
Report of the Bishop 

“Then Jesus said to his disciples, ‘The harvest is plentiful, but the laborers are few; therefore ask the Lord of the harvest 

to send out laborers into his harvest.” – Matthew 9:37-38 

 

Three things. In our statement of purpose as a synod we name three things that God is calling us into as part of 

the Spirit’s renewal of our lives, our congregations and our synod. These are: 

 

  deeper faith in the living God; 

  wider engagement in God’s world; 

  bolder trust in God’s work through us.  

 

Throughout the past year, I have glimpsed each of these taking on form and liveliness in many ways. 

 

Eight congregations are in our first cohort for the Year of Renewal project. The teams are asking honest 

questions about God’s desired future for their ministry. Additional congregations have used the 

Congregational Vitality Survey or another inventory to gauge how well they are doing across a broad 

spectrum of elements that lead to renewal for leaders and members. But they are not stopping there. They 

are also setting concrete goals to grow stronger and more faithful. Congregations have gathered for 

intentional discernment of shared ministry in our North Conference, on the eastside and along West Seventh 

Street in Saint Paul. They are praying about ways to embrace God’s mission together. Formal partnerships 

have been launched with neighborhood schools and social service agencies. In yet other parts of the synod 

churches are tackling the issues of homelessness, hunger and immigration.  

 

Aside from those activities, congregations are also pausing to ask really tough questions about faith and the 

world we are living in. The majority of synod congregations have engaged in some form of study, reflection 

and action related to racism and inter-religious understanding. Have we discouraged persons of color from joining 

fully into our life as a church? What would God have us do to end the racism we didn’t even know we had? Why are so 

many young African American men in prison? What can we do to address those disparities in the justice system? How 

do we get to know and befriend our Muslim neighbors? What about refugees and immigrants?  

 

I have been cheered to see this new momentum for talking about things that we Lutherans have often avoided 

addressing within the church. All these conversations are difficult and take time, but they are also necessary 

and holy work. As we say in the statement of purpose, “We are not there yet. We are on the way together.”  

 

As your bishop, I pray for bolder trust in God’s work through us – for you and for me. We are living at a time 

when people’s confidence about the future is stretched thin. It is far easier today to dismiss the people with 

whom we disagree with than to sit together and get to know one another. If our communities of faith do not 

provide a tether for common life and the well-being of our neighbors, who will provide that witness?  

 

All across the ELCA others are responding to God’s call in similar ways. We are not a hierarchical church but 

one that promotes a healthy interdependence between congregations, the synod and the Churchwide 



organization. Yet, there are projects, initiatives and administrative oversight that are best addressed at one 

level rather than at another. 

 

Included in the agenda at this Synod Assembly is a proposal to change the percentage of mission support we 

send on from the synod to the Churchwide organization. As we discuss the merits of changing this percentage 

from 47.5% to 45%, please note that the proposed budget for 2018 also includes the challenge to increase 

mission support from congregations, moving from the nearly $2 million received in 2016 to $2.1 million in 

2018. The change in percentage passed on to the Churchwide organization is not proposed because we have 

fewer financial resources within this synod but because we have taken on more work at the synod level.  

 

Focusing on the three things we have set at the core of our purpose statement and responding to discussions 

at recent assemblies and Synod Council meetings, several new lines appear in the 2018 budget. These include 

synod-level funding to support the work of congregations in addressing racial justice, faith formation (including 

resources for Bible reading, the adult catechumenate and intergenerational faith formation practices) and an 

innovation fund for “ideas we haven’t dreamed of yet”. These are meant to complement our ongoing 

commitment to renewing congregations and supporting all our mission developments. While there are 

realistic funding streams for the staff of the synod in the 2018 budget, these new lines are not about the synod 

staff but about the work we will undertake together as the 115 congregations and mission starts that make up 

the Saint Paul Area Synod.  

 

I want to repeat something I wrote in my 2016 Report. In fact, I like it so well I may repeat it every year I 

serve as your bishop. Our work as a synod is not about money. It is about our faithful response to having been 

grasped by God’s grace.  

 

I experience that grace when I worship with our smallest congregations and with our largest. I sense it when I 

talk with those of you who teach confirmation or serve as mentors with our youth. I feel it deeply in my 

bones when I am with our companions from the Iglesia Luterana Agustina de Guatemala or the Iringa Diocese 

of the Evangelical Lutheran Church in Tanzania. I am aware of that grace when the last person leaves the room 

at the close of a Synod Council meeting and I will feel it all over again when the 2017 Synod Assembly is called 

to order at 8:30 am on May 19th.  

 

I am certain that God is calling us to be bolder in our witness and more daring in our generosity. After all, we 

are part of the labor force Jesus describes in Matthew 9:37-38. And when God calls, the Spirit equips.  

 

It is an immense gift to be a part of this church expression called synod. It is a rare privilege to serve as the 

bishop in this synod. 

 

That privilege is even dearer because of the colleagues who serve on the synod staff with me. This past year 

we said farewell to Julie Keefe and Sister Noreen Stevens. In November we welcomed Michael Gold as our 

new receptionist and office assistant and Deacon Krista Lind as assistant to the bishop for vocational 

formation. Other members of your synod staff include Chloe Ahlf, coordinator of synod communications; Alicia 

Rodriquez, office manager; Greg Triplett, finance administrator; Anna Grunner, executive assistant to the bishop; 

Pastor Joe Lees, assistant to the bishop for vital congregations, vital partnerships; Pastor Justin Grimm, director for 



evangelical mission and assistant to the bishop for next generation ministries; Pastor Peter Harrits, director of Bega 

Kwa Bega and assistant to the bishop; and Julia Hubbard, serving in Iringa as long-term volunteer with Bega Kwa 

Bega.  

 

All of this is to say, we are in this together – congregations, synod and Churchwide organization; synod staff 

and elected leaders; rostered ministers and volunteers galore. But even more so, Christ is in this work with 

us. No national church body, no synod, no congregation is able to do anything of lasting value without the 

work of Christ in our midst. The Spirit stirs, and we step out in faith and trust and surprising confidence that 

God is doing a good, new thing through us.  

 

I thank God for the part you play in all that. I thank God for all that is being accomplished through the Saint 

Paul Area Synod.  

 

Yours in God’s service, 

 

Bishop Patricia Lull


