How do you rest and observe Sabbath? What are your vacation habits, 
how do you take vacations? What do you do to attend to your physical and mental health? 
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Possible Interview Questions from a Candidate 

 

/ƻƴƎǊŜƎŀǘƛƻƴΩǎ {ǘƻǊȅ 

¢Ŝƭƭ ƳŜ ŀōƻǳǘ Ƙƻǿ ǘƘƛǎ ŎƻƴƎǊŜƎŀǘƛƻƴ Ǝƻǘ ǎǘŀǊǘŜŘΦ ²Ƙŀǘ ŀǊŜ ȅƻǳǊ ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ 

weaknesses? Tell me about the community where the congregation is location: what is the ethnic and 

socio-economic make-up of the community?  What are some favorite traditions of this congregation? 

 

Financial Situation 

Is the congregation debt-free? Have the members been able to consistently make their budget and cash 

flow? Mission support to the synod? 

 

Worship Practices 

What is important about the worship life of the congregation? What are your communion practices? 

What worship resources do you use? 

 

Greater Church Involvement 

What sort of relationship does the congregation have with the Saint Paul Area Synod, other ELCA 

congregations, and congregations in the community? Do you normally have voting members at synod 

assemblies? 

 

Staff 

Describe the current staff model and the history of staffing resources. 

 

Programs 

Describe current programs for stewardship and evangelism. What is the history of these programs?  

What resources are available for lifelong faith formation? 

 

Personal Health Environment 

What resources are in place to support the pastor in ministry such as a mutual ministry committee?  

Describe the benefits offered by the congregation. What is the pastor expected to do on a 

weekly/monthly/annual basis? 

 

Call Committee 

How are each of you involved in the life of this congregation? What brings you the most hope about the 

future of this congregation? 

 

Mission and Vision  

Tell me about the current mission/vision statement of the congregation. When was it written and does 

ƛǘ ǎǘƛƭƭ ǘŜƭƭ ȅƻǳǊ ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ ǎǘƻǊȅΚ ²Ƙŀǘ ƘŀǾŜ ȅƻǳ ƭŜŀǊƴŜŘ ƛƴ ǘƘŜ ƛƴǘŜǊƛƳ ǇǊƻŎŜss about the 

congregation and its future and how does that relate to mission?  What are the core values of this 

congregation? How is this congregation an integral part of the surrounding community? What is 

essentially important about this church? 
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APPENDIX  H Evaluation Criteria
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APPENDIX I 

Sample Letter of Invitation to In -person Interview 

 

Date  

The Rev. ________ 

Address 

City, State Zip 

  

Dear Pastor Doe: 

This is a follow up to our phone conversation on _________. 

We wish to invite you to meet personally with (indicate who would be included in that meeting) in order for 

us to become better acquainted and to discuss in greater depth the current leadership needs of this 

congregation.  In preparation for our time together, an exchange of information would be helpful.  

Enclosed for your review is ___________________.  We would like to ask you to share with us at 

your earliest convenience the following ___________________. (See Preparation for the Visit in 

Chapter 8) 

We would like to arrange a time when this visit would be convenient for you.  Once we have arrived 

at a suitable time, we will arrange accommodations for you (and your spouse) while you are here.  

Please plan to spend (indicate the length of time) with us so that we might more fully explore our mutual 

vision for ministry. 

Expenses which you incur, including your transportation, will be reimbursed by the congregation.  

We look forward to hearing from you at your earliest convenience.  If you have special needs, please 

make them known and we will try to accommodate them.  I can be reached by phone at 

_________________ 

I wish Godõs richest blessings on your continued ministry. 

Sincerely yours 

  

Your Name 
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APPENDIX J 

Sample Letter releasing Candidate 

 

Date 

 

The Rev. _________ 

Address 

City, State Zip 

 

Dear Pastor Doe: 

 

On behalf of the Call Committee at First Lutheran Church I want to express our sincere 

appreciation for the opportunity to visit with you on _________.  It was a very helpful and 

informative interview.  It certainly allowed us to gain a clearer perspective regarding your many 

gifts as a Lutheran pastor and we thank you for that.  (make reference to some of those gifts) 

After careful and prayerful discernment, it is our conclusion to release you from further 

consideration.  I hope you will not interpret this decision as a personal reflection on your skills as 

a pastor.  It is intended to be a reflection of our assessment of the current leadership needs of this 

congregation and our effort to find the person who best meets those criteria. 

 

If you have questions or concerns about the interview, I would be happy to discuss them with 

you.  You may contact me at _____________ 

 

I wish Godôs richest blessings on your continued ministry. 

 

Sincerely yours, 

 

 

Call Committee Member Name 
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APPENDIX K  

Sample Letter - Following Successful Vote of the Congregation 

 

 

 

 

Date  

 

The Rev. ________________ 

Address 

City, State Zip 

 

Dear __________: 

 

Following our telephone conversation on (indicate when), I am delighted to confirm that the 

members of the congregation at a specially called congregational meeting on (indicate date) have 

voted to extend to you a Letter of Call to become Pastor of _______ Lutheran Church. 

 

The formal Letter of Call, along with the ñDefinition of Compensation, Benefits and 

Responsibilities of the Pastorò has been delivered to our Bishopôs office for signature. A copy of 

the compensation document is included here. We ask to hear your decision within 10 days. When 

you respond, please send a copy of your response letter to our synod office.  We will pray for the 

guidance of the Holy Spirit through your deliberation and place our hope in Godôs hands that you 

will be led to consider a favorable response to our invitation to become our Pastor. 

 

We await your answer with excitement and enthusiasm and look forward to serving in Godôs 

mission with you.  

 

Sincerely yours, 

 

 

Name 

 

Cc: The Rev. Patricia Lull, Bishop 

 Saint Paul Area Synod, ELCA 
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APPENDIX L: Forms Synod will provide for  Formal Letter of Call and Compensation  
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DEFINITION OF COMPENSATION, BENEFITS, AND RESPONSIBILITIES OF THE PASTOR 
 

Congregation: ____________________________________Prepared by: ______________________________  
 
For the Reverend: ___________________________________________ Start Date:  ________________ 
 

A. COMPENSATION 
The congregation will provide the following annual compensation:  

1. Base Salary         $ ___________ 
2. Housing Allowance (Included in the base salary amount listed above) $ ___________  
3. Self-employed Social Security payment allowance (if provided)  $ ___________ 
4. If a parsonage or other housing is provided:  

a. Utilities allowance     $ ___________ 
b. Furnishings allowance    $ ___________ 

c. Housing Equity allowance    $ ___________ 
 

B. PENSION AND OTHER BENEFITS 
The congregation will sponsor the pastor in the pension and other benefits program of the Evangelical Lutheran Church in America, which 
provides retirement, disability, survivor, and medical-dental coverage.  The recommendations of the ELCA Church Council and the Saint 
Paul Area Synod are that health care for Rostered Leaders be provided at the Portico Gold+ level. Please go to www.porticobenefits.org to 
calculate the cost of benefits coverage. (Sponsorship will include medical-dental coverage for the pastorôs spouse and children unless they 
have other employer-provided group medical insurance coverage and the pastor consents to waiving medical-dental coverage for them 
under the ELCA Pension and Other Benefits Program.) 
 

1. ELCA Pension at % _________ of defined compensation 
2.  Medical/Dental:   

Select coverage: 
[   ] Member only   [   ] Platinum+ 
[   ] Member & Spouse  [   ] Gold+ 
[   ] Member & Children  [   ] Silver+  
[   ] Member, Spouse, Children [   ] Bronze+  
[   ] Coverage Waived 

 
      3.  Other insurance or benefits 
______________________________________________________________________$________________
______________________________________________________________________$________________ 
 

C. EXPENSES 
The congregation will provide for the following expenses related to this pastorôs ministry: 

1. Automobile and travel allowance      $ ___________ 
2. Other professional expenses       $ ___________ 
3. Expenses for official meetings of the synod, as reimbursed   $ ___________ 
4. Continuing Education        $ ___________ 
     ($1000 recommended; minimum $700 from calling source)   $ ___________ 
5.  Other ______________________________________________  $ ___________ 
6.  Pay the moving expenses to this field of service as follows:   ________________________    

______________________________________________________________________________ 

D. AGREEMENT 
1. Vacation time of   ______________________ per year, including _______________ Sundays 
2. Continuing Education time of __________ weeks per year (recommended minimum of two weeks per 
year that may be accumulated up to three years, as reflected in a continuing-education agreement 
developed by the pastor and congregation council) 
3. Participation in a First-Call Theological Education Program, where applicable;  
4. Ongoing care through a Mutual Ministry Committee 
5. UP to two months of continued salary, housing, and contributions to the ELCA Pension and Other 
Benefits Program in a 12 month period in the event that the pastor is physically or mentally disabled*; and 
6. Where applicable, parental leave up to six weeks with full salary, housing and benefits. 

 

* Provision may be made for further unpaid time for disability recovery as agreed by the congregation, but with the stipulation that unused   
accumulated sick leave will not be compensated at the end of this call   
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A description of the particular responsibilities of this position may be attached to  
this ñDefinition of Compensation, Benefits, and Responsibilities.ò 

 
OR THE FOLLOWING MAY BE COMPLETED  

 

E. OTHER PROVISIONS 
Special emphases of the pastor and special encouragement by the congregation: 

 
1.  During this time period, the pastor will give special attention in ministry to the following: 

a) _______________________________________________________________________ 
b) _______________________________________________________________________ 
c) _______________________________________________________________________ 
d) _______________________________________________________________________ 
e) _______________________________________________________________________ 

 
 
2.  The congregation will encourage the pastorôs ministry in the following ways: 

a) ________________________________________________________________________ 
b) ________________________________________________________________________ 
c) ________________________________________________________________________ 
d) ________________________________________________________________________ 
e) ________________________________________________________________________ 

 
 
F. OTHER MATTERS 
(Such as accountabilities, service on synodical or church-wide boards and committees, work in 
church-camp programs, or such details)_______________________________________________ 
_______________________________________________________________________________ 
_______________________________________________________________________________ 
 
 
We, the undersigned, certify that the necessary approvals of the congregation and the 
congregational council have been granted for the provisions set forth above. 
 
 
 

___________________________________________ 
Congregation President 

 
 
 

___________________________________________ 
Council Secretary 

 
 
 

Date: _______________________ 
 

I certify that I accept the above statement: 
 
The Reverend _______________________________________  Date:  ______________________ 
 
NOTE:  Send original to the synod office. A copy will be retained in records of the congregation. The original will be sent with the Letter of Call to the 
pastor.  A description of the particular responsibilities of this position may be attached to this ñDefinition of Compensation, Benefits, and 
Responsibilities   
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APPENDIX M 

  

 

A LITANY OF FAREWELL 
TO THE PASTOR FOR THE INTERIM 

 

Leader: A church community is constantly changing. Loved ones come to the end of their lives; new lives 
are born and baptized into the faith community. Individuals and families come and go throughout our 
life together. It is important for us to recognize and mark well these times of passage, these endings and 
beginnings. Today we bid farewell and Godspeed to ________________ who has served us as Pastor for 
the Interim for the past _______ months, whose time with us has now drawn to a close. 
 
Pastor: I thank you, the people of _____________________________ Church, both members and friends, 
for the love, kindness, and support you have shown me these past months. I thank you for accepting my 
leadership and receiving me as pastor in your midst for this time of transition. I recall with joy the many 
things we have been able to accomplish together, and with sadness the things we were not able to do. I 
ask your understanding and your forgiveness for the mistakes I have made and for the times I may have 
let you down. 
 
Congregation: We receive with thankfulness the ministry you have offered us in the time we have 
shared. We accept that you now leave us to minister elsewhere, trusting that God goes with you on that 
journey. Your presence among us will not be forgotten. We are grateful for the time you have been with 
us and ask your forgiveness for our own shortcomings and our sometimes flagging faith. 
 
Pastor: I forgive you your failures, as Christ has forgiven me, and graciously accept your gratitude, 
trusting that our time together and our parting are pleasing to the Christ we are called to serve. 
 
Leader: Do you, the members and friends of ________________________ Church, now release Pastor 
____________________ from the duties of Pastor for the Interim? 
 
Congregation: We do, with the help of God. 
 
Leader: Do you, Pastor _________, release ________________________ Church from turning to you 
and relying on you to serve them as Pastor? 
 
Pastor: I do, with the help of God. 
 
Leader: Do you, Pastor ____________, offer your encouragement for the continued ministry here at 
__________________________ Church? 
 
Pastor: I do, with the help of God. 
 
Leader: Let us pray. 
 
Congregation: O God of all creation, whose love for all is trustworthy and ture, help each of us to trust 
the future which rests in your care. During out time together we have experienced laughter and tears, 
hopes and disappointments. Guide us as carry there cherished memories with us in new directions until 
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that time when we are completely one with you and with one another. In the name of Jesus Christ, we 
pray. Amen. 
 
Leader: Go now, Pastor __________________, with our blessing, surrounded by our love and led by the 
promises of God, the presence of Christ Jesus, and the guidance of the Holy Spirit. 
 
Congregation: Amen! 
 
 
ά[ƛǘŀƴȅ ƻŦ CŀǊŜǿŜƭƭέ adapted from that prepared by the Interim Ministry Network, Baltimore, Maryland, 
as printed on pages 183-184 in TEMPORARY SHEPHERDS (an Alban Institute publication) 

 

 


